
 

EC3 Board of Directors Meeting 
September 18, 2013 [FINAL] Minutes 

 
Present: Matt Resch, Marney Turner, Kevin McFatridge, Jennifer Estill, Lauren Gewirtz, Lisa Parker, 
Jeremy Reuter 
Absent: Cindy Faulkner, Kerry Roberts, Erin Schor 
Staff Present: Lis Weston 
Guests: Jesse Draper, Meghan Groen, Stephanie Winslow, Bryan VanDoran, Lina Chapman 
 

I. Call to Order : 6:19 p.m. 
II. Public Comments: N/A 

III. Directors’ Report   
1. The committee’s report is included in full. 
2. The program director candidates have been narrowed down to three. The ‘second 

interview’/homework was for each candidate to submit an essay, which is due this 
week. The final candidates’ third interview will be visiting every classroom. The goal is to 
have the new program director hired in early October. Ms. Weston is looking for the 
new program director to have the affinity for EC3 and what the center does which 
makes us different. Ms. Weston wants the new program director to have the desire to 
work with our program as currently structured but use that as a base to build upon. 

3. NAEYC accreditation has been renewed and is valid for five years with annual reports. 
4. Great Start to Quality preliminary validation visit happened on 9/17. EC3 currently has a 

four-star rating; however, in order to have a five-star rating there will be a second 
validation visit with individual classroom visits. Mr. Reuter shared that there are 
currently less than 100 centers in Michigan who are nationally accredited. 

5. Staff evaluations should be completed in November. The first step in the professional 
development process is the peer review.  

6. Staff handbook will be updated in October. The last update was in June 2011. 
7. September is the last month of EC3’s fiscal year... September saw lower enrollment with 

lower payroll. 
8. Mr. Roger Bertram will become EC3’s full time custodian as of October 1, 2013. EC3’s 

current cleaning company has been notified of the change in contract; however will 
operate on an as needed basis when Mr. Bertram is unavailable (vacation, sick, etc). 

9. The EC3 Parent handbook has been updated and will be distributed by the end of 
September. 

10. The EC3 Enrollment packet will now include a welcome letter and card for data capture 
to be used during the touring process. 



 

11. Roof fundraising... The fundraising strategy for the roof is currently in development. 
IV. Committee Reports:  

1. Program  
I. The committee’s report is included in full. 

II. EC3’s Meet the Teacher night was very successful and well received by both 
parents and staff. 

III. The September transitions were positive with a few minor issues which will be 
improved upon in the next round of transitions. 

IV. EC3 teacher planning time has been extended to 90 minutes. The extra time has 
been well received by staff and has helped in building their relationships. 

V. The new Kindergarten Forum will be held in October or November for pre-K 
students. The purpose of this forum is to educate current EC3 families on 
schools of choice, different programs offered in different districts and how to 
find the best school for their child. 

VI. The program committee meetings will now be the second Tuesday of every 
month. 

2. Finance and Facilities 
I. The committee’s report is included in full. 

II. Ms. Parker reported of the challenges in August – three payroll cycles, lower 
enrollment/tuition. The expenses/payroll has also been lower due to proper 
management of time and part-time teachers. The tuition has been lower than 
anticipated due to mathematical formula the previous program director was 
using. This is expected to continue through fiscal year 2013-2014; however, the 
reduced expenses/payroll is also expected to continue due to proper 
management.  

I. Ms. Estill asked if EC3 is seeing a trend of increased part-time 
enrollment. Ms. Weston shared she is seeing more part-time everything 
– teachers and enrollment.  

III. The volunteer day for EC3 and the Halloween costume swap has been moved to 
October 5, 2013.  

3. Development and Marketing  
I. The committee did not meet in September. 

V. Old Business 
VI. New Business 

1. Election of new Officers for the EC3 Board of Directors 
I. Matt Resch – chair 

II. Lauren Gewirtz – vice-chair 
III. Lisa Parker – treasurer 



 

IV. Cindy Faulkner – secretary 
V. Mr. McFatridge moved. Ms. Turner supported. Unanimous. 

2. Annual evaluation of Ms. Weston 
I. Mr. Resch shared the annual evaluation of Ms. Weston will be completed by the 

new executive committee.  
II. Ms. Weston shared the staff evaluation of her has not yet been distributed and 

has asked it be put on hold until the new program director is in place. 
VII. Announcements  

1. Farewell to outgoing board members 
I. Mr. Resch and Ms. Weston shared nice words about each outgoing board 

member and thanked them for their service. Each outgoing board member 
received an engraved plate with their name and years of service which will be 
hung on the bricks in the entrance hallway of EC3. Ms. Estill, who served 11 
years on the board, received a scrapbook highlighting her many years on the 
board.  

