
 
EC3 Board Meeting Minutes 

June 21, 2016; 6:15 p.m.; EC3 Gym 

Present: Brad Barron, Jasmine Brown-Moreland, Katie Carey, Cameron Cichocki, Betsy 
Clinton (staff), Peter Cunningham, Lauren Gewirtz, Rachel Mangiavellano, Steve Purchase, Lis 
Weston (staff), Stephanie Winslow 

Absent: Matt Resch, Ryan Roberts 

Call to Order: 6:21 p.m. 

Public Comments 
n No members of the public were in attendance. 

Old Business 
n Approval of the May 2016 Board Minutes was moved and supported via e-mail on 5/22/16 

(Cichocki/Resch); voting completed on 5/23/16. The minutes passed as presented by majority 
vote. 

Directors’ Report 
n The directors’ report is attached to these minutes; Lis Weston presented the report to the 

Board. 
n Lauren Gewirtz inquired whether and how EC3 announces and honors its “Foster 

Grandparents” who volunteer in the program. Lis Weston replied that we rely on the 
classroom teachers to make these types of announcements through their own parent 
newsletters, but that it would also be a good idea to include such information in the center-
wide newsletter. 

n Regarding the prospective new refrigerator for the summer camp classroom (if BWL grant 
funding is secured to make the purchase), Brad Barron suggested that we consider using it in 
the kitchen so that the newest, most energy-efficient gets regular use. 

Program Committee 
n The committee’s report is attached to these minutes; Lauren Gewirtz presented the report to 

the Board. 
n Lauren Gewirtz suggested we encourage parents to volunteer in classrooms and on field trips, 

particularly with the summer camp program. Lis Weston agreed to put more frequent 
reminders about this option in the parent newsletter. 

Development & Marketing Committee 
n The committee’s report is attached to these minutes; Brad Barron presented the report to the 

Board. 
n The Board discussed how the list of the Board members should appear in the annual report 

and elsewhere—specifically, should the officers be listed separately from members-at-large. 
Lis Weston recommended a single list, with all members listed alphabetically by last name, 
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in order to honor EC3’s culture of shared leadership. Steve Purchase suggested that Board 
officers’ names and titles be shown in bold so that readers can more quickly determine who 
to contact for specific inquiries. There was consensus among Board members that this 
approach would be the most suitable, and that that we should adopt this as the consistent 
display of Board member names wherever they appear (website, other publications, etc.). Lis 
Weston will revise the annual report accordingly and send out the new report to the entire 
Board for a final review; Board members will try to review and vote on it via email so it can 
be distributed prior to the July meeting. 

Finance & Facilities Committee 
n The committee’s report is attached to these minutes; Cameron Cichocki presented the report 

to the Board. 
n Lis Weston clarified that the financial guidelines to be developed about disbursing funds 

from the restricted accounts will also include guidelines for when we aren’t able to contribute 
to the accounts according to our budgeted goals. 

n Lauren Gewirtz inquired about the plan for moving furniture and equipment out of the Bear 
room at the end of the summer in preparation for replacing the flooring. Lis Weston replied 
that final plans have not been made, but that we are leaning toward hiring professional 
movers rather than asking parents to volunteer. The reasons supporting this option include 
reduced liability for EC3, increased efficiency for completing the work, and prevention of 
volunteer fatigue. Lis will follow up with the Board as the event draws nearer about which 
option we are going with. 

New Business 
n Confirm dates for upcoming Board-related meetings and events 
� FinFacCom Meeting: 7/11/16, 12:00 p.m. 
� ProgCom Meeting: 7/12/16, 4:30 p.m. 
� DevMarCom Meeting: 7/14/16, 5:00 p.m. 
� Board Meeting: 7/19/16, 6:15 p.m. 
 

Adjourn: 7:16 p.m. 
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Directors Report: June 2016 

Program Update 
n Enrollment patterns for the most recent four years are shown in the chart below, with the 

horizontal axis placed at the budgeted breakeven point for this fiscal year. 

