
 

EC3 Board of Directors Meeting 
March 2013 [FINAL] Minutes 

 
Present: Matt Resch, Jeremy Reuter, Erin Schor, Kevin McFatridge, Jen Estill, Marney Turner, Lauren 

Gewirtz, Cindy Faulkner, Kerry Roberts, Lisa Parker 
Absent:  
Staff Present: Lis Weston, Patti Casey 
 

I. Call to Order: 6:21 p.m. 
II. Public Comments 

a. n/a 
III. Directors’ Report 

a. Ms. Weston’s full report is attached. 
b. May enrollment is expected to be at 82%. 
c. Auction sponsorships for 2012 was $4,650. Goal for 2013 is $5,000. Currently, we are at 

$3,350. 
d. EC3 learned of grant opportunities from the Dart Foundation that include general 

operations. However, the Dart Foundation is currently making grants on academics 
within science, technology, engineering and math (STEM). The Dart Foundation awards 
grants quarterly and is definitely one to keep an eye on for when they focus on early 
childhood education. 

e. The Capitol Region Community Foundation grant request was submitted and we should 
know sometime in May if EC3 and the Westside Neighborhood Association was awarded 
funds. 

f. Cash flow is improving. 
g. Quotes for a full roof replacement are estimated between $60,000 - $78,000 from three 

bidders. Ms. Weston will prepare her recommendation to the Finance and Facilities 
committee for review. The Finance and Facilities committee will then send to the board 
for review and vote. 

IV. Committee Reports: 
a. Program 

i. The committee’s report is attached. 
ii. The committee finalized the EC3 staff training schedule, which will include team 

building, time in the classroom for in-service days, CPR/first aid and diversity 
trainings. The CPR/first aid will be held on a Saturday as a staff benefit.  

iii. Kindergarten Readiness Forum is scheduled for Thursday, May 9 from 5 – 6 p.m. 
and all parents are invited.  



 

b. Marketing/Development Committee  
i. The committee’s report is attached. 

ii. Raffle tickets will be available the week of 3/25. 
iii. A promotional plan was developed and is being implemented. 
iv. Ms. Roberts asked the board members to ask frequented businesses for 

donated items. 
c. Finance and Facilities 

i. The committee’s report is attached. 
ii. Nothing more to add from Ms. Weston’s director’s report, however, the 

Center’s recommended goal for enrollment is between 83-85%.  
iii. There are two infant tours scheduled for this week. 

V. Old Business 
a. Vote on approving the annual conflict of interest, attendance, fundraising document. 

i. Mr. McFatridge moved, Ms. Roberts supported. Unanimous. 
VI. New Business  

a. Ms. Weston brought to our attention that a potential applicant for the board asked if 
there was child care available during the meetings. There was much discussion with 
many questions, which were mostly around licensing requirements. More research is to 
be done, however, it was agreed that the Center will not fund child care for board 
meetings. 

b. Mr. McFatridge suggested the Program Committee research the viability of movie 
days/nights. It was shared there are several organizations that currently offer or are 
about to offer such options for parents. Mr. Reuter suggested a review of licensing 
requirements is necessary. 

c. A suggestion was made to include board announcements for open positions at the 
auction as well as sending thank you letters from board members to those families 
attending the auction. 

VII. Announcements 
VIII. Closed Session  
 
Adjourn 7:29 Ms. Schor moved. Mr. Reuter supported. Unanimous  
 



 

Directors Report: March 2013 
 
PROGRAM UPDATES: 

• We passed our annual licensing inspection with only two minor citations: not fully compliant in 
the labeling of milk, and not fully compliant with medication storage and documentation. Both 
issues have been rectified according to the corrective action plan we submitted. 

• We’re still waiting for our accreditation site visit (expected in the late spring/early summer), and 
the QRIS star-rating site visit (expected in the fall). 

• Projected enrollment for April is 80% FTE, higher than earlier projections due to a couple new 
enrollments. 

• Kindergarten readiness forum has been tentatively scheduled for May 9, 2013, 5:00 – 6:00. 
• Graduation will be June 7, 2013, 5:15 – 6:00. 
• Summer camp begins on June 10, 2013; information will be ready to e-mail by the beginning of 

April. 
 
DEVELOPMENT & MARKETING UPDATES: 

• As of noon on 3/15/13, auction sponsorship pledges total $3,350 ($2,750 received). 
• We’re exploring potential grant opportunities from the Dart Foundation. 
• The grant proposal to the Capital Region Community Foundation (CRCF) was submitted on time. 

The grant request and narrative are attached. 
• We are in the process of calling other child care centers in the Lansing area for our annual 

pricing comparison. The updated rates sheet should be available at the April Board meeting. 
 
FINANCE & FACILITIES UPDATES: 

• Volunteer Saturday was moderately attended (six parents, two teachers, and Lis). We are now 
providing refreshments to entice more participants. 

• Cash flow is improving as our payroll reflects the downsizing of office staff. 
• The energy audit “field work” was completed this week, with a full report expected sometime in 

May. 
• Roof replacement update included with committee report. 

