
 
EC3 Board Meeting Minutes 

May 19, 2015 

Board Members Present: Jasmine Brown-Moreland, Lauren Gewirtz, Lisa Parker, Steve 
Purchase, Matt Resch, Kerry Roberts, Ryan Robers, Bryan VanDorn 

Board Members Absent: Stephanie Winslow 

Guests Present: Katie Carey, Peter Cunningham, Andrea Hartlund, Rachel Mangiavellano, 
Whitney McBurrows 

Staff Present: Lis Weston 

Call to Order: 6:20 p.m. 

Public Comments 
� Steve Purchase welcomed the guests. Board members and staff took turns introducing 

themselves, and the guests did likewise. Lis Weston provided the guests with the meeting 
materials and additional information about becoming a Board member. 

Old Business 
� Approval of the April 2015 Board Minutes was moved and supported via e-mail on 

4/30/15 (Parker/R. Roberts); voting completed on 5/2/15. The minutes passed as 
presented by unanimous vote. 

Director Report 
� The director report is attached to these minutes. Lis Weston presented the report to the 

Board. 
� After the remarks about the lengthy waiting period for openings in the infant program, 

one of the guests inquired about the possibility of opening another infant room. Lis 
Weston explained that this option has been explored in the past, and it was found to be 
untenable due to the permitting and licensing processes involved, which would put other 
classrooms at operational risk for an unforeseen time. 

Committee Reports 

Executive Committee 

� The committee’s report is attached to these minutes. Steve Purchase presented the report 
to the Board. 

Program Committee 

� The committee’s report is attached to these minutes. Lauren Gewirtz presented the report 
to the Board. 

� After the remarks about the procedural handbook, Lis Weston offered the clarification 
that EC3 is already compliant with all licensing and accreditation procedures, and that 
this upcoming handbook was merely EC3’s response to instilling its “culture” to new 
employees so there is less variation of style from classroom to classroom. 
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� After the remarks about the shadowing experiences, Lis Weston offered the clarification 

that we are departing from the “just-in-time” model of staffing to one where support 
staffers can become dedicated to a particular program or classroom. 

Development & Marketing Committee 

� The committee met directly prior to the Board meeting, so a written report was not 
available at that time. Kerry Roberts presented the report verbally to the Board. 

� Subsequently, the written report and attachments were approved and are attached to these 
minutes. 

Finance & Facilities Committee 

� The committee’s report is attached to these minutes. Lisa Parker presented the report to 
the Board. 

New Business 
� Board-related meetings and events in June were discussed and scheduled as follows: 

¡ 6/2/15: Executive Committee meeting, 5:00 p.m. 
¡ 6/8/15: Finance & Facilities Committee meeting, 12:00 p.m. 
¡ 6/9/15: Program Committee meeting, 4:30 p.m. 
¡ 6/10/15: Mom’s Lunch, 12:15 p.m. 
¡ 6/11/15: Development & Marketing Committee meeting, 4:30 p.m. 
¡ 6/16/15: Board meeting, 6:15 p.m. 

� EC3’s spring volunteer Saturday, to clean up the grounds, needs to be scheduled for 
sometime in June. Board members suggested either June 6th or June 13th as viable 
options. Lis Weston will consult the office calendar and key staffers, and will select a 
date accordingly, which she will convey to the Board and EC3’s families. 

Adjourn: 7:21 p.m. 
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Directors’ Report: May 2015 

Program Update 
n Enrollment patterns for the past three years are shown in the chart below, with the horizontal 

axis placed at our current budgeted breakeven point. Projections for the current fiscal year 
remain quite favorable. 

 
We continue to do extremely well on enrollment for the next several months. 

n Tour conversion rates are as follows: 
Tours Dec. Jan. Feb. Mar. Apr. May 

Tours given 4 7 5 6 10 1 
% enrolled 100% 100% 80% 33% 50% 100% 

 

n Summer camp planning is nearly complete and enrollment continues to grow. We typically 
get a rush of enrollments after Memorial Day, but here are the numbers thus far: 
� June: 75% 
� July: 68% 
� August: 73% 

n Staffing update: we’ve just made an offer to a new Frog teacher, who will be starting in early 
June. We’ve recently brought on several new support staffers as well. 

n Parent-teacher conferences went smoothly, with only a few disruptions due to our current 
staffing challenges. 