II. Jennifer Estill 
III. Kevin McFatridge 
IV. Jeremy Reuter 
V. Erin Schor 

VIII. Closed Session (as needed)  
IX. Adjourn: 7:26 p.m.  In his last motion, Mr. McFatridge moved to adjourn. Supported. Unanimous. 



 

Executive Director’s Report: September 2013 
 
PROGRAM UPDATES: 

• Program Director search update: three qualified candidates, in second interview/essay process 
this week. Final candidate(s) will come for third round—visiting classes. On track to have 
someone in place by early October. 

• Quality initiatives: 
o NAEYC accreditation approved, good for five years with annual report submissions. 
o Great Start to Quality approved for 4-stars; 5-star rating will be awarded after QA visit 

(yet to be scheduled, waiting on them). 
• Staff evaluation & PD planning process being organized, should be complete by November (two 

months behind schedule). 
• Staff handbooks are being updated to reflect quality initiative participation, pay scale policy, and 

emergency response plan updates; anticipating completion/distribution in October. 
 
 
 
FINANCE & FACILITIES UPDATES: 

• Cash-flow is positive but lower than anticipated (lower enrollment, lower staffing costs). 
• No major facilities problems. 
• Roger Bertram is proving to be an excellent custodian; will begin full-time employment in 

October. 
 
 
 
DEVELOPMENT & MARKETING UPDATES: 

• Parent handbook updated to reflect new tuition rates and recommendations from ad-hoc Board 
committee; will be announced/distributed in the next two weeks. 

• Enrollment packet will be changed to include form for gathering prospective family info; 
welcome letter will also be included. 

 



 

Program Committee Report: September 11, 2013 

Present:  Marney Turner, Lauren Gewirtz, Wanda Esch, Rachel Davies, Ada Scott, Christina Young 

Absent: Jeremy Reuter, Dalia Luera-Harris 

I. Old Business  
a. Feedback from staff on Meet-the-Teacher nights:  Staff was very enthusiastic about the 

turnout and feedback from meet-the-teacher nights.  Parents really enjoyed the event, and 
staff thought that they helped ease the transitions on the parent end greatly.  Next year we 
will expand the event to Toddlerland as well.   

b. Feedback from staff on Transitions:  Transitions went very well.  Staff had a few small 
concerns regarding communication and physical timing of the transition times during the 
mornings.  This will be worked on in conjunction with administration to allow for smoother 
timing next year. 

c. Feedback from staff on additional planning time:  Staff previously had one hour of planning 
time each week.  That was extended to 1 ½ hours weekly.  Staff are enjoying the additional 
time.  Coverage and staffing has gone smoothly.  The Bumblebee and Ladybug rooms were 
the only rooms who currently do not have the additional planning time, and that will be 
rectified soon.  The Program Committee Chair will work with the Executive Director to look 
at options for a quiet space for teachers to plan.  Right now they are in the staff lounge, and 
it can be fairly distracting when other staffers are taking their break. 

 
II. New Business  

a. Fall Kindergarten Forum 
i. Timing:  The date is TBD, but looking at either early October or early/mid 

November.  This will be a 5-6 p.m. event. 
ii. Content:  We will host a representative from the LSD, a local Montessori, a local 

parochial school, and a local charter school.  The purpose will be to talk about 
schools of choice, different types of programs offered in different 
schools/districts, and how to look for the best fit.   

iii. Audience:  Target will be preschool age parents, but anyone may attend. 
b. Fall Conferences:  Teachers are in the planning stages, and we can expect conferences to 

take place in November.  Further discussion at the October meeting. 
c. Date Change for Meeting – Starting in October the Committee will meet the 2nd Tuesday of 

every month at 4:30.   
 

III. Adjourn 5:15 



 

Finance & Facilities Report: September 9, 2013 
 
Present:  Cindy Faulker, Lisa Parker, Elisabeth Weston 
Absent:  Erin Schor 
 
I. Summary of Financial Position for August 2013 

 Net income: ($37,923) 
 Cash at end of period: $26,078 
 Balance sheet current ratio 0.41 (0.70 as of 9/10/13). 
 Three payroll cycles in August, plus the end of summer camp invoicing, put EC3 on 

weaker financial footing for the month. 
 Enrollment is at roughly 76% of capacity for September, down from 85% in August. 

