
	

EC3 Board Meeting Agenda & Reports 

September 16, 2014 

Present: Betsy Clinton, Meghan Groen, Lisa Parker, Steve Purchase, Kerry Roberts, Bryan 
VanDorn, Lis Weston, Stephanie Winslow 

Absent: Lauren Gewirtz, Matt Resch 

Call to Order: 6:21 p.m. 

Public Comments: 
 Jamie Schnepp was visiting as a prospective Board member. Members of the Board 

introduced themselves. 

Old Business 
 Approval of July 2014 Board Minutes was motioned and seconded on 7/24/14 

(Parker/Roberts); voting completed on 7/25/14. 
 The FY2014 budget draft was modified on 7/16/14 as requested in the July Board 

meeting. Discussion ensued via e-mail (attached). Approval of this budget was motioned 
and seconded on 7/23/14 (Roberts/Parker); voting completed on 7/23/14. 

Directors’ Report (attached) 
 The Directors’ Report is attached to these minutes. Lis presented the report to the Board. 
 Betsy elaborated on the work developing a process and tool for assessing student 

progress; teaching staff are on board but understandably cautious about learning new 
things. We are providing training on doing observations as a beginning step. 

 Regarding the household income forms associated with the CACFP, Bryan confirmed 
that EC3 could still receive reimbursement (at the lowest level) for families that don’t 
complete them. Lis stated that when the office staff makes its final push to get forms 
turned in, they will not require the household income form if a family doesn’t wish to 
submit it. 

 Discussion/brainstorming on the decline in volunteering: 
 Staff will begin tracking when, how, and what is promoted to the parents in terms of 

volunteer efforts in order to discern whether parents are properly informed about 
opportunities. 

 Providing more opportunities for meeting other parents in non-volunteer capacity 
would make “asking” easier. 

 Consider having just three “big” days (event/party atmosphere) for volunteering per 
year so they can be promoted and support can be galvanized over time. 



	

Committee Reports: 

Executive Committee 

 The Executive Committee Report is attached to these minutes. Lisa presented the 
committee’s report. 

 Approval of proposed Board Officers for FY2014 was motioned and seconded 
(Winslow/Roberts); unanimous approval by voice vote. The new officers will be ratified 
at the October 21st meeting. 

Development & Marketing Committee 

 The Development & Marketing Committee Report is attached to these minutes. Kerry 
presented the committee’s report. 

 Lis researched the previous Board Challenge (2012) and it raised $8,500 in four weeks. 
That challenge did not include the traditional alumni year-end ask, nor did it exclude 
current families. 

 Clarification: Individual Board members will not be held accountable for a certain 
amount to be raised, but everybody needs to support the effort in some fashion. 

Finance & Facilities Committee 

 The Finance & Facilities Committee Report is attached to these minutes. Lisa presented 
the committee’s report. 

 There was discussion about the family who proposed to offset their tuition with an in-
kind donation of mulch and sand. Lis has not worked out the details of such a trade with 
the family yet; Board members recommended the trade not be a dollar-for-dollar credit to 
their account because it might have a detrimental impact on cash-flow. Lis will speak 
with the family and work out a donation arrangement instead. 

New Business: n/a 

Announcements: n/a 

Closed Session (as needed): n/a 

Adjourn: 7:30 p.m. 

 



	

DIRECTORS’ REPORT: SEPTEMBER 2014 

Program Update 
 Enrollment is slightly higher and more stable than the same time last year: 

 
Enrollment September October November December January February 
2013-2014 76.6% 80.8% 79.9% 79.5% 81.3% 85.8% 
2014-2015 77.1% 80.2% 81.4% 81.9% 83.5% 84.4% 

 

 Tour conversion rates are as follows: 
Tours March April May June July August September 

(TD) 
Tours 
given 

9 8 5 6 4 8 7 

% enrolled 44% 50% 20% 50% 100% 25% 13% 

 

 Staffing: Because enrollment is low in our toddler program, we are using toddler teachers as 
first-tier substitutes when other teachers are absent. This model has been working well so far, 
with buy-in from the teaching staff. 

