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improves cognition 
by using a higher 
level of thinking while 
planning, organizing, 
and problem solving 
how to join two items

explores tactility 
with sticky and 
smooth surfaces
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DISCOVERING EDUCATIONAL BREAKTHROUGHS IN 
Modest Everyday Objects

When I first came to EC3 as a parent/customer, in 2002, I 
was often impressed by the relative simplicity of classroom 
activities and projects. Simple items, such as shaving cream 
and paper plates and buttons, were used to teach Helen 
concepts of chemistry and geometry and physics and 
mathematics that I completely overlooked at the time. 
It was only later, as she made her way through elementary 
school, that I began to identify those activities as the building 
blocks for serious innovation and creativity. I also started to 
understand how EC3’s process of exposing students to such 
concepts within a safe and nurturing social environment 
established her as a collaborative thinker; now that she’s 
in high school working with her classmates on a variety of 
projects, I draw the distinct connection between the fun 
she had at EC3 and the success she has in school now.

Over the past six years in current my position at EC3, 
we have gone through several periods of severe financial 
hardship. There have been times when putting off the 
purchase of new supplies and equipment was the only way to 
keep going without making cuts to the teaching staff. To the 
great credit of this same teaching staff, children were always 
afforded experiences that enriched their minds and bodies. 
The very best early educators can impact the lives of young 
children even without the latest new games and materials—
and EC3’s teachers are the very best, indeed.

Providing developmentally appropriate child care in a 
nurturing environment that promotes growth of the 
whole child while responding to the needs of the family is 
EC3’s mission. Recruiting and retaining the very best early 
childhood educators is foundational to that mission, as is 
leveraging all available resources—both material and human. 
Throughout the pages of this report, you will see evidence of 
EC3’s steadfast commitment and dedication to children and 
families while furthering the mission.

On behalf of the Board 
of Directors, we express 
sincere gratitude to our 
families, our staff, our 
donors, and the many 
other people who help 
make EC3 an exceptional 
place to be.

ELISABETH WESTON
Executive Director

develops language & 
literacy by associating 
letters with the 
sounds they make

social & emotional 
development by 
recognizing their own 
name and personally 
special words
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creative exploration: 
an acceptable way to 
make a mess

sensory activation, 
coordination, and 
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OBSERVATIONS FROM  
An EC3 Family

We are the Blair family and we currently have two children 
attending EC3—Christian, age 5, is currently in the Bear 
room, and Cameron, age 3, is currently in the Gecko room. 
Our family came to EC3 in June of 2013 when Christian 
was just over a year old. We learned about EC3 through a 
neighbor whose son was attending, and we quickly discovered 
that most of our neighbors with small children were EC3 
families as well. When we decided to return to our normal 
work schedules we weighed several options. Originally we 
were simply looking for child care; what we found in EC3 
was so much more.

 

I distinctly remember our first visit to Toddlerland. We 
were sold almost instantly: the sand, the paint, the glue, 
the glitter—but most importantly, the smiles. We found a 
place where kids get to be kids, and part of being a kid is 
touching everything and making a mess. Young children learn 
through play, and it was immediately evident that EC3 excels 
in providing an environment where kids can play in a safe, fun, 
engaging, and developmentally-appropriate way that allows 
them to learn about the world.

But EC3 is much more than fun and games; kids here learn 
to be appropriately independent, mature, and responsible 
as well. Every time I step foot in EC3 and poke my head into 
one of the rooms, I’m reminded that kids love structure, and 
they thrive when they know what’s expected of them. I love 
watching the one-year-olds in Todderland sit at the table 
quietly, politely eating with utensils and no sippy cups, and 
cleaning up after themselves when their done. If you’ve never 
seen it, it’s truly a sight to see. If only meal time looked the 
same in our home.

As we get ready to send Christian to kindergarten in the fall, 
we are excited for what the future holds but sad that his EC3 
days are coming to an end. Thankfully Cameron will still be 
around for a couple more years.

