
 
EC3 Board Meeting Minutes 

October 20, 2015; 6:15 p.m.; EC3 Gym 

Present: Brad Barron (Guest), Jasmine Brown-Moreland, Katie Carey, Cameron Cichocki, 
Betsy Clinton (staff) Peter Cunningham, Lauren Gewirtz, Rachel Mangiavellano, Steve 
Purchase, Matt Resch, Ryan Roberts, Lis Weston (staff) 

Absent: Stephanie Winslow 

Call to Order: 6:20 p.m. 

Public Comments 
n Brad Barron was welcomed as a guest and Board applicant. 

New Fiscal Year Launch 
n Selection and ratification of new Board officers. 
� Cameron Cichocki was nominated as Treasurer 
� Stephanie Winslow was nominated as Secretary 
� Steve Purchase was nominated as Chair 
� Lauren Gewirtz was nominated as Vice-Chair 
� A motion to ratify all nominees as a slate was brought forth and supported 

(Resch/Mangiavellano), and voting followed. The slate of officers was approved by 
unanimous decision 

n Distribution of annual Board member pledge and formal review of its contents before 
collecting signatures. 

Old Business 
n Approval of the September 2015 Board Minutes was moved and supported via e-mail on 

9/16/15 (Winslow/Carey); voting completed on 9/18/15. The minutes passed as presented by 
majority vote. 

n Approval of a motion to declare EC3 a gun-free zone (GFZ) in order to comply with liability 
obligations, and to post a window decal to that effect at the front door and on our main 
bulletin board, was moved and supported via e-mail on 9/21/15 (Winslow/Brown-Moreland); 
voting completed on 9/23/15. The motion was passed as presented by unanimous vote. 

n On October 8, 2015, Kerry Roberts resigned from her position on the EC3 Board, vacating 
the position of Development & Marketing Committee Chair. The Board was thankful for her 
years of service, and appreciated her willingness to continue supporting the spring auction 
efforts. 

n Steve Purchase updated the Board on Lis Weston’s annual evaluation process. He explained 
that the Executive Committee will take first pass at completing the evaluation instrument, 
and they will share it with full Board prior to the next meeting for review. At the November 
meeting, the Board will go into closed session to get any additional feedback. Afterwards, the 
Executive Committee will schedule a time to deliver the evaluation results to Lis. 

Director Report 
n The directors’ report is attached to these minutes; Lis Weston presented the report to the 

Board. 
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n Steve Purchase noted that the enrollment chart shows 85% as the breakeven point; Lis will 

adjust the chart to show the breakeven point at 90%, corresponding with our budget. 

Executive Committee Report 
n The committee did not meet in October. 

Program Committee Report 
n The committee report is attached to these minutes; Rachel Mangiavellano presented the 

report to the Board. 
n Regarding the need to provide lunch for the Early Head Start students, Lis Weston briefed 

the Board that she will be meeting with a representative from Sodexo Magic, the company 
that provides meals to Lansing Public Schools, to learn whether they might do the same for 
EC3’s EHS students. Lis will report her findings to the Board before the November meeting. 

Development & Marketing Committee Report 
n The committee report is attached to these minutes; Matt Resch presented the report to the 

Board. 
n A motion to accept the parent survey and summary report for inclusion on EC3’s website 

was offered and supported (Resch/Gewirtz), and voting followed. The motion was approved 
by unanimous decision. 

n The Board spent some time discussing the “Board Challenge: fundraiser to convey the 
importance of providing for EC3’s budget at this time. Matt reiterated that the focus for 
giving should be on EC3 alumni—particularly former Board members—and not on 
currently-enrolled families. 

n Lis Weston stated that the “Board Challenge” appeal letter would also feature an invitation to 
the December Board happy hour at Troppo on December 15, 2015. 

Finance & Facilities Committee Report 
n The committee report is attached to these minutes; Cameron Cichocki presented the report to 

the Board. 
n Lis Weston explained that the Early Head Start funding is generally sufficient to cover any 

extra expenses for the program because EC3 generally receives additional outside funding for 
these families (such as state assistance). 

