
 
EC3 Board Meeting Minutes 
November 17, 2015; 6:15 p.m.; EC3 Gym 

Present: Brad Barron, Jasmine Brown-Moreland, Katie Carey, Cameron Cichocki, Betsy 
Clinton (staff), Peter Cunningham, Lauren Gewirtz, Rachel Mangiavellano, Steve Purchase, Matt 
Resch, Ryan Roberts, Lis Weston (staff), Stephanie Winslow 

Absent: n/a 

Call to Order: 6:20 p.m. 

Public Comments 
n No guests were present. 

Old Business 
n Approval of the October 2015 Board Minutes was moved and supported via e-mail on 

11/4/15 (Cichocki/Brown-Moreland); voting completed on 11/7/15. The minutes passed as 
presented by majority vote. 

Directors’ Report 
n The directors’ report is attached to these minutes; Lis Weston presented the report to the 

Board. 
n Steve Purchase requested that the average annual enrollment be shown in each month’s 

directors report, and in these minutes:  
2012-13 Average: 82.3% 
2013-14 Average: 83.0% 
2014-15 Average: 90.8% 
2015-16 Average (projected through April 2016): 89.6%  

n During the discussion about the prospect of opening the Starfish room, Stephanie Winslow 
asked whether there would still be an area reserved for nursing mothers somewhere in the 
center. Lis Weston explained that we will always provide such a space because it’s part of 
our adherence to high-quality standards; she also said that no decisions have been made 
regarding where such a space would be if we converted the nursing room back into the 
Starfish room. If that decision is made, we will address the nursing space situation right 
away. 

Program Committee 
n The committee’s report is attached to these minutes; Ryan Roberts presented the report to the 

Board. 
n During the discussion about communicating with parents about staff turnover, Ryan Roberts 

and Rachel Mangiavellano recommended that when a teacher is terminated for cause, the 
communication should express more pro-actively assurance that children were not 
endangered. Katie Carey also recommended that the communications explicitly state how we 
contact the parents of any affected children directly. 
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n The committee requested that future parent surveys be conducted in August rather than 

September, to gather information before children transition to new classrooms. 
n Regarding the staff completion of CDAs, Ryan Roberts inquired about how the teachers meet 

the required cost. Betsy Clinton explained that the total cost is under $500 and scholarship 
funds provided by the Michigan Association for the Education of Young Children’s 
T.E.A.C.H. program cover 85% of the costs, while EC3 covers the remaining 15%. 

Development & Marketing Committee 
n The committee’s report is attached to these minutes; Matt Resch presented the report to the 

Board. 

Finance & Facilities Committee 
n The committee’s report is attached to these minutes; Cameron Cichocki presented the report 

to the Board. 

New Business 
n The only Board-related meeting in December is the Board alumni happy hour, scheduled for 

12/15/15 from 5:00 to 7:00 p.m. at Troppo. 

Closed Session (as needed) 
n A motion to go into closed session in order to discuss Lis Weston’s performance evaluation 

was moved and supported (Resch/Winslow); the motion was approved by unanimous vote. 

Adjourn: 8:05 p.m. 
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Directors Report: November 2015 

Program Update 
n Enrollment patterns for the most recent four years are shown in the chart below, with the 

horizontal axis placed at our current budgeted breakeven point. Projections for the current 
fiscal year are favorable. 

 
 

n We currently have 115 children enrolled, representing 101 families. 
n Tour conversion rates are as follows: 

Tours Jun. Jul. Aug. Sep. Oct. Nov. (TD) 
Tours given 2 2 6 12 3 0 
% enrolled 50% 50% 0% 16% 33% 0% 

 
n We are beginning to explore the possibility of opening the 4th room in Toddlerland (the 

Starfish room) as a classroom for older toddlers, much like the Gecko room. Doing so would 
allow us to better serve our Early Head Start families while also meeting increased demand 
for care in general. However, we face challenges pertaining to scheduling logistics that 
would greatly affect group size; also, there is lingering bad sentiment among the few teachers 
who were here when this was tried in 2007. We are meeting with teachers this week to 
brainstorm before making any decisions. 

n We will be having the first administrative review of our CACFP operations in December.  

Finance & Facilities Update 
n Audit report should be delivered in a few weeks. The auditor letter to the Board is included 

with this report. 
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n We will soon be replacing the push-button pad on the door, as the current one is not 

functioning consistently. 

Development & Marketing Update 
n We will be included among the Michigan Nonprofit Association’s “Giving Tuesday” 

campaign, using social media to encourage donations after Thanksgiving. 
n Scholastic Book Fair will be held the week of November 30th. 
n The Board alumni happy hour is scheduled for Tuesday, December 15th, 5:00-7:00 p.m. at 

Troppo; we have reserved the Chef’s Lounge area. 
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Program Committee Minutes 
November 10, 2015 

 
Attendance:  Ryan Roberts, Rachel Mangiavellano, Angie Mendenhall, Ada Scott, 
Christina Young, Betsy Clinton   

 
 

1. Completed discussion of 2015 Parent Survey.   
a. It was determined that no specific action items were needed regarding the 

parent survey at this time.  Ongoing monitoring of the staff turnover, and 
the reasons WHY staff leave EC3’s employ might give administration 
insight into possible strategies for keeping high quality staff.  

b. The rolling out of a new curriculum (Creative Curriculum) will be an ideal 
opportunity to develop and provide parents with materials regarding 
curriculum, assessment and portfolios.  

c. Recommend moving the survey to earlier, so parents were nearing the 
end of their time in a classroom before providing feedback. This would 
also separate summer camp’s parent survey from preschool program’s.  

