
 

EC3 Board Meeting Minutes 
July 20, 2022 
 
ATTENDEES 

Director Term 
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21 
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Jan 
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22 
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22 

Pres 
Total 

Abs 
Total 

Joel D’Souza 03/21-02/23 P P P P P P P P P P P P 12 0 

Jewel Davis-Tombul 02/20-01/24 P A P A P P P P P P P P 10 2 

Jen Estill 12/20-11/22 A P P A P P P P P P P P 10 2 

Mark Freeman, V. Chair 04/21-03/23 P A A P P A P P P P P P 9 3 

Laura Geist, Sec. 10/20-09/22 P P P P P P P P P P P P 12 0 

Samantha Harkins 02/22-01/24          P P A 2 1 

Dan Horn 05/19-09/23 A P P A P P P P P P P P 10 2 

Chris Jackson, Parl. 01/17-09/23 P P P P P P P P P P P P 12 0 

Ann-Marie Mapes 09/20-08/22 A P P P P P P P A P P P 10 2 

Christine Marshall, Chair 09/19-09/23 A P P P A P P P P P P P 10 2 

Lis Tobia, CEO  P P P P P P P P P P P P 12 0 

 
AGENDA 

CALL TO ORDER: 6:18 P.M. 

1) ACCEPTANCE OF AGENDA 

2) RECOGNITION OF GUEST(S) 

a) STAFF: Wanda Bancroft, Betsy Clinton, Taylor Cozine, Julie Douglas, Angie Wallace 

b) FAMILIES: Jillian Rose Baker Adams, Stephanie Blandford, Brandon Brooks, Ben & Brianna Egan, 
Erin Emerson, Sean Hammond, Aimee Khaled, Samara Morgan, Heidi Waugh, Christina Wichert, 
Tracy Wimmer 

3) PUBLIC COMMENT: No attendees had comment at this time. Comments were contributed in the meeting 
“chat” during later discussion, and they were shared by Lis.  

4) CONSENT AGENDA 

a) Financial Management Procedures 

b) June Operations Report 

c) Jen Estill made a motion to accept the consent agenda; Chris Jackson seconded; all Directors voted 
in favor. The motion passed and the consent agenda was adopted. 

5) OLD BUSINESS 

a) Revised Masking Policy Proposal 

i) Lis provided updates to her previous recommendation to lift the masking mandate, providing 
policy language to make masking optional except when community levels for COVID are high. 
She shared with the Board all comments received from families and staff through the chat; 
there was significant discussion among Directors both for and against revising the masking 
policy. 

ii) Ann-Marie Mapes made a motion to accept the new masking policy as written; Joel D’Souza 
seconded; 5 members voted in favor; 4 voted in opposition. The motion passed and the new 
masking policy was adopted. 

b) CEO Transition search committee update 

i) Two candidates for EC3’s Executive position have been through the vetting process with 
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Hiring Solutions; they are working to schedule interviews with the search committee. 

ii) Three other candidates are going through the Hiring Solutions process, with hope at least one 
will reach the interview stage. 

c) Executive Committee update 

i) Committee met with Lis for her annual performance evaluation earlier this week. 

ii) Christine is finalizing the procedures and process used to streamline this activity in advance 
of hiring the new executive. 

d) Reminder of the in-person board retreat on August 19th (dinner) and 20th (9:00 a.m. to 3:00 
p.m.). 

ADJOURN: 6:54 P.M. 
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Operations Report
June 2022

1. Enrollment Update
a. Child care enrollment: 102 children enrolled (93% of total capacity)
b. Summer camp enrollment: 28 children enrolled (82% of total capacity)
c. Wait list: 74 children wait-listed (30 infants, 32 toddlers, 12 preschoolers)

2. Staffing Update
a. Two FT teachers needed
b. Five FTE classroom assistants needed
c. Five+ additional PT support staff needed

3. Financial Update
a. The second part of our Child Care Stabilization Grant arrived in late June,

allowing us to get caught up on a few delayed payables. It will likely keep us out
of the danger zone through October, maybe longer.

b. Grant opportunity: the Caring for MI Children grants are primarily geared toward
getting new providers up and running. However, there will also be funds set aside
to allow existing providers to renovate facilities in ways that can increase
capacity. The grant application won’t be available until late summer, when more
detail will be available.

