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school system we’d enroll her in and where she 
would go to college; to me, those were going 
to be the real determinants of her success. 
Everything that mattered in her life was still in 
her future, or so I thought.

Sitting, now, on the other side of the desk 
in the EC3 office (and on the far side of my 
daughter’s elementary school experience), 
I understand completely that her “success” 
already happened. Her early foundation is 
creating more opportunity for her with each 
new endeavor. I get it. 

My hope for 2013 is that we—parents—find 
ways to value early learning at least as 
much as we value primary and secondary 
education. Even before policy initiatives and 
funding methods are weighed and debated, we 
need to get the importance of early learning. 
We—parents—need to be more thrilled our 
children attend preschool than we would be 
to hear they’d been accepted to Harvard. 
Quoting Francis Keppel, U.S. Commissioner of 
Education from 1962 to 1965, “Education is too 
important to be left solely to educators.”

the case for early learning

I ended 2012 reading a book of essays by 
teacher and poet Taylor Mali, called What 
Teachers Make: In Praise of the Greatest Job 
in the World. Mr. Mali’s classroom teaching 
experience was primarily with middle school 
students, but his observations convey what 
the founders of EC3 understood “… the most 
important work to be done in education is 
with the youngest possible kids, the ones in 
primary school and pre-primary.” He goes on 
to say, “… when children have access to quality 
pre-primary education, the advantage they 
get is so great that their peers who were not 
as fortunate will never catch up. Never. Even if 
I had been the greatest teacher in the history 
of the world, by the time a student reached my 
sixth-grade class, the extent to which he or she 
could progress intellectually had been almost 
entirely determined nearly ten years earlier!”

I sometimes wonder if all of EC3’s parents 
understand—really understand—the benefit 
they are giving their children by enrolling 
them in a high-quality early learning center. I 
certainly didn’t see it that way when I enrolled 
my daughter here in 2002; I merely looked 
upon EC3 as a good “daycare” that would 
keep her safe and happy while I went to work. 
Sure, she would learn a few things, perhaps 
get a jump-start on reading or whatnot—but 
I put much more value (at that time) on what 

{Elisabeth Weston} 
Executive Director

{helen Weston} 
2006, in toddlerland
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Physical upgrades to improve the 
educational experience of our children 
and obtain more energy-efficiency—we’ve 
refinished the gym floor, improved the  
parking lot, and retrofitted every light fixture  
in the building;

�Sustainability practices, such as developing 
a capital fund and embracing social media 
to ensure that EC3 will continue providing its 
unique education services to mid-Michigan 
families for years to come.

babberies  
& alligator

“batteries & elevator”

improvements at EC3

It would be impossible to outline each event 
and action—large and small—that has made 
EC3 better this year. So many ah-ha moments 
and little discoveries happen every day—the 
list would simply overflow. But the successes 
fall into a number of categories:

�Program enhancements to benefit both 
families and staff members, including a 
dedicated nursing room, increased spending 
on teacher training, and new policies on 
allergy-awareness, oral health, and sun safety;

�Community connectedness through 
neighborhood volunteerism and hosting  
the annual events of such groups as the  
Westside Neighborhood Association and the 
Main Street Association;

Education advocacy through visiting 
Washington, D.C., with Michigan’s early 
learning leaders, and hosting an education 
“community conversation” sponsored by  
The Center for Michigan;

Throughout the past year, EC3 has continued 
to deliver high-quality, play-based instruction 
and care to those who will use the experience 
in becoming the future workforce—ever-
mindful that the outcome of our efforts is 
measured more immediately in family growth 
and satisfaction.

This report provides only a quick glance at 
EC3’s past year, but we’re anxious to share  
it with you and we’re even more excited to 
have all our stakeholders participate in EC3’s 
future success.
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Domains of Development 

EC3’s play-based learning environment is structured around 
six “domains of development.” Throughout the day at EC3, we are 
careful to craft opportunities for exploration in all six by modeling 
the curriculum established by the Michigan Department of 
Education (Michigan’s Early Childhood Standards of Quality  
for Infants, Toddlers, and Prekindergarten).
 
Cognitive: Knowledge of the physical world, creative problem-
solving skills, decision-making skills, and appropriate social 
knowledge important to the culture.

language/literacy: Listening and speaking skills and emergent 
skills in writing and reading.
 
Physical (gross and fine): Small and large muscle 
development as well as body awareness and spatial relation.

Social/emotional: Interpersonal skills, self-discipline, respect 
for others, and the development of basic attitudes of trust, 
autonomy, and initiative, as well as a positive self-concept.
 
