
	

EC3 Board Meeting Minutes 

June 17, 2014 

Present: Betsy Clinton (present for Directors’ Report only), Lauren Gewirtz, Meghan Groen, 
Lisa Parker, Matt Resch, Bryan VanDorn, Lis Weston, Stephanie Winslow 

Absent: Steve Purchase, Kerry Roberts, Marney Turner 

Call to Order: 6:15 p.m. 

Public Comments:  
 There were no public comments. 

Directors’ Report: 
 The Director’s Report is attached to these minutes. 
 Lis presented the report. 
 Stephanie asked whether volunteers from the Foster Grandparent Program were screened 

for being at EC3; Lis responded that all volunteers were put through an interview and 
orientation process to make sure they had the right attitude and demeanor for EC3’s level 
of quality. 

 In reporting the details of EC3’s prospective participation in the Early Head Start 
program, Lis emphasized that the management team is not ready to recommend a 
partnership. If such a recommendation emerges after more discussion with CACS, she 
will ask the Board to vote on the matter. 

 In reporting the details of EC3’s prospective participation in the CACFP, Lis emphasized 
that the initial and primary impetus for investigating the possibility was to enhance EC3’s 
quality initiative; although we purport to follow the CACFP guidelines, we would 
achieve greater fidelity to the model by demonstrating our accountability. At this time, 
the management team is not ready to recommend a move forward because there are 
serious implementation obstacles before us. Lis will keep the Board advised over the next 
several months whether such participation is in EC3’s best interest at this time. 

Committee Reports: 

Executive Committee 

 The Executive Committee Report is attached to these minutes. 
 Matt presented the committee’s report. 

Program Committee 

 The Program Committee Report is attached to these minutes. 
 Lauren presented the committee’s report. 



	

 Lauren commented that the staff members on the committee were confused by the 
discussion of participating in the CACFP because they were not provided with a larger 
context of how it strengthens EC3’s quality efforts. Lis stated that she plans to have a 
discussion with the entire staff about it at the next staff meeting in order to clarify the 
initiative and answer all the questions the committee had. 

 Lis commented that she will continue working with the committee on steering the 
discussions toward a focus on the “big picture” and using other means (such as staff 
meetings) to work through logistical details. 

Finance & Facilities Committee 

 The Finance & Facilities Committee Report is attached to these minutes. 
 Lis presented the committee’s report. 

Development & Marketing Committee 

 The Development & Marketing Committee did not meet in June. 

Old Business 
 Approval of the May 2014 Board Minutes occurred by e-mail vote on 5/27/14. 

New Business 
 There was no new business to discuss. 

Announcements  
 There were no announcements. 

Adjourn: 7:31 p.m. 

 



	

DIRECTORS’ REPORT: JUNE 2014 

Program Update 
 Enrollment has decreased slightly for the summer months, with several families disenrolling 

earlier than anticipated: 
 June=88%; July=83%; August=85% 
 Summer camp enrollment seems to have stabilized, albeit somewhat lower than expected. 
 Tour conversion rates are as follows: 

Month January February March April May June (TD) 
Tours given 10 7 9 8 5 3 
% enrolled 50% 57% 44% 37% 20% 0% 

 Projections for September’s enrollment will be released by month-end, coinciding with 
budget draft. 

 Staffing: Two more staff members have been added to the summer-only employment roster: 
 Casey Hall (Notre Dame masters program, referred by John & Kerry Roberts) 
 Kirra Pope (returning staffer) 

 Three new “grandmothers” will begin volunteering in classrooms for the summer, courtesy 
of the Foster Grandparent Program. Additionally, we will be interviewing two high-school-
aged students who come to us from Peckham’s “Right Turn” program to see if they will be 
suitable as volunteers for the summer. 

 Angie Mendenhall (summer camp lead teacher) will become the Tiger room co-teacher at the 
end of the summer, replacing Dalia Luera-Harris. Since Dalia is leaving at the end of June, 
we will have an interim teacher in the Tiger room: Samantha (Sam) Pastoria, one of our 
MSU grads who’s been working here since the fall. Communication to Tiger parents will 
take place by the end of the week. 

 In March we were approached by the CACS Early Head Start program (serving ages 0-3) to 
explore the possibility of becoming their partner if/when the federal government released a 
new funding opportunity. Marney and Lis met with CACS representatives in April to learn 
more about requirements. Last week, the federal government released the funding 
opportunity announcement (FOA), so we are planning another meeting with them soon to 
determine whether or not we will proceed. (More discussion in Program Committee Meeting 
Report.) 

