
	

EC3 Board Meeting Minutes 

April 15, 2014 

Present: Betsy Clinton, Lauren Gewirtz, Meghan Groen, Lisa Parker, Steve Purchase, Matt 
Resch, Kerry Roberts, Marney Turner, Bryan VanDorn, Lis Weston, Stephanie Winslow 

Absent:  

Call to Order: 6:20 p.m. 

Public Comments:  
 There were no other public comments. 

Directors’ Report: 
 The Director’s Report is attached to these minutes. 
 Betsy presented the Program Update portion of the report; Lis presented the Finance & 

Facilities Update and Development & Marketing Update portions of the report. 
 Betsy reported that the MiAEYC conference session given by EC3 teachers Wanda Esch 

and Dalia Luera-Harris was extremely well-attended (standing room only), and that 
Betsy’s session was also popular. Lis commented that their participation as conference 
presenters bodes well for EC3 in becoming more well-known throughout the state’s early 
learning community, which progresses our vision of being the premier child care center 
in the Lansing area. 

Committee Reports: 

Executive Committee 

 The Executive Committee Report is attached to these minutes. 
 Matt presented the committee’s report. 
 Matt challenged the Board members to bring to the May meeting (May 20th) the name of 

at least one person they’ve talked to about being on the Board, so that Lis can follow up. 
He suggested that the auction next week would provide a good opportunity to do so. 

 Kerry recommended that each Board member also try to talk with at least one new person 
while attending the auction. 

Program Committee 

 The Program Committee Report is attached to these minutes. 
 Betsy presented the committee’s report. 
 During the brief discussion of the plans for training on the use of outdoor space, 

Stephanie inquired about gardening at EC3 and what we typically do to incorporate it into 
the curriculum. Lis described the history of the seven existing garden boxes, which were 



	

installed in 2006 or 2007 to provide classrooms with a dedicated space for gardening 
projects. She explained that most classrooms use gardening in their science curriculum, 
but that regular maintenance of the gardens was not feasible at this time with classroom 
staff and students. Betsy expressed an interest in developing a longer-term plan (once 
she’s got a full year at EC3 under her belt) that comes out of whatever training we do that 
makes better and regular use of the space. Bryan offered his expertise on gardening to 
committee members if they find it useful in planning long-term. 

 The committee also briefly discussed personality testing as a means of increasing 
collaboration among staff members. 

Finance & Facilities Committee 

 The Finance & Facilities Committee Report is attached to these minutes. 
 Lisa presented the committee’s report. 
 Stephanie recommended that we tout EC3’s expenditures on staff development in tours 

and in the next annual report. 
 After the report on the parking lot issues, Lis report that EC3 had recently requested and 

received permission from the West Lansing Church of God to use their parking lot when 
ours is full. In her inquiry (which was also sent to the owner of the Le Jon Building on 
EC3’s west side), Lis gave permission for those organizations to use EC3’s parking lot 
whenever needed. 

Development & Marketing Committee 

 Kerry presented the auction update to the Board. 
 Financial sponsorships: We are close to our goal of $6,500. 
 Items: There are 75 packages for the silent auction, 20 packages for the live auction. 

There is something for everyone at every price point 
 Raffle overview: (1) cash raffle (ticket sales end 4/23 at 6:00; winners drawn on 

auction night prior to live auction). (2) 30th birthday raffle (sticker sales begin at 5:45 
on auction night, end at 7:30 p.m.; no more than two stickers allowed per family, only 
one sticker per body—if a family member buys two stickers, he/she must find a proxy 
to participate in the activity; “heads-or-tails” raffle activity will be final event of 
evening; must be present to win) 

 Details on specific Board member duties/roles will be distributed soon. 
 Board members will have special name-tags indicating they’re Board members; 

Meghan can have them made by her organization. 
 Bake sale update: 48 volunteers have offered to bring goodies; Kerry has contacted 

them and is coordinating the effort. 
 There will be a 6-foot “thermometer” on the stage to track how much money has been 

raised in real-time on the night of the auction. 

Old Business 
 Approval of the March 2014 Board Minutes occurred by e-mail vote on 3/20/14. 



	

 EC3’s IRS Form 990 was distributed to and reviewed by Board members on 3/26/14, it 
was approved for submission without changes by e-mail vote on 3/27/14. 

 Lis will find out from the roof replacement vendor when the work is scheduled to start, 
and she will report it in an upcoming Board update e-mail. 