 
 

 



	

EC3 Community Grounds Enhancement:  
Grant Proposal Narrative 

PURPOSE OF GRANT 

A. Statement of needs/problems to be addressed, description of target population 
and how it will benefit.  
EC3 is a nonprofit, parent cooperative (e.g., communally-owned) early learning center located in 
downtown Lansing, in a school building formerly owned and operated by the Lansing School 
District. Since purchasing the building and grounds in 2006, EC3 has worked to make it a safe, 
fun, and welcoming location for all residents of downtown Lansing, particularly the Westside 
Neighborhood in which it is situated. For several years, EC3’s community grounds have hosted 
the annual picnic events of both the Westside Neighborhood Association (with whom we are 
partnering on this grant proposal) and the Main Street Association. Additionally, EC3 typically 
hosts events (e.g., neighborhood clean-up, summer carnival or ice cream socials) to bring the 
community together with the families who attend EC3, most of whom live in Lansing. 

EC3’s grounds have ample space for children to play and for families to gather and park year-
round, and seldom does a day, evening, or weekend go by without the sounds of children playing 
on the climbers or families enjoying a game of soccer in EC3’s ball field. In the past, EC3’s 
constituent families and neighborhood friends could intersperse their play with rest in the shade 
of several large trees and bushes on the grounds. However, in the last two years we had to 
remove six ash trees due to Emerald Ash Borer infestation and two large, decayed maple trees 
that posed a threat to both the property and passers-by. In addition, several large junipers and 
other shade bushes have been removed to forestall additional disease and to improve safety. As a 
result, the largest area for play and congregation is bereft of shade and vegetation, vastly 
diminishing the visual appeal to families and friends. 

EC3 proposes to remedy these problems by having several large shade trees and plants/shrubs 
(native to Michigan) installed on the grounds, along with at least two benches near the climbing 
structures to facilitate family viewing and participation with playing children. Each of these 
major plantings will be accompanied by permanent signs describing the plant and its attributes, 
so that EC3’s families, teachers, students, and neighbors can learn about them while enjoying the 
grounds and facilities. The multiple populations served by these improvements (EC3’s 
constituent families, residents of the Westside Neighborhood, and several community groups) 
will benefit in three distinct ways: (1) they will enjoy shade and rest from play while witnessing 
natural beauty; (2) they will learn about the types and kinds of plants that are native to Michigan, 
and increase their understanding of how such plants contribute to the urban habitat; and (3) they 
will experience the pride of ownership, partnership, and community as they participate in EC3’s 
regular tending and upkeep of its grounds. 

B. Description of project goals and objectives. 
The goals of this project are twofold: EC3 intends (1) to provide an environmentally-balanced, 
family-friendly space for people to congregate and recreate; and (2) to teach its constituents and 
neighbors about native vegetation and how to care for it responsibly. Both of these goals support 



	

EC3’s objective to serve the greater Lansing community with high-quality early learning and 
family-centered service. 

C. Plans to accomplish goals and objectives, if not covered in "b."  
EC3 intends to reach these goals by continuing its monthly volunteer days, which already bring 
together families and neighbors to work on communal projects, particularly seasonal grounds-
keeping. These events already provide the opportunity and some expertise necessary to meet the 
goals, and they would be greatly supported and amplified by the installation of native trees and 
plants (if afforded by this CRCF grant funding), as well as rain gardens (if afforded by a separate 
grant request by the Eaton Conservation District to the National Fish and Wildlife Foundation). 

D. Timetable for implementation.  
If EC3 is awarded the funding necessary for grounds enhancement as specified in this proposal, 
we would implement it around the optimal time for major plantings—either after mid-August or 
before mid-April to avoid the hottest part of the season. We would also like to coordinate the 
planning and implementation of this grounds enhancement with the installation of the rain 
gardens proposed by the Eaton Conservation District (ECD), if that project gets funded. 
Considering both of these variables, the project timeline would take the following path: 

May 2013 Notification of CRCF grant funding status. 
June 2013 Initial planning session with EC3’s Board of Directors and teaching staff, to perform 

neighborhood outreach. 
July 2013 Notification of ECD’s grant funding status for rain gardens. 
August 2013 Neighborhood “block party” on EC3 grounds to celebrate community, convey plans 

for implementation. 
 
Working group of EC3 stakeholders, staff, and neighbors will collaborate on final 
details of general design for plantings and bench placement. 

September 2013 Installation of new trees and other native plants. 
October 2013 Production/installation of signage for new plantings. 

 
Working group members will canvass the Westside Neighborhood (and 
communicate through WNA newsletter) announcing the new configuration and hopes 
for volunteer upkeep, with schedule. 

