
EC3-ELCC Board Meeting Notes 6/18/19 

Attending: Michelle Richard, Dan Horn, Steve Purchase, Matt Randall, Chris Jackson, Carrie Rosingana, 

Betsy Clinton, Andrea Kirk, Rachel Mangiavellano, Lis Weston 

Review of ELCC FY2020 Budget: 

 LCC wants budget maintained according to their fiscal year (July-June).  

 Require a $0 net for the Early LCC budget. 

 Budget includes $150K LCC Support grant, already contracted with LCC, paid in quarterly 

installments 

 Still in discussion with GSRP about whether they will renew this grant – Lis is actively requesting 

a meeting; no firm decision made yet. The Ingham ISD seems to be dodging a meeting so far. 

They had initially expressed concern about our financial stability, but Lis is no longer certain that 

this is the true reason behind their hesitance. LCC will continue supporting us financially even 

without the GSRP money. 

 Head Start is moving forward with us, renewing our grant with the same number of slots as 

before. 

The budget revenue has been estimated very conservatively, and assumes a 2% increase in tuition 

beginning 10/1/19. Budget is based on cash tuition receipts from families (not grants, which are 

budgeted separately) for the past twelve months and assumes current enrollment levels.  

Budget projection from Steve: 

ELCC FY2019 Budget Notes 
   

     Income Comparison 
   Tuition Type Full Freight 80% Budgeted 2% 

Infant $128,960 $103,168 $68,112 
 Toddler $651,458 $521,166 $151,300 
 Preschool $386,880 $309,504 $205,221   

Total $1,167,298 $933,838 $424,633 $8,492.66 

     Tuition Support Line Items 
   GSRP 

  

$68,340 
 Head Start 

  

$91,022 
 ARC 

  

$135,000 
 DHS 

  

$67,500 
 GSRP Wrap 

  

$42,440 
 LCC Support     $150,000 
 Total Subsidies 

  

$554,302 
 

     Compared $1,167,298 $933,838 $978,935 
 Against Full 

  

83.86% 
 Against 80% Budget 

 
104.83% 

 



     

     Payroll Growth Analysis 
   Salary Category Salaries 2% 

  Admin $153,308 
   Teachers $587,732   

  Total $741,040 $14,821 
  2% tuition increase 

 
$8,492.66 

   

Steve argued for including a “reserves” line item if we are maintaining a net-$0 budget for ELCC. Lis will 

advocate for this to be an option for LCC to consider next year.  

LCC has already issued us a new lease, which charges no rent or charge-backs for phone/tech use. 

 

MOTION: The EC3-ELCC approves the ELCC FY2020 budget as presented by Lis Weston, with the 

contingency that any tuition increase will not happen before October 1st, 2019, and will not be greater 

than 2%. Moved by Steve Purchase, seconded by Michelle Richard, the motion passed by unanimous 

vote.  

 

Board Changes 

This was the last meeting for Andrea Kirk, Rachel Mangiavellano, and Steve Purchase; Carrie Rosingana 

is also weighing her options for continuing board service. The question arose of whether to pursue a 

completely new board patterned along the lines of that envisioned in the strategic transition plan, or to 

bring others onto this board to continue the work. This gave way to more questions: What is the role of 

the board, especially as we transition to a new organizational structure? What are the roles of the 

center-specific advisory councils?  

Carrie noted that the EC3 advisory council was primarily formed as a PTO-type organization, and that it 

is now being tasked with additional duties pertaining to several of EC3’s traditional events. She 

expressed concern that this was not the expectation of many current members when they joined the 

group.  

Lis emphasized that the board is technically responsible for cross-center issues; if the councils aren’t 

responsible for taking on center-specific events, who will be responsible for those activities? This 

problem exists only on the EC3 side, because EC3 has a “history” of activities—yard-work days, movie-

Saturday, family swim night, Cookies with Santa, and (most notably) the spring auction. She suggested 

that it may be time to re-think putting on such activities, if there is nobody who will “own” them, 

because the administrative staff doesn’t have the capacity to do them alone. 

Andrea emphasized that time-limited expectations ought to be set. What is the role of the board 

members in the council, are they just regular participants in a different capacity, or do they have a 

formalized? Chris suggested we consider the Ingham County board model, where board members serve 

as co-chairs of councils. 



No concrete resolution was reached about the official purpose and operation of the advisory councils, 

but there was consensus that the board must continue to exist in order to continue the discussion and 

to push the strategic vision forward. 

Questions to be addressed at a later date:  

1. Should EC3’s auction money be budgeted as operational funds going forward? 

2. Who is in charge of the auction? 

Action item: Everyone on the board come up with 2 names of people who could be board members. 

These names will be circulated via email prior to the invitation being levied. 

PROPOSAL FOR FUTURE MEETINGS: There was consensus that we need to change the way we conduct 

board meetings, in order to continue shedding center-specific matters and having it feel like an “us 

versus them” situation. It was agreed that we would handle old business as a consent agenda, reserving 

most of the meeting time for working through the changes needed to become actualized as a body and 

an organization. Routine operational matters, such as enrollment levels and staffing needs, will be 

addressed through management’s “Friday reports.” 

Action item: Lis will draft a calendar of major upcoming events, which can then be used to inform the 

discussions and activities of the advisory councils. 

 

The July board meeting (7/16) will include the prospective board members who have been asked to join. 

Lis will find a location for the meeting away from either of the centers, to lend a more neutral feel to the 

work. 

 


