
	

EC3 Board Meeting Minutes & Reports 

April 17, 2018; 6:15 p.m.; EC3 Gym 

Board Members Present: Brad Barron, Lauren Gewirtz, Chris Jackson, Brandy Johnson, Steve 
Purchase, Michelle Richard, Carrie Rosingana, Todd Walsh 

Board Members Absent: Rachel Mangiavellano, Matt Randall, Brad Wurfel 

Staff Members Present: Betsy Clinton, Beverly Miller, Lis Weston 

Call to Order: 6:20 p.m. 
Steve Purchase officiated the meeting. 

Public Comments 
 No members of the public were present. 

Old Business 
 No official business was conducted since the March 2018 Board meeting. 

 Lis Weston noted that she had not yet compiled the minutes from the March 2018 meeting, 
and that they would be issued soon. 

Directors’ Report 
 The Directors Report is attached to these minutes; Lis Weston presented the report to the 

Board. 

 Ms. Weston noted that she would devise a simple common spreadsheet to track tours at both 
EC3 and Early LCC so they could both be routinely reported each month. The Office Managers 
at each location will be responsible for updating the document. 

 During the report on the staffing shortage, Brandy Johnson inquired whether a partnership with 
MSU child development and education departments might be pursued in order to alert those 
college students of job opportunities at EC3/Early LCC; Ms. Weston responded that, while no 
formal partnership existed, we routinely post job openings on MSU’s job boards, including 
those at their lab school. Ms. Weston will follow up with Rachel Mangiavellano to determine 
whether MSU’s Career Services division had anything to offer us for attracting students. 

 Brad Barron inquired about the prospect of using support staff at both centers; Ms. Weston 
responded that one staffer has expressed a willingness to do this, and that new hires will be 
introduced to the possibility of increasing their hours by working at both centers. She stated 
that it would not be something we would likely require staffers to do, but rather would try to 
build buy-in over time. 

 Ms. Weston informed the Board that a new process and tool for tracking staff time and 
attendance is being adopted over the next several weeks, which will allow for a streamlining 
of payroll tasks while also greatly simplifying our methods of scheduling teachers and 
substitutes. She explained that, using a mobile app, teaching staff would be able to recognize 
where and when they might pick up extra hours if they wished to do so. She also described the 
app’s use of geo-fencing technology, which would prevent misuse of clock-in technology. 
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 Ms. Weston informed the Board that a candidate has been hired to replace Marney Turner 
when she leaves her post as Program Liaison at the end of May. Audrianna Bello (Audri), the 
parent of an Early LCC preschooler, will begin her employment on April 30th and work with 
both Ms. Turner and Ms. Weston to become acclimated to the job. Unlike Ms. Turner, Ms. 
Bello will work full-time and spend time in both centers to support the Program Directors and 
teachers. Ms. Weston intends to use Ms. Bello’s HR experience in recruitment and other 
matters. 

 Andrea Kirk inquired about what followup was done with EC3 teaching staff after the incident 
in which a volunteer in the Bee room posted a photo of a sleeping baby on his Snapchat page; 
Ms. Kirk cited a recent video of a young child frightened by “the Easter bunny” when he came 
to visit the child’s school and wondered if EC3 might one day face a similar situation if teachers 
or parents photograph children. Betsy Clinton explained EC3’s routine training on 
confidentiality and use of mobile electronics. Several Board members wondered whether any 
change in EC3’s or Early LCC’s policies for staff or parents should change to address such 
matters; Ms. Clinton and Ms. Miller intend to gather information from their peers at other 
centers to determine whether any changes are in order. In the meantime, both centers will 
include information on confidentiality in upcoming newsletters. 

Executive Committee Report 
 The committee report is attached to these minutes; Steve Purchase presented the report to the 

Board. 

Finance & Facilities Committee Report 
 No written report was issued; Chris Jackson reported to the Board the essential points covered 

in the committee meeting: 
 The committee reviewed the financial statements of the first two quarters, along with the 

aging reports of Accounts Receivable and Accounts Payable. 
 The committee noted that cash flow continues to be somewhat volatile, creating a financial 

strain on the organization. 

 The financial statements of the first two quarters are attached to these minutes; Steve Purchase 
presented a brief overview for the benefit of new Board members. 

Development & Marketing Committee Report 
 No written report was issued; Todd Walsh reported to the Board the essential points covered 

in the committee meetings: 
 The committee met twice since the March 2018 Board meeting in order to assess progress 

on auction preparation. 
 Steve Purchase recommended that the committee’s work be considered during the 

discussion on auction duties, covered under New Business. 

Program Committee Report 
 The committee report is attached to these minutes; Lauren Gewirtz presented the report to the 

Board. 
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New Business 
 Discussion of auction duties: 
 The auction staffing plan is attached to these minutes; Lis Weston presented the plan to the 

Board. 

 Review/discussion of strategic plan draft: 
 The first draft of the strategic plan is attached to these minutes; Lis Weston noted that it 

lacked anything of substance at all, particularly anything pertaining to the partnership 
between EC3 and Early LCC. 

 Ms. Johnson agreed that the document represented Early LCC as an afterthought, and that 
this was in keeping with the attention given at the Board and committee levels. She 
suggested that we take a step back to examine what scenario(s) might be more appropriate 
to leverage the value of the partnership while strengthening the individuality of each center. 

 Ms. Weston brought up an idea she discussed with Ms. Johnson after the March meeting, 
that we consider forming an entirely new organization, a nonprofit advocacy organization, 
that touts high-quality early learning and includes two distinct centers as its operational 
units. Such a model would allow greater opportunities for grant and private funding of the 
“umbrella” organization, which could then be used to support specific projects and needs 
within the two centers. 
 Mr. Purchase suggested that this type of model would also allow for scalability, in the 

event that other centers came to us for management support 
 Ms. Richard stated that such a model would alleviate some of the programmatic 

challenges of whether and how to combine the two current programs. If there was an 
umbrella organization, it could be governed in such a way that allowed for two program 
committees while still benefiting from a unified approach to finance and development. 