Creative/sensory: Awareness, appreciation and enjoyment of 
art, music, drama, poetry, and the wonders of the natural world. 

pretend/dramatic play: Imagination and role playing.

buh-tend  
mushmash

“pretend mustache”
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Prior to making the decision to send 
Gavin into kindergarten we were really torn. 
Part of it had to do with his being our oldest 
child and turning five on August 16th, along 
with our local school district not offering a 
young-fives program. The other part had to 
do with reading books such as Outliers and 
researching some more recent parental trends 
of “redshirting” children in attempts to give 
them the greater advantages of being older and 
bigger entering the school system. 

What influenced our decision the most was 
hearing from EC3’s Bear Room teachers, 
Wanda and Danielle. Knowing that they spend 
more time with Gavin during the day than we 
do, as well as their experience and professional 
expertise in general, we put a lot of stock 
in their opinions on what to consider when 
making such an important decision. 

In the end we went ahead and enrolled Gavin 
in kindergarten. To date we’ve been really 
pleased with making that decision. We’ve 
both had the opportunity to volunteer in his 
kindergarten class as well as dialogue with 
the teacher through conferences, and we’re 
extremely pleased with how well he’s doing. 
It’s more than evident that he was ready, 
both socially and academically, to start 
kindergarten based upon his experiences  
and the care he received at EC3.

While we may second guess this decision later 
in life, perhaps wondering what would have 
happened if we held him back until he was six 
to enter kindergarten, we’ll never second guess 
our decision to have our kids at EC3. Both 
Gavin and his sister, Sierra, have been at EC3 
since they were 18 months old and the love, 
care, and education they’ve received there 
can’t be measured. 

 
{Daniel Lord} EC3 family since 2009

cwap, pwease
“clap, please”

Kind Words from a family
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chewed fish 
fwamwich

“tuna fish sandwich”

EC3 has traditionally brought in most of 
its operating funds from tuition and fees paid 
by families of enrolled children, and this was 
the case in FY 2011 (October 1, 2011 through 
September 30, 2012).

Ninety-six percent of its income came from 
tuition and fees, and 4% came from charitable 
events (fundraisers) and donations. The annual 
Spring Auction continues to be EC3’s biggest 
fundraising venture, and this year we set a new 
record of more than $24,000 in gross revenue. 
The proceeds from the auction (over $18,000 
including sponsorship contributions) allowed 
EC3 to make much-needed improvements to 
its parking lot and its gymnasium.

Appropriately for a 501(c)(3) nonprofit 
organization, the vast majority (84%) of 
EC3’s budget was spent on its program—that 
is, the teachers and materials they use to 
educate children and their families. Owning a 
1929-built structure brings with it an ongoing 
host of repairs and improvements, but EC3 has 
managed to contain such costs to just 12% of 
its budget. Administrative expenses took up 
the remaining 4%.

In its budget for FY 2012, EC3 has planned for 
a year with similar revenue and expenses. A 
copy of this budget, along with EC3’s audited 
financial statements and IRS Form 990, is 
available upon request.

the numbers

4%
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{admin} $46,456  ||  4%

{building} $149,842  ||  12%

{program} $92,981  ||  8%

{staff} $902,485  ||  76%

{Tuition} $1,144109  ||  96%

{fundraising & donations} 
$43,807  ||  4%
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In 2006, EC3 was quite fortunate to have 
the opportunity to purchase our Main Street 
School home from the Lansing School District. 
But the step up from renting to owning and 
maintaining our “beautiful old building” comes 
at a price. EC3 spends roughly $3,000 a month 
paying the mortgage on our 30,000 square 
foot facility. In addition, capital improvements 
are always necessary—both general upkeep 
and enhancements that support our program  
and enrich our children’s learning environment, 
such as new carpeting, an updated gymnasium,  
and a developed outdoor classroom space. 
Through the Building Blocks Campaign, we 
will realize two fundamental components of 
our vision: to establish the long-term financial, 
enrollment, and tuition-rate stability of EC3, 
and to maintain and improve the facility and 
classroom equipment.

In establishing this enduring campaign, EC3’s 
Board and management have taken steps to 
accomplish three important goals:
· �Pay off (or significantly reduce) the 

mortgage before its next renewal, scheduled 
for July 2016;

· �Build a reserve fund dedicated to essential 
capital improvements; and

· �Showcase the legacy of love and dedication 
demonstrated by EC3’s supporters over its 
long history and foreseeable future.

