
 

EC3-Early LCC Board Meeting Minutes 

August 21, 2018; 5:30 p.m.; EC3 Gym 

Board Members Present: Chris Jackson, Andrea Kirk, Steve Purchase, Matt Randall, Michelle 
Richard, Todd Walsh, Brad Barron, Brad Wurfel, Brandy Johnson 

Board Members Absent: Lauren Gewirtz, Rachel Mangiavellano, Carrie Rosingana 

Staff Members Present: Betsy Clinton, Beverly Miller, Lis Weston 

Call to Order: 5:35 p.m. 
 Chris Jackson officiated the meeting. 

Public Comments 
 Rachel Beyer attended as a guest, EC3 parent. 

Old Business 
 Approval of the July 2018 Board Minutes was moved by Brad Barron and supported by Brandy 

Johnson; minutes passed by unanimous vote. 

 The Executive Committee held its meeting on 8/20/18. The committee focused on the review 
of the final draft of each EC3 and ELCC budget. 

 The latest draft of the EC3/ELCC three-year Strategic Plan is attached to these. All board 
members were asked to reflect on the direction of the plan in response to board member 
concerns for the direction of the plan and the future of the EC3/ELCC partnership. No further 
concerns were addressed from the board other than trying to implement some of the strategies 
presented in the 2015 strategic plan and to better understand the budget to date. After 
discussion of the current budget for each center, all board members agreed to move forward 
with the current draft. Lis has offered to fill in some of the missing pieces and issue a final 
version to be voted on by the board. From there the board can begin addressing the short and 
long achievable goals. The final plan will be submitted to the Foundation by the end of 
September. 

 Each budget was presented outlining highlights and justification of expenses and impact on 
parents. Each center is facing tuition increases (EC3 3.99-5% full time and 8-12.5% part-time 
and ELCC ~ 4.5%), both of which are supported by the board. These tuition increases support 
the targeted net revenue for each center (EC3 ~1.5% and ELCC ~2%). Due to the proposed 
increase in tuition at both centers, Town Halls will be offered before the budget is finalized for 
a vote. Lis was asked to send a letter inviting all parents to attend the Townhall stating the 
proposed tuition increase. Lis is preparing to present a topline summary of the proposed budget 
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via PowerPoint, in addition any details of the budget. Since the last review of the budget 
classrooms at ELCC were shifted to mix GSRP students between two of the preschool classes, 
and Head Start students across all three preschool classes. Additional discussion of the 
proposed budget included the payments toward the EC3 line of credit, changes to health 
insurance (higher cost upfront but lower co-pays at office visits), merchant fees using credit 
for payment of tuition (proposing to offer a round up donation to center to offset the cost of 
transaction fees)--further discussion is needed if parents were to pay the transaction fee. ELCC 
was given a $50K security deposit from LCC to help offset payments made in arrears for LCC 
student families receiving grant funds. At the conclusion of the Town Halls, the board is 
expected to vote on the budget. 

 The ELCC Town Hall is re-scheduled for Wednesday, August 29th at 5 PM and the EC3 Town 
Hall is scheduled for Tuesday, August 28th at 5 PM. 

Directors Report 
N/A (budget presented) 

Executive Committee Report 
N/A (budget reviewed) 

Development & Marketing Committee Report 
N/A (no meeting held in August) 

Program Committee Report 
Attached to these minutes 

Finance & Facilities Committee Report 
Updated budgets based on board meeting discussion are attached to these minutes 

New Business 
 EC3 Town Hall Meeting scheduled: Tuesday, August 28, 2018, EC3 Gym, 5:00 p.m. 

 Early LCC Town Hall Meeting scheduled: Wednesday, August 29, 2018, Early LCC Gym, 
5:00 p.m. 