 
2. Creative Curriculum initial overview will be presented at the Nov. 10 staff 

meeting. 
 

3. Updates: 
a. CDAs:  Many staff are working on or nearing completion of their CDA.  

Our goal was to have all lead teachers completing a minimum of the CDA 
by the end of December 2015. 

b. Staffing: We are currently hiring for two infant support staff positions, 
and/or an infant lead teacher position 

c. Parent conferences:  Conferences will be completed before Thanksgiving. 
Attendance has been very good, and we have received excellent 
feedback from both parents and teachers.  
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Development & Marketing Committee Meeting  

Report 
November 11, 2015 

Present: Katie Carey, Matt Resch, Lis Weston (staff), Stephanie Winslow 

Absent: n/a 

Review Status of Board Challenge Fundraiser 
n The committee reviewed the current status of the Board Challenge fundraiser; the latest tally 

will be shared at the Board meeting on November 17th. 

Discuss Starfish Room Prospect 
n Challenge: Early Head Start (EHS) requires that children be in a room with no more than 

eight (8) children.  
n Limitation: Toddlerland classes are the only ones suitable, but we’re having to keep EHS 

children there until they are three years old—outside of EC3 standards. 
n Opportunity: Open the Starfish room for Gecko-aged kids (2-3) where older EHS kids could 

be placed. The room would also be available for non-EHS kids. 
n Betsy and Lis are meeting with the Toddlerland teachers on November 18th to get their 

feedback on the prospect. 

Discuss Plans for Staff Christmas Party 
n This year’s staff Christmas party will be held on December 11th beginning at 6:00 p.m. 

Staffers have predominantly requested that it be held at EC3 (in the gym), with catered food. 
n Traditionally, donations are taken in the office to pay for the staff Christmas party. It will 

likely be the case again this year, if the catering can’t be donated. 
n Committee members are investigating options for catering at a reduced or waived cost. 

Next meeting: Wednesday, January 13, 2016, 5:00 p.m. (Topic: Auction Kickoff) 
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Date Ledger Amount Claimed by
11/02/2015 Kuhnmuench, Nell 100.00$       Board (Carey)

11/6/2015 Roberts, Kerry 150.00$      Board (Resch)
11/11/2015 Berardo, Joan 30.00$        Board (mailing)
11/11/2015 St. George, Patrick 200.00$      EW
11/12/2015 Friske, Gary 150.00$      Board (Gewirtz)
11/13/2015 Chapman, Lina 50.00$        Board (Cichocki)
11/13/2015 DeBruyn, Josh & Dana 100.00$      EW
11/13/2015 Faes, Tom & Martha 500.00$      EW
11/13/2015 Hyde, Daria 100.00$      Board (Cichocki)
11/13/2015 Selleck, Stacy 50.00$        Board (Resch)
11/13/2015 Van Dorn, Bryan 50.00$        Board (Resch)
11/17/2015 Gewirtz, David 100.00$      Board (Gewirtz)
11/17/2015 Schor, Erin 100.00$      Board (Resch/Carey)
11/17/2015 Gewirtz, Lauren 200.00$      Board (Gewirtz)

2015 Board Challenge Total Revenue Before Matching Funds 1,880.00$  

Expenses (postage) 47.53$        

EC3 Board Minutes (November 2015): Page 8



 
Finance & Facilities Committee Meeting Report 

November 9, 2015 
Present: Cameron Cichocki, Peter Cunningham, Steve Purchase, Lis Weston (staff) 

Absent: Jasmine Brown-Moreland 

Summary of Financial Position for October 2015 
n October showed a financial net decrease, as expected, due to the enrollment drop after 

summer camp and pre-k transitions. Significant insurance expenses are also incurred at the 
fiscal year start. 

n Current ratio is 0.71. 
n Payroll liabilities reserve payments were only made on one of the two payroll cycles in 

October, due to cash constraints. 
n As was the case last year, payables are beginning to mount, pressing the need for fundraising 

dollars to come in 
� $6,000 worth of 90+ days AP 
� $5,500 worth of 1-30 days AP 
� $12,000 worth of current AP 

Facility Matters 
n “Caution” sign at the east driveway entrance has been replaced. 
n Estimate to replace the main playground sign is $425, and replacing multiple signs on 

gates/fence is approximately $500. Recommend waiting until spring. Lis Weston is getting 
additional estimates. (New sign designs attached separately.)  
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n Update on sealing windows with rope caulk: completely sealing most of the windows is not 

possible because of the height and the portion of each window that extends above the drop 
ceiling. Some water/cold air infiltration might be mitigated with simply sealing the portions 
of the windows that can be accessed; cost is approximately $10/window for the caulk. A 
volunteer day effort would be needed, encouraging parents from each classroom to supply 
the caulk and come install it.  

Room # Openings # Windows 
Penguins 2 6 
Dolphins 2 6 
Seals 1 3 
Starfish 1 3 
Toddlerland Big Room 2 6 
Ladybugs 2 5 
Bumblebees 1 1 
Tigers 3 9 
Geckos 4 12 
Frogs 4 6 
Bluegills 4 12 
Bears 4 12 
TOTAL 30 81  

� Lis Weston will purchase some rope caulk and attempt to install it, in order to determine 
the feasibility of having “amateurs” install it all over the building. 

 

Next meeting: Monday, January 11, 2016, 12:00 p.m. 
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