
 
EC3 Board Meeting Minutes 
September 20, 2016; 6:15 p.m.; EC3 Gym 

Present: Brad Barron, Jasmine Brown-Moreland, Katie Carey, Cameron Cichocki, Betsy 
Clinton (staff), Lauren Gewirtz, Steve Purchase, Ryan Roberts, Lis Weston (staff), Stephanie 
Winslow 

Absent: Peter Cunningham, Rachel Mangiavellano, Matt Resch 

Call to Order: 6:21 p.m. 
n Steve Purchase announced the celebration in honor of Jasmine Brown-Moreland and Matt 

Resch, for whom this was the last meeting of their EC3 Board service. The Board thanked 
them for their service. 

Public Comments 
n Todd Walsh and Brad Wurfel attended the meeting as prospective Board applicants. Steve 

Purchase led the Board in welcoming them, and Board members introduced themselves by 
stating which EC3 classrooms their children were in, as well as a little about their 
personal/professional lives. Steve then encouraged the guests to ask questions during the 
meeting if they so desired. 

Old Business 
n Approval of the July 2016 Board Minutes was moved and supported via e-mail on 7/21/16 

(Resch/Mangiavellano); voting completed on 7/25/16. The minutes passed as presented by 
majority vote. 

Directors’ Report 
n The directors’ report is attached to these minutes; Lis Weston presented the report to the 

Board. 
n In the discussion about canvassing the EC3 neighborhood with flyers prior to the fall yard-

work day, Lis mentioned that distributing on the Monday and Tuesday of that week might be 
more beneficial than doing it the Saturday before. Stephanie Winslow volunteered to help 
canvass the EC3 neighborhood with flyers on 9/26/16. 

Program Committee Report 
n The committee’s report is attached to these minutes; Lauren Gewirtz presented the report to 

the Board. 

Finance & Facilities Committee Report 
n The committee’s report is attached to these minutes; Cameron Cichocki presented the report 

to the Board. 
n Lauren Gewirtz inquired whether it would be advantageous to charge families separately for 

field trips, since this line item was over budget. Lis Weston explained that prior to 2011 there 
were separate fees charged to families annually for the music program and activities such as 
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field trips, but that it increased the administrative burden for office staff and caused some 
families to think they could withhold such activities from their children in order to avoid the 
fees. So when tuition was increased that year, it was done with the explicit reasoning that 
such fees would simply be part of the base tuition rate. 

n Stephanie Winslow suggested we let parents know what portion of their tuition goes toward 
such activities; Lis advised against it because it would have the same effect of setting parent 
expectations toward managing their own child’s educational experience based on cost rather 
than EC3’s developmental standards. She also reiterated that nearly 80% of the budget goes 
toward staff salaries and benefits, so it is important to keep that perspective when evaluating 
cost savings. 

Development & Marketing Committee Report 
n The committee’s report is attached to these minutes; Stephanie Winslow presented the report 

to the Board. 
n Board members selected names from the former-family list of those they would each contact 

to try to raise funds; those selections are indicated in the attached list. 
n Lis Weston encouraged Board members to seek both “regular” donations and Building 

Blocks donations, noting that funds raised from the purchase of bricks are restricted while 
regular donations can be used in our general fund. 

n During the discussion of raising funds through micro-auctions, Katie Carey encouraged the 
male Board members to think of something that might appeal to the dads of EC3. Brad 
Wurfel suggested that something as simple as renting a room at a local pub on the day of a 
popular sporting event and asking dads to pay a $100 fee (donation) to attend might be 
appealing to men. Members of the committee will discuss the idea further at their next 
meeting. 

New Business 
n Confirm dates for upcoming Board-related meetings and events 
� ExCom Meeting: 10/4/16, 4:30 p.m. 
� FinFacCom Meeting: 10/10/16, 12:00 p.m. (time change?) 
� ProgCom Meeting: 10/11/16, 4:30 p.m. 
� DevMarCom Meeting: 10/13/16, 5:00 p.m. 
� Board Meeting: 10/18/16, 6:15 p.m. 

Adjourn:        p.m. 
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Directors Report: September 2016 

Program Update 
n Enrollment patterns for the most recent four years are shown in the chart below, with the 

horizontal axis placed at the budgeted breakeven point for the 2016-17 fiscal year. 

 
82.3% 2012-13 Average  
83.0% 2013-14 Average 

 90.8% 2014-15 Average 
 85.5% 2015-16 Average 
 86.0% Oct. 2015 – Aug. 2016 Average (actual) 

 

n We currently have 112 children enrolled, representing 92 families. This is a decrease from 
July (179 children, 113 families). 

n Tour conversion rates are as follows: 
Tours Apr. May Jun. Jul. Aug. Sep. (TD) 

Tours given 7 6 7 10 11 3 
% enrolled 14% 50% 28% 30% 36% 0% 

 
n The Staff Handbook has been updated and has had an initial review by EC3’s attorney. Lis 

Weston will make changes based on the attorney’s feedback then send it back to her for final 
review. Once it has met all the legal obligations, it will be distributed to the Board for review 
and approval; after that it will be presented to staff. 

n We have submitted our annual application for the CACFP and our participation has been 
approved for another year. 
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n We are in the process of submitting our annual report to NAEYC, which is due by the end of 

September. 
n We are looking for more support staffers, having lost several at the end of the summer (many 

of our summer-only staffers are teachers in school districts, or students in college). Three 
new staffers are being oriented and trained this week. 