New Business 
n The Board reviewed a parent letter that was sent to the Board. Steve Purchase described the 

response he sent to the parent; no further discussion on the matter ensued. 
n Steve Purchase dismissed Brad Barron so the Board could discuss his application to serve. 

Board members supported his desire to join the Board. A motion to accept Brad’s application 
and make him a member was made and supported (Resch/Cunningham); the motion was 
approved by unanimous decision. 

Adjourn: 7:40 p.m. 
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Directors Report: October 2015 

Program Update 
n Enrollment patterns for the past three years are shown in the chart below, with the horizontal 

axis placed at our current budgeted breakeven point. Projections for the current fiscal year 
are favorable. 

 
 

n We currently have 108 children enrolled, representing 101 families. 
n Tour conversion rates are as follows: 

Tours May Jun. Jul. Aug. Sep. Oct. (TD) 
Tours given 7 2 2 6 12 0 
% enrolled 71% 50% 0% 0% 8%  

 
n We are fully staffed, having filled the teaching positions in both the toddler and preschool 

programs. The two new teachers are both doing splendidly so far, receiving good feedback 
from coworkers and families. 

n Staff salaries/wages have been adjusted to reflect the new pay scale. Everyone is quite 
pleased. 

n Since terminating the teaching assistant in the Bluegill room (Tamia Armstrong), one family 
is leaving EC3—citing family/transportation issues as well as fatigue from all the staff 
turnover in the past year. 

n We've submitted our NAEYC annual report and our CACFP renewal application. 
n We are receiving several new pieces of equipment/furnishings for Toddlerland due to the 

Early Head Start grant; there's also the possibility of new equipment for the toddler 
playground, but that would be further in the future. 
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n We continue to work on the procedures manual that was the focus of the Program Committee 

last year. We are producing and distributing the food handling section this week. 
n Betsy is reviewing work-sampling portfolios (one of EC3's measurement/assessment tools) 

for each class and meeting with teaching teams to provide coaching and feedback on how we 
collect data and how it will be communicated with parents. Parent-teacher conferences will 
be scheduled for later this month, where we hope to continue educating parents about how 
we track progress. 

Finance & Facilities Update 
n The field work for our annual audit is scheduled for October 29th and 30th, which should 

give us our report before the end of the calendar year. That means we could get our annual 
report done in early 2016. The auditors will also prepare and file our IRS Form 990, as they 
have done in the past. 

n The insurance claim on the air conditioning breakdown/repair in July has been approved in 
the amount of roughly $10,000, which covers the cost of the repair less the $2,500 
deductible. 

n Lis Weston met with our insurance rep this month for the annual review of all our policies 
and need for coverage. He recommended that we get coverage for cybersecurity and data 
breach, so we're covered in case anybody's credit cards are attacked through our systems. We 
are currently evaluating the option of amending our general liability coverage accordingly; 
since this appears to be the only area in which we are even remotely at risk. 

Development & Marketing Update 
n The 2015 parent survey was completed early this month. Overall we had a 55% response 

rate, and the results were very positive. More will be covered about this during the 
Development & Marketing Committee report. 

n Lis Weston sent a mailing to last year's graduating families urging them to purchase 
commemorative bricks in support of building the fund that will be used to repair the Bear 
room floor. There are about 20 such families, and Lis is still following up with them, but thus 
far nobody has made a contribution. 

n Lis Weston is beginning to develop a case statement for establishing an annual scholarship 
fund to be proposed to one (or several) of EC3’s regular donors. Her goal is to have it ready 
by January. 

n Several fun activities for staff and families are already going on or will commence during the 
last week of October, including a trivia contest for staff, a candy corn guessing contest, a 
photo guessing contest, and the annual contest for the best Halloween costume. 
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Program Committee Minutes 