4. Facilities Update
a. Increased vandalism in last several weeks. We are installing motion-activated

video camera flood lights, with sirens, to replace our regular motion-activated
flood lights. The LPD is assisting us, as is the Mayor’s office.
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MEMO 

To: EC3 Board of Directors 

From: Elisabeth Tobia, CEO 

Date: 7/13/22 

RE: Update to the 6/6/22 Proposed Revisions to EC3’s Masking Policy 

Current statistics: 

• Community level (according to ICHD): LOW 

• Vaccination rates for people age 6-months+ (according to ICHD): over 68% 

• Hospitalizations for COVID (according to ICHD): negligible 

• “Children represent about 19% of all reported COVID-19 cases in the U.S. since the pandemic began. 

While children are as likely to get COVID-19 as adults, kids are less likely to become severely ill. Up to 

50% of children and adolescents might have COVID-19 with no symptoms.” (Mayo Clinic) 

• “Compared with older adults, severe or fatal COVID-19 disease is much less common in infants, children 

and young adults. This pattern is strikingly different to that for infection with most other respiratory 

viruses, for which both the prevalence and severity are higher in children.” (Royal College of Pediatrics 

and Child Health) 

Current guidance: 

• CDC Guidance (updated 5/27/22): Masking recommendations are correlated with community levels of 

COVID infection—universal indoor masking is appropriate when community level is high. 

• Licensing Guidance (updated 3/11/22): Masking is optional for children and adults. 

• American Academy of Pediatrics (updated 6/30/22): Same as CDC Guidance. 

EC3 staff viewpoint: 

• All staff support changing the policy to make masks optional. 

EC3 COVID workgroup viewpoint: 

• Children should only be made to mask when community levels are moderate or high. 

• EC3 staff should be able to choose whether to mask, except when they are sick. 

• Adults entering the building should be made to mask when community levels are moderate or high. 

RECOMMENDATION: 

• EC3 should change its masking policy to read as follows: 

o Children: Children over age two must wear a well-fitting mask when the community level for 

COVID (as determined by the ICHD) is high. 

o Staff: EC3 staff must wear a well-fitting mask when the community level for COVID (as 

determined by the ICHD) is high. They must also mask when they show signs of mild illness, such 

as the common cold. 

o Other adults: Adults entering the building must wear a mask when community level for COVID 

(as determined by the ICHD) is high. 
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Feedback Received from the EC3 Community Pertaining to the Revised Masking Policy 
 
Feedback #1:  
To Whom It May Concern, 
The time has come to lift the EC3 Masking Policy for both teachers and students. Our youngest children are at risk of 
social and language delays as a result of their inability to see the entire face of their consistent caregivers as they 
interact together. Children spend anywhere from 6-9 of their waking hours with teachers they have bonded with, which 
is quite a chunk of time to go without 100 percent of the facial cues that are building the foundations for language and 
emotional intelligence. In the beginning of the pandemic these barriers were necessary as we learned more about the 
vectors of the disease and strove to reduce the transmission as well, but with vaccines available to the entire population 
and the endemic phase of the pandemic having been reached these barriers are no longer necessary. Children have 
proven their resilience and ability to at least try to conform to our requests to wear a mask for safety, it’s about time we 
give them the opportunity to play mask free and communicate without barriers.  
 
Thanks for your consideration of these points, 
EC3 Staff 
 
Feedback #2: 
To whom it may concern, 
 
I have had enough!  I’ve done it all everything you’ve asked us, but enough is enough!  We have been doing this 
faithfully without complaining, but now the time has come for us to move on.  This is the only place I wear a mask, and 
this is the last place I want to wear it.  I feel safe without it and to keep telling my students they have to wear it is so 
unfair to them.  They ask us if they can take them off and I’m ready to tell them yes.  Please end this mask rule and allow 
us to get back to what we do best, teach and have fun!  
 