New Business 
 A vote was needed to approve EC3’s participation in the MSU United Way combined 

campaign. Lis distributed the summary of EC3’s standard United Way affiliate 
applications (attached) and the Board had no questions. A motion to vote on approval 
was offered by Steve and seconded by Kerry; the vote was called and succeeded with 
unanimous support. 

Announcements  
 Lis reported that EC3’s annual report from 2012 (“Aminal Refort”) won awards for good 

design: Honorable Mention in the 2013 MarCom Awards, and Award of Merit in the 
2014 American Advertising Awards/Creative Alliance Mid-Michigan. Although the 
awards are generally for design and are credited to the work of Redhead Design Studio, 
they share them with EC3 for providing such good material. 

Closed Session (as needed) 

Adjourn: 7:47 p.m. 

 



	

DIRECTORS’ REPORT: APRIL 2014 

Program Update 
 Enrollment: Nine families were toured through EC3 since the last board meeting. Six new 

students were enrolled, some from tours that were done many months ago. We are getting 
students registered for Summer Camp, as well as for Fall Term.  

 Staffing: Four staff members have been hired this month- two Summer Camp teachers and 
two support staff members. Orientation will occur soon.  

 Conferences/Trainings:  
 Three staff members from EC3 presented at the MiAEYC conference in Grand Rapids. 

Wanda Esch and Dalia Luera-Harris presented on co-teaching issues, and Betsy Clinton 
presented on visual supports for children with special needs. 

 Several staff members will be attending a training this weekend. 
 EC3 will be hosting a three-session training on “Practice Makes Perfect” put on by 

Ingham County’s Office for Young Children. EC3 staff are signing up, hopefully with 
their co-teachers, to learn and practice “best practice” techniques in the classroom. 
Teachers from other centers will be attending as well, establishing EC3 as a possible 
future training center. 

Finance & Facilities Update 
 The lead paint and lead dust assessment (required by new licensing rules) found above-

threshold amounts of dust on the east stairwell windowsill, as well as on the rocking horse on 
the Toddlerland playground. A certified abatement firm will remediate both areas this week, 
and a third-party assessment firm will come in to certify the results afterwards. 

 Painting was completed in the Gecko classroom. Eleven volunteers joined together to 
complete the painting project this month! 

Development & Marketing Update 
 EC3 will host a press conference on April 23rd at 10:00 a.m. as Champions for America’s 

Future releases a new report indicating that high-quality early learning prepares children for 
future success. Kathy Pelleran is the State Director of this organization, which operates under 
the umbrella organization Council for a Strong America. Champions for America’s Future is 
a membership group of athletes and coaches committed to helping kids “compete in life,” 
and Judi Brown-Clarke will be here for some photo opportunities after the press conference. 

 EC3 is being recommended as a site for a video shoot for commercials for Early On. Lis is 
meeting with representatives from Pace & Partners this week to evaluate the potential; if EC3 
is suitable for their client’s needs, shooting will likely take place next week. 



	

Executive Committee Meeting Report 

April 1, 2014 
Present: Lisa Parker, Matt Resch, Lis Weston 

Absent: Lauren Gewirtz 

1. Marney has begun drafting a document on the multiple ways parents can support EC3 
aside from straight monetary donations. Once the document is fully developed, we will 
post it on the website and consider its inclusion in the Parent Handbook. 

2. Lis reported on a seminar she attended, about Nonprofit Board Development. There were 
several good tactics that she will employ herself, and others that will take the initiative of 
the Board officers.  

a. The initial tactic is a periodic challenge from the Board Chair to the rest of the 
Board to “bring a name” of someone they’ve spoken with about the possibility of 
applying to be on the Board. 

b. Matt will issue this challenge at the April Board meeting, requesting that each 
Board member bring to the May meeting the name of at least one person with 
whom they discussed the opportunity. 

c. Board members will be encouraged to use the auction as an opportunity to “chat 
up” new prospects. 

3. Update on Board Member Handbook review: Lis intended to draft revisions of the 
following sections for review at April’s ExCom meeting. 

a. EC3 Operational Plan 

b. Committee descriptions 

Due to the auction prep demands, Lis will reschedule these draft revisions to be presented at 
the June ExCom meeting. 