Finance & Facilities Update 
n Our financial position is stable at present, due to high enrollment. 
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n We are revising the EC3 wage/salary scale upwards to reflect the current market availability 

and rates. The higher scale will be presented to the Finance & Facilities Committee next 
month as part of the budget draft for FY2015. 

n Repair of the parking lot is being scheduled for a weekend sometime soon. 
n We are planning for our annual “volunteer Saturday” grounds clean-up sometime soon. 

Development & Marketing Update 
n The application to become a Select Employee Group (SEG) for the MSUFCU has been 

submitted. We should receive the approval before the end of the summer, allowing us to 
incorporate information for staff and families in the new handbooks this fall. 
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Executive Committee Meeting Minutes 

May 5, 2015 
Present: Lauren Gewirtz, Lisa Parker, Steve Purchase, Lis Weston 

Absent: Stephanie Winslow 

1. Monthly review of Board composition/vacancies: 
 

Begin End Officer Ofc-Begin Ofc-End Name 
 Mar-14 Feb-16 Chair Oct-14 Sep-15 Stephen Purchase 

Dec-12 Sep-15 Vice Chair Oct-14 Sep-15 Lauren Gewirtz 
Oct-12 Sep-15 Treasurer Oct-14 Sep-15 Lisa Parker 
Oct-13 Sep-15 Secretary Oct-14 Sep-15 Stephanie Winslow 

May-12 Apr-16 
   

Kerry Roberts 
Oct-13 Sep-15 

   
Bryan Van Dorn 

Nov-09 Sep-16 
   

Matt Resch 
Feb-15 Jan-17    Ryan Roberts 
Feb-15 Jan-17    Jasmine Brown-Moreland 

a. There are currently two (2) openings on the Board, and four (4) current Board 
members are scheduled to complete their terms after September. 

b. Lis Weston presented the committee with a list of 29 prospective families with at 
least one parent who would be a good candidate for the Board (i.e., they have 
shown strong support of EC3). After review, the committee decided to divvy up 
the list among Board members, where each member claims those on the list 
he/she is comfortable inviting to serve. 

c. Lis Weston will e-mail the list to Board members with instructions to claim their 
prospects by May 8th, and she will contact any remaining prospects. Lis will 
include the Board member description/application document in the e-mail. The 
goal is to have several prospects attend the Board meeting on May 19th to 
determine whether they will apply. 

 
2. Review of May’s Board meeting agenda. 

Next meeting: Tuesday, June 2, 2015, 5:00 p.m. 

EC3 Board Meeting Minutes (May 2015): Page 5



 
Program Committee Minutes 

May 12, 2014 
 
Attendance: Christina Young, Ada Scott, Julie Douglas, Wanda Esch, Brian VanDorn, 
Lauren Gewirtz, Ryan Roberts, Betsy Clinton   
 
The Program Committee spent this session continuing our discussions about strategies 
for “hiring, training, and maintaining quality staff.” There were three main action items 
which came from this meeting: 
 

1. Procedural Handbook:  This book is in progress, with an expected launch date 
of late August, 2015.  Procedures related to food service, health and safety, 
supervision, etc will be stored in these binders, to be shared and reviewed with 
new and experienced staff.  

2. For new hires, it is agreed that extended shadowing experiences are more 
beneficial when the new staff member is paired with an experienced staff 
member who can talk them through the specifics about this age 
group/classroom.  Longer shadowing hours (ie, a full day vs. several hours), 
and limiting the number of classrooms a new staff initially work in might also be 
beneficial. This will be considered whenever possible as future scheduling is 
done. 

3. More experienced staff are interested in experiences where they can learn from 
one another’s expertise and experience.  The Program Committee has decided 
to try a series of three opportunities for sharing and collaborating during the 
lunch hour, dubbed the “Summer Study Series.”  Action steps include: 

a. Betsy will approach staff members to ask about their willingness to share 
areas of advanced skill or passion, such as classroom organization, 
parent interactions, or academic small group activities.   

b. Betsy will select dates for three sessions, one in each summer month. 
c. Invitations will be sent to all staff, explaining how the sharing experience 

will work.  
d. These three tasks will be completed by Betsy by June 1. 
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Development & Marketing Committee Meeting 

Report 
May 19, 2015 

Present: Matt Resch, Kerry Roberts, Lis Weston (staff) 

Absent: Stephanie Winslow 

Auction Review 
n The updated “auction data” sheet was distributed (attached), showing attendance and 

financial information for the past five years. 
n Post-auction survey results (attached) were reviewed and discussed. Overall, the responses 

were positive. 
n After the meeting, Lis Weston produced the survey results from first-year attendees only 

(attached), which were also quite positive. 
n In response to survey and anecdotal comments, the committee will reconsider whether the 

item prices of silent auction winners will be announced next year. 
n “Lessons learned” document (attached) was reviewed and discussed. 
n Committee members agreed that Board members need more training on their duties during 

the auction, and should be reminded that they are required to stay for clean-up after the event. 