Thank you, 
EC3 Staff 
 
Feedback #3: 
I wanted to reach out about the Board's decision on the masking policy. I know these meetings are open to families and I 
regret that I was not in attendance, but honestly based on our discussion in the Program Committee meeting, 
conversations I have had with staff and other parents, and the research/recommendations compiled by EC3's COVID 
workgroup, I did not expect the discussion to be so contentious. However, I did watch the recording that Liz sent out and 
I was disappointed with how things unfolded. From my perspective, it seems like the decision was highly influenced by a 
few privileged voices that do not align with the research or the will of the majority. 

  
I am not sure if there is anything that can be done at this point, but I did want to voice my concerns and I hope you will 
share them with the rest of the Board. As a parent whose first/only child was born right at the start of this pandemic, I 
empathize with peoples' fears and desires to protect their children/families. We were extremely cautious for a very long 
time -- I never thought I would be sending an email like this. However, as was said in the meeting, we really need to 
follow the research on this and do what is best/most reasonable for the kids and staff. 

  
Thanks for your service. Have a good weekend! 
EC3 Family and Committee Member 
 
Feedback #4: 
Dear Board chair members, 
 
I am writing this letter because I would like to revisit the mask policy mandate. All teachers at EC3 have had the first 
shot, the second shot, and the booster shot this point in time. Not only were we asked to wear masks for the last 2 years 
but within the last year we were mandated to wear the NK95 masks. We are wearing these masks over 9- and 10-hours 
a day. In the summertime these masks get very hot, sweaty, and are simply just uncomfortable. Public schools have 

EC3 Board Meeting Notes: July 2022 (Page 5)



removed the mask mandate and most child care centers have also done the same. It has become optional... According to 
ICHO, the community levels are low. The CDC is recommending that indoor masking when the levels are moderate to 
high.  EC3 has followed the recommendations of the CDC since covid began. So why aren't we following their 
recommendations of community levels when wearing masks? At this point, if the levels are low, teachers should have 
the option of rather or not to wear a mask. 
 
Thank you for your time, 
EC3 Staff 
 
Feedback #5:  
Hi, I am writing in response to the boards recent decision to continue the mask update. I have reviewed the recording of 
the board meeting. I feel that many voices have not been heard on this subject, including my own.  I was a strong 
supporter of wearing mask from the onset of COVID, I also supported the mandated vaccination of the staff. I feel as a 
staff member that we have gone above the call of duty. We have followed all mandates, but as I'm sure you know we 
still have had our share of COVID cases in our center. As a teacher of preschoolers there are many reasons I think the 
mandate for masks should be dropped. Most of my kids will be attending new schools in the fall where mask are no 
longer required.  Most of my 5yr olds have not yet been vaccinated, which indicates to me that many of the younger 
children who are now able to be vaccinated may have parents who choose not to vaccinate.  
 
In the last few months I have been in the dentist office, hair salon, and even the doctor office. None of these places were 
requiring mask. I can't help but wonder why we are continuing them. I'm struggling during allergy season with the mask 
on, I find it difficult to hold a lengthy conversation with anyone while masked. Which directly interferes with language 
development in our children. Speech delays are on the rise. 
 
Overall COVID cases have decreased, how badly COVID hits someone has lessened. I fortunately have made it this far 
without contracting COVID. We have always been diligent about the spread of germs in our classrooms, even prior to 
COVID. We have followed all the mandates, and guidelines. However, our sick policy has always been wishy washy, how 
many times do we allow a child to stay with a constant cough, or runny nose?  
 
Betsy made some really great points, although I don't know how well they were heard. 
 
I can't help but wonder how many of our families are required to wear masks for 8 hours a day?   
 
Thank you for hearing my thoughts. 
 EC3 Staff 
 
Feedback #6: 
I apologize for not writing ahead of last weeks meeting, but I thought it may still be helpful to reach out with a parents 
opinion on continued masking.  
 
At this point in time, my vote would be to allow children and teachers to take their masks off. We have been very 
cautious the past two years, and are now taking our two children out places again without masks on.  
 
Despite all of the parents and EC3s efforts, most of the kids are all poor at wearing masks in general (loose, off the nose, 
etc.) and taking it off to eat snacks, lunch, naps, second snack, outside- at least half the day. The flimsy cloth masks seem 
almost performative at this point.  
 