 Parent survey: We have downloaded the results of the parent survey and will be presenting 
them to the Program Committee for review and discussion at next month’s meeting; after that 
they will be shared with the full Board and released on the website for families. Results will 
also be included in the next Annual Report. 

 Regulatory update:  
 We are finishing our annual update/report for NAEYC, which is due by October 1st; we 

will also complete the update of the Program Portfolio by year-end. 
 Our license expires in February, which means that we will begin working on our renewal 

starting in December; we will likely have our required full inspection in January. 
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 We are embarking on a year-long plan to develop EC3’s assessment practices and tools, and 
to train teachers how to use them. The plan began with the training during our recent in-
service and is being shaped by the teachers on the Program Committee. 

 Child & Adult Care Food Program (CACFP) update: We are gathering the enrollment forms 
from parents and will devise a plan by mid-October for training and moving forward with the 
program. 

Finance & Facilities Update 
 Cash-flow is extremely tight, with the end of summer camp and subsequent drop in 

enrollment. Because we have few cash reserves, we are delaying payment for several vendors 
who have been willing to work with us in the past. An increase in enrollment and/or an 
infusion of donation dollars is necessary within the next three months to get us operating in 
the black again. 

 Volunteers are desperately needed to continue the work of painting the rooms inside EC3. 
With each subsequent project, we seem to get fewer participants—although parents are 
always pleased with the results of the projects; this is having a detrimental impact on staff 
morale. 

 We are working with a parent to receive a donation of playground mulch and sand, hopefully 
in October. We budget for new safety materials each year, but we were unable to make any 
purchase this year due to cash-flow constraints. 

Development & Marketing Update 
 We are increasing efforts to identify grant opportunities, using the Grantstation tool offered 

through our membership in the Michigan Nonprofit Association. 



	

Executive Committee Meeting Report 

September 4, 2014 
Present: Lauren Gewirtz, Lisa Parker, Steve Purchase, Matt Resch, Lis Weston 

Absent: n/a 

1. Discussion of officer nominations: the following individuals have expressed willingness 
to be nominated accordingly. A vote will be called at the September Board meeting. 

a. Chair: Steve Purchase 

b. Vice Chair: Lauren Gewirtz 

c. Treasurer: Lisa Parker 

d. Secretary: Stephanie Winslow 

2. EC3 now has three (3) openings on the Board, since Marney Turner is no longer serving. 
The following EC3 parents have expressed an interest in serving on the Board of 
Directors, and Lis Weston will invite them to attend the September Board meeting: 

a. Jamie Schnepp (parent to a Tiger) 

b. Katie Barron (parent to a Seal) 

c. Phyllis Browne (parent to a Dolphin) 

d. Brad or Mindy Biladeau (parent to a Ladybug) 

3. Lis Weston expressed her intent to increase awareness about and build more family 
participation in EC3’s Annual Meeting, which is stated in the bylaws to be the October 
Board meeting. Her goal is to make it into an “event” by the fall of 2015, where families 
will be encouraged to attend and learn about EC3’s program and financial standing. 

4. Lis Weston reported that she intends to defer the salary increase recommended by the 
Board at the July meeting until EC3’s cash flow is consistently positive and we are 
meeting our payroll liability savings goals. She will keep the Board updated on the 
matter. 



	

Development & Marketing Committee Meeting 
Report 

September 11, 2014 
Present: Meghan Groen, Matt Resch, Kerry Roberts, Lis Weston, Stephanie Winslow 

Absent: n/a 

 NOTE: Meetings will change to 2nd Thursday of the month at 4:30 p.m., starting next month. 

 Planning meeting for raising $55,000 over the next 12 months ($35k fundraising, $20k 
donations), which does NOT include revenue from brick sales because those funds are 
restricted for special projects rather than operations. 