Closed Session 
None 

Adjourn 
7:55 p.m. (Jackson/Randall) 
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Strategic Plan: 2018-2021 
A Roadmap for Implementing a Shared Governance Structure for 
Early Learning Children’s Community (ELCC) and Educational 
Child Care Center (EC3) 

 

09.2018 
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remove “Early Learning Lansing” from the title. I tweaked 
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Our Mission 
Provide and expand access to high-quality early learning and care in the 

greater Lansing region. 
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Letter from the Board Chair  
and Executive Director 

Dear families, community members, and partners, 

In the summer of 2017, we expanded the reach of high-quality early learning and care programming in the 
greater Lansing region when the Early Learning Children’s Community (Early LCC) and the Educational 
Child Care Center (EC3) entered into a joint operating agreement. Over the past year, we have learned 
much about how to effectively serve over 150 families, 200 children, and 85 staff members within two 
unique centers.  

We knew when we began this partnership that there are numerous ways to achieve high-quality, and our 
experience over the past year has confirmed that. Early LCC and EC3 each have a long history of providing 
developmentally appropriate, child-centered care to families throughout the greater Lansing area. While 
each center offers distinct programming, they both adhere to the highest standards of quality.  

We also knew that through this partnership there would be opportunities to make both programs stronger 
and more sustainable.  On the program quality side, we have begun to leverage classroom aides at both 
centers, and to explore cross-center professional development. On the administrative capacity side, we 

have streamlined processes regarding human resources and accounting—among other things. 

With these successes have come bumps in the road, and we have continued to ask ourselves, “How can 
we build on what each center does well and be stronger together? How can we extend our 
collective reach to serve even more children in our community?”  

Seeking to answer these questions has helped us embark on an exciting and ambitious vision for a new 
organizational structure with an even deeper commitment to quality, sustainability, and reach—so that 
more children, families, educators, and employers in our community will understand and experience the 
return on investment of high-quality early learning. This document provides a high-level plan for ELCC 

and EC3 to move forward together, effectively serving children and families in this region for many years 
to come.    

 

Sincerely, 

  

 

Christopher Jackson Elisabeth Weston 
Board Chair Executive Director   
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INTRODUCTION 
Educators and brain scientists worldwide know there’s a significant difference between 
“daycare” and early childhood education—and so does our team. 

For the past year, the Educational Child Care Center (EC3) and the Early Learning Children’s Community 
(Early LCC) have been operating as partners that share a commitment to providing high-quality early 
learning and care. Families of children enrolled at each center understand the intrinsic value of this 
education because each center’s history is based on high-quality experiences. 

When it was founded 33 years ago, EC3 was an experimental partnership with the Lansing School District 
and the Michigan Department of Education. Its primary charge was to develop a high-quality early 
learning program for children that prepares them for the rigors that await, not only in school, but also in 
life. EC3 has grown over the decades to serve about 120 children, utilizing the talents of 50 employees 
within the eleven classrooms of its Main Street School building. 

Since its opening in 2010, Early LCC was likewise charged with providing high-quality early education to 
families in the Greater Lansing area, especially those who were pursuing higher education at Lansing 
Community College (LCC). With six classrooms and 30 employees occupying a cozy building on LCC’s 
campus, Early LCC serves an average of 70 children. 

EC3’s original mission had a second provision: design a great system for delivering high-quality early 
learning, and then share that model and increase awareness of its benefits to children, families, and the 
larger community. EC3 began to fulfill that mission in May 2017, when Early LCC’s original management 

company decided that it would not pursue renewal of its contract. LCC contacted EC3 asking them to 
respond to a request for proposals to manage Early LCC, because LCC would only allow a high-quality 
organization to operate Early LCC. EC3 submitted a proposal and was ultimately selected by LCC to 
manage Early LCC, deeming it a “sister site.” 

EC3’s interest in pursuing the partnership was grounded in a shared history. EC3 was the first lab school 
of LCC’s child development degree program and had a nearly 20-year history of collaboration with it. The 
opportunity to once again join forces with LCC, while also maintaining a viable, high-quality center was a 
fulfillment of EC3’s mission to support local children and families through early learning. 