Annual Report 
n The committee decided to send a letter (via USPS) to alumni and donors, announcing the 

publication of the annual report and citing a few of its findings and comments. The letter will 
direct recipients to EC3’s website where the entire report can be downloaded. There will be 
no solicitation of funds in this mailing. This mailing will be completed prior to the next 
committee meeting. 

n The committee decided to send a similar letter to the “VIP” addresses we collected at 
Valentine’s Day. Since many of those VIPs are family members of current enrollees, and 
since we did not explicitly state that we might use the list for any other purpose, Lis Weston 
will first e-mail current families and inform them of the planned mailing; they will have the 
option to withdraw any of their own VIPs. This e-mailing will be completed prior to the next 
committee meeting, with the expectation that the actual mailing to VIPs will be completed by 
the end of June. 

 
 

Next meeting: Thursday, June 11, 2015, 4:30 p.m. 
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N
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12 ($2,700 total) 
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15 ($6,100) 
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N
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4 
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N
um

ber of prize 
sponsors 
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2011 

2012 
2013 

2014 
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arents of currently-

enrolled children 
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ilies) * 
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ilies) * 
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Ticket price 
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Tickets sold 
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174 
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$2,720 
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2011 
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2013 (audited) 

2014 (audited) 
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ross receipts 
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xpenses 
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31.43% 11

20.00% 7

17.14% 6

14.29% 5

17.14% 6

Q1 How many EC3 auctions have you
attended?

Answered: 35 Skipped: 0

Total 35

This was my
first auction.

This was my
second auction.

This was my
third auction.

This was my
fourth auction.

I lost count.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

This was my first auction.

This was my second auction.

This was my third auction.

This was my fourth auction.

I lost count.

1 / 14
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82.86% 29

94.29% 33

68.57% 24

37.14% 13

42.86% 15

Q2 How did you learn about this year's
auction? Check all that apply.

Answered: 35 Skipped: 0

Total Respondents: 35  

# Other (please specify) Date

1 Email 4/20/2015 10:38 AM

Postings at EC3

Newsletter

Whiteboard

Social media
(Facebook,...

Word of mouth
(friends, EC...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Postings at EC3

Newsletter

Whiteboard

Social media (Facebook, Twitter, etc.)

Word of mouth (friends, EC3 staff, etc.)

2 / 14
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65.71% 23

25.71% 9

8.57% 3

0.00% 0

0.00% 0

0.00% 0

Q3 To what extent did these pre-auction
communications prepare you for what to

expect during the auction?
Answered: 35 Skipped: 0

Total 35

# Other (please specify) Date

1 I know to show up on an appointed date and time. That's all I figured I needed to know. Nobody said there would
be free beer. If I had known about that, I would have been paying more attention maybe.

4/19/2015 9:03 PM

2 I would have chosen to have the event on any day other than Friday as that lessened attendance. Also it would
be nice to see more silent auction items as well as more carefully chosen "alumni" to speak. I found some of what
these former parents said rather offensive, as one of the women basically said we have our kids at EC3 because
we don't know what we're doing. I'm sure it wasn't meant to come across that way but it did not make me want to
open my pockets any wider.

4/19/2015 1:47 PM

Very well: I
felt...

Moderately
well: the...

Neutral: These
communicatio...

Moderately
poorly: the...

Very poorly:
the...

Not
applicable: ...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Very well: I felt comfortable about logistics and schedules based on these communications.

Moderately well: the communications were good and I figured out the rest during the event.

Neutral: These communications had no bearing on me one way or another.

Moderately poorly: the communications were unclear or confusing and I mostly figured it out during the event.

Very poorly: the communications did not prepare me at all for how the event would proceed or what it would be like.

Not applicable: I didn’t see and/or read any of these communications.

3 / 14

EC3 Post-Auction Survey 2015
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54.29% 19

25.71% 9

20.00% 7

0.00% 0

Q4 If you attended EC3’s auction, please
indicate how closely your expenditures

matched your expectations.
Answered: 35 Skipped: 0

Total 35

# Why didn't you spend anything? Date

 There are no responses.  