 Update on the Child & Adult Care Food Program (CACFP): the Michigan Department of 
Education has postponed allowing ACD to sponsor centers for the time being, so if we were 
to proceed we would likely have to register with MDE directly and begin participating on our 
own, without a sponsor. ACD has committed to supporting us informally (at no charge) if we 
do so, by providing us with training on classroom recordkeeping and resources on child 
nutrition. 
 The office staff is now investigating the feasibility of moving forward on our own, to 

determine whether the amount of office work can be accommodated in our current 
staffing model. (The amount and type of work at the classroom is the same whether we 
participate on our own or with a sponsor.) 



	

 Participating in CACFP would likely be budget-neutral, but it is considered to be another 
step in EC3’s pursuit of quality practices. Both the new licensing rules and the Great Start 
to Quality Initiative use the CACFP as the benchmark for guidelines on nutrition, so we 
are already “following” the meal plans. If we formalize the practices, it will provide us 
with documentation and greater fidelity to the quality principles behind it. 

 Participating in CACFP is a requirement for entities to be considered partners in other 
state or federal programs, such as Early Head Start (mentioned above) or the Great Start 
Readiness Program (GSRP). Therefore, it would put EC3 at a strategic advantage in the 
event that such opportunities arise. 

 Once we determine whether we can take on this new initiative without a sponsor, we will 
convene the whole staff to discuss the next steps. (More discussion in Program 
Committee Meeting Report.) 

Finance & Facilities Update 
 Lis is working on the budget draft for the upcoming fiscal year. 

 The roof replacement project is officially complete! The finishing touches were done this 
morning. 

 After the roof project is complete and paid for, the next project using BBC funds will be 
replacing the external door in the Bumblebee room, approved by the Board last year. 

 Painting is scheduled for Saturday, June 21st (Bears). Board members are needed to work 
and/or recruit! 

 Marney is nearly finished with an inventory and needs assessment for tumbling mats, after 
which we will seek grant funding. 

Development & Marketing Update 
 Lis gave a presentation about EC3 to the Lansing Golden “K” Kiwanis Club two weeks ago, 

from an invitation made during the previous Kiwanis presentation.  

 Lis is working on the annual report draft for the last fiscal year. 

 Marney is completing the survey of other child care centers in the area to learn tuition and 
fee rates, as well as any salary information she can find. Lis intends to use the data in 
formulating the next budget. 



	

Executive Committee Meeting Report 

June 3, 2014 
Present: Lisa Parker, Steve Purchase, Matt Resch, Lis Weston 

Absent: Lauren Gewirtz 

1. Lis distributed the rough draft of the EC3 Operational Plan (attached). She will refine it 
to coordinate committee activities and will issue a discussion draft at the July meeting. 

2. Discussion about prospective Board members:  

a. Lis gave a member handbook to Jamie Schnepp and will invite her to the June 
Board meeting.  

b. Steve suggested that Heather Triezenberg would be another good candidate for 
the Board; Lis is reaching out to her as well. 

3. Now is the time to nominate and consider officers for the next fiscal year (starting 
October 2014).  

a. Matt will be stepping down as Chair but will remain on the Board for another 
term. 

b. Matt will send an e-mail to the full Board requesting their consideration for who 
will be the officers, asking Board members to review the EC3 bylaws for 
guidance on responsibilities. 
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Program Committee Meeting Report 

June 10, 2014 
Present: Rachel Davies, Wanda Esch, Ada Scott, Christina Young, Julie Douglas, Bryan 
VanDorn, Lauren Gewirtz, Betsy Clinton 

Absent: Dalia Luera-Harris, Marney Turner 

Committee members discussed the possible implementation of the CACFP (Child and Adult 
Care Food Program). We generated questions that staff will want answered in order to make the 
roll out of this program less stressful. Questions included: 

 Will the food program be two snacks and breakfast, or will we need to include lunch?  

 What are the risk factors that students need to have in order to be eligible for the program? 

 Will this mean any increased food prep for staff? Could we have help?  

 Would the kitchen need any modifications or change in licensing to serve food under 
CACFP? 

 Will this mean increased paperwork for staff? 

 What would be the cost to us? Would we gain, lose, or break even? Proposed a cost benefit 
analysis. 

 What sort of training would staff get? 

There were also questions about the possibility of opening GSRP or Early Head Start slots at 
EC3: 

 If we have students for Early Head Start or GSRP, will they be in one room, or spread out? 

 What else is required of teachers? Home visits, paperwork, conferences, etc.? 

 Is the reimbursement rate for GSRP/EHS students equal to or greater than that of tuition 
students? 