From the outset of the partnership, both EC3 and Early LCC planned to continue their own cultures and 
styles of delivering early learning and care. There have been opportunities to collaborate in the areas of 
teacher training and professional development, in addition to many administrative efficiencies derived 
over the first year. 

By essentially doubling their presence, EC3 and Early LCC embarked on a clear path toward a long-term 
vision: to become an advocate for high-quality early learning and a community resource 
for families with young children. Not only do the two centers have a larger platform from which to 
convey the importance of high-quality early learning; they also have numerous opportunities to benefit 
families, educators, and employers across the region--including the establishment of early learning 
scholarships for lower income families in the Greater Lansing area. 

To accomplish this vision, something bigger than the two centers is needed. We propose “Early Learning 
Lansing,” the working name for a new nonprofit organization that operates two high-quality early 

Commented [MR2]: Done – Final edits?  
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learning centers and serves nearly 200 children in the Lansing community. serves as an umbrella for 
high-quality early learning centers.  

This plan is specifically called a transition plan because it outlines a vision for the future and identifies 

specific organizational changes that must be made to prepare us to take on new priorities and 
opportunities. It identifies a three-year transition from our two-center structure to a more comprehensive, 
cohesive organization.  

MISSION AND VISION 
Early Learning Lansing’s mission is simple: provide and expand access to high-quality early learning and 
care in the greater Lansing region. From six weeks to five years, we partner with families to help young 
children grow. Children are learning from the day they are born; they do not require any outside 
motivation. Young people are curious, developed learners, and it is the job of our centers to create and 
provide developmentally appropriate opportunities for them to explore and grow. 

Quality. In our classrooms, we support the highest quality care. Families select our centers because they 
want the very best learning experience for their children. Our teachers are passionate people who share a 
commitment to providing child-centered learning experiences. They create opportunities for children to 
question, explore, develop, experience, create, express, and grow.  

Each of our early learning centers is focused on learning. Our program directors are instructional leaders 
who are skilled at partnering with families. Our teachers participate in ongoing professional learning, and 
they have the skills, knowledge, and tools necessary to serve children in the best way they know how.   

Sustainability. To effectively serve Lansing-area families, our programs also must be financially sound 
and responsibly managed. We have learned to strategically capitalize on local, state, federal, and private 
resources to allow us to provide affordable, high-quality early learning and care for all families who seek 
it. This is difficult work—but blending funding sources is critical to our long-term success. We have also 

created an organizational structure that engages all of our key constituencies in governance—including 
families, staff, and community members.   

Reach. We serve young learners across greater Lansing. We are among the largest providers in the 
region, licensed for nearly 250 children across our two centers—yet this number is but a fraction of all the 

young children in this region. We are committed to expanding our reach through shared professional 
learning, advocacy, and the exploration of bringing other centers into our portfolio. All children need 
high-quality early learning and care, and we are committed to supporting providers that offer it. 

VALUES 
Children are naturally curious learners. Early Learning Lansing promotes and supports 
developmentally appropriate child care in a nurturing environment that promotes growth of the whole 
child.  

Families and staff are partners in providing high-quality early learning and care. Early 

Learning Lansing believes families and staff must be partners in the work. We engage families and staff in 
all facets of children’s early development and education and governance of this organization.   
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High-quality can be achieved in a variety of ways. Early Learning Lansing sets quality standards 
and allows our centers flexibility in how these standards are met. We believe that an exceptional program 
relies on exceptional educators. By setting high standards and allowing staff the flexibility to achieve these 
standards in creative, child-driven ways, we are creating stimulating environments for children and staff.   

Consistency can aid in sustainability. We aim to balance our commitment to center flexibility with 
the need for centers be sustainable. In some cases, we require our centers to adopt the policies, financial 
practices, and governance that have been appropriately vetted and practiced. We regularly reevaluate this 
balance to ensure centers can be responsive to families without shouldering the administrative burden 

that comes with operating a small nonprofit. Child care is a significant expense for families, and we strive 
to achieve efficiencies that can limit tuition increases.    