Finance & Facilities Update 
n The replacement of the Bear room floor went according to schedule and did not reveal any 

underlying structural issues. The only unforeseen expense was the replacement of a toilet that 
failed as a result of turning the water main off and back on. 

n Our Fall yard-work day is scheduled for Saturday, October 1st. This is also the day of our 
annual staff training for CPR, first aid, and blood-borne pathogens; therefore, we need to put 
one or two of the Board members in charge of greeting and supporting the volunteers from 
9:00 a.m. to roughly 1:30 p.m., at which point Lis Weston can take over. 

Development & Marketing Update 
n As a demonstration of goodwill toward our neighbors, we are going to distribute flyers 

throughout the neighborhood inviting people to come by EC3 during the Fall yard-work 
activity and lend a hand or simply get some cider and donuts. The flyer will say a few things 
about EC3, including the hours our playgrounds are open to the public; it will encourage 
neighbors to help us keep the grounds clean and safe. The outreach is part of our community 
involvement requirements, and we hope it also serves to reduce vandalism by having more 
people keeping a watchful eye on the property. Distribution will take place on Saturday, 
September 24th; volunteers from the Board would make it an easier effort. 
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Program Committee Minutes 
Tuesday, September 13, 2016, 4:30 

 
 

Attendence:  Ada Scott, Wanda Esch, Lauren Gewirtz, Christina Young, Julie Douglas, Angie 

Mendenhall, Betsy Clinton 

Absent:  Rachel Mangiavellano, Ryan Roberts, Brad Barron 

 

As part of the annual report for our NAEYC accreditation, the Program Committee reviewed 

“Emerging Practice Criteria” to determine which upcoming best-practice strategies we 

either currently employ, or which ones are a priority to our program.  After reviewing the 

possible emerging practice criteria, the Program Committee determined that we would 

focus on the following practice: 

• Adults sit and eat with children at snack and meal times and engage them in 

conversation 

• All children receive developmental screening 

• Teaching teams meet regularly to interpret and use assessment results to align 

curriculum and teaching practices to the needs of the children 

• Families are provided full explanation of confidentiality 

• Infants gums and teeth are wiped following each feeding 

• Families are provided information about programs and services from other 

organizations (health, mental health, assessment, and educational services) 

• Program staff include information gathered from stakeholders in planning for 

continuous improvement, broadening community support for the program. 

 

Next meeting: Tuesday, Oct 11, 4:30 
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Finance & Facilities Committee Meeting Report 

September 12, 2016 
Present: Brad Barron, Jasmine Brown-Moreland, Cameron Cichocki, Steve Purchase, Lis 
Weston (staff) 

Absent: Peter Cunningham 

FINANCE MATTERS 
n Review of financials 
� The July-August period showed a net income of nearly $42,000, due in large part to there 

being five tuition billings instead of four. 
¡ Program Equipment & Supplies: This line item was 35% over budget for the period 

due to summer camp field trips ($1,800). In addition, regular supplies such as paper 
products, tableware, and art supplies are always consumed at a higher rate in the 
summer months, yet the budgeted amount is merely 1/12 of the total budget. For the 
whole fiscal year-to-date, however, this line item is roughly 25% over budget; this is 
due to the expenditure on new curriculum materials and increased costs for our music 
program, among other things. In the new fiscal year, we have budgeted $43,000 
toward this line item, which should compensate for this year’s shortfall. 

¡ Program Food: This line item was 25% over budget for the period for similar 
reasons—in the summer months we feed more children than other times of the year, 
yet the budgeted amount is simply 1/12 of the total budget. For the whole fiscal year-
to-date, however, this line item is roughly 13% over budget; this is due to increased 
food costs. In the new fiscal year, we have budgeted $38,500 toward this line item, 
which should compensate for this year’s shortfall. 

� We are still on target to finish the fiscal year with a net loss near $27,000. 
� EC3’s financial position has not changed much since the beginning of the summer; the 

current ratio is still 0.43, almost all family accounts are up-to-date, and we are current on 
our payables to vendors. We are, however, just beginning to feel the crunch of reduced 
revenue, as Lis reported that by the end of this month there will be bills going unpaid. 

n Update on financial procedures documentation 
Lis Weston presented the committee with samples of a checklist she has developed for financial 
and banking tasks that are performed on a daily, biweekly, and monthly basis. The checklists will 
serve as standard documentation to be included in EC3’s financial management procedures, and 
they will also provide a tool by which to report our adherence to our budgeting goals of 
increasing savings and reducing debt. 