I would be in favor of some policy revision that follows local school district policy, or masks when the county 
transmission levels hit a certain point.  
 
Thank you, 
EC3 Family 
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Feedback #7: 
Dear Board Chair, 

Thank you for taking the time to read this email regarding the masking mandate for staff and children. I believe it is time 
for the masks to go. They have served their purpose and it is time.  

The children are ready for them to be done, they struggle to keep them on properly, and they do not like to keep them 
covering their faces, and it is a constant struggle. They also struggle to keep the masks dry and out of their mouths, so 
we are constantly having to change them and run out of masks because parents do not provide enough for the day. 

As a staff member, I am ready to be done with the masks. We are all vaccinated and boosted, per the mandate by the 
board. We would like to see the masks go, they are uncomfortable and can hinder instruction times when the children 
need to see our facial expressions. 

Thank you again for taking the time to read this email.  
EC3 Staff 

Feedback #8: 
To whom it may concern, 
    My input on the mask mandate is why have us all get vaccinated and boosted to make us wait months on end to have 
the mask mandate lifted. I understand possibly having the kids still wear their mask as most are not vaccinated but if the 
numbers are low enough the staff should be able to not wear a mask. These kids thrive of seeing us and our facial 
expression. We as staff would love to get these kids back to some sort of normalcy in our day to day life. I personally 
would love to see all the kids and adults smiling faces again.  

EC3 Staff and Family 

Feedback #9: 
I am writing to share my thoughts on the continued mask mandate. At this time I am feeling strongly that masking is no 
longer needed. In my classroom alone, 100% of my classroom has had COVID, this includes both children and adults. The 
daily struggle is real when it comes to enforcing the children to keep their masks on. We are constantly having to stop 
classroom activities and instruction to remind children about their masks and help them with their masks.  It is very 
disruptive and becoming frustrating, especially with the heat we have been enduring. If we were still actively 
monitoring/ screening and enforcing testing within the center I might feel differently, but since we have relaxed all other 
protocol I don’t understand why we can’t move forward and relax the masking mandate. It’s time to move on after 2 
plus years of this pandemic. At this point it’s a matter of WHEN someone will get COVID, not IF. 

Thank you for your time. 
EC3 Staff 
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Feedback #10 

I don’t think I’ll be able to hop on the board meeting call tonight, but I did want to share my thoughts on 

masking, if you would be so kind as to pass it along to the board:  

EC3 has done SO well mitigating spread and outbreaks of the virus. I truly believe this is because of the 

masking protocols that have been in place for so long. While I would love to walk into the building 

maskless (and have yet to do so, since my child started in October 2020), I do think EC3 has been smart 

to maintain the policy in order to protect the youngest kids and those who are not yet vaccinated. 

Things have started to improve, that is true, but there have been recent news stories (from NPR, which 

is reputable) about more variants and the decrease in vaccine efficacy because of how long it has been 

since most adults received their boosters. I don’t know what the magic day is to relinquish the masking 

policy, but with so many young and unvaccinated children in the building (my youngest isn’t even 4 

months old in the Bee Room), I think the board would be wise to continue the policy for now.   

Thank you! 

EC3 Family 

 

Feedback #11 

I am writing once again to express my desire for the masking mandate at EC3 to end. As stated in my 

previous email prior to the last meeting, masking feels like a relatively pointless endeavor at this point. 

With vaccines available for under 5, a much better protection against covid than masking, I don’t see a 

reason to continue this policy.  

In my opinion, the benefits of masking do not outweigh the harm. Evidence is mounting at how wearing 

a mask impacts our respiratory systems (see 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8072811/). More importantly, our very young children 

are learning emotions, connection, and speech. Masks impede their ability to do so adequately and are 

likely impacting social connection as well, especially with caregivers.  

Furthermore, if the board votes to do away with masks, I am opposed to the masking change wording as 

it is currently proposed. I am not in favor of reinstating masks if community transmission levels rise to 

moderate. The reality is, they will rise again in the fall during illness season. We can’t fight covid with 

masks, it’s going to happen no matter what. Asking staff and students to fluctuate back and forth with 

every little change in covid rates is unfair and unnecessary.  

