
 

EC3 Board of Directors Meeting 
October 15, 2013 Minutes 

 
Present: Matt Resch, Bryan Van Dorn, Lisa Parker, Lauren Gewirtz, Kerry Roberts, Cindy Faulkner, 
Meghan Groen, Marney Turner, Lina Chapman, Jesse Draper, and Stephanie Winslow 
Staff Present: Lis Weston and Betsy Clinton 
 

I. Call to Order: 6:21 p.m. 
I. Introduction of new Board members. 

II. Public Comments: N/A 
III. Directors’ Report 

1. The Director’s report is included in full. 
2. Introduction of the new Program Director, Betsy Clinton. Betsy comes to EC3 with over 

20 years of experience as a Special Education teacher in Ionia, Waverly, and DeWitt 
school districts. Ms. Weston is very grateful that Ms. Clinton is here. Her first day was 
October 14 and orientation is going well. 

3. The weekly updates to the Board will resume as the office is again fully staffed. 
4. Board members were reminded that child care will be provided for board meetings. 

Board members should let Ms. Weston know the day before the meeting if they will be 
using the services. 

5. Ms. Turner and Ms. Weston will now compile and distribute the Board packets (for 
which Cindy Faulkner is, personally, very grateful). 

6. The office staff is looking at the roles of the four administrative positions. They are 
reviewing who does what tasks, which staff should be cross-trained on which tasks, and 
how they can streamline the efficiency of each of their roles. 

7. The formal process for re-assessment of the Great Start  Program has been initiated. EC3 
was given a 3-star rating. After reviewing the criteria, EC3’s program, and looking at 
other comparable programs and their ratings, we believe we should be given a 5-star 
rating from the Office of Great Start. Ms. Weston will keep the Board updated. 

8. We are in need of support staff now. While we were flush in the summer and for a few 
weeks after, we have had some changes and are now in need of additional support staff. 
Ms. Clinton and Ms. Weston are meeting to strategize and hope to have new support 
staff hired as soon as possible. 

9. Enrollment for October is approximately 81%. 85% is our minimum threshold for good 
financial health. 80% is break-even for a few months, but it forces us to go without some 
essential services. 



 

10. The proposed nutrition class for parents did not have enough interest for enrollment at 
this time. We will continue to investigate and develop educational opportunities for 
parents in addition to what is being provided for staff. 
 

IV. Committee Reports 
1. Program 

I. The committee’s report is included in full. 
II. The Fall Kindergarten forum is now being called the School Selection Forum. It is 

scheduled for Thursday, November 14th from 5:00 to 6:00 p.m. Representatives 
from Lansing Public Schools, Windemere Park Charter Academy, the Montessori 
Children’s House, Lansing Christian, and Stepping Stones Montessori will attend. 
Each will give a 5-7 minute presentation and then the floor will be opened for 
parent’s questions. Following the meeting Ms. Turner will draft a summary of 
the information presented for parents who could not attend, and for future use 
when parents have questions. 

III. Fall conferences are taking place in November and early December. Conference 
length has been increased to 30 minutes, from 20 minutes. 

IV. Ms. Weston and Ms. Turner met with Nancy Romig from the Confucius Institute 
at MSU to discuss an opportunity to offer Chinese cultural exposure. Starting 
this year with the Bear and Bluegill rooms, the collaboration will offer a 3-4 
week project in the classrooms, ending with educators from the Institute 
coming in and presenting to the classrooms. This collaboration offers a great 
opportunity for diverse cultural experiences for the children and opportunities 
for the Institute educators to work with young children. 

2. Finance and Facilities 
I. The committee’s report is included in full. 

II. Roger Bertram has been brought on full-time as Custodian. Mr. Bertram works a 
split shift, mornings and evenings. This arrangement is working well for him and 
for EC3. 

III. EC3 now has a new supplier for paper towels, toilet tissue, and soap. The 
supplier is also installing new dispensers for those products, at no cost to EC3. 
This brings uniformity throughout the building and ease of purchasing supplies. 

IV. We showed positive net income, but negative cash flow at the end of summer, 

which is typically a low-enrollment period. Additionally, we have several large 

payments due in October, which is bad timing with the enrollment. Lis is 

working with our insurance company to re-write and re-schedule the policy to 

become due in Spring. 



 

V. No contributions were made to the payroll liabilities bank accounts this month 

due to the low cash flow. Those accounts are currently funded at approximately 

one-third of what they should be for financial stability. 

VI. After year-end accrual adjustments, we should have a net-income of around 

$40,000 for the fiscal year ending September 30, 2013. It should be kept in mind 

that this is an accounting number and not money in the bank. We are in a stable 

position operationally, but we are highly leveraged, which puts us at a 

disadvantage if we need a large sum of money quickly. 

VII. Committee will be working on creating a binder of policies and good practice 

ideas that we have or will be implementing, based on audits from the past two 

years. 

VIII. Audit will be in December or January as we have had a busy fall and were 
unable to schedule it for October. 

3. Development and Marketing 
I. The committee’s report is included in full. 

II. An ad was purchased in the Wharton Center’s Curtain Call magazine, distributed 
at all their major productions. The ad will run throughout their 2013-2014 
season. 

III. Social media work is now being handled in-house. Scheduling and content 
remain consistent and seems to be doing well. As part of this discussion we 
reviewed the emergency situations and the training that occurs to ensure the 
children's safety, since social media is used to alert families about emergency 
events. 

IV. The parent survey results and a summary of those results were distributed to 
the board. Ms. Roberts recommended that children's and teachers' names be 
redacted prior to distribution to staff and families.  

V. The Raise the Roof campaign was discussed at length. We currently have 

$16,000 earmarked for the roof. Grandparents of a current student are willing 

to pay $27,000 if EC3 can raise matching funds. Another potential donor is 

interested in donating $70,000 over the next three years – however, this 

amount should not be taken into consideration at this time towards the current 

roof needs. The Committee would like to proceed with a fundraising campaign 

that targets grandparents of students. The Committee is working on: social 

media templates; recognition options; involved grandparents writing “ask” 

letters; and ways to approach other extended family members. 



 

VI. There was a brief discussion of the Building Blocks Campaign and how it is 
funded. The two most common ways of funding are through families purchasing 
a brick, and families rounding up tuition dollars. 

V. Old Business: N/A 
VI. New Business 

1. New Board members have been assigned to the following Committees: 
I. Finance and Facilities Committee: Jesse Draper 

II. Program Committee: Bryan Van Dorn 
III. Development and Marketing Committee: Lina Chapman, Megan Groen and 

Stephanie Winslow 
VII. Announcements: N/A 

VIII. Adjourn: 7:22 p.m. Ms. Parker moved to adjourn. Supported. Unanimous. 