High-quality early learning and care must be accessible to all. Early Learning Lansing serves all 
families, not just those that can afford the cost of quality. We leverage local, state, federal, and private 

resources to extend our reach and serve socioeconomically diverse families.  

PRIORITIES FOR EARLY LEARNING LANSING 
Over the long term, Early Learning Lansing is driven by three central priorities:  

1. Provide high-quality early learning and care 

a. Support our children  

b. Support our families  

c. Support our staff  

2. Ensure sustainability.  

3. Extend our reach.  
 

PROVIDE HIGH QUALITY EARLY LEARNING AND CARE 

Vision  

XXX 

Opportunities 

xxx 

ENSURE SUSTAINABILITY 

Vision  

XXX 

Opportunities 

xxx 

Commented [MR3]: Lis – Can you still help here? 
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EXTEND OUR REACH 

Vision  

XXX 

Opportunities 

xxx 

KEY ACTION STEPS TO BUILD NEW INFRASTRUCTURE  
Having a thriving organization is an essential part of being able to support the quality care and education 
that our centers provide to children in our community. To that end, Early Learning Lansing will spend the 

first 12-18 months of this transition plan focusing on the development of key assets that will constitute the 
foundation of our organization. Throughout this transition, there are opportunities for Early Learning 
Lansing community members to help shape and build this new organization.  

GOVERNANCE 
Implementing this vision requires changes to current management and governance structures. Over the 
past year, EC3 and Early LCC have operated as partners and been governed by the EC3 Board of 
Directors. To move ahead effectively as partners and implement the vision outlined here, the board needs 
greater representation from Early LCC and the broader community. At a high-level, we envision the 
following organizational structure moving forward:  
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SHORT‐TERM STRATEGIES 
 

Goal Tactic  Point Person Evidence  
Realign the governance 
structure of EC3/Early LCC 
to achieve the goals outlined 
in the transition plan. 

Create a new Board of Directors to provide 
oversight of the umbrella organization and 
the existing centers.  Recruit new members 
and include representation from EC3, Early 
LCC, community leaders, and early 
childhood experts with diverse and 
appropriate skills to properly govern the 
organization.  Elect officers.  Set meeting 
calendar.       

Executive 
Committee 

The Early Learning 
Lansing board begins to 
meet with diverse board 
membership.  

Realign the Board Committee 
structure to achieve the goals 
outlined in the transition 
plan.  

Organize committees around Early Learning 
Lansing’s core priorities.   

Quality (Program Delivery, Teaching 
Talent, and Curriculum) – Ensure 
organization and centers are delivering a 
strong and effective curriculum, maintain 
NAECY accreditation and other proxies for 
quality, ensure teaching staff receive regular 
and effective professional development, etc. 

Sustainability (Finance, Facilities, and 
Administration) - Ensure organization 
remains financially viable; focus on ensuring 
administrative capacity 

Executive 
Committee 

Committees have 
consistent members 
(including board members, 
staff, and parents) and 
regular meetings. The 
committees have clear 
goals and are 
implementing strategies to 
those outcomes. 
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Goal Tactic  Point Person Evidence  
Reach (Communication, Development, and 
Marketing) - Explore opportunities for 
growth; fund development; communication, 
marketing, and branding 

Engage parents and staff in 
governance. 

Create center-specific program councils 
inclusive of administrators, teachers, 
parents, and board members to advise the 
full Board and each committee on needs and 
opportunities.   

Program 
Committee and 
Program 
Directors 

Center-specific advisory 
councils are meeting 
regularly with clear goals 
and opportunities for all 
parents to engage. 

Document changes to the 
governance structure and 
practices.  

Amend the bylaws to reflect these changes.  Board chair  Bylaws are amended and 
adopted.  

OPERATIONS AND POLICY 

SHORT‐TERM STRATEGIES 
 

Goal Tactic  Point Person Evidence 
Clarify decision-making 
authority. 