October 13, 2015 
 
 
Attendance: Rachel Mangiavellano, Rachel Vulgaris, Wanda Esch, Julie 
Douglas, Ada Scott, Christina Young, Angie Mendenhall, Betsy Clinton, 
Ryan Roberts 
 
The Program Committee reviewed the 2015 Parent Survey results. The 
committee looked for patterns of feedback that could/should be addressed 
by our committee. Topics that were noticed included: 

1. Possibly moving the time of the survey to earlier, so that it was prior 
to the fall transition. 

2. Issues related to staff turnover, and the retention of high quality 
staff. 

3. Clarifying to parents what our curriculum is, and what is reasonable 
for a child to learn within each age group. 

4. Parent communication, including improving daily notes, supporting 
transitions, and support staff sharing daily information. 

5. Explaining what the Work Sampling Portfolio is, and how/why it is 
used. 

6. Ways to improve parent involvement, helping parents feel included. 
7. Look at Monday pizza issue. 

 
Discussion will continue at November’s meeting, with an action plan being 
developed to address concern areas. Our next meeting will be held on 
Tuesday, November 10 at 4:30. 
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Development & Marketing Committee Meeting 

Report 
October 8, 2015 

Present: Katie Carey, Matt Resch, Lis Weston (staff), Stephanie Winslow 

Absent: n/a 

Review of Parent Survey Results and Summary 
n The committee reviewed the Parent Survey Summary (attached) and determined that it 

sufficiently conveyed the overall survey results. 
n Lis will include an article about it in the October 16th parent newsletter and will post it (and 

the entire survey results) on the EC3 website. 

Press Conference Hosting 
n In honor of Veterans Day, EC3 will be hosting a press conference on November 10th 

featuring a group called "Mission Readiness/Military Leaders for Kids," comprised of retired 
senior military leaders who advocate for smart investments in America's children--most 
notably, early childhood education (http://www.missionreadiness.org/). This is a group 
operating under the umbrella of the nonprofit Council for a Strong America, with whom EC3 
has collaborated in the past for press opportunities. Lis will instruct EC3 teachers to spend 
some time making some patriotic artwork/decorations that can be used to decorate the gym 
for the occasion. The Bear and Bluegill classrooms will be invited to attend, assembly-style, 
to honor the veterans and provide opportunities for the leaders to read to and interact with the 
children. 

Board Challenge Fundraiser 
n Each year before the holidays, the Executive Director challenges the members of the Board 

of Directors to collectively bring in more donations than she does in a one-month period. 
This year’s challenge takes the following schedule: 
� Target audience: Alumni families and any other benefactors who are NOT currently 

enrolled at EC3. 
� Campaign goal: $20,000 
� Timeline: Beginning at October Board meeting (10/20/15), ending the Friday before 

Thanksgiving week (11/20/15). 
� Mailing end of October, money in by Thanksgiving (11/20 deadline). 

¡ Week of 10/12: Executive Director will send copies of previous Board challenge and 
year-end campaign letters to the committee, along with the list of alumni and past 
donors. 

¡ 10/21: Form letter will be mailed (first-class) and e-mailed (encourage donations to 
be made online). 

¡ Week of 10/26: Executive Director and Board members make follow-up contact 
(phone calls, e-mails, etc.) and continue through the end of campaign. 

¡ Week of 11/2: E-mail and social media reminders will be sent/posted. 
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¡ Week of 11/9: Cards made by EC3 children are mailed to same group, inserting a 

reminder. 
¡ Week of 11/16: E-mail and social media reminders will be sent/posted; campaign 

ends on 11/20. 
¡ Week of 11/30: Results of campaign will be reported to all stakeholders. 

Affinity Fundraising 
n The committee briefly discussed the promotion of several affinity programs designed to raise 

money for EC3 based on retail purchases (Amazon Smile, iGive, Kroger Community 
Rewards, etc.). They agreed it would be worthwhile to develop a brochure or flyer of some 
kind describing all the possibilities and displaying it on the table in the main hallway. Lis 
will have it developed and share it with the committee before the November meeting. 