 

Program Committee Meeting Report 

April 8, 2014 

 

Present:  Julie Douglas, Wanda Esch, Dalia Luera-Harris, Ada Scott, Marney Turner, Christina Young, Betsy 

Clinton, Bryan VanDorn, Lauren Gewirtz 

Absent: Rachel Davies 

1. Michigan Kindergarten Entry Assessment (KEA): New assessment from MDE in research stage, 

designed to be given during the first 40 days of Kindergarten. Currently being used in 200 Michigan 

Schools. We had wondered if it would give us baselines of academic performance that schools were 

hoping incoming kindergarten students would have, but it did not. The assessment was designed to 

benchmark the following 5 areas of learning: 

a. Social/emotional 

b. Math 

c. Literacy and language 

d. Approach to learning 

e. Physical/motor development 

2. Kindergarten Readiness Forum: May 8, 5-6:00 pm. This session is to help parents prepare for their 

child’s transition to Kindergarten in the fall.  Marney is hoping two pre-K teachers from our staff will be 

willing to join the discussion. Also included will be a parent and a kindergarten teacher (Lauren 

Gewirtz).  

3. Training priorities for staff: After reviewing the Program Committee’s year-long plan from last year, 

staff discussed the following priorities: 

a. Diversity and Cultural Awareness:  To be done on ½ day training in May 

b. Outdoor learning classroom: Discuss ways to bring the classroom outside, outdoor space ideas, 

low cost activities/installations, outdoor safety issues, sun safety policy 

c. Nutrition and Allergy: To be done prior to fall to prepare for new group of students. Possibly 

invite parents? 

d. NAEYC Philosophy review, portfolio updates: Give staff time to work on flagging what needs 

updating – Proposed that, if portfolio is completed within two months, staff gets two hours of 

training credit. Can use team building time for this? This would allow us to start the new school 

year with NAEYC portfolios all caught up. Timeline: perhaps completed by August 1? 

e. Personality testing, to be done by Janet Parker. Staff wants to have the results shared to 

maximize the impact. Staff will be able to better understand staff members and how they best 

work. 

4. Discussion of school’s food program, healthy eating. Discussed possible gardening projects to connect 

knowledge of where food comes from to active project learning.  

Next meeting: Tuesday, May 13, 2014 



	

Finance & Facilities Committee Meeting Report 

April 7, 2014 
Present: Lisa Parker, Steve Purchase, Lis Weston 

Absent: n/a 

Summary of Financial Position for March 2014 
 Income Statement: Inflated net revenue, due to three tuition billings 
 We’re at the six-month point of our fiscal year (end of Q2), and we’ve reached our YTD 

revenue budget. 
 Assuming the revenue trend continues and we exceed our budgeted amounts, we will 

save as much money as possible over the summer to prepare for a fall revenue decrease. 
 We have nearly met our annual budget for staff development expense, due in large part to 

several staffers making good on their commitments to acquire CDA credentials (EC3 
made a special arrangement with several long-time staffers last year). In all likelihood, 
we will exceed the staff development expense budget by roughly 35%. 

 Balance Sheet: 
 Current ratio: 0.88 (improvement last month) 
 We were able to make payroll liability reserve payments for both payrolls 

 Statement of Cash Flows: 
 Positive cash flow from operations: recovery from February’s imbalance (due to 

January’s three payroll periods) 

Other Finance Matters 
 Enrollment is still expected to be 89% in April, and 91% in May. June enrollment is forecast 

for 92% not including summer camp, and there aren’t expected to be many withdrawals for 
the summer. 

 Capital purchase: we upgraded Betsy’s computer from a 2009 Gateway laptop to a new HP 
desktop computer costing $460. The laptop was on its “last legs” and will be used only for 
travel to conferences (presentations, etc.). 

 Total cost of putting on the family movie was $171.50, which we count as a marketing 
expense. 

 Lis will contact Tom Schroeder, EC3’s banker at SSB Bank (mortgage lender) to send him 
the recent audited financial statement and to invite him to an upcoming committee meeting to 
discuss options in advance of the 2016 mortgage renewal. Lis will confirm that there are no 
penalties for early payoff, in the event that we conduct future fundraising to pay off the 
mortgage in advance of its due-date. 

Facility Matters 
 Lis met with EC3’s asphalt/striping vendor about redrawing the parking lot lines to maximize 

parking spaces, and to repair the minor damage done to the asphalt over the winter. We are 
still awaiting the estimate. 



	

 The first of the rooms to be painted is the Gecko room, scheduled for Saturday, April 12th. 

 The $948 expenditure under the “Regulatory” category was for the lead-based paint 
assessment required by licensing. The cost for remediating the small amount of lead dust 
found will amount to approximately $1,200 additional, which will be booked under “Property 
Maintenance and Repair.” 