I spent about
what I expected

I spent more
than I expected

I spent less
than I expected

I didn’t spend
anything

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

I spent about what I expected

I spent more than I expected

I spent less than I expected

I didn’t spend anything

4 / 14
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Q5 Please use the following scale to rate
your experiences leading up to and during

the event.
Answered: 35 Skipped: 0

Registration

Silent Auction

Dinner

5 / 14
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Cash Raffle

Opening
Speaker/Alumnae

Live Auction

6 / 14
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Auctioneer

EC-Plea

Bake Sale

Tuition
Giveaway

7 / 14
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74.29%
26

20.00%
7

2.86%
1

0.00%
0

0.00%
0

2.86%
1

 
35

45.71%
16

34.29%
12

14.29%
5

0.00%
0

5.71%
2

0.00%
0

 
35

37.14%
13

37.14%
13

8.57%
3

8.57%
3

0.00%
0

11.43%
4

 
35

45.71%
16

22.86%
8

17.14%
6

0.00%
0

0.00%
0

14.29%
5

 
35

28.57%
10

20.00%
7

20.00%
7

20.00%
7

2.86%
1

8.57%
3

 
35

5 - excellent 4 - very good 3 - good 2 - fair 1 - poor

0 - don't know

Child Care

Check-Out

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 5 - excellent 4 - very good 3 - good 2 - fair 1 - poor 0 - don't know Total Respondents

Registration

Silent Auction

Dinner

Cash Raffle

Opening Speaker/Alumnae

8 / 14
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48.57%
17

28.57%
10

5.71%
2

2.86%
1

0.00%
0

14.29%
5

 
35

57.14%
20

22.86%
8

2.86%
1

2.86%
1

0.00%
0

14.29%
5

 
35

34.29%
12

25.71%
9

8.57%
3

11.43%
4

0.00%
0

20.00%
7

 
35

51.43%
18

25.71%
9

11.43%
4

0.00%
0

0.00%
0

11.43%
4

 
35

42.86%
15

5.71%
2

22.86%
8

0.00%
0

0.00%
0

28.57%
10

 
35

74.29%
26

17.14%
6

0.00%
0

0.00%
0

0.00%
0

8.57%
3

 
35

74.29%
26

11.43%
4

8.57%
3

0.00%
0

0.00%
0

5.71%
2

 
35

# Comment Date

1 We didn't stay for the tution giveaway. 4/20/2015 6:06 PM

2 Alumnae testimonials went on way too long and were unnecessary to begin with. It made the night run too long
when you have young children.

4/20/2015 11:32 AM

3 Charging the items to our account was an awesome idea!!! 4/20/2015 10:32 AM

4 The new check-out process was great! Like being able to put purchases onto regular account. Also, liked having
pizza, salad and water at each table, which allowed for more enjoyable conversation with others, rather than
standing in line.

4/20/2015 10:12 AM

5 Matt Resch did the pre-auction pep talk as well as I've seen it done -- compelling, compassionate and fairly
concise. Make him do it next year. The ladies were funny, but they went too long and never seemed to try to
close the deal.

4/19/2015 9:11 PM

Live Auction

Auctioneer

EC-Plea

Bake Sale

Tuition Giveaway

Child Care

Check-Out
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Q6 Please rate the SILENT AUCTION.
Answered: 35 Skipped: 0

40.00%
14

54.29%
19

2.86%
1

2.86%
1

0.00%
0

 
35

Excellent Good Fair Poor Not applicable

Variety of
items...

Quantity of
items (not t...

Availability
(time enough...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 Excellent Good Fair Poor Not applicable Total Respondents

Variety of items (something for every lifestyle and budget)
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44.12%
15

44.12%
15

11.76%
4

2.94%
1

0.00%
0

 
34

61.76%
21

26.47%
9

5.88%
2

2.94%
1

2.94%
1

 
34

# Comment Date

1 Items were too scrunched on the tables. I went in planning to bid on some then missed them on the tables
because it was behind another item and didn't remember until it was announced and it was too late. This needs
to be spread out more and not crammed into that corner where space was an issue both on the tables and the
flow of traffic.

5/5/2015 11:16 AM

2 Could have used more items! 4/28/2015 9:24 AM

3 Seemed like there were less items than previous years which created some competitiveness for almost every
item.

4/21/2015 1:53 PM

4 I did not think there was enough time to bid, rebid, etc. There was also not enough space to go back and rebid
without pushing and shoving so I think people did not bid as high as they may have. I also thought calling out all
the winners took too much time and interrupted the flow of the night.

