
	

EC3 Board Meeting Agenda & Reports 

September 19, 2017; 6:15 p.m.; EC3 Gym 

Present: Steve Purchase, Brad Barron, Brad Wurfel, Lauren Gewirtz, Betsy Clinton (staff), 
Andrea Kirk, Chris Jackson, Todd Walsh, Lis Weston (staff) 

Absent: Rachel Mangiavellano 

Call to Order: 6:20 p.m. 

Recognition of Guests, Introductions 
Michelle Richard was in attendance as a guest, and Matt Randall was attending as a prospective 
Board member. They introduced themselves and the Board members took turns introducing 
themselves. 

Public Comments 
 There were no additional comments. 

Old Business 
 On August 31st, Cameron Cichocki tendered his resignation from the Board and stepped down 

as Treasurer, citing the health of his daughter. Lis Weston will send him a gift basket in 
recognition of his service on the Board. 

 The minutes from the July and August Board meetings had not previously been disseminated 
for review and approval, so they were distributed as part of this meeting packet. Board 
members reviewed the minutes, which were then moved and supported (Wurfel/Walsh) for 
approval without discussion. The minutes were accepted by unanimous vote. 

 On 9/817, Matt Randall submitted his application to serve on EC3’s Board of Directors. Lis 
Weston emailed it 9/11/17 to the full Board for review, and the motion to accept Matt to the 
Board was offered and seconded (Mangiavellano/Jackson) the same day. Voting began online 
and was completed at this meeting; the motion was passed by unanimous decision. 

Directors’ Report (attached) 
 The directors’ report is attached to these minutes; Lis Weston presented the report to the Board. 
 Lis confirmed that enrollment at EC3 is expected to reach similar levels as the 2014-15 

school year, when it topped 95%. 
 Steve elaborated on the CRCF grant matter for the benefit of Matt and Michelle. 

Program Committee Report 
 The committee report is attached to these minutes; Lauren Gewirtz presented the report to the 

Board. 
 When asked about the sources used to advertise and recruit new staff, Lis reported 

CareerBuilder, Indeed, Craig’s List, college/university job boards, Michigan Talent Bank, 
the Office of Young Children, and our colleagues at Head Start and other centers. 



	

Development & Marketing Committee Report 
 The committee report is attached to these minutes; Brad Wurfel presented the report to the 

Board. 
 Steve Purchase supported the idea of using the October Board meeting as a fundraising 

phone bank because it will get Board members more involved. As we prepare for EC3’s 
strategic re-visioning process, we need to examine whether we want to continue 
fundraising or simply raise tuition rates enough to meet operating costs. 

 Michelle suggested we examine why parents choose EC3 or Early LCC; some parents don’t 
want to be part of a co-op, obligated to participate in the fundraising and upkeep of the 
organization. She also suggested we engage the business community in the strategic 
planning process. 

 Steve confirmed that the October Board meeting will be used for fundraising and phone 
bank activities. 
 Lis will do the mailing to former families and donors the first week of October, using 

a letter highlighting our community involvement and partnership with LCC, as well as 
our capacity-building in order to fulfill our original mission. 

 Lis will distribute the list to Board members, indicating whatever demographic 
information on them is available. Board members will begin calling if they wish, then 
will convene at the next Board meeting (October 17th) with a script provided. 

Finance & Facilities Committee Report 
 The committee report is attached to these minutes; Steve Purchase presented the report to the 

Board. 

New Business 
 Steve Purchase described the Board officer nomination process, since October is the beginning 

of the fiscal year and the beginning of terms of service for Board officers. Board members 
supported the slate of officers proposed by Lis Weston in her 9/11/17 email message: 
 Chair: Steve Purchase 
 Vice-Chair: Lauren Gewirtz 
 Treasurer: Chris Jackson 
 Secretary: Todd Walsh 

 This slate will be offered for discussion and vote in October, to be ratified no later than October 
17th (the scheduled date of the Board meeting). 

 Committee membership was discussed. Board members supported the slate of committee 
assignments proposed by Lis Weston in her 9/11/17 email message: 
 Executive Committee: comprised of Board officers, chaired by the Board Chair. 
 Program Committee: Lauren Gewirtz (committee chair), Carrie Rosingana, Matt Randall 
 Finance & Facilities Committee: Chris Jackson (committee chair), Steve Purchase, Brad 

Barron 
 Development & Marketing Committee: Todd Walsh (committee chair), Brad Wurfel, 

Rachel Mangiavellano, Andrea Kirk 

 Committee meeting schedules were discussed. Board members supported keeping the current 
meeting schedule: 
 Executive Committee: meets the first Tuesday of each quarter, 5:00 p.m. 



	

 Program Committee: meets the second Tuesday of each month, 4:30 p.m. 
 Finance & Facilities Committee: meets the first Thursday of each month, 5:00 p.m. 
 Development & Marketing Committee: meets the second Thursday of each month, 5:00 

Adjourn: 7:44 p.m. 