Mar 14 Budget Oct '13 - Mar 14 YTD Budget Annual Budget

Ordinary Income/Expense
Income

Donations 367.25 2,083.33 4,248.90 12,500.00 25,000.00
Fundraising Income 1,329.09 7,083.33 71,359.20 42,500.00 85,000.00
Interest 2.84 1.25 10.28 7.50 15.00
Other Income 175.00 266.67 1,094.08 1,600.00 3,200.00
Tuition and Fees 133,938.48 92,509.75 556,534.17 555,058.50 1,155,477.00

Total Income 135,812.66 101,944.33 633,246.63 611,666.00 1,268,692.00

Expense
Banking 1,509.33 1,125.00 9,049.81 6,750.00 13,500.00
Cleaning 40.00 1,250.00 2,091.43 7,500.00 15,000.00
Depreciation Expense 2,075.00 2,075.00 12,450.00 12,450.00 24,900.00
Fundraising Expense 78.02 500.00 775.51 3,000.00 6,000.00
Information Technology 1,222.45 833.33 5,955.90 5,000.00 10,000.00
Insurance 1,177.54 1,250.00 6,542.52 7,500.00 15,000.00
Marketing and Advertising 191.45 500.00 1,228.57 3,000.00 6,000.00
Medical Insurance Premiums 6,006.36 5,894.58 30,832.05 35,367.50 70,735.00
Occupancy 1,554.02 1,583.33 10,146.36 9,500.00 19,000.00
Office Supplies 636.15 625.00 4,416.89 3,750.00 7,500.00
Payroll Expenses 308.30 300.00 2,331.50 1,800.00 3,600.00
Payroll Taxes 8,670.00 7,543.75 44,355.77 45,262.50 90,525.00
Professional Fees 0.00 500.00 3,994.00 3,000.00 6,000.00
Program Equipment and Supplies 3,281.70 3,166.67 16,016.54 19,000.00 38,000.00
Program Food 2,660.08 2,500.00 12,937.18 15,000.00 30,000.00
Property Maintenance & Repair 1,781.35 2,083.33 13,377.40 12,500.00 25,000.00
PTO Expense 519.94 1,000.00 4,384.21 6,000.00 12,000.00
Reconciliation Discrepancies -3.08 0.00 -148.78 0.00 0.00
Regulatory Fees and Expenses 948.00 41.67 1,008.00 250.00 500.00
Staff Development 448.38 627.50 7,027.28 3,765.00 7,530.00
Uncategorized Expenses 0.00 0.00 0.00 0.00 0.00
Utilities 2,055.77 3,333.33 22,238.14 20,000.00 40,000.00
Wages - Directors 11,733.55 10,666.67 72,331.78 64,000.00 128,000.00
Wages - Teachers and Support 47,811.47 52,083.33 293,802.09 312,500.00 625,000.00

Total Expense 94,705.78 99,482.49 577,144.15 596,895.00 1,193,790.00

Net Ordinary Income 41,106.88 2,461.84 56,102.48 14,771.00 74,902.00

Net Income 41,106.88 2,461.84 56,102.48 14,771.00 74,902.00

8:50 PM Educational Child Care Center

04/06/14 Profit & Loss Budget Performance
Accrual Basis March 2014
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Mar 31, 14

ASSETS
Current Assets

Checking/Savings
BBC Funds Savings 82,369.62
Checking 1,394.81
Payroll Liabilities Checking 1,646.25
Payroll Liabilities Savings 1,895.53
Petty Cash 33.09

Total Checking/Savings 87,339.30

Accounts Receivable
Accounts Receivable 13,991.68

Total Accounts Receivable 13,991.68

Other Current Assets
*Undeposited Funds -225.00
Payroll Service Customer Asset -0.03
Prepaid Expenses 6,976.14

Total Other Current Assets 6,751.11

Total Current Assets 108,082.09

Fixed Assets
Acc. Dep. - Bldg. Improvements -1,860.90
Accumulated Depr-Furniture -94,390.87
Accumulated Depr - Building -72,518.59
Building and Grounds 370,247.00
Building Improvements 15,490.00
Furniture and Equipment 171,152.33

Total Fixed Assets 388,118.97

TOTAL ASSETS 496,201.06

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable 23,688.20

Total Accounts Payable 23,688.20

Credit Cards
Home Depot 79.14
Line of Credit 47,099.07
Staples 431.81

Total Credit Cards 47,610.02

Other Current Liabilities
Accounts Payable - Auditors -38.98
Accrued PTO 9,651.42
Deferred Revenue 15,227.32
Direct Deposit Liabilities -521.15
Payment -575.11
Payroll Liabilities 27,079.10
Tuition Refund 941.00

