
 

EC3 Board of Directors Meeting 
October 2012 [FINAL] Minutes 

 
Present: Matt Resch, Jeremy Reuter, Erin Schor, Kevin McFatridge, Jennifer Estill, Alan Wallace, Marney 

Turner, Lisa Parker, Kathrine Lorenz, Kerry Roberts 
Absent: n/a 
Guests: Eric Schertzing, Ingham County Land Bank, and Cynthia Faulkner, EC3 Board applicant 
Staff Present: Lis Weston 

 
I. Call to Order: 6:16 p.m. 

II. Public Comments 
III. Visitors 

a. Eric Schertzing, Ingham County Land Bank 
i. Mr. Schertzing spoke about the Ingham County Land Bank and neighborhood 

development, including renovations and demolitions to help remove the blight. 
He also spoke about sponsoring and/or organizing of community gardens in the 
neighborhood. If anyone is interested in a Land Bank property, they may learn 
more by visiting www.inghamlandbank.org. Ms. Weston suggested the EC3 
website will link to their website.  

b. Cynthia Faulkner 
i. Mr. Resch welcomed Ms. Faulkner and thanked her for attending.  

IV. Welcome and introductions 
a. Mr. Resch introduced the board and welcomed all new board members.  

V. Director’s Report (attached for further detail) 
a. Ms. Weston indicated there was increased enthusiasm and engagement from staff with 

the NAEYC re-accreditation process, specifically highlighting the portfolio work. A NAEYC 
site visit is estimated to be between February 1, 2013 through May 31, 2013. 

b. The OYC/St. Vincent Catholic Charities program partnership is going very well. Four 
refugees are currently working with EC3 consistently with more joining as volunteers 
soon. There was discussion around their background checks and clearances. The DHS 
Central Registry Clearance is included with the basic child care training, which is the 
same state requirement for all caregivers. Mr. McFatridge recommended introducing 
the refugees as staff in an upcoming parent email. Ms. Weston shared that she originally 
introduced the partnership in a parent email on August 10, 2012. 

c. A new staff handbook will be launched in January. 
d. EC3 will send several teachers to a development conference in Howell on November 3, 

2012. 

http://www.inghamlandbank.org/�


 

e. While the toddler program is booked solid, there are some openings in the infant and 
preschool programs. 

f. Ms. Weston spoke about the social media marketing and a suggestion came from Mr. 
Reuter about linking/fanning/partnering with LCC and Sparrow to help drive enrollment. 
Ms. Estill responded with a greater return from partnering with organizations like 
Impression 5 and Play as they do not have their own daycare services. 

g. Let it be known that Ms. Weston is ecstatic with the upgraded computer server. 
h. Ms. Weston indicated the office staff is currently creating documented procedures for 

administrative tasks. 
VI. Committee Reports:  

a. Program (attached for further detail) 
i. Ms. Turner shared the graduated salary scale policy language draft and concerns 

were raised regarding the inclusion of the document within the staff handbook. 
Mr. Wallace recommended the document be reviewed by our attorney. Ms. 
Weston agreed and indicated our attorney will review the entire employee 
handbook including the graduated salary scale prior to distribution. It must be 
noted the purpose of the graduated salary scale is to meet the state of Michigan 
quality rating standards. 

ii. Ms. Weston indicated tracking concerns as it relates to a required Meet the 
Teacher event(s). Ms. Weston and the program committee will have further 
discussion. 

b. Finance and Facilities (attached for further detail) 
i. Ms. Schor moved to accept Lis' challenge to the board to match received 

donations  through October 31, 2012. Mr. Wallace seconded the motion. 
Unanimous. 

ii. Ms. Schor and Mr. Wallace shared that our property insurance carrier dropped 
EC3. Ms. Weston will work with EC3’s insurance broker to gather further detail 
as the reason is vague. Ms. Weston will report findings to the Finance and 
Facilities committee.  

iii. Ms. Estill moved to replace the bee room exterior door using the Building Blocks 
Campaign funds up to $4000. Kathrine seconded. Unanimous. 

c. Development and Marketing  (attached for further detail) 
i. Ms. Roberts shared highlights from the joint meeting of the Program and 

Marketing and Development committees. (Minutes attached for further detail.) 
ii. Ms. Roberts shared further details of the social media marketing campaign. 

iii. Ms. Roberts shared further discussion regarding an online parent directory will 
be had at the next Marketing and Development committee meeting. 

VII. Old Business 



 

a. There will be a Board meeting on November 20, 2012 at EC3. 
b. The December Board meeting will be held off site on December 18, 2012. 
c. Mr. Resch shared that we have one current vacancy on the board and a second vacancy 

after December when Mr. Wallace’s term expires. 
d. Mr. Resch indicated the executive committee met to review Ms. Weston’s evaluation. A 

draft evaluation will be sent to the full board; at the same time as Ms. Weston will 
complete her self evaluation. The executive committee will meet the first week of 
November with Ms. Weston to compare both evaluations and begin a joint plan for the 
new year. That joint plan with evaluations will be voted at the November board 
meeting. 