EC3 Building Blocks  Campaign (BBC)

We sincerely thank the families and friends 
who have supported the Building Blocks 
Campaign in its inaugural year:

Lynette Biery & Eric Stinson
Lisa Brewer Walraven
Nancy Davis
Amy Derosier & Kevin Goodwin
Jennifer & John Estill
Jeff & Dawn Fedewa
Jennie Finks
Dana Kromer
Nell Kuhnmuench & Roy Saper
Robert & Jennifer Lefevre
Melissa & Dan Lord
Dena & Kathrine Lorenz
Kate McAuliffe
Courtney & Travis Millbrook
Jeff & Kathy Padden
Brenda & Matt Resch
Kelly Rossman-McKinney
Amy & Tom Salisbury
Josh & Erin Smith
Patrick & Patricia St. George
Karen Stefl & Kevin Sosnowski
Marney & Matt Turner
Tom Weston
Joy Whitten & Jeff Williams

BE PART OF THE BUILDING BLOCKS CAMPAIGN!
Visit: EC3kids.org/donate to learn more.

tbana  
ophe-meal

“banana oatmeal”
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2012 Family donors

David & Sharon Acevedo
David & C. E. Arvizu
Benerie Austin
Cori & Russ Barkman
Wendy & Daniel Batchelor
Amy Bowers
Lisa Brewer Walraven
Dianne Byrum
Kathleen Caruso
Julie Cassidy
Sean & Lina Chapman
Kristen Corlett
Amy Derosier & 

Kevin Goodwin
Beth Dudash & Paul Kolar
Constance Dunn
Jennifer & John Estill
Alan & Josie Estill
Linda Estill
Cindy Faulkner
David & Danielle Ferguson
Jeanne Hausler
Paul & Nancy Hillegonds

Michelle Hlifka
Michael & Ana Horn
Kim Ross Jessup
Colleen Johnson & Ellen Ives
April Jones
Judith Kamarainen
Pete Kamarainen
Peter Kamarainen & 

Carol Chappell
Keith & Kelly Lambert
James Lammers
Debra Lampinen
Jamie & Scott Lewis
Jennifer & Kevin McFatridge
Jaime McKennon
Kevin McKinney
Lynn & Jose Mendez
Kiimberly Miller & Pat Ondrus
Joe & Carla Mion
Gary Parker
Lisa & Todd Parker
Robert Pazdan
Robert & Susan Pigg

Patricia & Rick Pluta
Brenda & Matt Resch
Michelle & Andrew Reynaert
Douglas Roberts
Kerry & John Roberts
Rebecca Roberts
Amy Rosenberg
Lynda Rossi
Amy & Tom Salisbury
James & Shannon Scofield
Elaine Sellek
John & Stacy Sellek
David Summerfelt
David & Kathleen Turner
Marney & Matt Turner
Corinn & Chris VanWyck
Christina Wagner
Linda Wakefield
Elisabeth Weston
Joy Whitten & Jeff Williams
Raj & Richard Wiener
Edward & Tamra Williams
Brad & Sara Wurfel

“spider spaghetti”

fighter bisgeti

2012 Corporate donors

Complete Carpet Care &
Upholstery
GrandAir Aviation, Inc.
Eastside Deli Supply, Inc.
The Frederick Group
J. Doss Consulting, LLC
Maisch Family Dental
McKinney & Associates
Miller Canfield P.L.C.
Morgan Stanley
Morris Mechanical 
Contracting Inc.
Redhead Design Studio
Resch Strategies
Vibrant Greens, LLC
Voss Financial Group LLC
Kresge Foundation 
(matching funds)
Gannett Foundation 
(matching funds)
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EDUCATIONAL CHILD CARE CENTER
1715 West Malcolm X St, Lansing, MI 48915
517.485.6825  ||  ec3kids.org

LEADERSHIP

{elisabeth weston} executive director                   

{patti casey} program director

{JENNIFER ESTILL} Member-at-Large

{CINDY FAULKNER} Member-at-Large

{LAUREN GEWIRTZ} Member-at-Large

{KEVIN MCFATRIDGE} Board Secretary

{LISA PARKER} Member-at-Large

{MATTHEW RESCH} Board Chair

{JEREMY REUTER} Board Vice-Chair

{KERRY ROBERTS} Development & 
Marketing Committee Chair

{ERIN SCHOR} Board Treasurer;  
Finance & Facilities Committee Chair

{MARNEY TURNER}  
Program Committee Chair