April 2014 “Spring Fling” volunteer kick-off to begin regular upkeep, announce plans for 
installation of rain gardens (expected in the fall of 2014, if awarded) 

E. Who are the other partners in the project and what are their roles? 
EC3’s official partner in this project is the Westside Neighborhood Association (WNA), another 
nonprofit 501(c)(3) organization that exists to bring neighbors together in support of residential 
diversity, education, and improved quality of life. The WNA’s role in this project is to 
communicate with residents in order to win support of, and participation in, both the initial 
improvements and the ongoing upkeep of the grounds. They have also pledged to provide some 
of the tools and materials necessary for future maintenance of the rain gardens, such as yard 
waste bags and gardening gloves. 

EC3 also has partnered with the Eaton Conservation District (ECD), who is seeking federal grant 
funding to install several rain gardens on the property. As part of that partnership, EC3 will 
provide volunteers to maintain the rain gardens in conjunction with EC3’s regular grounds 



	

upkeep—all of which is contributed by families and neighbors. The ECD will provide initial 
guidance and training on tending both the rain gardens and the new plantings funded through this 
grant proposal; they will also provide necessary language for the signs to be placed in and around 
the grounds. 

For its own part, EC3 intends to expand its current curriculum to include hands-on projects 
involving both the rain gardens and native plantings. For several years, EC3’s teaching staff has 
used small garden boxes to introduce young learners to conservation and gardening techniques 
that ensure a healthy, sustainable environment; with these new grant projects the teaching staff 
can expand the activities and extend the teaching and learning to neighborhood families. 

F. Acknowledge similar existing projects or agencies, if any, and explain how 
your agency or proposal differs, and what effort will be made to work 
cooperatively. 
Two ongoing projects share some of the goals and objectives of this one, although not with 
funding through the CRCF. The first is the rain garden project already mentioned, proposed in a 
grant request by the Eaton Conservation District to the National Fish and Wildlife Foundation. 
This project would improve EC3’s grounds by installing at least two rain gardens on the 
property, which would help filter urban stormwater and create a pleasing and educational 
landscape with opportunities for hands-on curricular activities. EC3’s proposal differs from the 
ECD project because we would not spend grant money on rain gardens, but rather on shade trees 
and plantings that will benefit our grounds whether or not they are complemented by the rain 
gardens. 

The other project with shared goals and objectives is that of the Ingham County Land Bank, 
which has been buying, refurbishing, and selling residential properties in the Westside 
Neighborhood (with great success) for the past several years. EC3’s project would support and 
complement the Land Bank’s ongoing efforts by increasing the real and perceived value of our 
central, park-like location and family-friendly mission and events. 

G. List key staff and volunteers including name, title, education, qualifications 
and/or experience that will ensure the success of the program.  
Individual/Organization Title/Education Qualification/Experience 
Elisabeth Weston, EC3 Executive Director, MBA 20+ years managing large-scale 

projects with multiple stakeholders. 
Patti Casey, EC3 Program Director, BA 25+ years developing and 

implementing curriculum for early 
learners; 10+ years training and 
managing teaching staff. 

Cassandra Nelson, WNA Grants Coordinator Neighborhood communications and 
outreach, including volunteer 
engagement. 

H. Long-term strategies for funding this project at end of grant period.  
Once the initial investment is made, maintenance will be funded through volunteer time and 
donations. EC3 already budgets for annual additions of sand and mulch, so the cost of any 
refurbishment necessary in these areas is already covered. 



	

I. List the top five reasons the Community Foundation should fund this proposal.  
1. The CRCF should fund this proposal because the project will be a ready reflection of 

CRCF’s leadership in forming collaborative groups to build capacity. Just as the CRCF 
joined forces with five other nonprofit organizations to share space and resources, so EC3 
will join with other nonprofits through this project to share recreational space and 
volunteer resources. 

2. The CRCF should fund this proposal because the project is an investment in an 
established, successful, and relevant organization with a track record of sustainable 
benefits to the community. Since 1984, EC3 has not only provided the greater Lansing 
area with exemplary early learning for young children and professional development for 
educators, but it has also served as an advocate for family-centered community—
evidenced in the past two years by monthly volunteer days to promote community 
involvement. 

3. The CRCF should fund this proposal because this project will bring about a swift, direct, 
and necessary benefit to residents living in the heart of the CRCF’s region. If funded, this 
project’s benefits will be evident within just a few months as the grounds are planted and 
improved, and the ongoing benefits of recreation, education, and community involvement 
will knit the neighborhood together far into the future. 

4. The CRCF should fund this proposal other reputable community organizations support it. 

5. The CRCF should fund this proposal because adding trees and vegetation to urban areas 
helps to improve the water quality of the entire region. 

EVALUATION 

A. Plans for evaluation including how success will be defined and measured. 
As with all other components of EC3’s program, we will include question on our semi-annual 
parent surveys about perceptions of the value added by improving the grounds and adding to the 
curriculum. The project will be deemed successful, in part, if the majority of active parents report 
satisfaction with the changes. Ongoing, we will continue to track participation in our scheduled 
volunteer days and community events of both EC3 constituents and neighborhood residents; 
success will be defined by steady participation over time. 

