
EC3-ELCC Board Meeting, July 16, 2019 

Consent Agenda 

 Early LCC Update EC3 Update 

Enrollment  Numbers 
o Number of children: 68 (85% of total capacity) 
o Number of families: 57 
o Vacant spots (some may be reserved): 1 infant,  

4 toddler, 7 preschool 
o Number leaving for kindergarten: approx. 15 

 New enrollment system (called Enrollsy) will be introduced by 
mid-August; web-based and designed for optimum parental 
input and control 

 Numbers 
o Number of children: 135 (94% of summer capacity) 
o Number of families: 108 
o Vacant spots (some may be reserved): 3 infant,  

1 young toddler, 0 older toddler, 0 young preschool, 0 
preschool, 0 pre-K 

o Number leaving for kindergarten: approx. 16 

 New enrollment system (called Enrollsy) will be introduced by 
mid-August; web-based and designed for optimum parental 
input and control 

License 
Status 

Early LCC is still operating on an expired provisional license, legal by 
written extension from the licensing bureau. The inspection 
necessary to put us back on a regular license is being held up by an 
open investigation from an incident in early June. That investigation 
is expected to be closed without lasting effect, once our consultant 
finishes some cases that came prior to ours. 

EC3 is still operating on an expired license, legal by written 
extension from the licensing bureau. The inspection necessary to 
renew our license is being held up by an open investigation from an 
incident in May 2018. That investigation was ruled in our favor by 
an administrative law judge, but the licensing bureau made 
objections to the ruling in March 2019; nothing has been 
communicated since then. 

Financial 
Status 

 Grant Funding Status: the Ingham ISD met with us and agreed 
to allow ELCC to receive grant funding through the GSRP. 

 ELCC’s actuals (income/expense) are performing better than 
budgeted; cash flow is positive; all payables are current. 

 ELCC’s 30+ day aged receivables are less than $2,800. 

 Q3 financials will be reported at the next meeting. 

 EC3’s actuals (income/expense) are performing better than 
budgeted; cash flow is positive; all payables are current. 

 EC3’s 30+ day aged receivables are less than $1,300. 

 Q3 financials will be reported at the next meeting. 

 FY2020 budget draft will be distributed before month-end. 

Staffing  ELCC needs one full-time teacher (preschool) and several part-
time support staffers. 

 One of our admins will be going on maternity leave soon, which 
will strain our capacity. We are training two full-time teachers 
some of the essential admin duties so they can support the 
admin team when needed. 

 EC3 is advertising for a preschool teacher, in anticipation of the 
imminent departure of a current staffer who is moving soon. 

 We need several part-time support staffers, both now and in 
the fall. 

 One of our admins left with very little notice, dashing our plan 
to have one admin team support the other during maternity 
leave. We are now working to find a good replacement. 

 



Facilities Our building is back in working order, after 
having closed for the week of June 10th for 
severe flooding. We are still replacing items 
that were lost or damaged and expect to be 
reimbursed by LCC in the future. 

 New refrigerators have been placed in four (4) classrooms, and a commercial 
refrigerator has replaced the two residential ones we previously had in the 
kitchen. All the refrigerators were purchased with a grant from the Board of Water 
and Light. 

 The gym floor will be refinished over Labor Day weekend. 

 The sign in front of the building is being upgraded this month, according to the 
specifications approved in January. The signs for the driveway entrances and the 
brick walkway entrance will be installed later this summer. 

Miscellaneous  We are making progress toward an 
assessment of our program’s quality, in an 
effort to take our rating from 4-stars to 5-
stars. 

 ELCC will be closed August 14, 15, and 16 
for in-service training. Some portions of 
training will be in conjunction with EC3. 

 The Michigan Historical Society’s “I-496 Paving the Way” project is hosting a 
celebration at EC3, to feature former students of the Main Street School and 
others who were displaced in the 1960s and 70s. The event is scheduled for July 
27, 11:00 a.m. to 3:00 p.m. and will feature a brief welcome in the gym, a 
photograph display in the main hallway, and a retro-staged classroom in the Bear 
room. EC3 staff and families are encouraged to attend. 

 We are gathering quotes for technology upgrades in anticipation of receiving the 
Rotary Club Foundation grant (announcement expected this month). 

o Phone system 
o Computer workstations 

 EC3 will be closed August 15 and 16 for in-service training. Some portions of 
training will be in conjunction with ELCC. 

 

 



 

 

EC3-ELCC Board Events & Activities 

 EC3-ELCC Joint Activities EC3 Activities ELCC Activities Notes 

September  Elect Board officers    

October  Annual meeting 

 Year-end fundraiser 

 Fall yard-work 

 School selection expo 

  

November  Deliver ED’s evaluation    

December  Cookies with Santa   Center-wide family event  

January  Review/approve audit and Form 990    

February  Review/update strategic plan 

 Market research on tuition rates and salaries 

   

March  Review/approve annual report    

April   Fundraising auction  Review/approve ELCC budget  

May  Teacher appreciation  Spring yard-work   

June    Center-wide family event  

July     

August  Conduct parent & staff surveys 

 Review/update strategic plan 

 Review/approve EC3 budget   

 

 



July 16, 2019 
ELCC-EC3 Board Meeting 
Attending: Carrie, Betsy, Lis, Chris, Bev, Michelle, Darling, Dan 
Call to order: 5:38 p.m. 
 
Consent agenda motioned (Carrie/Michelle), passed as presented. 
 
Introductions: 
Chris 
Lis 
Betsy 
Carrie 
Darling Garcia, Attorney & advocate; community minded. Employed at Elder Law of Michigan 
Dan Horn, CPA at Clark Schafer Hackett (CSH) 
Michelle 
Bev 
 
Lis gave the background on the work we’ve been doing. 
 
Michelle drafted a single sheet describing the duties of the new community Board. 
 
Chris/Lis will recruit two more parents from EC3, Michelle/Lis will recruit two more from ELCC 
 
Darling will serve on the Board. 
 
Lis will segment the list of things on the plan to identify what can be done or needs to be done 
sooner rather than later. 
 
Adjourn 7:10. 
 