Please consider the voice of this EC3 family- we do NOT want masks any longer. My speech delayed child 

deserves to see his friends and teachers speaking to him to better learn! Any speech therapist will point 

to how important this is. My child is also in OT for engaging with social and group activities. Again, 

wearing a mask impedes this. Not seeing the smiles paired with positive praise impairs this.  

Thank you for taking the time to read this email.  

Sincerely, 

EC3 Family 
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Feedback #12 

EC3-aged children have JUST been able to access vaccinations against Covid. As frustrating as it has been 

for staff to continue to mask in light of that, it has been even more frustrating as a parent to be years 

into this pandemic before our kids get a fair shot at trying to be protected from it, too. The shot series 

for under 5 year-olds takes a couple of months to complete. I would humbly request, then, that masking 

policy STAY until September, or at least August. Ending masking while in the midst of the series is no 

good - if we're going to talk about science and research, they've both been consistent for the past 

couple of years: Masking prevents the spread of this virus. 

I would also like to know what the protocol is for when community spread is "high." Will we be notified 

via email or text that masking is back in place? How will this be enforced? Which community is the 

determinant? Given children, staff, and families come from all around the Lansing metro area — not just 

Ingham County — who will be used for the threshold (I assume Ingham)? 

The idea that we'd base a policy on one community when we all travel across county lines is ineffective 

patchwork regulation in this circumstance — by the time community spread is "high", it's too late to put 

masks back on. Someone, or several someones, will already be infected. Meanwhile, another extremely 

contagious variant has recently debuted.  

My child — and probably plenty of others — was already in the NICU for breathing issues at birth. I have 

been very happy to see EC3 continue its masking policy and very grateful to the staff that have certainly 

dealt with more than they ever signed up for. I champion the best interests of our teachers everywhere I 

go. I know everyone is anxious about masks, and I get that, but I would truly appreciate at least one 

more month with them while those of us HAVE been following the science and research — and thus 

eagerly awaiting this vaccine that has proven effective — can finish their kid's series. After that, fair 

game to end the mask mandate. 

While it seems the decision has already been made, I do hope this compromise is given some 

consideration. 

Thank you for all you do, 

EC3 Family 

 

Feedback #13 

Well, if we would have had more than a few hours to compose comments this probably would have 

been better but here goes.   

We never asked for the change in the mask rule to be thrown out. We simply needed time to get our 

children 6 months to 5 years old vaccinated.  Our 2 year old has has had one shot. Vaccinations reduce 

symptoms and thus reduce the contagiousnous of the disease.   

Secondly, I keep hearing and reading the argument that families are not masking in public and so what is 

the use of masking at EC3. In fact, I heard this same statement as we dropped her off this morning. 
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There seems to be some sort of cognitive disconnect here. That IS the point of masks.  Because by asking 

parents and teachers to simply wear a mask, we are protecting our kids from those families.  It seems 

that you have quite the culture problem over there, that simple basic reasoning and public health 

common sense that has been around since the 1800's is now incomprehensible.   

Let me be clear.  By ending this policy before we could have conceivably had our child vaccinated, you 

are putting my child, my job, my husband's job, and my other child's life in an uncertain position.  EC3 is 

OUR CHILDCARE and when our child gets sick from our childcare we have to keep them home and if that 

child gets COVID there are isolation rules that we have (that you (and schools and work )require us to 

follow).  Which means we have to stay home from work, and my other child could have to stay home 

from summer school and school.  We did a massive amount of research when deciding to sending our 

child there.  And we landed on EC3 because we thought it would be a place to foster inclusiveness, 

caring and empathy.  I see now that that is definitely not the case and we were fooled.   

The purpose of public health protections is not to protect the health and well-being of one person. That 

is personal responsibility.  The purpose of public health is to protect SOCIETY (economic, social, etc) 

from the effects of disease. Masks are a public health tool. Personal responsibilty work together, and 

protect each other from their own weaknesses.   