B. Will a site visit be possible by Community Foundation representatives to view 
the project/program in progress? If yes, please give an idea as to when, where, 
what and with whom we can visit. 
Capital Region Community Foundation representatives are welcome and encouraged to view this 
project as it gets underway. CRCF will receive an invitation to the initial and subsequent “block 
parties” and it will also receive a schedule of volunteer days. When the actual installation is 
scheduled (which will take approximately one week), CRCF will be notified and invited to visit. 
All visits will take place on EC3 grounds with Elisabeth Weston, EC3’s Executive Director and 
the project manager. 



 
 
 
 

     2013 GRANT APPLICATION 
 
 

BECAUSE OF THE EXTENSIVE NUMBER OF APPLICATIONS TO BE REVIEWED,  
APPLICATIONS NOT FOLLOWING ALL INSTRUCTIONS CANNOT BE CONSIDERED. 

Answer all questions using the blanks provided. 
*Note you must prepare and submit your Application On-Line. 

 * see website for instructions after January 1, 2013. 
 
Applicants with outstanding/late evaluations for previous CRCF grants, due on or before this application due date, that are not 

received by the Foundation before this application deadline, will not be considered for funding for this grant cycle. 

 

This application will be reviewed by one or more advisory committees of the Community Foundation for which it qualifies - 

potentially receiving multiple funding opportunities/awards. The committees will meet in April and award letters will be sent in May.  

If no grant is awarded, a denial letter will be sent in May. 
 

Organizations may apply annually for only one grant; minimum grant application $2,000 – maximum  
grant application $15,000.                          
 
Date of Application: _____________________   Fund: _______________________________________________ 

 

Grant Request From: __________________________________________________________________________ 
   Legal Name of Organization, School, or Governmental Entity 

Address: _____________________________________________________________________________________ 

               _______________________________________________________ Tax ID: _______________________ 

 

City:  _____________________________  County: __________________ State: _____  Zip: _________________ 

 

Telephone: __________________  FAX:  ___________________  Email: _________________________________ 

 

Head Person or Authorizing Agent: ____________________________________  ___________________________ 

                       Name                Title 
 

Contact Person (Title, Address, Telephone) if different from above: 

 

Name: __________________________________________  Title: _______________________________________ 

Address: ___________________________________________________________ Telephone: ________________ 

Amount Requested: $ ______________________________              ______________________________ 

         Date Organization Established 

Project Name: ________________________________________________________________________________ 

Category: _____________________________________________________________________________ 

Does your Organization have federal tax-exempt status under Section 501(c)(3) of the Internal Revenue Code? 

__________       

 

If you are other qualifying entity, please indicate the institution type:  ________ 
S = School      G = Governmental (city, township, etc.)   C = Church or Religious Organization for community-benefit project 

 

Do you have a State of Michigan Charitable Solicitation License?       Yes       No    License #: __________________ 



CRCF Grant Application  
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2 
 

If applying through a qualifying organization other than your own, please state Fiscal Agent’s name, its contact person’s 

name and title, address, telephone and fax:  (Attach Fiscal Agent’s endorsement on its letterhead for the purpose of this grant request, its 

agreement to manage any grant monies awarded, acceptance of legal responsibility for ensuring the charitable nature of the funded project, for 

accountability of the project, and agreement to communicate directly with the Community Foundation for provisions of reports and correspondence 

as outlined in contractual documents.) 
 

Fiscal Agent: __________________________________________________________________________________  

Address:  ________________________________________________________ Telephone: ___________________ 

                ________________________________________________________            Fax: ___________________ 

City: ______________________________  State: _____  ZIP: _______________   County: ____________________ 

Contact: ______________________________________________  Title: ___________________________________ 

Are you requesting funds for a new program?  _________  ; an existing program?  __________ 
OR a capital request (i.e., to purchase equipment, build or renovate a building)?   __________ 

 

Will this grant from the Community Foundation help meet a required match?    ___________ 

If yes, by whom?________________________________________________________________________________ 

You must list all previous grants received from the Capital Region Community Foundation through the application 

process within the last five years (include purpose/project name, amount, and date): 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If program/project took place last year, what was the outcome or success, and the number served in the tri-county?  

 

 

 

 

 

 

 

Grant Purpose Synopsis (Specifically, what will the grant money be used for?) (75 words or less):   
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Number of people served in the tri-county only, per county, by this project/program (if covers a larger area, just list 

number served in following counties):   

                         Ingham Co. ________ , Clinton Co. ________ , and Eaton Co. _________ = Total ___________ 

 

Geographic area served by project/program: ________________________________________________________ 

Beginning and ending dates of project/program:    ____________________   through ______________________ 

 

Date(s) the grant funds would be needed: __________________ 

 

 
Total Project Cost: $   ____________________        Amount Requested: $ _______________________ 

 

In the event we are unable to fund your full request, please indicate priority items and dollar amount for same:  

 

 

 

 

 

 

List the General Objectives/Mission of the Organization including number of individuals or families served: 

 

 

 

 

 

 

 

 

Number of full-time employees: ______________ Part-time employees:  _____________ Volunteers: ____________ 

