
 

 

 

 

Board Meeting Minutes 

March 2012 

Board Present: Al Wallace, Marney Turner, Kevin McFatridge, Jen Estill, Matt Resch, Erin Schor, Jeremy Reuter, Kevin 

Goodwin, Jaime Lewis 

Staff Present: Lis Weston, Patti Casey,  

Absent:  Danielle Ferguson, Courtney Millbrook  

I. Call to Order 6:17 

II. Public Comments: Thanks to Danielle for her time on the Board! 

III. Approval of February Minutes (attached)- Motion: Al, Second: Erin, Unanimous  

IV. Directors’ Report (attached) 

a. Patti Goes (went) to Washington: NAEYC group there to voice support for early education funding; huge 

learning experience to advocate for it, motivating experience.  10 from MI went (Patti was only one from 

Lansing).  Good connections formed between the MI NAEYC group – good networking.  Emphasis on 

attracting/retaining quality staff.  Matt suggestion for an Op/Ed piece in LSJ to speak to this experience 

broadly.  Opportunity to educate and showcase the value EC3 provides (Erin) 

b. K-readiness – good teacher feedback on Barb’s input.  Well received, but too short a meeting.  Erin – this 

may be the year that cutoff dates start to be adjusted – not for sure, but stay aware.  Funding for 

statewide Kindergarten entry assessment coming in the future – EC3 may be able to track where our 

kids are based on that in the future (Jeremy) 

c. Training calendar – helps with planning, guarantees training hours, formalizes what is expected over the 

year.  Jen suggested video taping for possible webinar use in future (use for marketing and information) 

d. ‘One for Books’ idea came about from staff suggestion – books to go to local shelters 

e. Grant oppty’s for 2013 from Capital Region Community Foundation – ‘uber-grant’ opportunity 

f. Master schedule for volunteer Saturdays geared toward guiding efforts and better focuses us at 

outreach. 

g. Mention of the possibility of starting an early- day sweep of playground.  Teachers do sweep when first 

out on playground.  Possibility of reminding teachers about importance of sweeping, maybe rotating 

sweepers, even hiring someone to sweep playground.  Lis - Adding to opening person’s task. 

V. Committee Reports: 

a. Program (attached) 

b. Finance and Facilities (attached) 



 

i. LOC used to pay for toddler climber and Tiger floor to cover those expenses when they came in.  

Paying this down will continue to be a priority. 

ii. Hiring, increased benefits, some expenses like cribs, fridges, etc have also factored into more 

recent expenses. 

iii. Will be coming up with some new policies to propose: The LOC will be our ‘rainy day’ fund with 

likely some caveats (not developed yet); Non-budgeted item purchase threshold (notification vs. 

approval) 

iv. Lis – we need some additional guiding principles to help formalize many of the processes in the 

Center 

v. Auction proceeds – do we let Lis/Patti decide, come up with a Cap improvement as a Board?  

Discussion about how to account for the proceeds within our budget and how to use it (earmark 

for something specific versus going to general support of the Center).  Board should have a 

better understanding of the budget to fully support Lis in implementing it. 

vi. Need to develop a policy/guidance for how we can use the building/grounds for outside group 

use.  Helps fulfill our outreach mission/service to the community.  We’re good with our 

insurance policy for things like this (following some checking done last year in prep for Westside 

neighborhood inquiry) 

c. Development and Marketing (attached) 

i. Auction Attendance Mandatory for Board Members – April 26th 

ii. Board members to sell 10 (or more) raffle tickets 

iii. Raffle license has come 

iv. Auctioneer will get list of auction items early so he can help decide how/when to best sell 

v. Big ticket items will be notified to parents leading up to the auction 

VI. Old Business 

a. Allergy Policy (Attached) – Lis – families of know peanut allergy children – all were supportive; move 

Erin, Second Jen – Unan.; Lis wants to report that we’ve approved it effective May 1, but would like 

people to refrain from sending p-butter sandwiches until staff are formally informed and introduced to 

the policy (april staff training) with more focused formal training late summer.  Jaime recommended 

training staff in use of Epi-pen.   

b. Strategic Plan Grid 

i. Each Committee discussed edits/conversations to date, with much additional work to do. 

ii. Al – City income tax refund direction to EC3? 

iii. Keep this on Cmte agendas and include in future agendas on Old Business to keep discussing – 

Lis – this doesn’t need to be perfect, can keep evolving/adding in future.  May meeting should 

be additional focus and more formal move forward on it.  Cmtes will send copies to Lis to 

compile and get a new version back out. 

