
 

EC3 Board Meeting Agenda & Reports 

May 15, 2018; 6:15 p.m.; EC3 Gym 

Board Members Present: Brad Barron, Lauren Gewirtz, Chris Jackson, Brandy Johnson, Andrea 
Kirk, Rachel Mangiavellano, Steve Purchase, Matt Randall, Michelle Richard, Carrie Rosingana, 
Todd Walsh 

Board Members Absent: Brad Wurfel 

Staff Members Present: Betsy Clinton, Beverly Miller, Lis Weston 

Call to Order: 6:20 p.m. 
 Mr. Purchase officiated the meeting. 

Public Comments 
 No members of the public were present. 

Old Business 
 The minutes from the April Board meeting were reviewed. A motion to accept the minutes as 

presented was offered and seconded (Jackson/Randall), and the motion passed by unanimous 
vote. 

Executive Committee Report (attached) 
 The committee report is attached to these minutes; Mr. Purchase presented the report to the 

Board. 

Discussion of Strategic Planning Redirection 
 The Board reviewed the draft vision statement (attached) Mr. Purchase gave some background 

on why we’re reconsidering our approach to the strategic plan: the prospect of pairing with 
ELCC is a much bigger endeavor than what we had when we were awarded the grant, and it’s 
a process that’s going to take longer to complete than a few Saturday work sessions and another 
month of writing. 

 Ms. Weston requested that the Board initiate an ad-hoc committee (task force) to compile a 
plan for redirection. The task force should be comprised of two Board members from each 
center, and will be instructed to approach the plan with a new/different viewpoint. Mr. 
Purchase agreed and asked the Board for questions, concerns, items for the task force to keep 
in mind as they approach the work. 

 Mr. Walsh asked whether we should have a motion to appoint such a committee; Mr. 
Purchase responded that the bylaws empower the Board Chair to establish ad-hoc 
committees and assign Board members to it, so no motion is necessary. 

 Ms. Mangiavellano asked what the Executive Committee envisioned to make this model 
better than anything else? Mr. Purchase provided background from the April meeting, 
stemming from the feeling that ELCC is an afterthought in EC3’s plan. The benefit of an 
umbrella organization is that is separates the Board governance from the operations of the 
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two centers. We’re operating as an informal umbrella organization now, in that EC3 holds 
the license for both centers, but having the umbrella be branded differently would elevate 
the stature of both centers equally. Ms. Weston added that an umbrella organization would 
bring in more grant funding, if it were an early learning advocacy organization. It would 
also change the mission and focus, which would attract different types of Board members 
from a variety of local organizations. The vision is that the umbrella organization can 
define what is most important on a higher level—program goals, quality, professional 
development, etc.—and beyond that, the centers can differentiate. 

 Ms. Richard has expertise in strategic planning, and commented that sometimes it’s best to 
have a steering committee or task force filter and disperse the work. The draft vision 
document serves as “guardrails” that the task force can use to shape the path of work. One 
example she cited is that we might we want to investigate communication with lawmakers, 
to show them what a quality center looks like. 

 Mr. Purchase suggested that the Board begin to discuss the structure and parameters for task 
force to follow. 
 Ms. Johnson advocated for working with Ms. Richard as facilitator, given her vast 

experience in this area. Ms. Johnson offered her own experience gained from founding a 
nonprofit. 

 Mr. Purchase suggested that the task force bring back a straw-man document of what the 
organization might look like. 

 Ms. Weston requested that we deliver something to the granting foundation, and that we 
include Katena Cain, our consultant on the project. 

 Ms. Johnson suggested that the task force and Ms. Weston approach the foundation 
together to ask their guidance on an extension of the work, since the final plan is officially 
due at the end of June. She recommended that we inquire whether a financial amendment 
would be in order, and what else would they like to see from this re-direction. Ms. Richard 
knows the foundation is interested in child care, and believes we could make a good case. 
Ms. Weston agreed to contact the foundation to set up a meeting. 

 Mr. Jackson emphasized that an umbrella organization would allow us to bring in other 
centers (if another opportunity arose) in a new and better way than we began the work with 
ELCC. 

 Ms. Johnson envisioned that the organization might have the ability to offer fee-for-service 
and technical assistance to other centers. 

 Ms. Mangiavellano recommended that the task force specifically address financial 
management and control, including what the financial structure would look like. She 
recalled previous discussions comparing the revenue of the two centers, where ELCC’s 
financial strength was lower than EC3’s. Determining an workable financial structure 
could answer or eliminate the question of whether EC3 families subsidize ELCC’s 
operations. 

 Ms. Rosingana advocated for not having the centers be “cookie cutter,” where they have 
to do all the same things; she predicted that such a move would alienate the teaching staff. 
Mr. Purchase compared the umbrella organization to NAEYC, setting guidelines for high 
quality, but not dictating how to meet those guidelines. Ms. Kirk added that corporations 
often follow similar structures. Ms. Weston remarked that she told the EC3 staff about the 
new strategic direction at this month’s meeting, and they were not overly concerned. She 
noted that there was much more concern about “cookie cutter” centers at the staff level 
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back in August, but now that staff at both centers have witnessed operations, they are 
comfortable that such a move will not come to fruition. 

 Ms. Richard suggested the task force establish the over-arching philosophies, and then 
policies can be implemented to fit those philosophies. 

 Ms. Kirk advocated for an immediate decision on what we’re going to call this new 
nonprofit umbrella organization, and have a logo and collateral materials produced right 
away. She recounted such corporate actions in the past and emphasized the importance of 
making people feel good about the direction as soon as possible. Ms. Weston countered 
that form should follow function, and to develop identity materials prior to the principles 
would demean the value of both. 