Will this grant involve additional employees?   _________      If yes, how many?   __________________ 

Indicate other funding (secured/pending/possible) for this project. 
Name        Amount Secured           Amount  Pending         Amount Possible 
 

 

 

 

 

How do you substantiate community need for this project/program?  
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Signatures of two Authorized Agents--for example: Applicant’s Head of Organization (Board Chair, Superintendent, 

Mayor, etc.) and Head of Staff (Executive Director, Pastor, Principal, etc.): 

 

_____________________________________________________ Date: __________________________________ 

Signature 
Printed Name and Title: ______________________________________________________________________________ 

 

_____________________________________________________ Date: __________________________________ 

Signature 
Printed Name and Title: ______________________________________________________________________________ 
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NARRATIVE 
Please submit the following information in this order, using these headings, subheadings and numbers.  The Narrative  

is not to exceed four pages (one side counts for one page); it may be single spaced in not less than 11-point font size.  

Because of the extensive number of applications to be reviewed, all applications not following instructions will be 
disqualified. 
 

1. Purpose of Grant 

 a. Statement of needs/problems to be addressed, description of target population and how it will benefit. 

 b. Description of project goals and objectives. 

 c. Plans to accomplish goals and objectives, if not covered in “b.” 

 d. Timetable for implementation. 

 e. Who are the other partners in the project and what are their roles? 

 f. Acknowledge similar existing projects or agencies, if any, and explain how your agency or proposal  

  differs, and what effort will be made to work cooperatively. 

 g. List key staff and volunteers including name, title, education, qualifications and/or experience that will  

  ensure the success of the program. 

 h. Long-term strategies for sustaining/funding this project at end of grant period. 

 i. List the top five reasons the Community Foundation should fund this proposal. 

 

2. Evaluation (If funded, the Community Foundation will supply an Evaluation form to be completed by the end of 

the one-year grant period.) 

 a. Plans for evaluation including how success will be defined and measured. 

 b. Will a site visit be possible by Community Foundation representatives to view the project/program in  

  progress?  If yes, please give an idea as to when, where, what and with whom we can visit. 

 

BUDGET 
 Budget: (To provide the needed detail, you must download the Excel project budget template provided within the 

online application.)  NOTE: preference will be given to grant applications that provide clear, complete, and 

detailed project/program budgets. 

 The full organizational budget is required as an attachment to the original, mailed application only -see 

attachment section. 

             a. Provide a detailed line-item program/project budget including how the budgeted amount was calculated. 
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ATTACHMENTS (those applicable) 

1. Narrative  (Upload 1 copy to on-line Application & staple one to each mailed in application.) 

2. Applicant’s Current Annual Operating Budget, including expenses and revenues.  (Upload 1 to on-line 

Application & staple1 to each mailed Application.) 

3. Applicants Project/Program Budget (using provided E-grant template) including expenses and revenues. 

(Upload 1 to on-line Application & staple1 to each mailed Application.) 

4. List of Board Members, Governmental or Church Council Members, with affiliations.  (Upload 1 to on-

line Application & staple1 to each mailed Application.) 

5. For School applying on behalf of School Student Organizations:  A copy of student organization’s 

constitution an bylaws, rules of procedures or other evidence of the organizational structure, and list of 

officers.  (Staple 1 to   original of mailed Application, only.) 

6. Most recent Annual Financial Statement—(independently audited, if available).  (Staple 1 {or clip if 

necessary} to the original of mailed Application, only.) 

7. Annual Report, if available. (Staple 1 {or clip if necessary} to original of mailed Application, only.) 

8. Up to three letters of support for program verifying project need, collaboration with other organizations, 

and community support. *Must accompany the mailed-in packet-cannot be sent in separately. (Upload 1 

copy of each  to on-line Application & staple one of each to each mailed in application.) 

9. If you are applying for a capital grant, staple a picture of the equipment the grant would purchase.  

(OPTIONAL: if supplied, staple one to each mailed Application.) 

 

COPIES AND ORDER: All applications including the application body, narrative and applicable attachments, 

must first be submitted on-line.  The 1 original application including applicable attachments and 2 copies 
(=3 proposal sets-one original and two copies)-see above- must be mailed/postmarked by the by the 

required deadline(s). 

Order of each mailed packet:  (1) Application, (2) Narrative (3) Attachments listed above.  

Please Do Not Submit: other attachments, folders, cover letters, etc.; brevity is greatly 

appreciated.   
 

DEADLINE(s): All CRCF applications must follow this form. CRCF grant applications must be RECEIVED/ 
SUBMITTED on-line, complying with grant application instructions and following the “2013” Grant 

Application” form, by 5:00 p.m. on March 1st .  The 1 original application plus two copies must be 
postmarked/mailed by 5:00 p.m. on March 1st as well.    
 

Please call (517) 517-272-2870, if you need further directions.  

Applications must be submitted on-line-and original & copies mailed. In 

fairness to applicants who meet the deadline, we will not accept late submissions—please do not call for an 

extension.  