Jonathan & Kyre Blair

“ EC3 is much more 
than fun and games; 
kids here learn to 
be appropriately 
independent, 
mature, and 
responsible
as well.”
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“ Tucked inside EC3’s 
remarkably loving 
and fun environment 
is a rigor, a method, 
and a dedication 
to exceptional 
development that 
prepares children 
for responsive 
engagement with the 
world around them...”

LOVE, NURTURE, AND A 
Big Dose of Curriculum

“Teachers make decisions every day that help lay a solid 
foundation for children’s present and future development and 
learning. Effective teachers understand child development—
who children are and how they develop and learn. They use 
this information to guide planning and decision making. 
Teachers also get to know children as individuals—their 
interests, strengths, experiences, needs, language, and 
family background. With that information, they individualize 
instruction in order to build meaningful relationships with 
children and help each child succeed.” (Creative Curriculum 
Volume Three, Objectives for Development and Learning).

EC3’s teachers have always known and understood the areas 
of development and learning: social-emotional, physical, 

language, and cognitive. Additionally, EC3’s teachers have 
long incorporated content knowledge and effective teaching 
strategies to maximize learning for children. Tucked inside 
EC3’s remarkably loving and fun environment is a rigor, a 
method, and a dedication to exceptional development that 
prepares children for responsive engagement with the world 
around them.

EC3’s curriculum combines attention to the developmental 
levels of students with child-directed activities that promote 
growth across the domains of development. Our play-based, 
hands-on daily activities promote curiosity, experimentation, 
and independence. Teachers develop lesson plans that are 
challenging, open-ended, and based on children’s interests 
and cultures.

Ongoing student progress monitoring is completed by EC3 
teachers in order to make data-based decisions for planning 
and instruction. Daily observation of a student’s development 
allows teachers to customize instruction to support individual 
student needs and provide concentrated support as needed. 
Yearly developmental screening, combined with ongoing 
observational assessments, give a clear view of a child’s 
growth and developmental levels. This information is shared 
during parent conferences, and is used to set goals for the 
upcoming months.
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FURTHER EXPLORATION INTO  
Seemingly Humble Play

We say it all the time—children learn through play. 
Our job at EC3 is enabling play to become the 
foundation for later learning, as children solve 
problems and enhance their understanding of 
the world around them. Play is also a fundamental 
component of helping children learn to interact 
with others. The parallel play observed in infants 
and toddlers, who use similar materials near one 
another without interacting, gives way over time 
to cooperative play as preschoolers, who begin 
collaborative decision-making, rule setting, and 
working toward common goals.

3

Math/science development: 
concepts of size, volume,
and flow

1

Solves problems socially through 
negotiation with friends2

Balances needs and rights of 
self and others3
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shows creativity 
in recycling and 
reusing materials

math and 
language 
development: 
concepts of shape, 
size, location, and 
design relevant to 
learning to read
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A WINDOW INTO EC3 
From the Board Chair

Over the last three decades, EC3 has seen its fair share of 
financial hardship. In our earliest years, the mid-1980s, we 
received significant operational funding from a State of 
Michigan grant. That vanished in the early 1990s, putting into 
motion the challenge of staying operational based solely on 
parent-paid tuition revenue. When we purchased our school 
building in 2006, our financial obligations multiplied because 
we had to become responsible for property upkeep. And 
when the recession of 2008-2010 hit, EC3 suffered along 
with the rest of mid-Michigan.

Since 2011, one of EC3’s guiding priorities has been to 
stabilize the financial health of the organization. Here are the 
facts that underlie our financial operations:

• EC3 gets most of its revenue (nearly 95%) from tuition.

• EC3 spends most of its money (over 75%) on staff 
salaries, benefits, and professional development.

• EC3 does not currently have any “rainy day fund” or 
investments to rely upon when enrollment dips and money 
gets tight. In essence, EC3 lives paycheck-to-paycheck.