Identify key policy decisions that should be 
made at the Board of Directors level and 
standardized across centers. Also identify 
decisions that should be made by Early 
Learning Lansing management and center-
based management.  

Executive 
Committee 

There is a document that 
identifies key decisions and 
who has the authority to 
approve the decision.  

Identify opportunities for 
alignment and efficiency.  

Review the current handbooks of each center 
and identify opportunities to align practices. 
Similarly, identify policies that should differ 
between centers and explain why this 
difference honors the unique aspects of the 
center. 

Task Force. New handbooks are 
adopted at each center and 
shared with families and 
staff. 

MARKETING, BRANDING, AND COMMUNICATIONS 

SHORT‐TERM STRATEGIES 
 

Goal Tactic  Point Person Evidence  
Unify the branding across 
centers. 

Partner with Red Head to create an “Early 
Learning Lansing” brand. Modify center-
specific brands to create cohesion. 

Dev/Mar. A new brand is launched.  

Create a single website for 
both centers. 

Create a new web presence for “Early 
Learning Lansing” with center-specific pages 
within the site. 

Dev/Mar A new website is launched.  

Deepen partnerships across 
the Lansing and early 
learning communities.  

Establish or strengthen genuine partnerships 
with organizations that can help Early 
Learning Lansing fulfill its mission.  

Executive 
Director 

Partners are identified and 
relationships are 
developing. 

TALENT 

SHORT‐TERM STRATEGIES 
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Goal Tactic  Point Person Evidence  
Attract highly effective staff. Explore and implement new strategies for 

attracting and retaining highly-qualified and 
effective staff. 

Program 
Committee 

New strategies are 
implemented, and both 
centers have several 
qualified applicants for 
each opening. 

Help current staff members 
continue to grow 
professionally. 

Identify opportunities for high-quality 
professional development for staff and 
ensure staff members participate in 
appropriate continuing education. 

Program 
Committee 

Staff participate in 
professional development 
and document these 
experiences. 

Help current staff members 
continue to grow 
professionally. 

Encourage staff to continue or complete 
credentials or certifications in early 
childhood development. 

Executive 
Director and 
Program 
Committee 

More staff members have 
early learning credentials 
or certifications. 

Maintain highly effective 
staff. 

Evaluate the compensation package provided 
to staff to ensure competitiveness. 

Task Force A report benchmarking 
Early Learning Lansing’s 
compensation package and 
a plan to address any 
shortcomings.  

SUSTAINABILITY 

SHORT‐TERM STRATEGIES 
 

Goal Tactic  Point Person Evidence 
Achieve efficiencies.  Combine the budgets of both centers, when 

practical, to capitalize on efficiencies.  

Fin/Fac A single budget for Early 
Learning Lansing 

Diversify funding streams. Assess local, state, federal, and private 
funding sources to identify opportunities to 
diversify funding streams. 

Fin/Fac, ED, 
Dev/Mar 

New funding streams are 
considered and 
appropriate opportunities 
are pursued.  

Diversify funding streams. Apply for grants to support facilities 
upgrades and equipment/supply purchases. 

Fin/Fac Grants are considered and 
appropriate opportunities 
are pursued.  

Provide value to families. Set tuition rates to reflect the needs of the 
centers.  

Board Tuition rates are set.  

Ensure all families have 
access to high-quality care, 
regardless of income.  

Identify new resources to support tuition 
assistance for low-income families.  

Dev/Mar A tuition assistance fund is 
established and 
fundraising begins.  

ADMINISTRATIVE CAPACITY 

SHORT‐TERM STRATEGIES 
 

Goal Tactic  Point Person Evidence  
Ensure adequate 
administrative capacity to 
meet the centers’ needs.  

Hire, onboard, and train administrative staff, 
ensuring each center is fully staffed with a 
program director, program liaison, and office 
manager.  