 Ms. Weston suggested that two separate marketing committees might be appropriate in 
this scenario, and Mr. Walsh stated that it would help clarify many of the internal 
marketing needs. 

 Ms. Johnson suggested that we seek a funding extension from the Capital Region 
Community Foundation (CRCF) in order to conduct more work on defining and 
strengthening the relationship between EC3 and Early LCC. Ms. Weston will contact 
CRCF to request a meeting that Ms. Johnson will also attend. 

 Ms. Weston recommended we contact Katena Cain and discuss the need for a shift in focus 
for the May committee meetings. Ms. Weston will contact Ms. Cain to set up a conference 
call with the Executive Committee. 

Adjourn: 8:48 p.m. 
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Directors Report: April 2018 

Program Update 
 EC3 is currently enrolled at 87% of capacity, and Early LCC is enrolled at 93%. Both centers 

are projected to maintain these levels through May 2018. 

 Enrollment numbers: 
 EC3: 130 children (103 families) 
 Early LCC: 74 children (62 families) 

 Tour conversion numbers (EC3 only) 

Tours Nov. Dec. Jan. Feb. Mar. Apr. (TD) 
Tours given 4 5 6 3 13 3 
% enrolled 25% 40% 0% 67% 23% 33% 

 

 Food program: Our CACFP annual review/inspection on 3/28/18 went well. We had a few 
minor citations, including the lack of monitoring, and our corrective action plan is due Friday. 
Monitoring training and first monitoring inspections are tentatively scheduled for 4/30/18. 

 Licensing inspection: Early LCC is still waiting for its licensing inspection. 

 Accreditation renewals/inspections: Early LCC’s accreditation site visit went extremely well. 
There was one missing piece of evidence among the required criteria, but we were able to 
submit a response/plan that will most likely suffice to earn our renewal; we will find out for 
sure in the next few months. EC3’s accreditation site visit still hasn’t been scheduled. 

 Both facilities continue looking for teaching staff, mostly part-time now. We are beginning to 
work more collaboratively in hiring and placement to find the best fit for teachers. One of our 
ELCC teachers is moving to EC3 next week, and several candidates have interviewed at both 
places to determine optimal placement. 

 Morale at both centers has improved somewhat since last month. At ELCC, the departure of 
one teachers and reassignment of another has had a positive impact. At EC3, auction 
momentum and several new hires have tempered staff dissatisfaction. 

Finance & Facilities Update 
 EC3 remains in a state of financial instability due to cash-flow. Although we are billing tuition 

at a high rate, we are not collecting at the same rate (see attachments). This leaves us with a 
shortfall at every payroll. 

 Donation/fundraising collections are completely anemic. Increasing the donation revenue 
would improve our financial stability greatly. 

 Payables have fallen behind and we are receiving notices from creditors about past-due 
accounts. 

Development & Marketing Update 
 Strategic planning must be the singular goal of May, so as to complete this phase before the 

grant year ends (June 30). We would like to begin seeking additional grant funds for the next 
phase of the plan, which is developing a marketing plan. (The core proposal is attached to this 
report to refresh memories of what the entire project entails. NOTE: We received a grant of 
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only $18,000, of which $8,000 goes to the strategic planning consultant and $10,000 goes to 
the marketing consultant.) 
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PROJECT INFORMATION 
1. What are your organization’s specific problem(s) or challenge(s) that you want to address?

(1000 character limit, including spaces)

2. What specific capacity building plans or tools will address these problems or
challenges? (1000 character limit, including spaces)

3. How will you measure the impacts/outcomes of your capacity building plan?  What do you anticipate
will occur? (1000 character limit, including spaces)

EC3's mission and vision statements need to be redesigned in order to convey the organization's 
true breadth of service and expertise. Without the appropriate guiding principles, EC3's sustainability 
is jeopardized; it will not be able to leverage its industry expertise for the benefit of the community, 
nor will it be able to attract donation and grant funding from outside its client base. EC3 is also in 
need of a fund development strategy and a plan for succession of its executive and Board members, 
both of which will benefit the implementation of the strategic plan that flows from the mission/vision 
redesign. Finally, EC3 needs a marketing plan to inform its stakeholders and the community about its 
renewed mission and vision, once they have been redesigned.

First, EC3 will engage a nonprofit management consultant to facilitate a process for strategic 
revisioning, fund development, and succession planning--the details of which can be found in the 
attached service plan from the Nonprofit Network. This engagement and process will involve 
stakeholders from EC3's staff, current clients, and Board, as well as former clients and community 
members; the process will likely involve surveys, interviews, and focus sessions to examine EC3's 
core competencies and build consensus around mission and vision statements that more precisely 
meet its future needs. Then, EC3 will engage a marketing and communications team to develop and 
initiate a strategy to inform all its constituencies and the entire community of EC3's changes. This 
public "debut" will formally launch EC3 into its next phase, one of sustainable growth.