We began studying our enrollment data to identify patterns 
that impact cash flow, and here are those facts:

• Enrollment dips each fall, when summer camp closes and 
a whole group of children leave to enter kindergarten. 

• Enrollment typically rises over the course of six months 
and then remains strong until the next fall.

• EC3’s expenses remain fairly constant, with only modest 
fluctuations when we experience staffing changes.

What this means is that at the beginning of our fiscal year  
we operate in the red, and by mid-year we are able to catch 
up and operate in the black.

One way to remedy this cycle without raising tuition is to 
increase EC3’s non-tuition revenue; the spring auction in 
April 2016 was a great success in this capacity, bringing in 
over $53,000. Another remedy is to build our cash reserves 
used for building maintenance, so operating funds won’t be 
utilized for mechanical or structural infirmities. To this end, 
we encourage graduating families and alumni to support our 
“Building Blocks Campaign” by purchasing a brick on the wall 
of our entryway.

As a parent cooperative nonprofit organization, all of EC3’s 
constituent families are its “owners” and share a special 
interest in its financial health. This annual report is only a 
small part of getting to know and understand how EC3 
operates; I encourage you to read our Board of Directors 
meeting minutes and review our financial statements, all of 

which can be found on the 
website. Armed with this 
knowledge and our faith in 
EC3’s outstanding program, 
we can better support the 
organization that has become 
like a second family to our 
children.

STEPHEN PURCHASE
Chair
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FY 2015 Family Donors

John & Leah Addis
Mathew Penniman & Jill Arnold
Gary Ashby & Stephanie Gewirtz             
Chris & Amy Babcock                  
Joe & Carol Bacile                                
Ben & Bryan Barron          
Julie Barron             
Brad & Katie Barron
Kevin Bauer     
Kim Bausick         
Andrew & Linda Beach
Joan & Patrick Berardo   
Krista Besley          
Jonathan & Kyre Blair          
Patrick & Stephanie Blandford
Michael & Lavonne Blonde      
Kurt & Mary Boegner           
Lisa Brewer-Walraven    
Andree Broussard          
Phil & Phyllis Browne
Jasmine Brown-Moreland     
Andrew Calogerakis       
Sean & Katelyn Carey
Sue Carey                  
Joe Castorena        
Kathy Chabot       
Sean & Lina Chapman       
Cameron & Whitney Cichocki
Peter & Rebecca Clark             
Jennifer Cline         
Betsy Clinton
Jeff & Erin Cobb
Deb Cook         
Maceo & Carly Cosper     
David Fosdick &  
       Holly Cranmer-Fosdick      
Journie Cruz   
Peter & Cathy Cunningham
Dan Cunningham          
Chris Daggy            
Josh & Dana DeBruyn          
Wanda Degen    
Lois Demps        
Kevin Goodwin & Amy Derosier    
Will & Deb Derr     
Dan & Lois Despres    
Erik & Katie DeYoung

Emily DiMaria                                     
Megan & Charlie Doherty         
Amy Hertel                  
Julie Douglas      
Kevin Durkee     
Dave & Jen Enterline
Tammy Epling        
John & Jennifer Estill     
Cindy Faulkner          
Jeff & Dawn Fedewa   
Robert & Emily Fijol
Sandra Fletcher   
Mark & Jacqueline Freeman    
Gary & Judy Friske     
Melanie Friske       
Erin Gates
David & Diane Gewirtz      
Jon & Lauren Gewirtz
Luke & Jessica Goodrich
Greg Greenfield               
Lisa Gross          
William & Patricia Guarino         
John & Mary Ann Guenther       
Tabitha Halsey                         
Alyssa Hargett
Justin & Julia Heany     
Pam Heverly              
Connie Holck       
William Hubbard & Lydia Sanchez
Lindsay & Rachel Huddleston
Deborah Hull        
Sheree Huntley    
Daria Hyde          
Samantha Jean       
Colleen Johnson & Ellen Ives         
Todd & Kim Jorns             
Jody Simoes & Katie Kahl        
Pete Kamarainen    
Corwin Smidt & Melissa Keeley
Michael & Kate Kingsley   
Dana & Andrea Kirk
Lee Kliebert         
Steve & Nancy Klukowski             
Roy Saper & Nell Kuhnmuench       
Sarah Kuykendall & Andrea Hartlund    
Matt Lantzy                                       
Dustin Cichocki & Linda R. LaVictor    