FACILITIES MATTERS 
n Update on Bear room floor: Replacement of the Bear room floor is complete and the 

classroom is operational again. There were no unforeseen issues and the final bill is expected 
to be on target as quoted. 

n Discussion of alarm/security system needs: Due to insufficient service rendered by our 
current security vendor after recent vandalism to a classroom window and the playground 
equipment, Lis Weston is requesting bids from other vendors to upgrade and monitor EC3’s 
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security system. This system is comprised of eight door sensors, four motion detectors, and 
ten glass-break sensors, along with a security panel and entry keypad. We currently pay 
roughly $30/month and anticipate paying a higher amount with a new vendor. When all the 
proposals are in, Lis will present them to the committee for review and recommendation. 

n Discussion of tasks for fall volunteer clean-up day (scheduled for 10/1/16): The committee 
brainstormed tasks that can be assigned for the fall clean-up day—some will be indoor tasks 
in the event of rain. Lis Weston suggested that members of the Board help her canvass the 
neighborhood to distribute flyers welcoming people to use our space and help monitor it; 
such a show of neighborliness may help to curb vandalism. 

 
 

Next meeting: Monday, October 10, 2016, NEW TIME TBD 

EC3 Board Meeting Minutes (September 2016): Page 11



 
Development & Marketing Committee Meeting  

Report 
September 15, 2016 

Present: Katie Carey, Lis Weston (staff), Stephanie Winslow 

Absent: Brad Barron, Matt Resch 

Enrollment Promotion Update 
n August 26: referral incentive email sent to 227 current and former EC3 parents (invoice list). 
n August 29 – September 2: Facebook seven-day ad purchased to reach friends of all those 

who currently “like” EC3’s page: 
� 116 Engagements 
� 4,186 People Reached 
� $50.00 Total Spend 

 
n September 15: referral incentive email sent to 672 current and former EC3 parents 

(newsletter list). 
n Results thus far: Three tours, one enrollment (two children). 
� One of the tours indicated that they found out about us by “driving by.” We should have 

some vinyl banners made to post on the fences (Malcolm X and Williams Streets). 
n ACTION ITEM: Board members need to follow EC3 on Facebook (if they don’t already) 

and “share” the ad with their Facebook friends. 

Strategic Development and Fundraising Plan 
n Develop tactics for fundraising events. 
� Board member outreach to recent EC3 graduates: List of families and script are attached 

to this report. Board members will review at the September meeting to claim people they 
know and the rest will be divvied up. 

� Micro-auctions: The committee is considering trying this concept on Halloween, since so 
many parents and guests come to EC3. A decision will be made soon. 

� The “Cookies with Santa” event is tentatively scheduled for December 10th. Lis Weston 
and Marney Turner are drafting a briefing sheet with details for it, then committee and 
Board members will attempt to procure sponsorships by some organization that might not 
sponsor our auction. 

Next meeting: October 14, 2016, 5:00 p.m. 
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Fundraising Script for Recent Families 

This is just the base outline; feel free to improvise and get friendly. If they have questions aside 
from the fundraising issue, do your best to respond and ask if they would like follow-up from Lis 
Weston—then get their email address and write a note about the issue on the call list form. 

“Hi [THEIR NAME], this is [YOUR NAME] and I’m on the Board of Directors at EC3. Do you 
have a minute to talk? I promise to be brief.” [IF NO, ASK FOR A BETTER TIME] 

(IF YES) 

“We’re reaching out to families whose kids have graduated to encourage them to make a 
donation to EC3 and the important work they do. One of the ways many former families donate 
is to buy a brick on our tribute wall, maybe featuring your family’s name or even honoring a 
special teacher. Can we put you down for a $250 donation and get you set up with a brick?” 

(IF YES) 

“Fantastic! Thank you so much! The easiest 
thing to do now is to have Lis Weston email 
you an invoice that will provide a secure 
link to pay online; she will also get the 
details for your brick and answer any 
additional questions you might have. All I 
need from you now is your email address.” 
(WRITE IT ON THE FORM IN THE 
SPACE PROVIDED, ALONG WITH 
AMOUNT) “Thank you so much for your 
support of EC3! And thanks for taking the 
time to speak with me, I really appreciate it. 
Have a great day!” (END CALL) 

(IF NO) 

“I understand that $250 might be more than 
you can commit right now, but a gift in any 
amount will really help EC3. Would you be 
able to contribute $100? I can have Lis 
Weston email you an invoice that will 
provide a secure link to pay online; all I 
need from you now is your email address.” 
(WRITE IT ON THE FORM IN THE 
SPACE PROVIDED, ALONG WITH 
AMOUNT) “Thank you so much for your 
support of EC3! And thanks for taking the 
time to speak with me, I really appreciate it. 
Have a great day!” (END CALL) 
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