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GENERAL 

Why did EC3 and Early LCC enter into this management joint venture? 

Since 2010, Early LCC has been operated by Gretchen’s House, an early learning company based in Ann 
Arbor. In May of this year, Gretchen’s House notified Lansing Community College (LCC) that it would 
not pursue renewal of its management contract. LCC contacted EC3 asking us to respond to a request for 
proposals to manage Early LCC, because LCC would only allow a high-quality organization to operate 
Early LCC. EC3 submitted a proposal and was selected by LCC. 

Why did EC3 want to be involved? 

EC3 was the first lab school of LCC’s child development degree program and has a nearly 20-year history 
of collaboration with it. EC3 originated 33 years ago as a partnership between the Michigan Department 
of Education and the Lansing School District, to serve as a model center and to advance the profession of 
early childhood education. The opportunity to once again join forces with this academic team, while also 
maintaining a viable, high-quality center was a fulfillment of EC3’s mission to support local children and 
families through early learning. 

Is this a good thing for EC3 and/or Early LCC financially? 

EC3 is a 501(c)(3) nonprofit organization with a mission to model and deliver high quality early childhood 
education rather than to gain financially. EC3’s management team is confident that each location will 
continue to sustain its own operations in a financially viable manner.  

What is the advantage to either center of this venture? 

Both EC3 and Early LCC will continue their own culture and style of delivering early learning and care. 
There will be opportunities to collaborate in the areas of teacher training and professional development, 
which will benefit the staff of both centers. 

To what extent will LCC be involved in the operations of Early LCC? 

LCC will serve as EC3’s “landlord” in this venture, renting the Early LCC building to EC3 for the purpose 
of operating a high-quality early learning center. LCC will maintain the facilities but will not be involved 
in the general operations or management of Early LCC. 

Which governing body will oversee this venture -- LCC’s Board of Trustees or EC3’s Board of Directors? 

EC3’s Board of Directors will be the sole governing body of EC3 and Early LCC, overseeing operations 
and evaluating policies of both centers. Early LCC parents are now invited to join the Board of EC3 in 
order to share in these responsibilities. (Visit http://ec3kids.org/board to learn more about EC3’s Board.) 

Will EC3 and Early LCC do any events together, such as parent get-togethers or fundraisers? 

If and when there are opportunities to collaborate and build community among families, EC3 and Early 
LCC will use them to the advantage of all. 

TUITION 

Will there be tuition rate changes at EC3 or Early LCC as a result of this management joint venture? 

Early LCC will maintain the tuition levels in place for the past year. EC3’s tuition rates will not be affected 
by the joint operation. 



 

STAFFING 

Will the teaching staff at either EC3 or Early LCC be affected by the joint operation? 

EC3’s teaching staff will remain unchanged. Early LCC’s teachers have all been assured of keeping their 
jobs and are being encouraged to stay at Early LCC. Several teachers have sought employment elsewhere 
of their own accord, prior to EC3’s participation. 

Will any teachers work at both centers? 

There are no plans to share or swap teachers between EC3 and Early LCC. Members of the support staff 
and substitutes may work at both centers if it proves advantageous to families. 

Will the administration/office team at either location be changing? 

Lis Weston will serve as Executive Director over both EC3 and Early LCC, and she will split her time 
between the two locations. EC3’s office staff will remain the same: Betsy Clinton is Program Director, 
Abby Powers is Administrative Assistant, and Marney Turner is Program Liaison. Once EC3 assumes 
management at Early LCC, Bev Miller (current Assistant Director) will serve as Program Director. A new 
Office Manager (Janet Parker) for Early LCC will start on Friday, July 21st. 

CURRICULUM 

Will the curriculum at either EC3 or Early LCC remain the same? 

Both EC3 and Early LCC will maintain the curricula, teaching approaches, and classroom procedures 
presently in use at each center. No changes are planned or anticipated. 

EARLY LCC-SPECIFIC 

Will Early LCC retain its culture and policies? 

Yes, to the greatest extent practicable. The Reggio Emilia method will still be followed, and LCC’s 
academic lab school will still function at the center. Every effort will be made to stabilize the staff, 
children, and families by delivering the same culture and care. 

What will be different at Early LCC after EC3 becomes the management organization in mid-March? 

There will be a few administrative changes noticeable to families after EC3 assumes operational control. 

 Tuition will be billed biweekly instead of monthly. 
 Tuition invoices will be emailed instead of placed in mailboxes. 
 Parents will be able to pay tuition directly, using a link in the invoice. 

At Early LCC, will the observation booths still be available to parents and teachers when they’re not being used by 
the child development lab school instructors and students? 

Yes, to the greatest extent practicable. Signs will be posted on the observation booth doors indicating 
whether the room is vacant or occupied. Parents and teachers will be able to observe children from within 
the booths if they are vacant. 