 Mr. Barron commented that this juncture is where we thought we’d be when the centers 
first came together nine months ago, and that it was interesting to be part of its unfolding. 

 Ms. Weston called the question of task force membership. Since Ms. Johnson and Ms. Richard 
are the only two members from ELCC, they are de facto members of the task force. Mr. Jackson 
and Mr. Purchase volunteered to serve as the two members from EC3. Mr. Purchase warned 
against “group-think,” encouraging Board members to contact the task force with additional 
suggestions and questions while the work ensues over the next month. 
 Mr. Barron asked if there were any other volunteers. Ms. Weston warned that this will be 

a tremendous amount of work, and nobody should volunteer unless they can commit a 
significant amount of time between now and the June Board meeting, when the task force 
will present the draft “transition plan” to the Board. Mr. Purchase also recommended that 
the group should begin as a small one, for efficiency. 

 Ms. Rosingana inquired whether we should engage a broader group of parents or staff to 
serve on the task force. Mr. Purchase responded that such involvement would happen after 
the task force issues their initial report. Ms. Johnson added that parents and staff will be 
primarily concerned about the things that impact their families, so requesting their 
participation on establishing an umbrella organization would be premature. 

 Ms. Kirk recommended that the task force develop a measurable timeline, stating the 
tendency of such groups to do a lot of talking with any results. Ms. Weston reiterated that 
we need a document of some sort by the June Board meeting. Mr. Purchase responded that 
by then the task force will have the philosophies drafted along with the areas of focus, so 
the Board could deliberate and finalize. He reminded the group that this document will 
merely be a “transition plan” to steer the Board toward a new strategic plan covering the 
umbrella organization. 

 Ms. Richard asked if the task force needed any parameters for budgets or operational items. 
Mr. Purchase replied that we would still operate on our normal schedule, not delaying any 
planned work in anticipation of this new document. He stated that we could make changes 
to budgets and operations at a later date if we have to. 

Adjourn: 7:31 p.m. 
Task force members convened briefly to discuss schedules for meeting. 
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Executive Committee Meeting Report 

May 3, 2018 

 

Present: Lauren Gewirtz, Chris Jackson, Steve Purchase, Todd Walsh, Lis Weston (staff) 

1. Discussion – Strategic Planning 

a. Review Strategic Plan Status 

i. Grant Status and requirements 

ii. Action Item: Lis/Katena to contact community foundation for instruction 

 

b. Discussion – Objective of strategic plan in light of multiple Centers 

i. Potential organizational structures – “Parent Organization”, “Independent 
Centers” 

ii. Consensus that parent organization likely preferred outcome 

iii. Discussion of implications of organizational change 

1. For fundraising, center oversight, committee structure, program 
delivery 

2. On needs: Legal work, book-keeping changes, marketing 

 

c. May Committee Meeting Objectives and Agendas 

i. Purpose of May Committee Meetings with Katena 

ii. Expectation that May Committee meetings will serve only as the start of 
a larger conversation, process to put thoughts to paper for further review 
and consideration 

iii. Action Item: Steve will review bylaws and outline suggested committee 
meeting topics and questions for productive conversations next week and 
provide to Committee Chairs by 5/6/18.  

Next meeting: May 14, 2018 

EC3 Board Meeting Minutes (May 2018): Page 4



 

 

Early Learning Lansing 
Striving for quality. For our children. For your children. In the Lansing region and beyond. 
 

At Early Learning Lansing, we are in the business of building brains. From six months through sixth grade, we 

partner with families to help young Michiganders grow. Children are learning from the day they are born, and 

it’s our job to create opportunities for them to explore and grow. No one needs to motivate a young child to 

learn. Young people are curious, devoted learners, and it’s our job to create environments and interactions that 

maximize their potential. 

In our classrooms, we support the highest quality care. Families select our centers because they want the very 

best early learning experience for their children. Our teachers are passionate people with a shared commitment 

to providing developmentally‐appropriate care for children. They are brain builders. They design opportunities 

for children to question, explore, develop, experiment, create, express, and grow. 

Our early learning centers are organizations that are focused on learning. Every interactive element of our 

centers is designed to better support children, families, and educators. We know what it takes to support 

quality, and we work every day to ensure that our teachers have the skills, knowledge, and tools necessary to 

serve children in the best way they know how. This includes extensive professional supports – especially on‐the‐

job training. 

We also know that early learning centers must be financially sound if they are to serve our communities over the 

long haul. We have learned how to make the most of local, state, federal, and private resources to allow us to 

provide affordable high‐quality child care to all of the families who seek it. 

In our community and state, we actively share what we know. We convene professional development 

opportunities for early educators across the region. We open our doors to visitors – from practitioners to policy 

makers – to show people what quality looks like. Each of our centers is unique, but they all share common 

markers of quality. In addition to seeing quality care in action, we are committed to sharing our organizational 

practices from budgets and bookkeeping to recruiting and rent. We want to learn from other child care 

providers, and we are willing to let others learn from us. 

Will you join us in promoting high quality early learning in Lansing? 

 

Notes: 
Here are the draft key themes in each aspect of our mission. Pulling them out in case they got lost above. Not a 

perfect list. A starting point. I know there is a grey area between all of them both in how we talk about the work 

and how it works in practice.  

Topic  Keys 

Classrooms  Quality standards, qualified teachers, positive environments, partnerships with parents 

Centers  Supports for teachers (coaching, professional development, planning time), affordable 
tuition, balanced budgets, blended/braided funding  

Community and 
state 

Sharing with practitioners – educators and administrators 
Sharing with policymakers – visit to see quality and see budgets 
Learning from others  
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