The strategic plan resulting from the first phase of this work will include a "scorecard" or "dashboard" 
of specific, measurable outcomes for its implementation, along with the implementation of the fund 
development plan and succession plan. In all likelihood, measurement tools will include surveys of 
EC3 staff, clients, and Board members to be conducted at specific points in time for measuring 
perceptions of change. The impact of the marketing campaign resulting from the second phase of 
this work will be measured, at least in part, by a significant increase (20+%) in EC3's donation and 
fundraising revenue over the following three years. Other measures of phase two impact will be 
determined in the planning of that phase.
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4. Describe your plan’s action steps, including a timetable for implementation. 
(1000 character limit, including spaces)

5. Name your primary program partners (organizations, consultants, trainings, etc) that will assist you 
with your capacity building plan. (500 character limit, including spaces)

6. List key staff (by name) who are leading your capacity building plan; provide their qualifications and 
experience that will ensure the success of the project. (500 character limit, including spaces)

This timetable assumes a grant award occurring in July or August of 2017. 
* Sep.-Oct. '17: Phase One Discovery--Consultant surveys key leadership, Board, and staff to 
develop diagnostic and refine the execution of the rest of the phase. 
* Nov. '17-March '18: Phase One Development--Consultant facilitates multiple working sessions of 
Board members, staff, and others as needed to reach consensus on mission/vision, goals, action 
plans, and monitoring methods for new strategic plan, development plan, and succession plan. 
* Mar.-Apr. '18: Phase One Delivery--Consultant completes written plan and accompanying materials 
and presents them to Board and staff. 
* May '18: Phase Two Discovery--Marketing team works with key leadership and Board to synthesize 
Phase One results 
* Jun. '18: Phase Two Development--Mktg. team develops communication strategy, timeline, and 
materials for community outreach, including website redesign 
* Jul. '18: Phase Two Delivery--Mktg. team launches materials and website

Nonprofit Network will partner with EC3 to facilitate the strategic planning process, including all work 
necessary for the full implementation of Phase One. 
 
Redhead Design Studio will partner with EC3 to facilitate the marketing and communications process, 
including all work necessary for the full implementation of Phase Two.

Elisabeth Weston, EC3's Executive Director, will be project manager on this grant. For over two 
decades she has managed projects & programs spanning the public, private, & nonprofit sectors, 
specializing in business process analysis. She has been affiliated with EC3 as a parent/client since 
2002, and she served on the Board of Directors from 2003 to 2006. She earned her M.B.A. in 
strategic management from George Mason University & a B.A. in political science from the University 
of Michigan.

EC3 Board Meeting Minutes (April 2018): Page 7



7. Date the grant funds would be needed:_________________ Total project cost: $________________

8. What monetary funds are you able to contribute to the cost of your plan? (Do not include cost of staff
time, occupancy expenses, volunteer labor, etc.) $____________________________

9. Specifically, what costs will the grant money be used for? (500 character limit)

10. In the event we cannot fund your full request, please list priority items and dollar amount for same:

__________________________________________________________, $_________________

__________________________________________________________, $_________________

__________________________________________________________, $_________________

September 2017 $58,000

0

Strategy consulting

Marketing/communications consulting with materials

Website redesign

8,000

25,000

15,000

Strategy consultant: $8,000 
Marketing/communications consulting: $20,000 
Marketing materials: $5,000 
Professional photography/video for marketing materials: $10,000 
Website redesign: $15,000
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Executive Committee Meeting Report 

April 3, 2018 (Q3) 

 

Present: Lauren Gewirtz, Chris Jackson, Steve Purchase, Todd Walsh, Lis Weston (staff) 

1. The committee reviewed the Board composition (see chart below). 

 
Begin  End  Officer  Ofc‐Begin Ofc‐End Name   

Mar‐14  Sep‐18  Chair  Oct‐17 Sep‐18 Stephen  Purchase 

Dec‐12  Sep‐18  Vice Chair Oct‐17 Sep‐18 Lauren  Gewirtz 

Nov‐16  Oct‐18  Secretary  Oct‐17 Sep‐18 Todd  Walsh 

Jan‐17  Dec‐18  Treasurer  Oct‐17 Sep‐18 Chris  Jackson 

Jul‐15  Jun‐19        Rachel  Mangiavellano 

Nov‐15  Oct‐19        Brad  Barron 

Nov‐16  Oct‐18        Brad  Wurfel 

Aug‐17  Jul‐19        Carrie  Rosingana 

Sep‐17  Aug‐19        Andrea  Kirk 

Oct‐17  Sep‐19        Matt  Randall 

Jan‐18  Dec‐20        Michelle Richard 

Apr‐18  Mar‐20        Brandy  Johnson 

 

2. Committee assignments: 

a. Program Committee 

i. Lauren Gewirtz (Chair) 

ii. Carrie Rosingana 

iii. Matt Randall 

iv. Michelle Richard 

b. Finance & Facilities Committee 

i. Chris Jackson (Chair) 

ii. Steve Purchase 

iii. Brad Barron 

c. Development & Marketing Committee 

i. Todd Walsh (Chair) 

ii. Brad Wurfel 

iii. Rachel Mangiavellano 

iv. Andrea Kirk 

Next meeting: May 1, 2018 
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Jan - Mar 18 Budget Oct '17 - Mar 18 YTD Budget Annual Budget

Ordinary Income/Expense
Income

Donations 2,273.93 6,250.02 6,845.31 12,499.96 25,000.00

Fundraising Income 8,227.55 13,750.02 8,428.21 27,499.96 55,000.00
Interest 1.29 2.49 4.30 5.02 10.00
Other Income 14,707.42 24,400.02 47,495.59 48,799.96 97,600.00

Tuition and Fees 635,861.82 584,631.21 1,244,976.15 1,169,262.58 2,413,067.00

Total Income 661,072.01 629,033.76 1,307,749.56 1,258,067.48 2,590,677.00

Expense
Banking 8,414.02 12,150.00 17,109.54 24,300.00 48,600.00

Cleaning 3,071.64 2,000.01 5,461.87 3,999.98 8,000.00
Depreciation Expense 8,070.24 6,250.11 16,140.48 12,500.22 25,000.44
Employee Benefit Ins. Premiums 31,877.73 32,088.51 69,009.72 64,176.98 128,354.00
Fundraising Expense 356.49 2,250.00 857.15 4,500.00 9,000.00
Information Technology 4,124.12 2,550.03 7,678.85 5,099.94 10,200.00