 If the students reach the age of three, how do we keep supporting them until the age of five? 

 What challenges will adding GSRP/EHS create in regards to maintaining high standards? 
Will it stretch teachers too thin? 

Next Meeting is July 8, 2014 



	

Finance & Facilities Committee Meeting Report 

June 9, 2014 
Present: Lisa Parker, Steve Purchase, Lis Weston 

Absent: n/a 

Summary of Financial Position for May 2014 
 Income Statement: May’s P/L was -$7,299 
 Reduced revenue: summer camp billing to-date was less than budgeted, 

donations/fundraising revenue less than budgeted. 
 Increased expense: general ledger adjustment in May for auction (fundraising) expenses. 
 Year-to-date, income is ahead of budget and expense is behind budget. 

 Balance Sheet: 
 Current ratio: 0.95 
 Line of credit: $46,180 
 Payroll liability reserve payments: Achieved for one of two payrolls in May 

 Statement of Cash Flows: 
 Positive cash flow from operations 
 DHS Liability/note will be paid off (early) by the end of July. Once the liability is 

finished, the $157/month we had budgeted will be redirected to the Line of Credit 
balance. 

Other Finance Matters 
 Tom Schroeder, EC3’s banker at SSB Bank (mortgage lender) is preparing the paperwork to 

reduce the interest rate on our mortgage, as discussed at last month’s meeting. It should be 
finished by the end of June and new (reduced) payments should commence next month. At 
that time, the savings each month will be applied toward the balance on the Line of Credit in 
order to expedite its payoff. 

 We continue to keep an eye on the expense for merchant services (credit card), which amount 
to $1,200-1,800 per month. This is less than 2% of the total amount charged on cards, so we 
enjoy a low rate. 

 Lis is beginning work on next year’s budget and hopes to distribute the first draft to the 
committee by the end of the month. 

Facility Matters 
 Replacement of EC3’s roof is expected to be completed this week, if the good weather holds. 

 Lis will proceed with the asphalt/striping estimate for repairing and resurfacing the parking 
lot, and redrawing the parking lot lines to maximize parking spaces—approximately $1,200. 
The work should be completed by the end of June. 

 Lis is still discussing options with Lansing Glass on repairing the upper sashes of all exterior 
windows. Stephen suggested we contact Sielhoff Glass for an estimate as well. 



	

 The annual shipment of mulch and sand for the playgrounds will be ordered and scheduled 
for June or July delivery. 

 Lis is getting fresh quotes on replacing the egress door in the Bumblebee Room, and we hope 
to have the work done by the end of July. 

 The emergency exit door for the Bear Room wing will not open and needs to be replaced; we 
are getting quotes and hope to replace it when we do the Bee Room door. 



May 14 Budget Oct '13 - May 14 YTD Budget Annual Budget

Ordinary Income/Expense
Income

Donations 1,070.62 2,083.33 5,446.01 16,666.67 25,000.00
Fundraising Income 464.37 7,083.33 102,600.32 56,666.67 85,000.00
Interest 2.70 1.25 15.75 10.00 15.00
Other Income 50.00 266.67 1,344.08 2,133.33 3,200.00
Tuition and Fees 94,028.49 103,849.75 740,469.91 751,418.00 1,155,477.00

Total Income 95,616.18 113,284.33 849,876.07 826,894.67 1,268,692.00

Expense
Banking 2,174.84 1,125.00 12,787.85 9,000.00 13,500.00
Cleaning 1,418.80 1,250.00 4,425.23 10,000.00 15,000.00
Depreciation Expense 2,075.00 2,075.00 16,600.00 16,600.00 24,900.00
Fundraising Expense 4,075.00 500.00 7,783.32 4,000.00 6,000.00
Information Technology 919.24 833.33 7,646.84 6,666.67 10,000.00
Insurance 1,177.52 1,250.00 8,897.57 10,000.00 15,000.00
Marketing and Advertising 977.40 500.00 2,469.92 4,000.00 6,000.00
Medical Insurance Premiums 6,141.18 5,894.58 48,134.13 47,156.67 70,735.00
Occupancy 1,650.70 1,583.33 13,509.67 12,666.67 19,000.00
Office Supplies 671.89 625.00 5,727.70 5,000.00 7,500.00
Payroll Expenses 326.52 300.00 2,969.92 2,400.00 3,600.00
Payroll Taxes 7,368.88 7,543.75 58,269.19 60,350.00 90,525.00
Professional Fees 0.00 500.00 4,494.00 4,000.00 6,000.00
Program Equipment and Supplies 3,326.46 3,166.67 21,980.29 25,333.33 38,000.00
Program Food 2,122.46 2,500.00 17,371.92 20,000.00 30,000.00
Property Maintenance & Repair 1,752.14 2,083.33 16,355.24 16,666.67 25,000.00
PTO Expense 1,238.56 1,000.00 6,056.94 8,000.00 12,000.00
Reconciliation Discrepancies -1.61 0.00 -65.71 0.00 0.00
Regulatory Fees and Expenses 0.00 41.67 1,008.00 333.33 500.00
Staff Development 1,434.99 627.50 9,047.15 5,020.00 7,530.00
Uncategorized Expenses 0.00 0.00 0.00 0.00 0.00
Utilities 2,931.05 3,333.33 29,180.45 26,666.67 40,000.00
Wages - Directors 12,544.80 10,666.67 96,730.13 85,333.33 128,000.00
Wages - Teachers and Support 48,589.22 52,083.33 392,563.69 416,666.67 625,000.00