VIII. New Business 
IX. Announcements  

a. The Estill family is hosting their annual Halloween party on October 26 at 7 p.m. All are 
invited. 

X. Closed Session (none)  
XI. Adjourn: 8 p.m. Mr. McFatridge moved,  Ms. Turner seconded. Unanimous. 



 

Directors Report: October 2012 
 
PROGRAM UPDATES: 

• NAEYC accreditation work is in full swing 
o EC3’s application has been submitted and received; we are formally recognized as 

developing our candidacy materials between now and January 31st.  
o Teaching staff members are collaborating on their portfolios, and good progress is being 

made. Monthly staff meetings are being devoted to such work from now through 
January, and we are making support staff available (when possible) to allow teachers to 
get out of the classroom and continue this work. 

• After the brainstorming meeting with the ProgCom and DevMarCom, the teaching staff has 
been working to have EC3’s formal “assessment form” (a report of work-sampling activity) 
completed in time for November parent-teacher conferences. All classroom staff members have 
been instructed in how to use the tools and develop portfolios for each child. 

• We submitted our Self-Assessment Survey, which is the first step in Michigan’s new quality 
rating system. Although the system itself won’t be finalized until December, the indicators show 
that EC3 has four stars already; we expect that we will earn the coveted fifth star when we have 
our site visit, sometime in the next few months. 

• We drafted the language to be inserted into EC3’s staff handbook about its new graduated 
salary scale and submitted it to the Program Committee. We hope to issue a revised staff 
handbook in early 2013. 

• Most staff members are undertaking some sort of professional development right now, either 
enrolling in classes and/or registering for upcoming conferences. 

• We will be taking on several new volunteers over the next month, as many more refugees from 
the OYC/St. Vincent Catholic Charities program have a desire to work with EC3, whether paid or 
unpaid. 

• Enrollment is still around 112, and we have openings in the preschool and infant programs right 
now. 

 
DEVELOPMENT & MARKETING UPDATES: 

• Our social media presence is increasing, as we started our outsourcing of such activities this 
month. We intend to develop a flyer describing all the ways we communicate with parents, 
which can be used in enrollment packets and elsewhere. 

• We’re coming to the end of “open season” for the Capital Area United Way campaign. Payroll-
deducted contributions will begin in January, and distributions are expected quarterly. 



 

• We intend to start using our child care information system (EZ-Care) for donor list management 
soon. Over time, this will streamline our administrative processes for many types of outreach 
and fundraising. 

 
FINANCE & FACILITIES UPDATES: 

• Viva la gym floor! The refurbishment went very well and the results are quite popular. 
• We are looking into the prospect of updating our light fixtures center-wide, due to the fact that 

the type of fluorescent tubes we currently use will not be manufactured in the near future. We 
may have some rebate opportunities and there would be significant energy savings over time; 
we intend to have options submitted to the FinFacCom in the next couple weeks. 

• The upgrade to a leased/managed computer server has been transformational to our 
administrative operations, as well as our program—we never have to worry about losing data, 
and if/when there are computer problems we can call a help desk. 

• We are preparing for Marci’s maternity leave (December/January) by documenting her tasks as 
well as the general office procedures. This also prepares us for the upcoming audit of FY-2011, 
which will take place the first week of November. 

• To speed recover from September’s negative cash-flow, we intend to start the process for our 
year-end donation request now instead of waiting until December. 



 

Program Committee Report: October 2012 
 
Present:  Patti, Jeremy, Ada, Rachel, Wanda, Marney 
Absent:  Christine 
 

I. Graduated Salary Scale:  Lis indicated that she language and is in the process of updating the 
chart.  It will be available for board review either in October or November.   

II. Food Policy in Handbook:  Patti will work up language that highlights the program’s use of fresh 
fruit, whole grains, etc…  Language will also be added to highlight that we follow guidelines 
recommended by the State when making menu selections for the center.   

III. Oral Hygiene Program update:  Patti and staff indicated that the implementation of the oral 
hygiene program has gone very smoothly.  Kids and staff are very excited and it has already 
become part of the daily routine.  The only issues encountered were that “chubby” 
toothbrushes don’t fit in the holders and that the names seem to be wearing off the toothbrush 
handles.  It was recommended that when it is time for parents to replace a toothbrush, they be 
reminded not to purchase the “chubby” handle kind.  Possible solutions for labeling were the 
use of tape on the toothbrush handles to cover the marker, or to label the toothbrush holders 
instead of the toothbrushes themselves. 