4/21/2015 11:39 AM

5 Last year the silent auction items were not called out and I was unaware they would be this year. If time is going
to be spent reading all those, then the silent auction should end earlier. The live auction didn't even start until 7:10
and we had been sitting at the table since before 5:45.

4/21/2015 6:06 AM

6 It would have been easier to do if it was a little more spread out. 4/20/2015 11:32 AM

7 Why not have the items available for bidding the week of the event. To allow people to bid ( even those that
ultimately can't attend) and counter bid against one another. Competition drives up prices!!

4/20/2015 10:39 AM

8 Didn't think you needed to run through the entire list of silent auction winners. 4/20/2015 10:12 AM

9 My spouse does the silent auction thing. That setup just isn't my bag. 4/19/2015 9:11 PM

10 Last year's auction had a better variety and more items. 4/19/2015 1:50 PM

11 would be nice spread out the items. .along the two walls was ok but when everybody was looking the line was
pretty long to get through it.

4/19/2015 12:38 PM

Quantity of items (not too many, not too few)

Availability (time enough to view, bid, and review)
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Q7 Please rate the LIVE AUCTION.
Answered: 35 Skipped: 0

22.86%
8

45.71%
16

17.14%
6

0.00%
0

14.29%
5

 
35

Excellent Good Fair Poor Not applicable

Variety of
items...

Quantity of
items (not t...

Availability
(time enough...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 Excellent Good Fair Poor Not applicable Total Respondents

Variety of items (something for every lifestyle and budget)
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29.41%
10

44.12%
15

14.71%
5

0.00%
0

11.76%
4

 
34

52.94%
18

32.35%
11

0.00%
0

0.00%
0

14.71%
5

 
34

# Comment Date

1 I don't think you want the live auction to have something for "every" budget. :) 4/21/2015 11:39 AM

2 It would have been nice to have more live auction items. 4/21/2015 11:09 AM

3 seems like there were less, non-classroom items, this year. Overall, the classroom projects were of better quality
this year. Although, one or two classrooms still need to do projects that are nicer and of higher quality. Nicer
projects makes parents want to bid - poorer quality projects end up in the hands of one family who feels obligated
to bid.

4/20/2015 10:12 AM

4 Consider having the auctioneer move forward on $50 increments instead of $100. Felt like he was starting too
high and moving people up too fast and it spooked some folks who may have dug deeper. Just a thought. I don't
want to look like I'm second guessing the auctioneer.

4/19/2015 9:11 PM

Quantity of items (not too many, not too few)

Availability (time enough to view, bid, and review)
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Q8 Please share with us any other
comments you might have:

Answered: 16 Skipped: 19

# Responses Date

1 Beer/wine was an excellent idea. Having food on the tables was also very wise. 4/28/2015 9:24 AM

2 I loved the additions of beer and wine to the auction along with having dinner right at the table (instead of waiting
in line to grab something to eat). Also recommend the friday date next year - we were a little more relaxed and
didn't feel like we had to rush out.

4/21/2015 1:56 PM

3 Enjoyed the beer and wine option and that dinner was placed on the tables (as opposed to buffet style). 4/21/2015 11:09 AM

4 I liked having it on friday night. I also liked having the food right at our tables. It made it easier to eat and made it
a little less uncomfortable sitting with people you may not know well.

4/21/2015 6:08 AM

5 It was nice that it was on a Friday night, it gave us all time to recover. I enjoyed having dinner at the table, with
service, in read of the buffet line. It seemed more relaxed and gave us time to chat with other parents. The beer
and wine were a nice addition.

4/20/2015 6:15 PM

6 It was a lot of fun! 4/20/2015 4:05 PM

7 Everything was very nice, but the event went a little long considering our child had to go to bed right after we got
home.

4/20/2015 11:34 AM

8 Next year why not register everyone who has a child at EC3? Even if they aren't planning to attend they would
have a number to bid on the silent auction items (see previous comment about having the silent Auction run all
week long leading up to the event). Also it allows you to put out information on the silent and live auction items
that they "have to" take home since it is a live bidding packet. You could still have attendees show their bidding
number at the event to cross reference actual attendees for counts etc.

4/20/2015 10:46 AM

9 Great job!!! We loved the pizza at the table and the Beer/Wine was a fun added touch. Thank you for all you do!!! 4/20/2015 10:33 AM

10 This was a great experience. Glad we were able to attend and it was a nice way for our EC3 community to come
together for a wonderful cause. Our children. Thank you.