Next meeting: TBD 
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2015 Parent Survey: Response Summary 

In September 2015, EC3 conducted the annual Parent Survey. This survey is the cornerstone of 
EC3’s annual program evaluation, and the results are used for three purposes: 

n To make improvements and adjustments to the program and staff training; 
n To track family demographics and perceptions of service quality; and 
n To fulfill requirements for accreditation and other quality rating systems 

Overall, the survey results were exceptionally positive. Responses are summarized in this report, 
and the complete results can be downloaded from the EC3 website. 

SURVEY RESPONDENT DEMOGRAPHICS 

(Questions 1, 2, 39, 40, 41, 42, 43, 44, 45) 

The survey was conducted online and invitations were distributed via e-mail. The survey was 
targeted toward families of currently-enrolled children (119 families at the time), and each parent 
with a valid e-mail address received an invitation to participate (243 individuals). We received 
135 individual responses, or 56%. 

Nineteen percent of respondents had children enrolled in the infant program; 36% had children 
enrolled in the toddler program; 49% had children in preschool; and 14% had children in 
summer camp. (Nearly 30% of respondents had more than one child enrolled at the time of the 
survey, so the per-program responses total more than 100%.) 

EC3’s families tend to have a long affiliation with the center: over 18% of respondents started 
bringing children to EC3 between 2002 and 2010. 

Sixty-four percent of respondents were female; 64% were between the ages of 30 and 39; and 
92% classified themselves as white. Nineteen percent of respondents reported to have annual 
household income between $50,000 and $100,000; 38% reported income between $100,000 and 
$150,000; and 32% reported income above $150,000. Less than 12% of respondents reported 
income less than $50,000. 

Ingham County is where of 61% of respondents live and 87% work. Eaton County is home to 
15%, and it’s where 6% are employed. Clinton County is where 18% of respondents live, and 
less than 1% work there. 

SURVEY RESULTS 
EC3 evaluates all outcomes according to how well they address its fundamental goals: 

1. Provide an exceptional program for families and students. 
2. Hire, maintain, and support an exceptional staff. 
3. Provide an exceptional value for each family’s tuition dollar. 
4. Provide an exceptional environment for care and learning. 

EC3 Board Meeting Minutes: October 2015--Page 8



 
Exceptional Program 

(Questions 5, 6, 8, 11, 13, 14, 15, 16, 18, 19, 20, 22, 24, 26, 27, 28, 34, 35) 

References to the “program” generally mean curriculum, teaching, learning, health/safety, and 
nutrition. A large majority of survey respondents found EC3’s program to be exceptional in a 
variety of ways: children are well cared for; they are learning and developing at high levels; 
parents are receiving sufficient communication about child progress; parents are given ample 
opportunity to engage in the life of EC3; and the meals and snacks are fresh and of good quality. 

n Ninety-seven percent of respondents claim EC3 to be either “good” or “exceptional” at 
providing an exceptional program for families and students. (Question 35) 

n “Thank you for providing a wonderful learning environment for my child. I know that when 
he goes to kindergarten, he will be well prepared academically and socially.” (Open-ended 
response, question 38) 

n Eighty-five percent of respondents answered yes to the question, “I am satisfied with the 
quality, quantity, variety and value of food served for EC3’s breakfasts and snacks.” 
(Question 34) 

n One area for improving parent participation in the classroom might be to let parents know 
about events much further in advance—question 13 elicited several comments to this effect. 

n Another area for improvement is communication about how EC3 measures progress, which 
was also the case in last year’s survey. “We have discussed in conferences my child’s 
progress, but I am unfamiliar with the work-sampling portfolio method.” (Comment to 
question 18) 

Exceptional Staff 

(Questions 4, 7, 16, 17, 23, 29, 30, 31, 35, 36) 