Insurance 5,715.92 8,750.01 11,698.30 17,499.98 35,000.00
Marketing and Advertising 474.50 2,874.99 963.62 5,750.02 11,500.00

Occupancy 2,498.77 9,999.99 5,047.46 20,000.02 40,000.00

Office Supplies 2,712.79 2,125.02 4,313.74 4,249.96 8,500.00

Payroll Expenses 2,878.25 2,839.26 5,815.00 5,678.48 11,357.00
Payroll Taxes 40,365.78 37,719.75 72,526.14 75,439.50 150,879.00
Professional Fees 3,045.78 3,750.00 12,313.28 7,500.00 15,000.00
Program Equipment and Supplies 14,123.91 21,750.00 25,697.21 43,500.00 87,000.00

Program Food 31,615.12 25,624.98 60,451.95 51,250.04 102,500.00

Property Maintenance & Repair 6,043.26 6,124.98 19,530.39 12,250.04 24,500.00

PTO Expense 3,340.92 5,662.74 6,621.55 11,325.52 22,651.00
Reconciliation Discrepancies -1.19 0.00 114.50 0.00 0.00
Regulatory Fees and Expenses 0.00 612.48 1,085.00 1,225.04 2,450.00

Staff Development 4,165.85 4,269.48 8,150.83 8,539.04 17,078.00
Uncategorized Expenses 0.00 0.00 0.00 0.00 0.00
Utilities 10,555.17 8,962.47 19,359.64 17,925.06 35,850.00

Wages - Directors and  Adm/Cust 75,811.46 80,120.01 148,219.09 160,239.98 320,480.00
Wages - Teachers and Support 336,958.93 353,066.73 647,209.62 706,133.54 1,412,267.00

Total Expense 596,219.46 631,541.55 1,165,374.93 1,263,083.34 2,526,166.44

Net Ordinary Income 64,852.55 -2,507.79 142,374.63 -5,015.86 64,510.56

Net Income 64,852.55 -2,507.79 142,374.63 -5,015.86 64,510.56

4:19 PM Educational Child Care Center

04/17/18 Profit & Loss Budget Performance
Accrual Basis January through March 2018

Page 1
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Mar 31, 18 Mar 31, 17 $ Change % Change

ASSETS
Current Assets

Checking/Savings
MSUFCU BBC Savings 2,105.28 4,415.26 -2,309.98 -52.3%
MSUFCU Chk Deposits-Credits 18,869.04 2,505.40 16,363.64 653.1%
MSUFCU Chk Withdrawals-Debits -1,487.16 -3,268.32 1,781.16 54.5%
MSUFCU Payroll Liab. Checking 2,173.14 1,007.42 1,165.72 115.7%
MSUFCU Payroll Liab. Savings 3,165.51 1,510.78 1,654.73 109.5%
Petty Cash 38.26 64.75 -26.49 -40.9%
Undeposited Funds -595.27 0.00 -595.27 -100.0%

Total Checking/Savings 24,268.80 6,235.29 18,033.51 289.2%

Accounts Receivable
Accounts Receivable 73,544.98 33,375.70 40,169.28 120.4%

Total Accounts Receivable 73,544.98 33,375.70 40,169.28 120.4%

Other Current Assets
*Undeposited Funds 49,872.02 35,787.00 14,085.02 39.4%
Accounts Receivable - Auditors 0.00 -41,546.02 41,546.02 100.0%
Prepaid Expenses 179.15 8,516.15 -8,337.00 -97.9%

Total Other Current Assets 50,051.17 2,757.13 47,294.04 1,715.3%

Total Current Assets 147,864.95 42,368.12 105,496.83 249.0%

Fixed Assets
Acc. Dep. - Bldg. Improvements -29,288.96 -18,750.00 -10,538.96 -56.2%
Accumulated Depr-Furniture -134,459.02 -121,499.00 -12,960.02 -10.7%
Accumulated Depr - Building -118,151.46 -105,728.98 -12,422.48 -11.8%
Building and Grounds 386,672.00 386,672.00 0.00 0.0%
Building Improvements 109,402.85 107,399.78 2,003.07 1.9%
Furniture and Equipment 188,637.85 188,285.21 352.64 0.2%

Total Fixed Assets 402,813.26 436,379.01 -33,565.75 -7.7%

TOTAL ASSETS 550,678.21 478,747.13 71,931.08 15.0%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 44,321.41 8,535.44 35,785.97 419.3%

Total Accounts Payable 44,321.41 8,535.44 35,785.97 419.3%

Credit Cards
Home Depot 252.67 583.09 -330.42 -56.7%
Line of Credit 0.00 -1.23 1.23 100.0%
Staples 248.71 213.88 34.83 16.3%

Total Credit Cards 501.38 795.74 -294.36 -37.0%

Other Current Liabilities
Accounts Payable - Auditors 0.00 5,132.62 -5,132.62 -100.0%
Accrued PTO 20,794.35 10,879.35 9,915.00 91.1%
Direct Deposit Liabilities 0.00 -521.15 521.15 100.0%
EZ-EFT Returned 0.00 546.00 -546.00 -100.0%
Insta-Charge Payment 0.00 -987.40 987.40 100.0%
MSUFCU Line of Credit 71,898.10 67,656.79 4,241.31 6.3%
Payment 0.00 -541.11 541.11 100.0%
Payroll Liabilities -1,546.35 54,292.26 -55,838.61 -102.9%
Tuition Refund 0.00 1,752.82 -1,752.82 -100.0%

