
 

Board of Directors Meeting Minutes 

February 18, 2014 

Present: Lina Chapman, Lauren Gewirtz, Lisa Parker, Matt Resch, Kerry Roberts, Bryan 

VanDorn, Stephanie Winslow 

Absent: Marney Turner 

Staff Present: Betsy Clinton, Lis Weston 

Guest: Stephen Purchase 

1. Call to Order: 6:17 p.m. 

2. Public Comments: 

a. Introduction of Mr. Purchase, who submitted his application to be on the Board. 

Board members each made his/her own introductions. 

b. Ms. Roberts brought homemade cupcakes for Board members to sample; they 

were wholeheartedly approved for distribution at the Auction Bake Sale, and at 

any future Board or committee meetings. 

 

3. Directors’ Report (attached): 

a. Ms. Weston presented the report contents to the Board. 

b. Discussion on the enrollment growth: 

i. Part of the reason for the increased enrollment is EC3’s willingness and 

ability to accommodate families needing part-time care—approximately 

20% of enrolled children attend part-time. (EC3 used to have a full-time-

only policy but changed it several years ago as demand for part-time 

grew.) 

ii. Board members commented that enrollment growth is evident from the 

full parking lot (which has already sacrificed several spots to piles of 

snow). 

iii. The question was raised about when EC3 began its infant program; Ms. 

Weston found Board records indicating that the infant program began 

prior to 1987, most likely near the time when the toddler program was 

initiated. 

 

4. Committee Reports: 

a. Program Committee report (attached): 

i. Ms. Gewirtz presented the report contents to the Board. 

ii. Ms. Clinton complimented the staff on their acceptance of observers in 

the classroom throughout the PQA process. 



 

iii. Ms. Clinton reported on the staff’s reluctant accommodation of the new 

licensing rule pertaining to a limit on the amount of wall space that can 

be used for paper (i.e., displays of artwork and projects). The rule 

prohibits paper from covering more than 20% of any wall surface, in 

order to minimize fire hazards. 

 

b. Finance and Facilities Committee report (attached): 

i. Ms. Parker presented the report contents to the Board. 

ii. Ms. Weston noted that the financial statements issued with the 

preliminary Board packet were for the wrong period, and that the 

January 2014 statements would accompany the report in the Board 

minutes. 

iii. Ms. Weston explained that the timing of payroll expense and tuition 

revenue were purposely alternating (every other week, opposite the 

other) to accommodate cash flow needs over the entire year. The timing 

merely makes a particular month “off balance” periodically. 

 

c. Development and Marketing Committee report (attached): 

i. Mr. Resch presented the report contents to the Board. 

ii. Mr. Resch also reported that the Committee held another meeting in the 

hour prior to the Board meeting, and that the outcome of that would be 

distributed to the Board separately. Specifically, 

1. Minor changes to the format of the silent and live auctions would 

be made to enhance spending levels and minimize logistic 

troubles; 

2. A popular guest speaker would be invited to open the live auction 

in order to increase attention; 

3. The “reverse auction” would be renamed “The EC-Plea,” and we 

will enlist the creative resources of Redhead Design Studio to 

develop a suitable branding; and 

4. A new raffle will be introduced this year, in addition to the cash 

raffle, where tickets/tokens will be sold during the event and a 

winner drawn at the end; the prize will be a week’s “vacation” 

from paying EC3 tuition. 

iii. Ms. Gewirtz reported that her aunt had donated a silent auction item last 

year but had not yet received an invitation to participate this year; Ms. 

Weston said she would make sure one was sent soon. 

iv. Ms. Weston stated that she would soon compile the updated list of 

donors, sponsors, and prospects and forward it to all Board members. 



 

She will also include a “Board briefing sheet” on specific tasks and 

expectations for the auction. 

 

5. Old Business: None 

 

6. New Business: Consideration of Mr. Purchase’s application will take place via e-mail 

before the next meeting. 

 

7. Announcements: None 

 

8. Closed Session (as needed): None 

 

9. Adjourn: 7:25 p.m. 



 

ADDENDUM TO February 18, 2014  

EC3 Board of Director Meeting Minutes 

 
I. Via email (2/2014) - Approval of February 2014 Minutes –Motion: Bryan Van Dorn/2nd Matt 

Resch – unanimous. 
II. Via email (2/2014) - Approval of nomination of Stephen Purchase to the Board – Motion: Matt 

Resch/2nd Kerry Roberts – unanimous. 