The decision to move forward with the mask removal policy after the BOARD voted to hold off until the 

younger children HAD THE OPPORTUNITY to get vaccinated (thus reducing the effects of the disease and 

it communicable impact). Is wholly ill-informed and not inclusive.   

No one that has pushed for this change has ANY authorty on this subject.    

MAYBE we should have consulted with a public health proffesional before bending to the will of a very 

loud near-sighted, public minority.    

There is no reason to keep our child at EC3 if we are at risk constantly of her getting sick and having to 

isolate for days on end. We will have to look for other childcare. Based on my conversations with most 

of the parents in the toddler classes, many of them are feeling the same way.  This is selfish, short-

sighted and completely reflective of the "type" of ideological nonsense and misinformation that has 

plagued public health throughout this pandemic.   

We know everyone is tired.  We are tired too.  And based on the obviously fringe/far right/conspiracy 

theorist talking points we've read in the responses, it's clear that "being afraid" for your own children's 

health and the ability for us to provide for our own families is looked down upon. Jesus it fell just short 

of calling us all snowflakes.  It seems this will probably not do any good but I wanted to make sure we 

sadi our peace.  I personally suggested EC3 to 4 of your families, resulting in them joining.  I will no 

longer be doing that and will make it very clear to our professional commmunity how this all went 

down.   

Sorry for any typos, I had to rush because i received this email the DAY of the board meeting. 

EC3 Family 
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Feedback #14 

Our comments for tonights board meeting are below: 

6 weeks. 

In 6 more weeks the optional mask policy that was adopted by the board just last month will be in 

effect. 

The policy that was adopted after a lot of frank discussion between board members, and taking into 

account reports from Lis and Betsy on staff thoughts, on the recommendations of various committees, 

and of public comment. 

We have all lived through 2 and a quarter years of fear and worry, where the community came together 

to help protect each other the best we can from this new and deadly disease. Now we just need to hold 

together for 6 more weeks. 

We wanted to send our child to EC3 from the very beginning, knowing that we would be joining a 

community of like minded folks who care about each other and raise each other up. It's frankly 

disheartening that now, just as the light has appeared at the end of the tunnel, selfishness that we have 

not experienced during our time here so far, has reared up so fiercely.  

Yes, it's uncomfortable to wear a mask, I am the only person at my office powering through that 8 hours 

a day everyday, because my child is not fully vaccinated. We haven't eaten indoors at a restaurant since 

March 2020. Our child diligently wears a mask right along with us on the few occasions they need to 

come inside a store with us. And until our child can be fully vaccinated - in 3 weeks (which is the earliest 

anyone 3 and under can be fully vaxxed in Ingham county), there is not even the thought of taking the 

mask off. 

6 more weeks and the parents of our youngest children will have finally had the opportunity that we 

have longed for since Covid-19 emerged in 2020. Even though we can be thankful that acute covid does 

not have as severe impacts in children as it does in older age groups, we have no idea the long term 

impacts of a covid infection.  

We already have seen in adults permanent lung scarring and brain damage for even mild cases of Covid. 

The risk of these likely lifelong impacts that have made people subject to a permanent brain fog and 

have made even very fit people unable to run and compete as they wish in athletics are still unknown in 

young children.  

What we do  know is that the vaccine has seemingly protected people against these longer term 

impacts. The vaccine that our youngest cannot have finished their doses of yet, and so cannot be fully 

vaccinated. 

We have struggled and fought and done every last thing we can to protect to our child, and know many 

others who have done the same, and to pull the rug out, when we are so close to the point of knowing 

that we as parents have done everything we can do to protect our child feels like a punch to the gut. 

6 more weeks and the mask optional policy for everyone, that has already been adopted by the board, 

will be in effect, and everyone will have had the choice to vaccinate their under 5 children. Lets pull 

together one last time and give everyone the chance to do everything they can to protect their kids. 
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Thank you, 

EC3 Family 

 

Feedback #15 

My spouse and I would like to express our support for lifting the mask mandate.   

Between natrual immunity from the recent surge in COVID at EC3 and the availability of vaccines, we 

believe it is time to lift this requirement and make mask wearing optional. 

Thank you, 

EC3 Family 
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