 

STAFF ASSISTANCE:  If you would like to discuss a grant idea, verify qualification of your proposal or 

organization, or have any questions, please call Pauline Pasch, at (517) 664-9853. 

 

Capital Region Community Foundation 
“The Center for Charitable Giving” 

330 Marshall St., Suite 300 
Lansing, MI  48912 

Telephone:  (517) 664-9853; FAX: (517) 272-2871 Website:  www.crcfoundation.org 
 



 

Program Committee Report: March 2013 
 
Present:  Patti Casey, Marney Turner, Ada Scott, Wanda Esch, Lauren Gewirtz, Dalia Luera-Harris 
Absent:  Jeremy Reuter, Rachel Davies, Christina Young 
 
I. EC3 Staff Training Schedule – The Committee finalized the EC3 staff training schedule and 

submitted to Ms. Weston   
a. The draft schedule incorporates 16 clock hours of training into  

i. three (3) Saturday trainings,  
ii. two (2) in-service trainings, and  

iii. four (4) staff meetings  
iv. Two additional staff meetings will be devoted to Team Building exercises, and there 

will be no staff meeting in December.   
v. Note: One of the Saturday trainings is devoted to CPR/First Aid, which while 

required, does not provide clock hours.   
 

II. Kindergarten Readiness Forum – Thursday, May 9 from 5:00-6:00 p.m. 
a. Format will be as follows: 

i. Introduction by Patti – 5 minutes 
ii. One or two former parents will talk about their experience transitioning to 

kindergarten – 10 minutes 
iii. Bluegill & Bear teachers will discuss how they are preparing the kids for the 

transition – 15 minutes 
iv. Lauren Gewirtz and one other kindergarten teacher will talk about what to expect 

from the kindergarten experience and how parents can ease the transition – 20 
minutes 

v. Questions from parents – 15 minutes 
b. Committee will help with set up and provide refreshments 
c. Bluegill/Bear teachers and Lauren Gewirtz will compile a one page “helpful hint” list for 

parents to take home.  The list will give suggestions of ways to ease the transition in the fall, 
i.e., spend time playing on the playground at the new school over the summer, practice 
shortening goodbye time in the morning in prep for new drop off rules.   
 

III. Adjourned 
 



 

Finance & Facilities Report: March 11, 2013 
 
Present:  Cindy Faulkner, Lisa Parker, Lis Weston 
Absent: Erin Schor 
 
Summary of Financial Position for February 2013 

 Positive net income: $9,545. 

 Positive cash flow: $8,805. 

 Balance sheet current ratio 0.32 as of 2/28/13 (improved from January but still too low). 

 Financial operations continue to be lean, but “easing” is expected as enrollment slowly grows and we 
near summer camp time. 

 All vendor payables are up‐to‐date except for the bill from our auditors (Abraham & Gaffney, $3,200 
outstanding), which we are paying in biweekly installments. 

 Line of credit was not used in February. 

 Money is now being contributed to the new “payroll liabilities” savings account each payroll cycle. An 
amount equal to the immediate liability is transferred to that account, and liabilities are paid directly 
from it. Additionally, all flex spending reimbursements are now paid directly from that account so the 
regular checking account is not affected unknowingly. An extra $200 per payroll is transferred to that 
savings account in order to build enough equity to manage the risk of employee medical deductibles; 
the goal is to have a minimum of $10,000 in the account, which is approximately 1/3 of the total risk for 
everybody’s medical deductibles. 

 
Facilities Update 

 Roof update 
o All vendors agree that the roof cannot be patched anymore; the rubber was first installed in 

1986 and has begun to deteriorate. A new roof is necessary. 
o Structural details are being finalized so that all bids are comparable: 

 Materials used 
 Amount of insulation 
 Attachment methods 

o Anticipated timeline for decision‐making process: 
 Final bids submitted by 3/20 
 Lis’s summary and recommendation to FinFacCom by 3/22 
 FinFacCom review and recommendation to the Board by 3/29 
 Board review and decision by 4/5 
 Ideally, roof replacement will occur before the auction to mitigate leaking (but the 

actual schedule is dependent on many factors. 

 Energy audit was conducted (free of charge) on Wednesday, 3/13. Final report of findings and 
recommendations will likely come in 4 – 6 weeks. 

 Curtains have been installed on all windows without roller blinds throughout the building, to decrease 
energy loss and to improve the appearance of rooms from the inside and of the building from the 
outside. 