Total Other Current Liabilities 91,146.10 138,210.18 -47,064.08 -34.1%

Total Current Liabilities 135,968.89 147,541.36 -11,572.47 -7.8%

3:32 PM Educational Child Care Center
04/17/18 Statement of Financial Position
Accrual Basis As of March 31, 2018

Page 1
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Mar 31, 18 Mar 31, 17 $ Change % Change

Long Term Liabilities
Lighting Equipment Lease 0.00 2,549.52 -2,549.52 -100.0%
MSUFCU Building Mortgage 223,775.92 231,617.93 -7,842.01 -3.4%

Total Long Term Liabilities 223,775.92 234,167.45 -10,391.53 -4.4%

Total Liabilities 359,744.81 381,708.81 -21,964.00 -5.8%

Equity
Opening Balance Equity 66,567.30 66,567.30 0.00 0.0%
Unrestricted Net Assets -18,008.53 20,645.51 -38,654.04 -187.2%
Net Income 142,374.63 9,825.51 132,549.12 1,349.0%

Total Equity 190,933.40 97,038.32 93,895.08 96.8%

TOTAL LIABILITIES & EQUITY 550,678.21 478,747.13 71,931.08 15.0%

3:32 PM Educational Child Care Center
04/17/18 Statement of Financial Position
Accrual Basis As of March 31, 2018

Page 2
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Mar 18

OPERATING ACTIVITIES
Net Income -3,932.52
Adjustments to reconcile Net Income
to net cash provided by operations:

Payroll Expenses 670.80
Accounts Receivable 41,045.17
Accounts Payable 16,720.01
Home Depot 248.24
Staples -128.37
Payroll Liabilities 789.16
MSUFCU Line of Credit -1,034.68

Net cash provided by Operating Activities 54,377.81

INVESTING ACTIVITIES
Acc. Dep. - Bldg. Improvements 677.16
Accumulated Depr-Furniture 1,036.67
Accumulated Depr - Building 976.25

Net cash provided by Investing Activities 2,690.08

FINANCING ACTIVITIES
MSUFCU Building Mortgage -743.54

Net cash provided by Financing Activities -743.54

Net cash increase for period 56,324.35

Cash at beginning of period 17,816.47

Cash at end of period 74,140.82

3:50 PM Educational Child Care Center
04/17/18 Statement of Cash Flows

March 2018

Page 1
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Program Minutes 

April 10, 2018 

Present: Carrie Rosingana, Betsy Clinton, Matt Randall, Ada Scott, Angie Mendenhall, Christina Young, 

Lauren Gewirtz 

Absent: Beverly Miller, Michelle Richard 

Committee meetings ‐ Of the committee members present, it was agreed that the second Tuesday of 

the month at 4:30 works well.  Carrie indicated that her schedule varies and she may have to miss some 

meetings.   

Survey results – Matt gathered the parent/staff survey results using wordle.  The committee reviewed 

the survey results via key words.  While further discussion is required, the key findings are: Professional 

Development are more favorable during Holidays aligning with the state (Martin Luther King, etc.).  

Parents are more supportive of staff professional developments on Thursdays and Fridays and in the 

summer months.  Key findings regarding school closure policies remain unclear. 
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4/17/18 
 

2018 EC3 Auction Staffing & Job Descriptions 

Task  Job Description 
Set-up 

 Lis Weston 
 Marney Turner 
 Roger Bertram 
 Available Board Members 

 

 Set up tables, chairs, linens, etc… 
 

Welcome wagon  
 Angela Mendenhall 
 Claudia Conley 
 Lori Ireland 
 Brad Wurfel 
 Lauren Gewirtz 
 Stephen Purchase 

 Greet guests at door 
 Direct people who haven’t already registered 

to the registration table.  
 Answer questions 
 Direct families to appropriate classrooms for 

child care 

Registration 
 Ada Scott 
 Christina Young 
 Julie Douglas 
 Rachel Mangiavellano 
 Todd Walsh 

 Greet people 
 If they aren’t already registered, give them bidder 

number, write name/e-mail (MUST have 
email/phone for none EC3 families!) 

 Encourage name tags, which will be on the 
dining tables 

 Remind EC3 families that we can bill their 
account so they can skip the check-out line!  

 Be sure someone is at registration table even 
after the auction has started to watch the door 
and register late comers 

Tuition Giveaway 
Cash Raffle 

 Marney Turner 
 Amy Dungey 
 Andrea Kirk 
 Brad Barron 

 Sell cash raffle/tuition giveaway tickets  
 Cash raffle is $15 each, or two for $25.  
 Tuition giveaway is $25 each. 
 Fill out raffle slip with bidder # and amount due 
 Sell tickets until 6:30 p.m. 
 Winners do NOT need to be present to win 

Food servers 
 

 Destiny Washington 
 Julie Lewis (maybe) 
 Julie Waterbury 
 Krista Besley 
 Melissa Whitaker 
 Tammy Stoops 

 Set up tables with plates, silverware, etc… 
 Start evening off on each table with:  

o water for each seat 
o two pizzas (with different topping 

choices)  
o one salad  
o two breadsticks 

 Check in on tables all night – 
o bring more food when it is running low 
o clear away empty pizza boxes 
o clear away empty plates 

 Make sure everyone has what they need and 
things aren’t stacking up! 

Beverage servers 
 

 Chris Jackson 
 Matt Randall 
 

 Serve beer and wine 
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Auction runners  
 

 Lis Weston (auctioneer support) 
 

 
 Wanda Bancroft (EC-Plea $ tracker) 
 Christina Young (backup EC-Plea $ 

tracker) 
 Brandy Johnson (EC-Plea $ tracker) 

 
 
 

 Angie Mendenhall (live auction $ tracker) 
 Michelle Richard (live auction $ tracker) 

 
 
 

 Jen Enterline (runner, infant liaison) 
 Tammy Epling (runner; young toddler 

liaison) 
 Dani Douglas (live auction runner; older 

toddler liaison) 
 Alex Foster (runner; preschool liaison) 
 Mercedes Steward (runner; school-age 

liaison) 
 

 Betsy Clinton (staff scheduling, runner 
support, etc..) 