Total Other Current Liabilities 51,763.60

Total Current Liabilities 123,061.82

Long Term Liabilities
Building Mortgage 265,178.60
DHS Liability 2,488.28
Lighting Equipment Lease 9,702.52

Total Long Term Liabilities 277,369.40

Total Liabilities 400,431.22

8:51 PM Educational Child Care Center

04/06/14 Balance Sheet
Accrual Basis As of March 31, 2014
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Mar 31, 14

Equity
Opening Balance Equity 111,413.39
Unrestricted Net Assets -71,746.03
Net Income 56,102.48

Total Equity 95,769.84

TOTAL LIABILITIES & EQUITY 496,201.06

8:51 PM Educational Child Care Center

04/06/14 Balance Sheet
Accrual Basis As of March 31, 2014
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Mar 14

OPERATING ACTIVITIES
Net Income 41,106.88
Adjustments to reconcile Net Income
to net cash provided by operations:

Payroll Expenses 308.30
Accounts Receivable -41,469.66
Accounts Payable 1,293.90
Home Depot 65.53
Line of Credit -402.75
Staples 336.95
Payroll Liabilities -207.34

Net cash provided by Operating Activities 1,031.81

INVESTING ACTIVITIES
Acc. Dep. - Bldg. Improvements 16.67
Accumulated Depr-Furniture 1,200.00
Accumulated Depr - Building 858.33

Net cash provided by Investing Activities 2,075.00

FINANCING ACTIVITIES
Building Mortgage -1,225.36
DHS Liability -406.14
Lighting Equipment Lease -283.28

Net cash provided by Financing Activities -1,914.78

Net cash increase for period 1,192.03

Cash at beginning of period 85,922.27

Cash at end of period 87,114.30

8:57 PM Educational Child Care Center

04/06/14 Statement of Cash Flows
March 2014
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Educational Child Care Center (EC3)

2014 MSUCCC

Complete this form to apply for the 2014 MSU Community Charitable Campaign (MSUCCC).  This form is due by 4:00 pm 
on Monday, May 5, 2014.  Late submissions will not be considered.

1. Organization Contact Information
Organization's Name Educational Child Care Center (EC3)

Director's Name: Elisabeth Weston

Organization Mailing Address Line 1 1715 W. Malcolm X Street

Organization Mailing Address Line 2

City Lansing

State Michigan

Zip 48915

Organization Phone Number (517) 485-6825

Organization Fax Number (517) 485-6848

Organization's Primary Email Address eweston@ec3kids.org

Organization Website Address www.ec3kids.org

2. Organization 25 Word Description
Provide a 25 word/150 character description of your organization.  The description must be proofread and ready for 
placement at the MSUCCC website.

EC3 provides developmentally appropriate child care in a nurturing environment that promotes growth of the whole child 
and responds to family needs.

3. Statement of Funds Distribution
The MSUCCC agreement states that "all organizations admitted in the campaign shall distribute at least 60% of 
their available net revenue to the local community, (Clinton, Eaton, and Ingham Counties) to be expended for the 
support of health, human services and programs".

By checking the box, I certify that this organization has reviewed the above statement and agrees to comply with the 
60% distribution policy.

Yes

4. Use of Campaign Funds: 2013 Campaign
If you are on the 2013 agency list of MSUCCC participants, (sent via email and available under the "Resources" 
section of eCImpact), please describe below how the funds were spent on programs/services in Clinton, Eaton, and 
Ingham Counties.

Funds from the 2013 campaign were applied to EC3's program supplies budget, allowing us to purchase classroom 
materials for instructing enrolled preschool children. These children and their families reside in Clinton, Eaton and 
Ingham Counties.

5. USA Patriot Act
By checking this box, you certify that the organization is in compliance with the USA Patriot Act and other 
counterterrorism laws.

Yes

6. Nondiscrimination Policy
By checking the box, I certify that this organization has a policy of nondiscrimination in the delivery of services and 
treatment of employees and volunteers, (a copy of the nondiscrimination policy must be uploaded to this 
application).

Yes
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9. Approval and e-Signature
An eSignature is required by the authorized representative completing the application, (typing the individual's name serves 
as an eSignature).

Authorized Representative completing the application:

Elisabeth Weston

Title: Executive Director

Date: 4/11/2014
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