 
82.3% 2012-13 Average  
83.0% 2013-14 Average 

 90.8% 2014-15 Average 
 86.1% 2015-16 Average 
 87.5% Oct. 2015 - May 2016 Average (actual) 

 

n Presently, summer camp is 72.2% enrolled; we expect this will increase somewhat but we are 
unable to determine specifics. 

n We currently have 173 children enrolled, representing 111 families. This is an increase from 
last month (134 children, 103 families) because it includes summer campers. 

n Tour conversion rates are as follows: 
Tours Jan. Feb. Mar. Apr. May Jun. (TD) 

Tours given 2 8 10 7 6 3 
% enrolled 50% 62% 60% 14% 33% 33% 

 
n We are beginning to forecast and plan for fall enrollment. At the present time it appears we 

will be full in the infant and toddler programs; the preschool classrooms are not full, and we 
hope to attract many new families by the end of the summer. Here are the numbers we’re 
seeing right now for the fall: 
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Class Capacity Low Day/High Day 
Bears 18 17/18 
Bluegills 18 10/12 
Tigers 16 12/13 
Frogs 14 6/10 
Geckos 12 12 
Otters 8 8 
Seals 8 7/9 
Penguins 8 6/8 
Dolphins 8 7/8 
Ladybugs 8 8 
Bees 8 8 

 

 

n Performance evaluations of teaching staff will begin by month-end and will be completed by 
early August. At that time performance evaluations of administrative and custodial staff will 
be conducted, with a completion goal of Labor Day. 

n Both the Parent Handbook and the Staff Handbook will be updated by the end of August. 

Finance & Facilities Update 
n Playground mulch and sand have been installed for the year. 
n We will be submitting the grant application to BWL for replacing the dishwasher, washing 

machine, dryer, and refrigerator in summer camp. The total value of this grant would be 
roughly $2,800 and, if approved, the BWL would cover the entire cost. 

Development & Marketing Update 
n Lis Weston will be completing the strategic development and fundraising plan by the end of 

the month in order to present it to the committee and/or Board in July. 
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Program Committee Minutes 
Tuesday, June 14, 2016, 4:30 

 
 

Attendence:  Rachel Mangiavellano, Ada Scott, Wanda Esch, Lauren Gewirtz, Betsy Clinton 

Absent:  Christina Young, Julie Douglas, Angie Mendenhall, Ryan Roberts, Brad Barron 

 

1. Academic expectations for staff: Following up on past discussions about the new 
curriculum and assessment tools, Betsy reviewed the year-long instructional 
expectations for staff utilizing the various tools used by EC3 instructional staff (see 
attached). The goal is a unified curriculum which still allows for individuality and 
creativity in its execution. 
 

2. Staffing:  Summer camp staff are up and running!  EC3 is fully staffed for summer, 
with some minor adjustments being made within the next months. We will continue 
looking for qualified support staff to take over once our summer help leaves in the 
fall.   
 

3. Professional Development Cycle:  Betsy has begun the process for staff’s 
Professional Development Review.  This is a process to review staff’s professional 
goals from last year, gather feedback from peers, and set new goals for the upcoming 
year.  This year, an additional component has been added to the process:  Betsy has 
been meeting with teams to learn more about the shared responsibilities, dynamics, 
and skills of the teaching teams at EC3. Staff Professional Development Review will 
be completed by August 12. 
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Proposed schedule: 
 
What  When  Notes 
ASQ (Ages and Stages 
Questionaire 

• Within 1 month of 
entering each new room 

• When a child is 
experiencing difficulties 
in one or more 
developmental domains 

• For progress monitoring 
(every two months) 

 

Parent Teacher Conferences • Twice yearly (Nov., May)  
 
 

Date Collection  • Data is collected 2-3x per 
week (avg) per student 

• By Nov, child has a 
baseline for each of the 
23 objectives 

• By May, levels are re-
assessed in each of the 
23 objectives, and 
summarized for parents 

 

Work Sample Portfolio Photo, artifact, and 
anecdotal records of work, 
participation, and 
development 

 

Creative Curriculum  
 
 
 
 

 

Individualized lesson 
plans/progress monitoring 

• Monthly child support 
meeting to review 
progress of children with 
academic, behavior, 
physical or social 
challenges 

• Weekly activities specific 
to support target 
child/ren 

• ASQ every two months 
to monitor progress 

 

 

EC3 Board Meeting Minutes: June 2016 (Page 6)



 
Development & Marketing Committee Meeting  

Report 
June 8, 2016 

Present: Brad Barron, Matt Resch, Lis Weston (staff), Stephanie Winslow 

Absent: Katie Carey 

Review of 2015 Annual Report 
n Committee members reviewed the content and layout of the annual report, and identified a 

few minor items to correct or change. Lis Weston will make the changes and include the 
revised version with this report to the Board. The committee recommends that the full Board 
approve the report for distribution. 

n Committee members discussed the plan for distribution of the annual report. 
� The target recipients for the report are EC3 current and alumni families, and EC3 donors. 
� The report will be distributed electronically, with a link to the PDF version emailed to all 

those recipients for whom we have email addresses. Hard-copies will be mailed to those 
targeted recipients for whom we do not have email addresses. 