4/20/2015 10:18 AM

11 Would like to see an electronic tote board where you can keep a real-time, running total of donations. No more
frantic totaling. Also, should track silent auction winners in spreadsheet and then project winners onto a screen,
so all can see. No need to read through the names. Liked the addition of beer and wine!

4/20/2015 10:15 AM

12 I think it's better on a Thursday night rather than a Friday night. To me it looked fewer people attended. 4/20/2015 10:07 AM

13 Seriously, beer and wine was a great add. Nobody wanted to get sloppy in front of parent peers, but it doesn't
hurt to loosen folks up a bit with a glass. Overall, very well done, people. It was a fine time. Nice work. I'll note it
felt like attendance was slightly down. Might not hurt to survey parents and inquire why -- maybe there's a better
time of month to raise a bigger group.

4/19/2015 9:15 PM

14 Would prefer to have it on a week day next time. 4/19/2015 2:53 PM

15 See the first section comments. We love the center and hope the auction continues to bring in what is needed. 4/19/2015 1:51 PM

16 I look forward to next years event ! 4/19/2015 12:39 PM

14 / 14

EC3 Post-Auction Survey 2015
EC3 Board Meeting Minutes (May 2015): Page 22



100.00% 11

0.00% 0

0.00% 0

0.00% 0

0.00% 0

Q1 How many EC3 auctions have you
attended?

Answered: 11 Skipped: 0

Total 11

This was my
first auction.

This was my
second auction.

This was my
third auction.

This was my
fourth auction.

I lost count.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

This was my first auction.

This was my second auction.

This was my third auction.

This was my fourth auction.

I lost count.
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90.91% 10

100.00% 11

72.73% 8

45.45% 5

45.45% 5

Q2 How did you learn about this year's
auction? Check all that apply.

Answered: 11 Skipped: 0

Total Respondents: 11  

# Other (please specify) Date

1 Email 4/20/2015 10:38 AM

Postings at EC3

Newsletter

Whiteboard

Social media
(Facebook,...

Word of mouth
(friends, EC...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Postings at EC3

Newsletter

Whiteboard

Social media (Facebook, Twitter, etc.)

Word of mouth (friends, EC3 staff, etc.)
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54.55% 6

45.45% 5

0.00% 0

0.00% 0

0.00% 0

0.00% 0

Q3 To what extent did these pre-auction
communications prepare you for what to

expect during the auction?
Answered: 11 Skipped: 0

Total 11

# Other (please specify) Date

 There are no responses.  

Very well: I
felt...

Moderately
well: the...

Neutral: These
communicatio...

Moderately
poorly: the...

Very poorly:
the...

Not
applicable: ...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Very well: I felt comfortable about logistics and schedules based on these communications.

Moderately well: the communications were good and I figured out the rest during the event.

Neutral: These communications had no bearing on me one way or another.

Moderately poorly: the communications were unclear or confusing and I mostly figured it out during the event.

Very poorly: the communications did not prepare me at all for how the event would proceed or what it would be like.

Not applicable: I didn’t see and/or read any of these communications.
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54.55% 6

36.36% 4

9.09% 1

0.00% 0

Q4 If you attended EC3’s auction, please
indicate how closely your expenditures

matched your expectations.
Answered: 11 Skipped: 0

Total 11

# Why didn't you spend anything? Date

 There are no responses.  

I spent about
what I expected

I spent more
than I expected

I spent less
than I expected

I didn’t spend
anything

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

I spent about what I expected

I spent more than I expected

I spent less than I expected

I didn’t spend anything
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Q5 Please use the following scale to rate
your experiences leading up to and during

the event.
Answered: 11 Skipped: 0

Registration

Silent Auction

Dinner
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Cash Raffle

Opening
Speaker/Alumnae

Live Auction
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Auctioneer

EC-Plea

Bake Sale

Tuition
Giveaway
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81.82%
9

18.18%
2

0.00%
0

0.00%
0

0.00%
0

0.00%
0

 
11

54.55%
6

36.36%
4

9.09%
1

0.00%
0

0.00%
0

0.00%
0

 
11

45.45%
5

36.36%
4

9.09%
1

0.00%
0

0.00%
0

9.09%
1

 
11

63.64%
7

18.18%
2

0.00%
0

0.00%
0

0.00%
0

18.18%
2

 
11

27.27%
3

27.27%
3

36.36%
4

9.09%
1

0.00%
0

0.00%
0

 
11

5 - excellent 4 - very good 3 - good 2 - fair 1 - poor

0 - don't know

Child Care

Check-Out

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 5 - excellent 4 - very good 3 - good 2 - fair 1 - poor 0 - don't know Total Respondents