Previous reports of being “full” in the infant program were projections for reserved 
spots, but we won’t be full there until February (when we’ll be 83% full center‐wide). 

 
II. FY 2013 Budget 

 The proposed budget was approved by e‐mail vote in August. The final budget 
(profit/loss format) is attached. 

 
III. Facilities Update 

 An autumn “volunteer work day” is being scheduled to coincide with EC3’s first annual 
Halloween costume swap (October 5th). Families will be invited to come help with yard 
work if the weather is nice, or inside cleaning if the weather isn’t nice. 

 Roger Bertram will begin duties as the full‐time custodian in October, assuming all the 
daily cleaning duties that are currently outsourced. Quarterly floor and carpet cleanings 
will still be outsourced. 

 
IV. Other Business 

 The committee is still intent on developing written guidelines and procedures for EC3’s 
financial management. 



Oct '13 - Sep 14

Ordinary Income/Expense
Income

Donations 25,000.00
Fundraising Income 85,000.00
Interest 15.00
Other Income

Late Payment Fee 1,400.00
NSF Check Fee 200.00
Other Income - Other 1,600.00

Total Other Income 3,200.00

Tuition and Fees
Application Fees 4,000.00
EC3 Family Scholarship -2,000.00
Employee Tuition Discount -25,000.00
Infant Tuition 170,435.00
Late Pickup 300.00
Miscellaneous Credit 0.00
Miscellaneous Debit 0.00
Preschool Tuition 605,150.00
Referral Discount -200.00
Sibling Discount -16,000.00
Summer Camp Tuition 45,360.00
Toddler Tuition 373,932.00
Trade/service -500.00
Tuition 0.00
Uncollectable writeoff 0.00
Tuition and Fees - Other 0.00

Total Tuition and Fees 1,155,477.00

Total Income 1,268,692.00

Expense
Banking

Finance Charges 3,000.00
Late Fees 0.00
Banking - Other 10,500.00

Total Banking 13,500.00

Cleaning 15,000.00
Depreciation Expense 24,900.00
Fundraising Expense 6,000.00
Information Technology

Connectivity 3,900.00
Hardware 600.00
Software 1,000.00
Information Technology - Other 4,500.00

Total Information Technology 10,000.00

Insurance 15,000.00
Marketing and Advertising

Customer Gifts and Incentives 600.00
HR Recruitment 1,800.00
Marketing and Advertising - Other 3,600.00

Total Marketing and Advertising 6,000.00

Medical Insurance Premiums 70,735.00
Occupancy

Mortgage Interest 19,000.00

Total Occupancy 19,000.00

Office Supplies
Mileage 0.00
Postage 900.00
Office Supplies - Other 6,600.00

Total Office Supplies 7,500.00
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Oct '13 - Sep 14

Payroll Expenses 3,600.00
Payroll Taxes 90,525.00
Professional Fees 6,000.00
Program Equipment and Supplies

Field Trips and Activities 12,000.00
Program Equipment and Supplies - Other 26,000.00

Total Program Equipment and Supplies 38,000.00

Program Food 30,000.00
Property Maintenance & Repair

Electric 1,800.00
HVAC 6,000.00
Lawn Care and Snow Removal 6,000.00
Plumbing 6,000.00
Security 360.00
Property Maintenance & Repair - Other 4,840.00

Total Property Maintenance & Repair 25,000.00

PTO Expense 12,000.00
Reconciliation Discrepancies 0.00
Regulatory Fees and Expenses

Accreditation 380.00
Licensing 120.00
Regulatory Fees and Expenses - Other 0.00

Total Regulatory Fees and Expenses 500.00

Staff Development 7,530.00
Uncategorized Expenses 0.00
Utilities

Electric 20,400.00
Fire Service 1,200.00
Natural Gas 12,400.00
Sewer 2,400.00
Trash and Recycling 1,200.00
Water 2,400.00
Utilities - Other 0.00

Total Utilities 40,000.00

Wages - Directors 128,000.00
Wages - Teachers and Support 625,000.00

Total Expense 1,193,790.00

Net Ordinary Income 74,902.00

Net Income 74,902.00
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