ED  The centers are fully 
staffed.  
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EC3 Budget Highlights 

 Stepping up efforts toward financial health 

o setting a target net revenue of 3% 

o continued contributions to building upgrades, payroll liability reserve, and LOC service 

o reduced dependence on fundraising for operations 

 Assumes acquisition and disbursement of $20k in grant funds 

 Allows for increasing admin staff by increasing Program Liaison position from 0.75 to 1.00 FTE 

 Maintains staffing levels, allows for 2% wage/salary increases 

 Health care costs increased 17%, but new plan provides decreased costs for office visits and Rx 

 Impact on parents: 

o 4% tuition increase  

 Impact on staff: 

o Increase in medical premium contribution from $40/paycheck to $50/paycheck 

o Executive Director’s salary reduced 12.5% 

 

 

Early LCC Budget Highlights 

 Stepping up efforts toward financial independence 

o setting a target net revenue of 2% 

o establishing contributions to payroll liability reserve 

 Allows for increasing admin staff by adding Program Liaison position (1.00 FTE) 

 Maintains staffing levels, allows for 2% wage/salary increases 

 Health care costs increased 17%, but new plan provides decreased costs for office visits and Rx 

 Impact on parents: 

o 4.5% tuition increase  

o Elimination of sibling discount for new families; current families will maintain discount 

o Restructuring invoice process and fee schedule for GSRP and Head Start families 

 Impact on staff: 

o Increase in medical premium contribution from $40/paycheck to $50/paycheck 

o Executive Director’s salary reduced 12.5% 
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Notes/Justification if different from current year

Administratives Expenses:
Mortgage (Principal/Interest) 18,200$      

Utilities (Electric/Gas/Water/Sewer/Trash/Fire) 42,880$      
Information Technology (Phone/Internet/Support/HW/SW) 13,000$      

Insurance (P&C/GL/DO/WC) 18,000$      
Professional Fees (Audit/Legal) 7,500$        

Governance (Strategic Planning) 20,000$      Grant funding
Property Maintenance/Repair 31,200$      

Cleaning (Carpets/Supplies) 8,000$        
Regulatory Fees/Expenses (Accreditation/Licensing) 1,050$        

Banking (Merchant Fees/LOC Service) 23,500$      Assumes reduced use of transaction fees (25% reduction)
Marketing/Advertising/Fundraising 10,250$      

Office Supplies (Postage/Copier/Supplies) 4,750$        

ADMINISTRATIVE EXPENSE TOTAL: 198,330$    

Program Expenses:
Program Equipment/Supplies (Supplies/Field Trips) 40,000$      
Staff Development (Training/NAEYC Memberships) 5,565$        0.5% of payroll

Program Food 31,000$      

PROGRAM EXPENSE TOTAL: 76,565$      

Other Cash Needs:
Building Upgrades 6,000$        $500/month

LOC payments: 12,000$      $1,000/month
Payroll Liability Reserve: 6,000$        $500/month

OTHER CASH NEEDS TOTAL 24,000$      

Salary/Wages:
Infant Program (2 Classes/4 teachers) 121,712$    Staffing levels unchanged

Teaching Assistants (2 PT) 31,200$      

Toddler Program (6 Classes/14 teachers) 416,796$    
Teaching Assistant (4 PT) 62,400$      

Preschool Program (3 Classes/6 teachers) 167,832$    
Teaching Assistants (3 PT) 46,800$      

Summer Camp/Seasonal (1 Class/2 teachers) 15,000$      
Teaching Assistant (1 PT) 5,000$        

Support Staff/Substitute Teachers 34,944$      

Directors 91,400$      12.5% reduction in E.D. salary from FY2018
Executive Assistant (Office Manager) 35,000$      

Program Liaison / Coordinator 35,000$      Full-time
Facilities Assistant (Custodian) 28,000$      

21,822$      2% raises

SALARY/WAGES TOTAL: 1,112,906$ 

Payroll Taxes and Benefits:
Payroll Taxes/Expenses 100,162$    9% of salary/wage total

Fringe Benefits (Med. Ins. Premium/PTO Expense) 84,491$      

8% of salary total for FT staff; Assumes 17% increase in medical 
insurance costs; increase employee premium from $40 to $50 per 
paycheck