Registration

Silent Auction

Dinner

Cash Raffle

Opening Speaker/Alumnae
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54.55%
6

36.36%
4

0.00%
0

0.00%
0

0.00%
0

9.09%
1

 
11

63.64%
7

18.18%
2

9.09%
1

0.00%
0

0.00%
0

9.09%
1

 
11

36.36%
4

27.27%
3

9.09%
1

9.09%
1

0.00%
0

18.18%
2

 
11

45.45%
5

27.27%
3

9.09%
1

0.00%
0

0.00%
0

18.18%
2

 
11

54.55%
6

0.00%
0

18.18%
2

0.00%
0

0.00%
0

27.27%
3

 
11

90.91%
10

9.09%
1

0.00%
0

0.00%
0

0.00%
0

0.00%
0

 
11

90.91%
10

0.00%
0

9.09%
1

0.00%
0

0.00%
0

0.00%
0

 
11

# Comment Date

1 Alumnae testimonials went on way too long and were unnecessary to begin with. It made the night run too long
when you have young children.

4/20/2015 11:32 AM

Live Auction

Auctioneer

EC-Plea

Bake Sale

Tuition Giveaway

Child Care

Check-Out
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Q6 Please rate the SILENT AUCTION.
Answered: 11 Skipped: 0

63.64%
7

27.27%
3

9.09%
1

0.00%
0

0.00%
0

 
11

Excellent Good Fair Poor Not applicable

Variety of
items...

Quantity of
items (not t...

Availability
(time enough...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 Excellent Good Fair Poor Not applicable Total Respondents

Variety of items (something for every lifestyle and budget)
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60.00%
6

20.00%
2

20.00%
2

0.00%
0

0.00%
0

 
10

90.00%
9

10.00%
1

0.00%
0

0.00%
0

0.00%
0

 
10

# Comment Date

1 Items were too scrunched on the tables. I went in planning to bid on some then missed them on the tables
because it was behind another item and didn't remember until it was announced and it was too late. This needs
to be spread out more and not crammed into that corner where space was an issue both on the tables and the
flow of traffic.

5/5/2015 11:16 AM

2 It would have been easier to do if it was a little more spread out. 4/20/2015 11:32 AM

3 would be nice spread out the items. .along the two walls was ok but when everybody was looking the line was
pretty long to get through it.

4/19/2015 12:38 PM

Quantity of items (not too many, not too few)

Availability (time enough to view, bid, and review)

11 / 14

EC3 Post-Auction Survey 2015
EC3 Board Meeting Minutes (May 2015): Page 33



Q7 Please rate the LIVE AUCTION.
Answered: 11 Skipped: 0

45.45%
5

36.36%
4

9.09%
1

0.00%
0

9.09%
1

 
11

Excellent Good Fair Poor Not applicable

Variety of
items...

Quantity of
items (not t...

Availability
(time enough...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 Excellent Good Fair Poor Not applicable Total Respondents

Variety of items (something for every lifestyle and budget)
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50.00%
5

30.00%
3

10.00%
1

0.00%
0

10.00%
1

 
10

70.00%
7

20.00%
2

0.00%
0

0.00%
0

10.00%
1

 
10

# Comment Date

 There are no responses.  

Quantity of items (not too many, not too few)

Availability (time enough to view, bid, and review)
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2015 Auction: Lessons Learned 

Auction Prep 
n Do not put the item value on the description. 
n Print only 125 programs. 
n Use SignUpGenius for child care registration instead of having people write it, so we keep a 

list of which children are staying. 
n Silent auction items should be identified by letter instead of number, to minimize confusion 

with the bidder number at the point of reconciliation. 

Auction Night Logistics 
n Board members are required to stay after the event to take down tables/chairs and tidy up the 

gym. 
n Display a large “Check-out” sign that clearly shows what time check-out opens. 
n Food-server staff need to be trained/managed/reminded to continue clearing tables 

throughout the evening. 
n Live auction trackers, silent auction trackers, and EC-Plea trackers should be comparing their 

records on each item and keeping track of the total as the auction proceeds. Totals should be 
ready to report at the end of each activity. 

n Instruct volunteers not to throw away any written documents or tickets at the end of the 
auction. This includes raffle ticket stubs, bid sheets, tracker sheets, child care sheets, etc. 