EC3 has long been favored for the high quality of its staff, and this year’s survey confirmed that 
standing—although staff turnover was a bigger issue in the last nine months than in previous 
years. Responses to questions about relationships with teachers, and about the teachers’ 
knowledge of early learning issues, remained overwhelmingly positive, however. 

n Eighty-three percent of respondents claim EC3 to be either “good” or “exceptional” at hiring, 
maintaining, and supporting an exceptional staff. (Question 35) 

n “My child’s teacher is a knowledgeable source of information regarding child development 
matters, including topics such as nutrition and behavior.” (Question 16) The yes response 
was 86%. One parent added this comment: “They help me understand if what my child is 
going through is normal for their age. Gives me ideas for things that I can do to help my 
child. The teachers at EC3 are wonderful.” 

n  “I am greeted daily by EC3 staff.” (Question 29) This was the second year we asked this 
question, and the yes response remained above 99%.  
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Exceptional Value 

(Question 35) 

n Eighty-four percent of respondents claim EC3 to be either “good” or “exceptional” at 
providing an exceptional value for each family’s tuition dollar. (Question 35) 

n “Worth EVERY penny.” (Open-ended response, question 38) 

Exceptional Environment 

(Questions 35, 37) 

n Ninety-two percent of respondents claim EC3 to be either “good” or “exceptional” at 
providing an exceptional environment for care and learning. (Question 35) 

n EC3’s indoor common areas (hallways, gym, etc.) are deemed clean and in good condition 
by 95% of respondents. Classrooms also had a 95% approval rating. The outdoor spaces 
(playgrounds, parking lot, etc.) were satisfactory to 93% of respondents. (Question 37) 

n One area for improvement mentioned several times was the need for major capital upgrades, 
such as new carpet throughout the building. 

n Several respondents noted that having a full-time custodian on staff was beneficial. 

 

The complete responses to this survey will be reviewed and discussed by the management and 
staff, and within the working committees of the Board of Directors.  
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Finance & Facilities Committee Meeting Report 

October 12, 2015 
Present: Jasmine Brown-Moreland, Cameron Cichocki, Lis Weston (staff) 

Absent: Peter Cunningham, Steve Purchase 

Summary of Financial Position for September 2015 (Fiscal Year End) 
n September showed a net decrease, as expected, due to the enrollment drop after summer 

camp and pre-k transitions. 
n The fiscal year ended ahead of budget: 
� Total income was 8% higher than budgeted (tuition/fees was 6% higher than budgeted) 
� Total expense was 4% higher than budgeted (program expenses were 7% higher than 

budgeted; property maintenance/repair was 52% higher than budgeted) 
� “Net worth” of EC3 increased 5% (property improvements added value, escalated 

payments reduced debt) 
� More cash came in than went out for the fiscal year 

n Financial audit fieldwork is scheduled for October 29-30, with the report expected by the end 
of the year. 

Facility Matters 
n Current list of known repairs for review and update. 
Repair/replacement item Years to 

complete 
(priority) 

Notes 

Flooring in Bear Room (tile) 1.5 Cited as licensing violation; must be replaced 
by 12/31/16. 

Playground edging and track repair 2 Both playgrounds need repair of bike tracks 
and safety edging around sandpits. 

Flooring in Frog Room (tile) 3  
Flooring in Bluegill Room (tile) 3  
Flooring in Gecko Room (tile) 3  
Window replacement (most 
classrooms) 

4  

Flooring in kitchen and staff lounge 4  
Carpet center-wide 5  
Playground equipment (new) 5 Water tables; shade structures 
Door replacement (east, west, 
south) 

5  

 

n Lis is still waiting on estimates for signs, to replace the “caution” sign at the east driveway 
entrance and to limit liability on playground use during public hours. 

n Before the next meeting, Lis will investigate what is needed to seal the windows with rope 
caulk; she will also check with Home Depot about the possibility of having it donated. 

Next meeting: Monday, November 9, 2015, 12:00 p.m. 
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