VII. New Business 

a. Board of Directors applicant – have one, one more coming in – we’ll wait to discuss them once we have 

both.  Lis mentioned possibility of having candidates come to a Board meeting to experience the group- 

support for this.  Want people to help ‘propel the organization into the future’.   

b. Lis is still not under contract – Al will try to get the draft recirculating and to the Excom.   

VIII. Announcements 

a. Lis on vacation first week of April 

IX. Closed Session (none) 

X. Adjourn motion:Al, KevinM 8:03 



 

EC3 Directors Report: March 2012 

PROGRAM 

 Enrollment is currently 129, representing approximately 110 FTE. (Capacity = 142) 

 We are still waiting for our verification visit from NAEYC (sometime before June). 

 Update on Patti’s trip to Washington for NAEYC policy forum. 

 Kindergarten readiness meeting was very popular with both parents and teachers. 

 Lis has been asked to serve on the LCC Child Development and Early Education Advisory Committee, 

employers and educators who advise LCC faculty and staff on workforce issues. 

 Master schedule (draft) of monthly training topics has been submitted to the committee for consideration 

toward making it policy to offer such training to EC3 teachers, and perhaps parents and non-EC3 teachers 

over time. 

 Summer camp planning is underway. Teachers are being confirmed and weekly themes have been 

determined; schedule of events will be finalized by the end of March and outreach/promotion will begin 
after Easter. 

DEVELOPMENT & MARKETING 

 Detailed auction update will be provided in committee report. Board members needed for set-up and tear-

down on the day of the auction. 

 Haircut-a-thon is scheduled for Thursday, 3/29, 5:00 – 7:00 p.m. Proceeds for the auction. 

 Scholastic book fair is next week. We’re taking a collection (“One for Books” boxes) to purchase books for 

local shelters. 

  (This activity falls under both D&M and F&F priority work.) Exploring some grant opportunities for 2013 

from the Capital Region Community Foundation (too late for 2012) by reaching out to the Westside 

Neighborhood Association and the South Lansing Community Development Association.  

FINANCE & FACILITIES 

 Audit report (first draft) should arrive before the end of the month. 

 Master schedule (draft) of “volunteer Saturday” projects has been submitted to the committee for 

consideration toward making it policy to offer volunteer opportunities. 

 We’ve changed our end-of-day procedures to include the removal of traffic cones and outside garbage cans 

to dissuade hooliganism. I’ve spoken with LPD Chief Szymanski and she is encouraging more patrols at 

night. 



 

  

March 2012 Finance Committee Report 

 

Meeting Date:  March 15, 2012 at 12:07 PM 

Present:  Al Wallace, Lis Weston, Courtney Millbrook, Erin Schor 

 

Financials from Previous Month: February 2012 
 

 Income statement net revenue:  -$1,542 

 Total income: $92,844 

 Total expense: $94,385 

 Net cash from operations: -$29,617 

 Balance sheet notes 

 Line of credit balance: $45,946 [$41,946 as of 3/15/12] 

 Current ratio: 0.81 
 

Action items: 

 

 Discussion and approval of the Main Street Association/Working for a Drug-Free America use of the grounds.   

 Discussion relative to the line of credit. 
o Plans for repayment; and 
o Policy, procedures and future use of the line of credit. 

 Discussion regarding new policies for expenditures and budgetary issues. 

 Discussion regarding unbudgeted items.  FC discussed addressing the issue by way of new policy, especially in 
the context of large expenditures.   

 Auction proceeds—how, when and where should they be spent?  Flexible each year?  Cap improvements?   
 

Oral summary of finances to be provided to the full board.   

 

(Adjourned at 1:30 pm) 



 

 

MARKETING AND DEVELOPMENT COMMITTEE (March 2012) 

 

AUCTION 

As of this moment we have 30 commitments for items, with 21 of them in-hand.  

We have a total of $3,500 pledged in sponsorships so far, and $3,000 of it is in-hand already. 

Flyers are printed and are being posted around the building; poster for main doors is coming soon. 

BUILDING BLOCKS CAMPAIGN 

Mailing to former Board members has yielded "commitments" for eight bricks so far; two have been paid. 

Promotion to current families is scheduled for early April, at which point we will alert families that there is an 

anonymous donor who is matching the purchase of the first ten. 

Ideally, we'll get near 50 by the time the auction rolls around, so people can see how cool it looks.  