PAYROLL TAXES AND BENEFITS TOTAL: 184,653$    

Total Expenses-Cash Needs 1,596,453$ 

Expenses-Payroll-Cash Needs, EC3_FY2019-Budget_v9.xlsx  
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Tuition and Related:
Fall 2017 
Rate (FT)

Proposed 
Rate (FT)

% 
increase

Daily 
increase % Enroll. count wks

Infants (1:4) 207,742$    276$      287$       3.99%  $      2.20 0.87 16 52
Toddlers (1:4) 727,097$    276$      287$       3.99%  $      2.20 0.87 56 52

Preschoolers - Tigers (1:8) 171,850$    234$      243$       3.85%  $      1.80 0.85 16 52
Preschoolers - Bluegills/Bears (1:9) 386,662$    234$      243$       3.85%  $      1.80 0.85 36 52

Summer Camp/Seasonal (1:12) 48,384$      200$      210$       5.00%  $      2.00 0.8 24 12

Sibling/Referral Discounts (10,200)$     Tuition Increase (avg.): 4.13%
Employee Discounts/In-Kind Credit (34,000)$     

Application/Pickup/Late/NSF Fees 5,550$        

TUITION AND RELATED TOTAL: 1,503,085$ 

Fall 2017 
Rate (PT)

Proposed 
Rate (PT) % inc.

Daily 
increase

Other: Infants/Toddlers 60.00$     65.00$     8.33%  $    5.00 

Fundraising 50,000$      Preschool 50.00$     55.00$     10.00%  $    5.00 
Donations 15,000$      Summer Camp 40.00$     45.00$     12.50%  $    5.00 

CACFP Reimbursement 20,000$      
Other Income 20,000$      Grant funding

Interest 10$             

OTHER TOTAL: 105,010$    

Total Income 1,608,095$ 

Total Expenses-Cash Needs 1,596,453$ Target net revenue/percentage of expenses-cash needs:

3.00%

2.00%

PROFIT (LOSS) 11,642$      0.75%

 $                 47,894 

 $                 31,929 

 $                 11,973 

Income, EC3_FY2019-Budget_v9.xlsx
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Notes/Justification if different from current year

Administratives Expenses:
Rent 30,000$      

Utilities (Electric/Gas/Water/Sewer/Trash/Fire) -$            Included in rent
Information Technology (Phone/Internet/Support/HW/SW) 5,500$        Based on current year

Insurance (P&C/GL/DO/WC) 15,000$      Based on current year
Cleaning (Carpets/Supplies) -$            Included in rent

Regulatory Fees/Expenses (Accreditation/Licensing) 950$           Based on current year
Banking (Merchant Fees/LOC Service) 3,400$        Assumes reduced use of transaction fees (25% reduction)

Recruitment/Marketing/Advertising 3,000$        Based on current year
Office Supplies (Postage/Copier/Supplies) 1,100$        Based on current year

ADMINISTRATIVE EXPENSE TOTAL: 58,950$      

Program Expenses:
Program Equipment/Supplies (Supplies/Field Trips) 22,000$      Includes one-time purchase of curriculum materials
Staff Development (Training/NAEYC Memberships) 4,057$        0.5% of payroll

Program Food 60,650$      Based on current year

PROGRAM EXPENSE TOTAL: 86,707$      

Other Cash Needs:

Tuition Assistance Fund -$            $1,000/month
Payroll Liabilities Reserve 2,100$        $175/month (based on current usage of health benefits)

OTHER CASH NEEDS TOTAL 2,100$        

Salary/Wages:
Infant Program (1 Classes/2 teachers) 60,000$      

Teaching Assistants (1 PT) 19,500$      

Toddler Program (2 Classes/6 teachers) 169,000$    
Teaching Assistants (2 PT) 35,880$      

Preschool Program (3 Classes/9 teachers) 266,000$    
Teaching Assistants (0 PT) -$            