Total Expense 102,915.04 99,482.49 783,943.44 795,860.01 1,193,790.00

Net Ordinary Income -7,298.86 13,801.84 65,932.63 31,034.66 74,902.00

Net Income -7,298.86 13,801.84 65,932.63 31,034.66 74,902.00

10:09 AM Educational Child Care Center

06/09/14 Profit & Loss Budget Performance
Accrual Basis May 2014
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May 31, 14

ASSETS
Current Assets

Checking/Savings
BBC Funds Savings 82,665.68
Checking 33,145.19
Payroll Liabilities Checking 617.32
Payroll Liabilities Savings 3,911.65
Petty Cash 35.70

Total Checking/Savings 120,375.54

Accounts Receivable
Accounts Receivable -22,080.88

Total Accounts Receivable -22,080.88

Other Current Assets
*Undeposited Funds -200.00
Payroll Service Customer Asset -0.03
Prepaid Expenses 6,976.14

Total Other Current Assets 6,776.11

Total Current Assets 105,070.77

Fixed Assets
Acc. Dep. - Bldg. Improvements -1,894.24
Accumulated Depr-Furniture -96,790.87
Accumulated Depr - Building -74,235.25
Building and Grounds 370,247.00
Building Improvements 15,490.00
Furniture and Equipment 171,152.33

Total Fixed Assets 383,968.97

TOTAL ASSETS 489,039.74

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 15,373.39

Total Accounts Payable 15,373.39

Credit Cards
Home Depot 39.79
Line of Credit 46,180.42
Staples 77.09

Total Credit Cards 46,297.30

Other Current Liabilities
Accounts Payable - Auditors -38.98
Accrued PTO 9,651.42
Deferred Revenue 15,227.32
Direct Deposit Liabilities -521.15
Payment -575.11
Payroll Liabilities 24,455.85
Tuition Refund 941.00

Total Other Current Liabilities 49,140.35

Total Current Liabilities 110,811.04

Long Term Liabilities
Building Mortgage 262,983.15
DHS Liability 778.35
Lighting Equipment Lease 9,135.96

Total Long Term Liabilities 272,897.46

Total Liabilities 383,708.50

10:13 AM Educational Child Care Center

06/09/14 Balance Sheet
Accrual Basis As of May 31, 2014
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May 31, 14

Equity
Opening Balance Equity 111,144.64
Unrestricted Net Assets -71,746.03
Net Income 65,932.63

Total Equity 105,331.24

TOTAL LIABILITIES & EQUITY 489,039.74

10:13 AM Educational Child Care Center

06/09/14 Balance Sheet
Accrual Basis As of May 31, 2014
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May 14

OPERATING ACTIVITIES
Net Income -7,298.86
Adjustments to reconcile Net Income
to net cash provided by operations:

Payroll Expenses 326.52
Accounts Receivable 31,789.76
Accounts Payable 6,423.61
Home Depot 39.79
Line of Credit -475.45
Staples 77.09
Payroll Liabilities -1,188.06

Net cash provided by Operating Activities 29,694.40

INVESTING ACTIVITIES
Acc. Dep. - Bldg. Improvements 16.67
Accumulated Depr-Furniture 1,200.00
Accumulated Depr - Building 858.33

Net cash provided by Investing Activities 2,075.00

FINANCING ACTIVITIES
Building Mortgage -1,128.68
DHS Liability -837.21
Lighting Equipment Lease -283.28

Net cash provided by Financing Activities -2,249.17

Net cash increase for period 29,520.23

Cash at beginning of period 90,655.31

Cash at end of period 120,175.54

10:18 AM Educational Child Care Center

06/09/14 Statement of Cash Flows
May 2014
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