 The group acknowledged that it will be beneficial for Lis Weston to take on more 
development work for EC3 from now on, assuming the office staff remains stable and 
continues functioning at its high-quality level. Lis agreed to build the necessary skill sets. 
Discussion included 
 Whether and how to establish an endowed teaching position at EC3. 
 Whether and how to conduct a capacity-building campaign. 

EC3’s Target Audiences: 
 Parents of currently-enrolled children 

 Grandparents/extended family of currently-enrolled children 

 Alumni families 

 Vendors who regularly service EC3 

EC3’s Fundraising Campaigns for FY2014 

EC3’s Board Challenge (October – December 2014) 
Executive Director challenges the members of the Board of Directors to collectively bring in 
more donations than she does in a one-month period. 

 Target audience: Alumni families 

 Campaign goal: $20,000 

 Timeline: Beginning at October Board meeting (10/21/14), ending the Friday before 
Thanksgiving week (11/21/14). 

 Mailing end of October, money in by Thanksgiving (11/21 deadline). 
 10/5: Kerry Roberts will send draft text to the committee for e-mail and social media 

post. Lis Weston will send copies of previous Board challenge and year-end campaign 
letters to the committee. 

 10/22: Form letter will be mailed (first-class) and e-mailed (encourage donations to be 
made online). 

 10/27: Executive Director and Board members make follow-up phone calls (through the 
end of campaign). 

 11/3: E-mail and social media reminders will be sent/posted. 



	

 11/10: Cards made by EC3 children are mailed to same group, inserting a reminder. 
 11/17: E-mail and social media reminders will be sent/posted. 
 12/1: Results of campaign will be reported to all stakeholders. 

EC3’s Spring Auction (February – May 2015) 
EC3 staff and Board put on the annual auction event, consisting of a silent auction, live auction, 
cash raffle, and EC-Plea. 

 Target audience: Parents of currently-enrolled children 

 Campaign goal: $35,000 

 Timeline: Planning begins at January DevMarCom meeting, event is the last Thursday in 
April (5/30/15). 

 Details will be planned at a later date. 

EC3’s Grandparent Appreciation (January – February 2015) 
EC3’s staff and Board mail hand-made cards to grandparents, coordinating with teachers to 
combine with or replace Valentine mailings to grandparents. 

 Target audience: Grandparents of currently-enrolled children 

 Campaign goal: undetermined 

 Timeline: Planning begins at December DevMarCom meeting. 

 Details will be planned at a later date. 



	

Finance & Facilities Committee Meeting Report 

September 8, 2014 
Present: Lisa Parker, Lis Weston 

Absent: Steve Purchase 

Summary of Financial Position for July/August 2014 
 Income Statement: July/August P/L was negative (-$43,372) 
 Reduced revenue: EC3 received less tuition revenue than budgeted in all programs; we 

also credited more than budgeted (sibling, employee discounts). 
 Increased expense: July had three payroll periods, resulting in higher-than-budgeted wage 

expenses. 
 Year-to-date, we are now behind in revenue and over in expenses. 

 Balance Sheet: 
 Current ratio: -0.19 (if we closed EC3 right now, we would not be able to meet our 

financial obligations) 
 Line of credit: $44,212 (An additional $600 was paid, from the savings of our early DHS 

debt payoff and mortgage refinance.) 
 Payroll liability reserve payments: We were able to make four out of five payroll 

transfers to the liability reserve accounts, but only the amount needed to cover the month 
(no additional savings). 

 Statement of Cash Flows: 
 Negative cash flow from operations 

Facility Matters 
 The Bumblebee room egress door will be replaced on either 9/13 or 9/20 and will be paid for 

from BBC funds. 

 One of our new families is working with Lis to offset some of their tuition using 
Trade/Service; they have connections that may be able to address EC3’s parking lot repair, 
playground mulch replenishment, and/or the replacement of the single emergency exit door 
off the Bear room hallway. Lis expects to hear back from him by mid-month. 