Summer Camp/Seasonal (1 Class/2 teachers) 13,000$      
Teaching Assistant (1 PT) 4,290$        

Support Staff/Substitute Teachers 17,888$      Based on current usage

Directors (Prog. Dir. 100%, Exec. Dir. 50%) 91,400$      Exec. Dir. Salary reduced 12.5% from FY2018
 Office Manager 35,000$      

Program Quality Liaison 35,000$      New position, FT
Kitchen Staff (FT Cook, PT Assistant) 48,490$      

15,909$      2% raises

SALARY/WAGES TOTAL: 811,357$    

Payroll Taxes and Benefits:
Payroll Taxes/Expenses 73,022$      9% of salary/wage total, based on current year

Fringe Benefits (Med. Ins. Premium/PTO Expense) 62,205$      

8% of salary total for FT staff; Assumes 17% increase in medical 
insurance costs; increase employee premium from $40 to $50 per 
paycheck

PAYROLL TAXES AND BENEFITS TOTAL: 135,227$    

Total Expenses-Cash Needs 1,094,341$ 

Staffing levels unchanged from FY2018

Staffing levels unchanged from FY2018

3.0 teachers in each classroom

Staffing levels unchanged from FY2018

Expenses-Payroll-Cash Needs, ELCC_FY2019-Budget_v11.xlsx
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Tuition and Related:
Fall 2017 
Rate

Proposed 
Rate % inc. % Enroll. count wks

Infants (1:4) 107,494$    291$      304$       4.47% 0.85 8 52
Toddlers (1:4) 322,483$    291$      304$       4.47% 0.85 24 52

Preschoolers (1:8) 159,744$    245$      256$       4.49% 0.75 16 52
Preschoolers (1:9) 119,808$    245$      256$       4.49% 0.75 12 52

GSRP-HS Wrap Fees (1:8/1:9) 55,536$      89$         0.5 24 52
Summer Camp/Seasonal (1:8) 20,928$      209$      218$       4.31% 0.5 16 12

Sibling Discounts (20,000)$     Elim. for new families, curr. families grandfathered
Referral Discounts -$            Eliminated (FY2017 discounts; $0)

Employee Tuition Discounts (15,000)$     Based on current year
In-Kind Credit to Low-Income Families -$            Eliminated (FY-2018 discounts: $18,000 est.)

Application/Pickup/Late/NSF Fees 2,750$        Based on current year

TUITION AND RELATED TOTAL: 753,744$    Tuition Increase (avg.): 4.44%

Other:
Fundraising -$            Based on current year

Donations -$            Based on current year
GSRP 80,000$      Based on current year, with changes for new census

Head Start 89,500$      Contracted
DHS-CDC for GSRP/Head Start Families 70,000$      
LCC-ARC for GSRP/Head Start Families 70,000$      

CACFP Reimbursement 40,000$      Based on current year
Other Income 2,600$        Great Start grant to purchase curriculum materials

Interest -$           Based on current year

OTHER TOTAL: 352,100$    

Total Income 1,105,844$ 

Total Expenses-Cash Needs 1,094,341$ Target net revenue/percentage of expenses-cash needs:

2%

PROFIT (LOSS) 11,503$      

 $            21,886.81 

Income, ELCC_FY2019-Budget_v11.xlsx
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EC3/Early LCC Program Committee Meeting Report 

August 7, 2018; 5:00 – 6:00 p.m. 

Attendees: Betsy Clinton, Lauren Gewirtz, Brandy Johnson, Bev Miller, Carrie Rosingana 

Focus of the meeting was next steps on forming the EC3/ELCC Advisory Councils.   

 We reacted to and edited a GoogleDoc that describes the purpose and goals of the Advisory

Councils.

 We discussed recruiting parents to the Councils.

 We also discussed additional reactions to the Transition Plan.

At our next meeting, we hope to plot our timing for planning/implementing annual parent survey, staff 

survey, curriculum night, and kindergarten readiness meetings as well as timing for reviewing licensing 

and accreditation performance reports. 
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