
 

EC3 Board of Directors Meeting 
November 19, 2013 Minutes 

 
Present: Matt Resch, Kerry Roberts, Jesse Draper, Lauren Gewirtz, Stephanie Winslow, Bryan Van Dorn, 
Cindy Faulkner, Lina Chapman, Lisa Parker, and Marney Turner 
Absent: Meghan Groen 
Staff Present: Lis Weston, Betsy Clinton and Claudia Conley 
 

I. Call to Order: 6:19 p.m. 
 

II. Public Comments: Robert Esdale, Director of the Foster Grandparent Program, was scheduled to 
come to talk with us regarding recruiting foster grandparents. We will hand out his brochures to 
interested parties. 

 
III. Directors’ Report 

1. The Director’s report is included in full. 
2. Ms. Weston is completing job descriptions for the administrative staff. A complete job 

description was developed for the Program Director position prior to hiring Ms. Clinton, 
and Ms. Weston is now working on updating job descriptions for the other 
administrative staff positions. Ms. Weston hopes to have those completed by the end of 
November (2013). 

3. The staff Christmas party is scheduled for Friday, December 13th at The Nuthouse in 
Lansing. In the past families have contributed to pay for the gathering. This “ask” usually 
comes from the Board to the parents. 

4. Enrollment is currently at about 81% and should increase to 83% in January. This week 
staff have conducted numerous tours and fielded many phone calls from interested 
parties. 

5. Since the October Board meeting 10 tours have been given to potential families, with 3 
families signing up or paying deposits to hold spots. 

6. As reported last month, there is still a staffing crunch—we need more support 
staff/substitutes to fill in at various times of the days and when teachers are sick or on 
vacation. Ms. Clinton is in the process of conducting interviews. We currently have a few 
good candidates and hope to start making employment offers soon. 

7. Ms. Clinton has documented EC3’s protocols for the interviewing and hiring process. In 
addition, she has documented some tips and procedures for both new hires and the 
senior staff to manage expectations and ease the early days of employment. Ms. Clinton 
and Ms. Weston gave a brief overview of the new hire orientation and training process. 

8. Ms. Conley is currently co-teaching with long-time support staffer Sonoria Patrick. Ms. 
Patrick has indicated that she is not interested in taking the Penguin co-teacher position 
for the long term. We intend to formally post the position in December with the intent 
of bringing on a permanent replacement early in the new year. 

9. As of today, we have officially begun the reassessment process for Michigan’s Great 
Start to Quality Rating System. Ms. Clinton and Ms. Turner are working with staff and in 
the classrooms to prepare for our Program Quality Assessment (PQA) visits. 

10. The school selection forum was attended by 10 families and was well-received. Ms. 
Turner reached out for feedback and to date it has all been positive. 



 

11. Ms. Weston is pulling together information for the financial audit. There is not a 
confirmed date, but it will likely take place January. 

12. The Notice of Intent to Apply for affiliation with the Capital Area United Way was 
formally submitted this week. 

13. The Bumblebee room is scheduled to be painted in the near future in a soothing color. 
The walls in the room are currently white. 

14. Ms. Turner is in the process of cleaning and de-cluttering the 2nd floor conference room. 
15. Ms. Weston submitted a formal acceptance letter and related background materials to 

Dave and Kathy Turner (the matching fund benefactors) for the roof project. 
16. The annual Holiday Drop and Shop is scheduled for Saturday, December 7. 

 
IV. Committee Reports 

1. Program 
I. The committee’s report is included in full. 

II. Ms. Clinton reported that the Program Committee met and they began 
brainstorming and discussing what makes EC3 a “High-Quality” program, and 
what that looks like. High-quality isn’t just being able to check off items on a 
checklist, but rather what we do throughout the day. Many ideas were 
brainstormed and one idea led to a discussion of how to communicate the level 
of quality that is currently in the building. The Board contributed multiple ideas, 
including talking points for tours (i.e., the experience of staff, the teachers’ 
credentials, etc.), and how to convey the openness and welcoming atmosphere. 
This will be an ongoing discussion over the next few months for the Program 
Committee. 
 