 Savings on electricity usage since lighting conversion (comparing bills for same period this year and last 
year): 

o 12% decrease in usage of KWH (hooray!) 
o 10% increase in KWH rate (boo!) 
o If the rate had stayed the same as last year’s, EC3’s cost savings would have been nearly $200, 

mostly offsetting the monthly lease payment ($286). 
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Account Balances

Accounts Payable 13,695.20

Accounts Receivable 34,738.85

Accrued PTO 10,848.89

Checking 244.26

Home Depot 34.97

Line of Credit 46,827.95

Payroll Liabilities 23,422.65
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Savings - BBC 9,944.62

Savings - Payroll Liabilities 6,473.74

Staples -1.98
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Feb 13 Budget Oct '12 - Feb 13 YTD Budget Annual Budget

Ordinary Income/Expense
Income

Donations 13,557.70 900.00 45,340.14 7,500.00 16,800.00
Fundraising Income 10.00 3,750.00 556.78 7,500.00 27,250.00
Interest 0.37 0.10 1.56 0.50 1.20
Other Income 125.00 250.00 881.00 1,250.00 8,000.00
Tuition and Fees 78,037.15 94,439.05 440,018.89 471,850.25 1,162,109.60

Total Income 91,730.22 99,339.15 486,798.37 488,100.75 1,214,160.80

Expense
Banking 1,065.49 912.00 6,336.38 4,692.00 11,733.00
Cleaning 1,780.00 1,700.00 11,726.74 13,350.00 30,400.00
Depreciation Expense 0.00 1,358.00 0.00 6,790.00 16,296.00
Fundraising Expense 169.78 351.00 1,044.17 4,320.00 11,509.00
Information Technology 512.00 703.00 4,517.15 4,329.00 9,766.00
Insurance 973.92 627.00 5,580.69 6,329.00 10,966.00
Marketing and Advertising 469.95 2,251.00 2,850.12 7,070.00 10,728.00
Medical Insurance Premiums 5,770.70 6,250.00 29,156.51 31,250.00 75,000.00
Occupancy 1,808.05 1,900.00 8,985.79 9,500.00 22,800.00
Office Supplies 594.22 919.00 3,518.23 4,826.00 10,180.00
Payroll Expenses 215.85 395.00 1,631.65 1,144.00 3,155.00
Payroll Taxes 8,668.16 10,492.00 39,121.22 36,223.00 96,217.00
Professional Fees 0.00 4,250.00 7,108.45 5,750.00 6,250.00
Program Equipment and Supplies 1,691.66 2,239.50 11,963.49 11,935.00 35,158.00
Program Food 1,904.19 2,067.00 10,528.20 11,456.00 30,654.00
Property Maintenance & Repair 2,029.72 2,346.40 9,006.96 12,627.05 37,270.15
PTO Expense 957.50 5,820.36
Reconciliation Discrepancies 0.00 304.69
Regulatory Fees and Expenses 0.00 1,025.00 1,335.00 1,335.00
Staff Development 0.00 500.00 2,967.95 4,500.00 6,310.00
Utilities 2,055.82 4,431.07 14,600.02 15,940.12 41,540.99
Wages - Directors 10,227.70 11,100.00 54,328.10 55,500.00 133,200.00
Wages - Teachers and Support 41,290.47 46,848.00 241,373.49 232,140.00 591,190.00

Total Expense 82,185.18 101,639.97 473,495.36 481,006.17 1,191,658.14

Net Ordinary Income 9,545.04 -2,300.82 13,303.01 7,094.58 22,502.66

Net Income 9,545.04 -2,300.82 13,303.01 7,094.58 22,502.66

10:53 AM Educational Child Care Center

03/11/13 Profit & Loss Budget Performance
Accrual Basis February 2013
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Feb 28, 13

ASSETS
Current Assets

Checking/Savings
Checking -1,197.84
Petty Cash 67.17
Savings - BBC 9,944.62
Savings - Payroll Liabilities 9,452.82

Total Checking/Savings 18,266.77

Accounts Receivable
Accounts Receivable 247.40

Total Accounts Receivable 247.40

Other Current Assets
Accounts Receivable - Auditors 18,279.81
Allowance for Doubtful Accounts -2,140.62
Payroll Service Customer Asset -0.03

Total Other Current Assets 16,139.16

Total Current Assets 34,653.33

Fixed Assets
Acc. Dep. - Bldg. Improvements 29,515.12
Accumulated Depr-Furniture -74,576.66
Accumulated Depr - Building -56,747.40
Building and Grounds 341,021.60
Building Improvements 5,845.00
Furniture and Equipment 171,152.33

Total Fixed Assets 416,209.99

TOTAL ASSETS 450,863.32

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 8,103.03

Total Accounts Payable 8,103.03

Credit Cards
Home Depot 34.97
Line of Credit 46,727.95
Staples -1.98

Total Credit Cards 46,760.94

Other Current Liabilities
Accounts Payable - Auditors -38.98
Accrued PTO 10,848.89
Deferred Revenue 17,903.28
Direct Deposit Liabilities -521.15
Payment -41.11
Payroll Liabilities 23,911.51
Tuition Refund 941.00

Total Other Current Liabilities 53,003.44

Total Current Liabilities 107,867.41

Long Term Liabilities
Building Mortgage 278,984.20
DHS Liability 6,260.00
Lighting Equipment Lease 13,385.16

Total Long Term Liabilities 298,629.36

Total Liabilities 406,496.77

10:54 AM Educational Child Care Center

03/11/13 Balance Sheet
Accrual Basis As of February 28, 2013
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Feb 28, 13

Equity
Opening Balance Equity 115,905.93
Unrestricted Net Assets -84,842.39
Net Income 13,303.01

Total Equity 44,366.55

TOTAL LIABILITIES & EQUITY 450,863.32

10:54 AM Educational Child Care Center

03/11/13 Balance Sheet
Accrual Basis As of February 28, 2013
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Board Member Pledge 

This pledge is intended to acknowledge the shared responsibilities, commitment, and conduct 
expected of all members of the Board of Directors of Educational Child Care Center (EC3). This 
document is not meant to be a formal contract but rather a set of expectations set forth for all 
existing and future Board Members. 