� Once it has been approved by the full Board, the report will be distributed immediately. 
n Assuming the annual report will become an increasingly important tool for fundraising and 

other development efforts, the committee recommends that we budget for a professionally 
designed, printed, and distributed version of the report for future years. Lis Weston will make 
an adjustment to the proposed budget for FY2016. 

Status Update on Strategic Development and Fundraising Plan 
n Lis Weston will complete her work on the alumni stakeholder meetings and 

recommendations for capital campaigns and strategic re-visioning process. This will be the 
focus of July’s DevMarCom meeting. 

Market Survey on Tuition and Salary Rates at Other Centers 
n Lis Weston reported that the annual market survey of tuition and salary rates offered at other 

child care centers is being conducted now. The results of this survey will be reported to the 
DevMarCom by its July meeting. 

Next meeting: Thursday, July 14, 2016, 5:00 p.m. 
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Finance & Facilities Committee Meeting Report 

June 13, 2016 
Present: Cameron Cichocki, Peter Cunningham, Steve Purchase, Lis Weston (staff) 

Absent: Brad Barron, Jasmine Brown-Moreland 

Summary of Financial Position for May 2016 
n The income statement for May showed a net loss of more than $9,000 due to  
� Increased banking expense related to the higher volume of credit cards used in April 

(auction-related); 
� Increased program supplies and (non-perishable) food expense in preparation for summer 

camp; and 
� Increased expense for teacher wages due to extra subs used during parent-teacher 

conferences. 
n The statement of financial position (balance sheet) for May showed the current ratio to be 

0.43, which is lower than desired (1.00 is the target) but improving. 
n The cash flow statement for May showed a net increase of more than $7,000. 

Other Financial Matters 
n The committee recommends no action on the proposed FY2016 budget until the July Board 

meeting. This will allow the actual figures from June to be incorporated after month-end so 
that the first three quarters of the current fiscal year can be reviewed before approving the 
next budget. 

n The committee recommends developing guidelines for disbursing funds from restricted 
sources (Building Blocks Fund, line of credit) over the course of the next fiscal year, rather 
than putting policies into place now. This will allow us to determine whether the practices of 
saving and reducing the LOC as specified in the budget prove to be reasonable and 
sustainable. 

Facilities Matters 
n The committee reviewed the updated facility repair/improvement list (attached). The flooring 

replacement projects for the Tiger bathroom and the Bear room are scheduled for this 
summer. Remaining projects will be scheduled as funds are available. 

Next meeting: Monday, July 11, 2016, 12:00 p.m. 
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Facility Repair & Improvement List 

Updated June 13, 2016 
 

Repair/replacement item Notes 
Flooring in Bear Room (tile and carpet) • Cited as licensing violation; must be replaced by 

12/31/16. 
• Work scheduled for week of 9/5/16. 
• Approx. $14,000 to replace tile, carpet, and 

sink/cabinet. No funds allocated at present for 
moving furniture/equipment, but it would likely cost 
$1,000. 

Flooring in Tiger bathroom • Noted in licensing inspection as needing repair but 
not cited. 

• Work scheduled for weekend of 6/24/16. 
• Edge tiles along Tiger cubby areas will be replaced 

concurrently. 
• Approx. $1,900 to replace tile floor and cubby areas. 

Replace traffic cones • 12 cones, approx. $20/each (heavy duty) 
• TOTAL COST: $240 

Replace window shades • Toddlerland classrooms are already done. 
• Bluegills: approx. $1,500 
• Bears: approx. $1,500 
• Geckos: approx. $1,500 
• Tigers: approx. $1,125 
• Frogs: approx. $750 
• TOTAL COST: $6,375 

Playground sign replacement • Large sign by big climber: $425 
• Signs along playground fence (qty. 8): $600 
• TOTAL COST: $1,025 

Playground edging and track repair Both playgrounds need repair of bike tracks and safety 
edging around sandpits. 

Sealing windows with rope caulk  

Flooring in Frog Room (tile)  

Flooring in Bluegill Room (tile)  

Flooring in Gecko Room (tile)  

Window replacement (most classrooms)  

Flooring in kitchen and staff lounge  

Carpet center-wide  
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Playground equipment (new) Water tables; shade structures 

Door replacement (east, west, south)  

Long-term plan for lead remediation  
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