Robert & Marisa Lay           
Michael & Lauren Leeds
Angela Lentz                       
Matt Lentz               
Les & Mary Leone      
Christian & Sarah LeSage  
Julie Lewis            
Cindy Linn           
Brian & Sharon Lownsbery        
Dalia Luerra-Harris                  
Micah Lurie               
Tim & Amber Lydon     
Martha & Thomas Faes            
Matt & Jane Maisch     
Christine Mangiavellano         
Kathie Mangivellano           
Bryan & Rachel Mangiavellano
Heather Marlow & Susan Wyche
Christopher Gillett & 
      Monica Martinez
Whitney McBurrows          
Matt McCulloch & Kelly Hamilton           
Matt & Libby McGaughey        
Kyle & Bridget Melinn
Angela Mendenhall
Travis & Courtney Millbrook
Judy Mitten    
Derek & Karin Moore
Mike & Julie Morgan
Thomas & Samara Morgan
Flavio & Rebekah Mosci
Garth & Stephanie Motschenbacher   
Lucki Mullen
Robert & Laura Noa
Ryan & Meghann Omo
Mike & Kristina Overley                           
Jeff Padden
Gary & Carita Parker     
Janet Parker
Todd and Lisa Parker            
Rob Pazdan                  
Jason & Susan Peters
Penelope Phelps         
Dave & Abby Powers
Corey Miller & Frankie Price   
Jeff & Nicole Kanyama             
Adison Purchase                                   

Fire Mark Advantage LLC       
Stephen Purchase & 
      Karissa Chabot-Purchase
Matt & Brenda Resch        
Tim & Alyssa Riley
Diedrich Guenther & Marisa Rinkus
John & Kerry Roberts        
Ryan & Keyan Roberts
N'Shan Robinson       
Ben and Carrie Rosingana
Kelly Rossman-McKinney       
Peter Ruddell               
Leanne Scarborough         
Erin & Andy Schor          
Thomas & Denise Schroeder  
James & Shannon Scofield      
Ada Scott
Kevin Seal                      
Stacy Sellek                        
Kevin Sosnowski & Karen Stefl
Patrick & Patricia St. George   
Lori Strom            
Sharon Strouse     
Benjamin Puchala & 
      Ruthanne Sudderth
Jeff & Jennifer Sweet
Joe Taylor           
Rimidia Taylor     
Peter & Karen Tommasulo
Jeff & Heather Triezenberg
Matt & Marney Turner
Chris Roelofs & Anne Uitvlugt     
Bryan & Katie VanDorn           
Amy Velez
Rachel Davies & Anthony Vulgaris     
Linda Wakefield     
Todd & Julie Walsh
Chasity Weston                     
Elisabeth Weston
Melissa Whitaker
Jeff Williams & Joy Whitten     
Russ Wicksall & Erin Housefield       
Justin & Stephanie Winslow            
Kendra Wojnaroski             
Brad & Sara Wurfel
Christina Young
Lauren Zolecki-Polzin   
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“ My child just graduated and is in 
kindergarten now. She was very familiar 
with the classroom setting thanks to 
EC3 and was very comfortable. I really 
appreciate all of the wonderful care and 
instruction that she received.”
PARENT FEEDBACK FROM FALL 2016 SURVEY

FY 2015 Corporate Donors

Alerus Retirement Solutions

Amazon

Charles G. & Susan C. Morris Trust

Consumers Energy Helping  

Neighbors Program

Foster Swift, P.C.