NEXT MEETING 

Tuesday, May 8 



 

 

 

PROGRAM COMMITTEE MEETING – MARCH 9, 2012  4:30 p.m.@ EC3 

Present: Jaime, Jeremy, Lis, Kevin, Marney  Absent:  Danielle, Patti 

 

- Lis brought draft “EC3 Training Schedule”; 

o geared toward helping keep costs down (with more frequent internal trainings), keep 

training hours up for staff with possible future increases in # hours needed for licensing. 

o Discussion that these trainings could benefit parents, others in the ‘community’ (including 

teachers/caregivers elsewhere) to better serve our mission of outreach.  

o Discussion also around who will conduct trainings and the possibility of (besides just Lis 

and Patti) involving teachers with interest, possibly parents/Board members with expertise.  

Training suggestions on MDE standards and licensing/accreditation 

- Discussion around Strategic Planning Grid: Focused on the following two Visions 

o Exceptional Staff:   

o Exceptional Program (didn’t fully finish this discussion) 

- Adjourn @ 5:45 



 

Allergy-Aware Policy 

EC3 maintains an ALLERGY-AWARE facility where children who have a range of allergies and food 

sensitivities receive care and special protection to the greatest extent possible. The following guidelines are 

followed throughout the building and with EC3 children when they are away from the building for an EC3 

event. 

 Allergy accommodations will be made based on each individual child’s needs. For example, a child with a 

wheat allergy will be given alternative foods when the menu calls for items containing wheat. When 

substitutions are not easily available, parents may be asked to provide other suitable choices for their child. 

 Allergy accommodations will be made on a room-by-room basis if the condition is life threatening. For 

example, in a classroom which includes a child with a severe nut allergy, no nut products will be served. 

 In the case of an allergy so severe that it is dangerous for the child to touch small amounts of the food or 

breathe in its odor, staff will take reasonable precautions outside the classroom with the understanding that 

complete protection is not possible. 

 Allergies that pose a major health risk will be posted on classroom doors and other locations around the 

room as needed (e.g., on tables or near diaper changing stations). 

 Groups using the center for parties or meetings must remove all food and clean up all traces of food when 

the event is concluded. 

FAMILY PARTICIPATION 

The most important step in ensuring the safety of allergic children is communication. Communication from the 

parent of the allergic child to EC3 and to the other parents within the school is paramount. While food allergies 

can lead to severe reactions and death, the risks can be greatly reduced through the use of education, 

management strategies, and emergency procedures. 

PREVENTION STRATEGIES 

Parent/Guardian Responsibilities 

 Read this Allergy-Aware Policy and initial the appropriate section of the parent contract to acknowledge 

your understanding and compliance with the policy. 

 Inform anyone else bringing your child to EC3 of this Allergy-Aware Policy. 

 Send a note attached to any unpackaged or homemade snacks intended to be shared with other children, 

listing the ingredients. 

 Inform EC3 of the severity and scope of a child’s allergy, discuss your family’s emergency treatment 

plan, and supply any medications for the allergic child.  Communicate this information with EC3 staff in 

new classrooms as a child transitions. 

 In high-risk cases, work with EC3 staff to ensure a child with food allergies eats only food from home, 

unless previously discussed with EC3 for special occasions. 

 Follow the guidelines as outlined in this Allergy-Aware Policy. 



 

 

EC3 Responsibilities 

 Provide annual training to EC3 staff on the Allergy-Aware Policy and on prevention and treatment 

strategies.  Provide introductory training on the Allergy-Aware Policy to new EC3 staff upon hire. 

 Encourage children to NOT share snacks, drinks, or utensils. 

 Ensure all children wash hands with soapy water before eating. 

 Communicate allergy information between EC3 staff and classrooms as children transition. 

 Ensure all children’s hands and faces are wiped clean with individual facecloths by EC3 staff after 

eating. 

 Ensure all unpackaged or homemade snacks intended to be shared with other children are checked for 

attached note listing the ingredients. 

 In consultation with the family in high-risk cases, develop an emergency plan in the event of accidental 

exposure to allergen. 

 Ensure that classroom-specific allergies are communicated to parents of all children in the class so they 

may plan/pack lunches accordingly. 

 Ensure that all activities adhere to the guidelines of this policy, both inside and outside the center (e.g., 

cooking, crafts, and fieldtrips). 

 Outside and on fieldtrips, take medication (i.e., Epi-pen, Benedryl) and emergency plan, and be aware of 
exposure risk (i.e., food & insects). 

RESPONSE IN THE EVENT OF ALLERGIC REACTION 

If any signs/symptoms of an allergic reaction are perceived by EC3 staff, EC3 management staff will be notified 
immediately and the emergency treatment will be implemented as necessary. Parents will be notified as well.  

 

 