2. Finance and Facilities 
I. The committee’s report is included in full. 

I. October was much like September. Operationally we are financially 
dead-even, but there are no extra funds at this time. 

II. We were not able to make extra contributions to the payroll liabilities 
accounts this month, but we were able to cover October’s payroll 
liabilities. Ms. Weston gave an explanation of the payroll liability fund 
and why it is essential as a good financial practice. 

III. There is an aged account of over $6,000 that should be paid by the end 
of the year, which will ease the financial situation. 

IV. The energy audit was completed. While the big sweeping changes (such 
as replacing windows) can’t be done right now, there are several little 
things that can be done to save energy that Ms. Weston has already 
implemented. They did suggest that we could seal the windows with 
rope caulk. We will ask families if they have any extra and could bring in 
their “leftovers.” 

V. Ms. Weston met with roofing contractors and they will do any needed 
repairs at no cost until the new roof is completed. 

VI. Ms. Weston brought new Board members up-to-date on the Consumers 
Energy billing issues we’ve experienced over the past year. The bill is 
now looking appropriate for the time of year. 

VII. Mr. Draper gave a quick update on the research he is doing regarding 
crowd funding, and whether this is a viable way for EC3 to fundraise. He 



 

is in the preliminary stages and will report back at a future meeting with 
further information. 
 

3. Development and Marketing 
I. The committee’s report is included in full. 

II. The results of the annual Parent Survey have been distributed to all families. We 
have not received any feedback. Ms. Turner updated the website with positive 
parent testimonials. 

III. Ms. Roberts reported that 98 families are currently enrolled, and 13 families 
have donated to the “Raising the Roof” campaign. Two emails have been sent to 
currently enrolled families, and updates have been broadcast via Facebook and 
Twitter. The “Donate” button has been added to the main menu of our website. 

IV. Ms. Chapman challenged each board member to raise $500 for the “Raising the 
Roof” campaign. Board members were encouraged to make their initial asks to 
family and friends within the next week and report back. When donating, 
friends and families can indicate under the “description” box the family name 
they are donating to. 

V. The total raised at this point is believed to be more than $5,000 from 13 
families. Ms. Weston will provide an update with actual numbers by the end of 
the week. 

VI. The Committee report includes an update on our social media followers for 
Facebook, Twitter, and Pinterest. 

VII. EC3 was recently made aware of two new fundraising opportunities. 
Smile.amazon.com donates 0.5 percent of purchases made to EC3. Igive.com 
works with a variety of stores through which purchases can be made and a 
percentage will be given to EC3. EC3 is now registered as a designated recipient 
on both Smile.Amazon.com and Igive.com, and the websites were 
communicated to families in last week’s newsletter. 
 

V. Old Business: 
1. Ms. Conley wanted to discuss the fact that EC3 has not put a brick up honoring former 

Program Director, Patti Casey. The Board committed to donating $25 per member to the 
Building Blocks campaign so we may have a brick for Ms. Casey. Ms. Conley was thanked 
for the reminder. Ms. Conley also brought up some ideas for how staff members might 
be able to buy bricks for themselves or their families, possibly through a monthly payroll 
withdrawal. 

 
VI. New Business 

1. The Board discussed ways to help Marcia Casey-Cole. Her husband recently passed away 
from complications following a car accident. The Board and EC3 staff will send flowers 
for the memorial service. Many staff members are contributing food to take over. 
Mealtrain.com was suggested as a way to set up long term meal contributions. Ms. 
Weston will keep the Board updated as to Ms. Casey-Cole’s needs. 

2. Mr. Resch reminded the Board that the December Board meeting is optional, and not a 
required meeting. The Board will decide in the next week if Committees are going to 
meet, and whether the Board will meet socially. 



 

3. Ms. Winslow inquired as to whether there were any EC3 families that may have needs 
during the holiday season. Ms. Weston will talk with teachers to see if there is a known 
need to see if there is something that we can do. Anonymity will honored. 
 

VII. Announcements: N/A 
 

VIII. Lauren Gewirtz moved for meeting to be adjourned. Supported. Unanimous. Adjourn: 7:33 p.m. 