 

 Auctioneer support 
o Support Bob during the auction 

 
 EC-Plea $ tracker 

o write down bid amounts on EC-Plea 
tracker sheet.  

o Write them down in the order that the 
auctioneer calls out the bids! 

o Compare amounts with your co-tracker 
o Tally up total as soon as the plea ends, 

and give total to Lis 
o Give tally sheet to Marney asap so she 

can write up slips 
 

 Live auction $ tracker 
o write down bid amounts on Live Auction 

tracker sheet 
o Compare amounts with your co-tracker 
o Tally up total as soon as live auction 

ends, and give total to Lis 
o Give tally sheet to Marney asap so she 

can write up slips 
 

 Runner; Classroom Liaisons 
o Make sure classroom gets dinner as 

soon as it gets here 
o Check in with classroom every 15 to 20 

minutes  
o Give bathroom breaks, run messages to 

parents, etc… 
o You may want to exchange cell phone 

#’s with the teachers in case they need 
something in between check-ins 

o Be friendly – chat with parents and 
guests. 

o Any other duties as assigned in the 
moment! 

Silent Auction Close 
 

 Danielle Martin 
 Hanae Weber 
 Marney Turner 
 Ryan Mayes 

 Marney/Cheryl will write out silent auction slips 
 Danielle/Ryan will follow and track totals and final 

give total to Lis as soon as it is ready 
 Bob will call out the item name and winning 

bidder 
 Marney will hand the item to a silent auction 

runner, who will then take it to the winning 
bidder. The winning bidder will be holding up 
their bid number. Once you have distributed an 
item, go right back to Marney for the next item. 

 For the few very large items we have, you will 
give the winner a slip that tells them to pick the 
item up in the office later – you should also 
verbally tell them that 
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Check-out   
 

 Cheryl Adkins 
 Lisa Gross (runner) 
 Marney Turner 

 

 tally up the goods 
 write receipts  
 take cash, checks, or charge cards 
 MUST obtain address, phone, email, and type of 

cc for all cc transactions 

Childcare 
Infants (6+) 

 Alani DeLeon 
 Destinee Porter 
 Helen Weston 
 Symone Ayers 

 
Young Toddlers (9+) 

 Bradney Cannon 
 Ilham Sarhan 
 Kourtney Boyer 

 
 
Older Toddler (14+) 

 Christean DeCook 
 Ehricka Masalkoski 
 Martel Carter 
 Mikaela Harns 
 

 
Preschool (19+) 

 Lindsay Simpson 
 Michaela Hutchens 
 Tiffany Taylor 

 
 
Elementary (7+) 

 Arizona Carrigan 
 Emily Orlowski 

 
 

 Take care of children 
 Let your runner know how much 

pizza/breadsticks you need 
 Have runner grab any veggies/fruit from the 

kitchen you want for the kids to go with pizza 
 Give runner any messages that need to get to 

parents 
 You may want to exchange cell phone #’s with 

your runner in case you need something in 
between check-ins 

 Close down room at end of the night, just as you 
normally would.  
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Tear-down 
 
ALL available Board members and staff 
 

 Audio Equipment 
o Lauren Gewirtz 

 Document Collection 
o Brandy Johnson 

 Linens 
o Michelle Richard 
o Andrea Kirk 

 Tables & Chairs 
o Brad Wurfel 
o Matt Randall 
o Steve Purchase 
o Todd Walsh 

 Leftover food/beverage 
o Chris Jackson (beer/wine) 
o Rachel Mangiavellano (bake 

sale) 
o Lauren Gewirtz (bake sale) 
o Carrie Rosingana (pizza) 
o Rachel Mangiavellano (pizza) 

 Trash & Sweeping 
o Chris Jackson 
o Brad Barron 

 

 Collect any/all paper documents associated 
with the event—guidebooks, ticket stubs, bid 
slips, tracking sheets, receipts—and return 
them to the office. DO NOT DISPOSE OF 
ANY DOCUMENTATION. 

 Remove linens and clips and put in bins 
 Tear down and stack tables 
 Collapse and stack chairs 
 Take leftover food/beverage to kitchen  
 Return leftover baked goods to their original 

container, or wrap/bag 
 Take any empty containers/serving knifes, 

etc… to the kitchen and rinse 
 Collect and dispose of trash 
 Sweep gym floor 

 
 

 

 

*NOT HERE 
Christine Van Gilder 
GiGi 
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Introductory Statement 
EC3 was originally developed as a collaborative effort between the Michigan Department of 
Education (MDE), the Lansing School District (LSD), local early childhood professionals, and the 
Ingham County Office for Young Children. Operated and staffed by the LSD, it was initially intended 
to be a child care center for the children of state employees and district residents. 

In keeping with its vision to be the premier child care center in the greater Lansing area, EC3's model 
program currently serves roughly one hundred families from a variety of socio-economic 
backgrounds. Generally, 10% of the children enrolled receive some form of state or federal 
assistance. EC3 is one of the few child care centers in Lansing accredited by the National 
Association for the Education of Young Children. EC3 has participated in Great Start to Quality since 
its inception in 2011, and currently has a four-star rating. EC3 is also an important training site for 
mid-Michigan's future early childhood professionals. As a teaching facility, EC3 provides tours, 
observations, and job shadowing opportunities for local college students considering early childhood 
careers. 