IV. Meet-the-Teacher:  Continuation of our discussion from the Marketing & Development/Program 
Committee meeting.  After much discussion, the group concluded that having a dedicated time 
for parents to meet the teachers and explore the classroom before transition time will be of 
benefit to everyone.   

a. These meetings will allow teachers to build relationships with parents prior to transition 
time.  This will be especially helpful in situations where teachers don’t meet parents 
immediately due to drop off/pick up times being opposite of teacher shifts.   

b. These meetings will be required.  Parents will be notified of their scheduled time.  If that 
time does not work with their schedule, staff will work with them to find a time that 
does.   

c. Prior to starting at the center, and each room transition, parents will be asked for fill out 
an “intake” form.  The form will ask questions specific to the child’s temperament, 
routines, home life, family, etc…  Staff is working on development of the form.   

d. In the infant/toddler rooms, meet-the-teacher will be done on an individual basis, as 
children are transitioning throughout the year.  Teachers will contact parents and set up 
a time to meet approximately two weeks before a scheduled transition. 

e. Preschool age classrooms will host a meet-the-teacher night in early August each year.  
The current thought is that the first week of August, each classroom will hold the 
meetings on individual nights, allowing for childcare to be available for parents who 
need it.  Example:  Monday night, Bluegills, Tuesday night Bears, Wednesday night 



 

Tigers, Thursday night Frogs.  Meetings would be scheduled between 4:00-6:00 p.m.  
Children who would normally be in that class during the scheduled meeting time will be 
in another class to allow the teachers to focus on the parents without any distractions.   

f. Preschool aged children who transition at times other than August will have this 
meeting scheduled before the child transitions, similar to how the infant/toddler 
classrooms will operate. 

g. Parents new to the center would have a meet-the-teacher meeting scheduled before 
their child starts.    

V. Parent/Teacher Conferences:  There was discussion regarding parent/teacher conferences.  
Topics discussed included when they would be held and how we are assessing development. 

a. It was determined that at the infant toddler level conferences will be held six months 
after the child starts the program and then approximately three months after, or at 
transition time, whichever comes first.   

b. At the preschool level, conferences will be held in November and May. 
c. Conferences won’t be required, but teachers will automatically schedule parents for a 

conference time.  If that time does not work, or the parent simply doesn’t want to 
attend, staff will accommodate as needed.   

d. Patti indicated that all the preschool aged classrooms will use work sampling as the 
method for assessment, in addition to a checklist.  Portfolios will be kept for each child 
to track development.  Infant/toddler classrooms will also be using work sampling, in 
addition to a development checklist.  The work sampling method will provide parents 
with a visual record of the progress in the key domains of development.    It is expected 
that for classrooms just starting the portfolio method that they will be able to discuss 
them during November conferences, and have portfolios ready for presentation by May 
conferences. 

e. Jeremy asked teachers if it would be helpful to have computers available to track daily 
or weekly progress for children.  The consensus was that it could be nice, but overall it 
seems more efficient to do those things on the fly.  The concern was you might forget 
before your next opportunity to access the computer, and also that it would take time 
away from the kids. 

VI. Character books:  Jeremy asked the teachers what their thoughts were on the use of character 
books in the center.  Character books being described as things like Dora or Disney characters – 
books that have large amounts of merchandised toys, shows and movies that go with them.  The 
teachers indicated that they aren’t a big fan, and when at all possible, do not use them in the 
classroom.  There was discussion about removing character books from the center.  Teachers 
indicated that they would be in support of that, especially when there are so many great non-
character books available.  The committee agreed this topic warrants further discussion. 

VII. Adjourn 



 

Finance & Facilities Report: October 2012 
 
Present:  Lisa Parker, Erin Schor, Al Wallace, Lis Weston 
Absent:   
 
Summary of Financial Position for September 2012 

• As expected, September was a negative month financially (due primarily to enrollment drop 
when summer camp ended and graduates left for kindergarten) 

o Net income approximately ($31,000) 
o Cash flow approximately ($1,600) 
o Balance sheet current ratio 0.33 

• September’s financials are not final; fiscal year-end adjustments will be made by the auditors 
 
Financial Prospects and Activities Upcoming 

• “Year-end” fundraising campaign (mailing to alumni) will be moved up to October/November in 
order to boost cash flow while enrollment grows 

• Board fundraising challenge: match October’s donations! (Committee approval/Board vote 
required) 

• Unexpected and significant increase in property insurance: EC3’s broker will provide details and 
explanation before next committee meeting 

 
Facilities Update 

• Bee room nap wall scheduled for removal October 27th; painting/finishing will be taken care of 
on a later weekend. (Project will use BBC funds; Board approval needed.) 