n Track bake sale cash purchases; write the cash amount on the bake sale slip instead of the 
bidder number. 

n Equip the “welcome-wagon” staffers with clipboards of information about where child care 
is for which ages, what the schedule is for the evening, and other bits of information to help 
people as they enter. 

n Communicate the child care arrangements more openly, perhaps on signs at the registration, 
so both parents and staffers know which group is in which room. 

n Equip one staffer to keep an official tally of the number of attendees using a clicker device. 
n Master of Ceremonies should have a list of talking points specifically designed for “filler 

moments,” when there’s a lag in the auction activity. 
n Give warnings before the close of the silent auction (15 minutes, 10 minutes, 5 minutes). 
n Close the silent auction and then allow enough time for the floor manager and trackers to 

record all the winners (bidder numbers, amounts). Fill that time with the welcome message, 
housekeeping matters, preview of the evening, and cash raffle winner drawing. 

n Assign staffers to go about selling more tuition giveaway tickets throughout dinner and the 
live auction. 

n Runner staffers need to be trained/managed/reminded to continue bringing bake-sale slips to 
checkout. 

n Place at least two pizzas (different varieties) on each table to start so people have choices. 
n Get the plates/napkins/cutlery in advance and put them on the tables. 
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Finance & Facilities Committee Meeting Report 

May 11, 2015 
Present: Jasmine Brown-Moreland, Lisa Parker, Steve Purchase, Lis Weston (staff) 

Absent: n/a 

Summary of Financial Position for April 2015 
n April was a very good month financially, due to the auction revenue and continued strong 

enrollment; income was nearly 9% above budget. 
n Year-to-date, EC3’s income is nearly 7% above budget. 
n Year-to-date, EC3’s expense is nearly 4% below budget. 

Planning Discussion for Next Budget Draft 
n Lis Weston will present a draft budget to the committee at the June meeting. 
n The salary/pay scale is being revised to remain competitive, which will result in an increase 

expense for wages in the next budget. 
n We will budget for the repair of Bear/Gecko flooring in the next fiscal year (approx. $10k), 

but will monitor the current year’s revenue for the possibility of repairing it earlier (out of 
current year funds). 

n The new budget will contain a monthly contribution to the Building Blocks savings account 
to grow the facilities improvement fund over time. 

Facility Matters 
n With the success of the auction, the following budgeted upgrades are being put into motion: 
� A new tumbling mat was purchased for the gym 
� New mulch and sand have been distributed on the playgrounds 
� Parking lot repair is being scheduled 
� Gym floor refinishing is being scheduled 

n The committee supported Lis Weston’s decision to replace the window shades in 
Toddlerland now, in order to improve the light control for napping and to enhance the “curb 
appeal” for tours and other prospects. 

n The furniture refinishing/repainting is progressing and will not require a large expenditure in 
the upcoming budget. 

n The list of known repairs was reviewed and updated. 
Repair/replacement item Years to 

complete 
(priority) 

Notes 

Classroom equipment 
refinishing/repainting (center-wide) 

1 Cited as licensing violation; must be 
remediated by 12/31/16. 

Flooring in Bear Room (tile) 1.5 Cited as licensing violation; must be replaced 
by 12/31/16. 

Flooring in Gecko bathrooms (tile) 1.5 Cited as licensing violation; must be replaced 
by 12/31/16. 

Window blinds 2 Poor condition center-wide. 
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Playground edging and track repair 2 Both playgrounds need repair of bike tracks 

and safety edging around sandpits. 
Flooring in Frog Room (tile) 3  
Flooring in Bluegill Room (tile) 3  
Flooring in Gecko Room (tile) 3  
Window replacement (most 
classrooms) 

4  

Flooring in kitchen and staff lounge 4  
Carpet center-wide 5  
HVAC units on roof 5  
Playground equipment (new) 5 Water tables; shade structures 
Door replacement (east, west, 
south) 

5  

PA system replacement 5  
 

Next meeting: Monday, June 8, 2015, 12:00 p.m. 
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Q8 Please share with us any other
comments you might have:

Answered: 4 Skipped: 7

# Responses Date

1 It was a lot of fun! 4/20/2015 4:05 PM

2 Everything was very nice, but the event went a little long considering our child had to go to bed right after we got
home.

4/20/2015 11:34 AM

3 This was a great experience. Glad we were able to attend and it was a nice way for our EC3 community to come
together for a wonderful cause. Our children. Thank you.

4/20/2015 10:18 AM

4 I look forward to next years event ! 4/19/2015 12:39 PM
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