EC3 continues to operate as a private, nonprofit organization whose mission is to provide 
developmentally appropriate child care in a nurturing environment that promotes growth of the whole 
child while responding to the needs of the family. 

In an effort to continue toward sustainability, EC3, with a grant provided by Capital Region 
Community Foundation, embarked on the process of a creating a three-year strategic plan that will 
guide the organization.  To assist, EC3 contracted with Nonprofit Network to facilitate the strategic 
planning process. This Strategic Plan reflects input from the board and staff of EC3. The Plan was 
created in an effort to serve the community while balancing environmental, human, and financial 
realities.  

Assessing EC3’s Target Market 
In building a solid organizational foundation, EC3 identified their typical customer and community 
base. To do this, three questions were asked – Who do you serve, Why do you exist and How 
should you define community? 

Given these parameters, EC3 identified the following summaries to the questions: 

1. Who do you serve? 
We serve families, children and early childhood professionals. 
 

2. Why do you exist? 
We exist to provide and promote education [kiddos, parents, staff and advocacy] and 
childcare. 
 

3. How should you define community? 
EC3 includes the community of families of LCC and Lansing south and Westside 
neighborhoods, who have used, are using and will use early learning services, as well as 
those who are pursuing early childhood careers.  
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Competitive Advantage 
An organization’s Competitive Advantage helps to articulate what it does better than anyone else; 
what makes it unique.  By identifying EC3’s Competitive Advantage, they will be able to ensure the 
organization’s ability to prosper over a long period of time.  It can also help EC3 focus its resources 
and decision-making based on whether it will support or detract from your competitive advantage. 

The board and staff of EC3 were asked the following questions: 

1. What business are we really in? 
2. What would be different if we didn’t exist? 
3. What do we do best? 
4. Why should the community support us? 

 
The intent of these questions were to identify what makes EC3 unique; the part of EC3 that is its 
core, its DNA – the thing that differentiates it from every other program providing similar services.  
Competitive Advantage comes from leveraging your unique skills and resources to implement 
strategies that others cannot.  

Given these parameters, EC3 identified the following: 

1. What business are we really in?  

 Education – child and parents 
 Life foundation 
 Trust and relationships 

o Parents 
o Children 

 Educator excellence 
 Heart 
 Friendship  

 
2. What would be different if we didn’t exist? 

 Kids would be less prepared  
 Parents would be more stressed 
 Fewer NAYCE accredited centers in learning area and good 
 Higher unemployment rates in Lansing 

 
3. What do we do best? 

 Support families – education, share experiences 
 Support children in all domains 
 Reliable 
 Standard bearer-for high quality child care 
 Provide professional development opportunities for staff 
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4. Why should the community support us? 

 We strive for excellence 
 We shape the next generation 
 More to follow 

 

Strategic Priorities and Current State 
EC3’s key leadership engaged in a high-level discussion centered on the current state of EC3 – 
Programs, Staff, Board, Financials, Marketing. The plus (+) symbolizes the area of strength while 
the delta (Δ ) symbolizes areas to improve. 

 

Programs 

+ Δ 

 Age-focused  
 Developmentally appropriate  
 Well-regarded 
 Staff experience  
 Curriculum (new) 
 Freedom for self-directed learning 
 Ready for kindergarten 
 Creative 
 This with our staff is our number 1 strength 
 All around buy-in 
 Communication from school (newsletters) and 

teachers 

 Parent/teacher comm. (increased time) 
 Teacher leadership incorporation of 

technology/teacher buy-in 
 Sharing ideas/resources to build on 

curriculum at home 
 Teachers lack of up-to-date tech. 

(computers) EC3/internet connection 
 Curriculum fidelity – EC3 

 

 
Staff 

+ Δ 

 High level of professional, certified 
staff/teachers  

 Longevity of staff (FT) 
 Room-teacher stability 
 Professional development 

 100% achieve credentials/degrees  
 Find ways to decrease support staff 

turnover  
 Succession planning for admin and senior 

teachers 
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 Longevity of senior teachers  
 All contribute to welcoming atmosphere 
 Diversity of approaches/personalities 
 Strong peer to peer teach relationships 
 Team approach 
 Support staff dev. – COA 
 Child-focused and approachable to kids 

 Opportunities for leadership  
 Increased interactions/relationships 

building with leadership/staff  
 More guys! 
 Turnover cont. Edu. 

 
Board of Directors – Leadership 

+ Δ 

 Here for right reasons  
 Communicate openly  
 Generally good participation  
 Diverse skills/experience  
 Invested in program – important to them  
 Focus on center decision making vs program 

management  
 Fun 
 Awesome 
 Very smart 

 Guided instead of leading 
 Action matches intention  
 Need more leadership down the line 
 Visibility to constituency  
 Community vs. center intention 
 Increased ELCC parent participation on 

board 
 Commitment to participate (show up) 
 Community/neighborhood members 
 Staff/families attend one meeting 
 Diversity 

 
Financials 

+ Δ 

 Tuition rates competitive (2 checks) 
 Teacher salaries – good (2 checks) 
 High value – get more than what you pay for 

(check) 
 High collection/payment rate 
 Good vendor relationships 
 Dedicated donor base 

 Building/saving accounts 
• Credit line  
• Building updates 

 Finances inconsistency 
 Incremental staff salary increases  
 Sustainability due to debt  
 Pay off mortgage  

EC3 Board Meeting Minutes (April 2018): Page 23



Educational Child Care Center (EC3)  
 

 

 We’ve kept the lights on  Building upkeep expenses 
 CDC inconsistent payment/cancelation  
 LCC parent/students financial 

aid/scholarship  
 Stabilize/smooth cash flow  
 Fundraising  
 Donor base limited time frame 
 Donor base limited 
 Limited participation in donation 

opportunities 

 
Marketing 

+ Δ 

 Part of LCC – enrollment and employees 
availability (need to continue) 