BOARD MEMBER’S COMMITMENT TO EC3: 
As a member of the Board of Directors of EC3, I am fully committed and dedicated to the 
mission of EC3, to provide developmentally-appropriate child care in a nurturing environment 
that promotes growth of the whole child while responding to the needs of the family. I pledge to 
help EC3 carry out this mission, consistent with the functions of the office of Board Member as 
stated in EC3’s By-laws. 

Code of Ethics 
EC3 adheres to a Code of Ethics that requires Board Members and employees to observe high 
standards of business and personal ethics in the conduct of their duties and responsibilities. As 
representatives of EC3, Board Members must practice honesty and integrity in fulfilling their 
responsibilities and comply with all applicable laws and regulations. 

Conflict of Interest 
EC3’s Board resolves that no member of the Board of Directors shall participate in any 
discussion or vote on any matter in which he or she or a member of his or her immediate family 
has potential conflict of interest due to having material economic involvement regarding the 
matter being discussed. When such a situation presents itself, the Board Member must announce 
his or her potential conflict, disqualify himself or herself, and be excused from the meeting until 
discussion is over on the matter involved. The Chair of the meeting is expected to make inquiry 
if such conflict appears to exist and the Board Member has not made it known. 

The Role of the Board 
As a Board Member of EC3, I have both the opportunity and the obligation to appoint and 
evaluate the Executive Director, help establish strategic direction, set broad policy, and steward 
the assets, all in support of EC3’s stated mission. I commit to fulfilling these obligations with my 
time, talent, resources, and relationships. 

The Role of Management 
I understand that the Executive Director is responsible, under the board’s direction, for 
developing the long-range plan for board approval, devising acceptable short- and medium-term 
objectives in pursuit of that plan, and then managing EC3’s resources to meet those objectives. 
EC3’s governance policies provide details on this role. 

Preparation 
I will work diligently to understand the mission, purpose, goals, and programs of the 
organization, and I will prepare for all board and committee meetings by reviewing all related 
documents and materials in advance. 



	

Fiscal and Program Oversight 
Together with my fellow Board Members, I am responsible for the fiscal oversight of EC3. 
Whether I am a member of EC3’s Finance & Facilities Committee, I will know what our budget 
is and take an active part in reviewing and approving the budget and monitoring our performance 
against that budget. If I do not understand an element of EC3’s fiscal health, I will reach out to 
the appropriate Board Members, committees, or staff for clarification. 

Active Participation in Board Meetings 
I will attend regularly scheduled board meetings, be available for consultation by phone and e-
mail, and serve on at least one committee of the board where I can apply my special skills, 
perspective, and experience. I will adhere to the attendance guidelines as outlined in EC3’s By-
laws I will come prepared to discuss the issues and business at hand, and I will help prepare for 
and participate in special strategic planning sessions as necessary. 

If I am unable to fulfill my obligations as a Board Member, I will offer my resignation or request 
a leave of absence. 

Active Participation in Major Events 
I will attend EC3’s major public events and fundraisers and will actively encourage support and 
attendance by my friends and colleagues as well. 

Positive Representation 
As a Board Member, I know that I am a de facto ambassador for the organization, and I will 
strive to represent EC3 in the best possible ways. I will never offer myself as an official 
spokesperson for the organization without proper authority from the board or Executive Director. 

Financial Support 
I will work with relevant members of the board and staff to come up with a giving plan that is 
reasonable for my personal situation, and I will leverage EC3’s Board Members and staff to help 
me secure sources for this level of funding. 

Overall fundraising efforts. I expect to be actively involved throughout the year in some aspect 
of EC3’s fundraising efforts. More particularly, I will help identify and cultivate potential 
supporters, and I agree to make a limited number of calls on potential supporters. 

Annual campaigns. I will make what is for me a substantial financial donation to EC3 each year 
to signify that the organization is a personal philanthropic priority. 

Capital campaigns. I understand that Board Members are expected to participate actively in the 
organization’s capital campaigns. Although I am not making a specific capital pledge at this point, I 
understand 100% board participation is fundamental to the success of a capital campaign and that I 
will be asked to make what is for me a substantial financial donation whenever such a campaign is 
finalized. 

Staff Support 
I recognize the significant obligations of the staff in carrying out EC3’s work, and I will do my 
best not to interfere with the staff’s operating responsibilities. While I have the right to speak 
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