• Volunteers from MSU will be here 10/27 (National Make a Difference Day) to scrape/sand/prep 
the fence along Main Street. 

o “Foreman” needed (parent volunteer) 
o Materials needed for up to 18 volunteers (wire brushes, gloves, bottled water) 

• Bee room exterior door replacement, approximately $4,000: committee recommends work be 
done prior to end of 2012, funded in whole or in part by BBC funds (Board approval needed) 

 
 



 

Marketing & Development Report: October 2012 
 
Present:  Kerry Roberts, Kevin McFatridge, Jennifer Estill 
Absent:  Matthew Resch 
 

1. Joint Program Committee and Marketing and Development meeting: Discussion and overview. 
Notes from that meeting should be distributed by Marney Turner. Points included: 

i. Goals of the 4 EC3 yearly events: Easy to accomplish, Easy to promote and can 
be accomplished in 1-2 hours (actual event time) 

b. The group decided upon 2 parent/teacher conferences per year and one mandatory 
orientation for preschool parents prior to transition.  

c. The group decided upon hosting the Family Movie Night in January or February of 2012. 
d. The Drop & Shop parent outing will also be hosted again this year. 
e. The Auction will again take place in the spring; more details to follow. 
f. The goal for the Mar/Dev committee is to have something strategic and well planned to 

communicate with parents. Will create a clear outline of all proposed events with dates 
of when events are taking place and a deadline for action items and those responsible 
leading up to each event. 

 
2. Annual Report 

a. Will be released the first week of December and distributed with a year-end fundraising 
solicitation letter. 

i. Lis – please provide a list of parents to Mar/Dev 
ii. Kerry – drafting solicitation letter 

iii. Redhead Design to create the Annual Report itself 
 

3. Westside Neighborhood Association 
a. Jen is currently writing Letter of Understanding regarding the relationship between EC3 

and the WNA. 
i. This document will be used for grant-writing purposes 

 
4. Social Media 

a. EC3’s FB and blog posts continue to increase and the October report will evaluated by 
Mar/Dev to create a social media benchmark. 

b. Once our benchmark and new goals have been determined, these reports will be shared 
with the rest of the group.  
 

5. Online Parent Directory 



 

a. The idea and use was quickly brainstormed and Mar/Dev will continue to work on the 
possibility of creating a password protected parent portal within EC3kids.org for contact 
lists, etc. 



 

Marketing and Development / Program Committee Report: 
October 2012 

 
Present:  Lis Weston, Patti Casey, Matt Resch, Jen Estill, Kevin McFatridge, Jeremy Reuter, Marney 
Turner, Wanda Esch, Ada Scott, Christina Young. 
 
The purpose of this meeting was to brainstorm center wide events.  Topics of discussion included 
parent/teacher conferences, a meet the teacher night, drop & shop and a movie night. 
 

I. Parent/Teacher Conferences:  There was much discussion on this topic, with great contributions 
from the teachers.  Final thoughts included: 

a. Two parent/teacher conferences a year is a reasonable goal 
II. Infant and toddler classrooms would schedule the first conference approximately two months 

after the child starts in the classroom, and the second six months later.  This makes more sense 
than having them at a set time each year, as infants and toddlers are transitioning throughout 
the year.   

III. Preschool classrooms would have a parent/teacher conference in the fall (October or 
November) and then a second in the spring.  

a. It was not determined if the preschool parent/teacher conferences would be during the 
day or in the evenings.  This requires further discussion among staff. 

b. Program Committee will address further details of the parent/teacher conferences at 
their October meeting. 

 
IV. Parent Night:  Parent night would be a night where parents would come in and check out the 

classrooms before transition time.  This would be specific to preschool aged classrooms that 
have a more set transition time, i.e. Frogs, Tigers, Bluegills and Bears. 

a. This would be an opportunity for teachers to establish a connection with parents before 
classroom transitions.   

b. It was recommended that this be an event that parents are required to attend. (Jeremy) 
c. It was suggested that this event be for parents only, no kids.  (Marney) Other thoughts 

were that not all rooms are scheduled on the same night, so the center could potentially 
provide childcare for the event. 

d. There was discussion about whether to offer food, or potentially make it a pot luck. 
e. Everyone agreed that this will be a worthwhile event and warrants further discussion. 

 
V. Social Events 



 

a. Drop & Shop – In the month of December the center would provide a “drop & shop” 
opportunity for parents.  

b. Movie Night – In January or February, the center would host a movie night in the gym.  
The movie would be family friendly, with the idea that the kids will watch and the 
parents will have time to socialize a bit.  This event would be very low maintenance on 
the staff end, and while it would be recommended that teachers come, they would not 
be required.  (Jen) 

c. Coordination of these events will be handled by the Marketing & Development 
Committee and staff.   

 
VI. Adjourn 

 
 