 Word of mouth keep us full (2 checks) 
 Partnership with other agencies 

• Head Start 
• GSRP 
• Early Head Start 

 Star rating – great start 
 Michiganpreschool.org – Early LCC 
 Alumni allegiance 
 No concrete plan to rely on 

 Blending 2 centers 
 Lacking tuition based families @ early LCC 
 Improve internal marketing (website) 

(check) 
 HR “packaging” – teacher retirement? 
 Brand Development 
 Star rating- Great Start – Improve and 

maintain highest rating (EC3) – Need 
marketing plan 

 Increased alumni success story sharing 
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EC3’s 
Strategic Priorities, Goals and Strategies 

Strategic Priority Goal Strategies Actionable Items Advocate 

Programs  Strengthen EC3’s internal and 
external communications with 
key stakeholders by 2019. 

 Establish an EC3-wide, 
streamlined communications 
plan for teachers to 
effectively distribute daily 
news, events, and other 
important information to 
parents  

 Survey current EC3 
parents and teachers to 
get feedback on preferred 
messaging options. 

 Encourage monthly 
parent activities – parent 
events to get to know one 
another 

 

 Ensure EC3 staff have the 
technology, time and 
resources that they need to 
remain relevant and 
innovative.  

 Update technology – printers, 
computers, database 

 Provide a computer and 
printer (or printer access) for 
each classroom by 2023 

 Implement and encourage 
daily use of tablets (all staff) 
for daily observations and 
documentation by 2020. 

 Develop a technology 
budget and identify 
sources 
 

 

 Increase planning time and 
team meeting time 

 Develop a staff leadership 
pipeline 

  

 EC3 = to ELCC levels 
 Implement weekly 

planning meetings with 
program directors 

 Utilize teaching teams to 
create strategies 

 Establish 3 staff positions 
or teams by 2019 
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Strategic Priority Goal Strategies Actionable Items Advocate 

 Develop strategies to further 
engage parents and students 

 Implement outside 
services/enhancement to 
classrooms – language, art, 
dance 

 Implement home visits at 
onboarding 

 Survey parents to identify 
skill sets 
 

 

Leadership  Ensure succession stability of 
EC3’s key positions.  

 Develop succession plans for 
key leadership and staff 
positions. 

 Grow and maintain a skilled 
workforce 

 Identify key roles, tasks 
and networks needed or 
that already exist 

 Document processes 
 Create internal and 

external plans 

 

 Ensure that EC3 has an 
engaged, active and diverse 
board of directors.  

 Continue to build, support 
and retain knowledgeable 
and engaged  board 
members 

 Implement intentional board 
recruitment strategies  

 Create a synergy between 
ELCC and EC3 

 Increase board outreach 
to families 

 Welcome check-ins with 
new families 

 Promote service and 
quality 

 Increase diversity of 
ELCC, families receiving 
subsidy, community 
members, and parents 
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Strategic Priority Goal Strategies Actionable Items Advocate 

Financials  Ensure the future 
sustainability of EC3. 

 Increase donation/fundraising 
dollars to 15% of total 
revenue by FY 2025  

 [FY 2018: 4% or $96,000, FY 
2019: 7% or $175,000, FY 
2020: 10% or $260,000, FY 
2025: 15% or $400,000] 
 

 Consider tuition round up 
and alumni campaigns 

 Focus on program needs 
for donated raised funds 

 Implement tuition 
assistance for families 
rated A or B on the 
CACFP program 

 

 Identify and obtain grand 
funds equal to 25% of non-
wage program expense by 
FY 2025 [FY 2019: 5%, FY 
2020: 8%, FY 2021: 12%, FY 
2022: 15%, FY 2025: 25%] 

 Focus on early childhood 
foundations supporting 
nutrition and continuing 
education to offset staff 
development costs and 
food costs. 

 

 Pay off EC3 building 
mortgage ($225,000) by FY 
2023 

 Reallocate auction 
revenue to mortgage 
service until it is paid off, 
after which auctions can 
focus on other discrete 
needs. 

 

Marketing  Increase brand awareness of 
EC3 and create synergy 
between EC3 and ELCC 
collaboration 

 Identify EC3’s value to 
current families through 
internal marketing strategies 

 Survey families to assess 
participation 

 Identify creative ways to 
engage families  
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Strategic Priority Goal Strategies Actionable Items Advocate 

   Identify EC3’s value to future 
families 

 Survey alumni and 
teachers (board follow up 
calls) 

 Utilize Great Start Star 
Rating 

 Utilize testimonials and 
success stories in 
marketing materials 

 Repair relationships with 
LCC 

 

  Strengthen marketing 
committee 
 

 Create goals and job 
descriptions  

 Create a decision matrix 
[what project, who is 
working on it, what is the 
timeline] 

 Intentionally recruit 
committee members 

 Facilitate a marketing 
audit 

 Align efforts with financial 
goals 

 Identify ways to blend 
EC3 and ELCC [staff, 
programming, marketing] 
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EC3 Regular Meeting Schedule 

Updated November 22, 2017 

 First Tuesday of each quarter: Executive Committee, 5:00 p.m. 

 

 First Thursday of each month: Finance & Facilities Committee, 5:00 p.m. 

 Second Tuesday of each month: Program Committee, 4:30 p.m. 

 Second Tuesday of each month: EC3 Staff Meeting, 6:15 p.m. 

 Second Thursday of each month: Development & Marketing Committee, 5:00 

 Third Tuesday of each month: EC3 Board Meeting, 6:15 p.m. 

 

 Second Thursday of every other month: Early LCC Staff Meeting, 6:15 p.m. 
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