GrandAir Aviation

Greenstone Farm Credit Services

J. Doss Consulting LLC

Kroger

Lifetouch

Meijer

Minuteman Sewer &  
Drain Cleaning

Gennara Photography

Morris Mechanical Contracting

MSU Federal Credit Union

Redhead Design Studio

Resch Strategies

 

Tannin LLC

Tasmanian Tire Co.

The Benevity Community  

Impact Fund

Vibrant Greens LLC

Voss Financial Group, LLC

Such Video 

Scholastic Book Fairs
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THE BUSINESS OF 
Making It Work

EC3 has traditionally brought in most of its operating funds 
from tuition and fees paid by families of enrolled children, 
and this was the case in FY 2015 (October 1, 2015 through 
September 30, 2016).

Appropriately for a 501(c)(3) nonprofit organization, the vast 
majority of EC3’s budget (approximately 84%) was spent on 
its program—that is, the staff and materials used to care for 
and educate children and their families. Owning a 1929-built 
structure brings with it an ongoing host of repairs and 
improvements, but EC3 has managed to contain such costs 
to just 10% or less of its budget. Administrative expenses took 
up the remainder.

“ EC3 is such a special place. We love the 
care our son receives and the support 
he and we get from everyone at EC3. 
We couldn’t be happier.”
PARENT FEEDBACK FROM FALL 2015 SURVEY

develops 1:1 
correspondence, 
counts objects, and 
compares group sizes

sorts and classifies 
by likenesses and 
differences of size, 
color, and shape
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Liabilities and net assets 9/30/16 9/30/15

Liabilities 

Current liabilities 
Accounts payable $14,313 $19,130 
Accrued wages $54,666 $45,048 

Accrued vacation $12,270 $11,489 

Other accrued liabilities $1,063 $1,395 

Line of credit $67,677 $39,182 
Deferred revenue $8,962 

Mortgage payable $241,705 

Current portion of mortgage payable $7,822 

Current portion of lease payable $1,204 $2,994 

Total current liabilities $159,015 $369,905 

Noncurrent liabilities 
Noncurrent portion of mortgage payable $227,800 

Noncurrent portion of lease payable $1,610 

Total noncurrent liabilities $227,800 $1,610 

Total liabilities $386,815 $371,515 

Net assets 

Unrestricted $85,277 $115,281 

Temporarily restricted $3,246 $30,088 

Total net assets $88,523 $145,369 

Total liabilities and net assets $475,338 $516,884 

FY 2015 REVENUE

Tuition and  
Fee Income 
$1,271,842 

93%
Fundraising,  
Donation,  
& Other Income 
$101,396 

7%

FY 2015 EXPENDITURES

Staff 
$1,137,591 80%
Building 
$111,9078%
Program 
$105,4227%
Administration 
$73,3085%

Assets 9/30/16 9/30/15
Current assets 

Cash $8,283 $12,480 
Accounts receivable $13,809 $48,625 
Prepaid expenses $7,220 $2,182 

Total current assets $29,312 $63,287 
Fixed assets, net of accumulated depreciation $446,026 $453,597 

Total assets $475,338 $516,884 

(REVIEWED)  

Statement of Financial Position
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THE UNWAVERING DEDICATION OF  
A Volunteer Board of Directors

BRAD BARRON
Member-at-Large

KATIE CAREY
Member-at-Large

CAMERON CICHOCKI
Board Treasurer, Finance & Facilities Committee Chair

PETER CUNNINGHAM
Member-at-Large

LAUREN GEWIRTZ
Board Vice-Chair, Program Committee Chair

CHRIS JACKSON
Member-at-large

RACHEL MANGIAVELLANO
Member-at-Large

STEVE PURCHASE
Board Chair

TODD WALSH
Member-at-large

STEPHANIE WINSLOW
Board Secretary

BRAD WURFEL
Member-at-large

EDUCATIONAL CHILD CARE CENTER
1715 West Malcolm X St, Lansing, MI 48915 
517.485.6825  ||  ec3kids.org


