
�

EC3 Board Meeting Minutes 
March 17, 2015 

Present: Jasmine Brown-Moreland, Betsy Clinton (staff), Lauren Gewirtz, Lisa Parker, Steve 
Purchase, Matt Resch, Kerry Roberts, Ryan Roberts, Lis Weston (staff),  

Absent: Bryan VanDorn, Stephanie Winslow 

Call to Order: 6:25 p.m. 

Public Comments: n/a 

Old Business 
a. Approval of the February 2015 Board Minutes was motioned and supported via e-

mail on 2/19/15 (Winslow/Parker); voting completed on the same day. The 
minutes passed as presented by majority vote. 

Directors’ Report 
 The Directors’ Report is attached to these minutes. Lis Weston presented the report to the 

Board. 

Committee Reports 

Executive Committee 

 Committee met online and discussed strategic retreat and annual report. 

Program Committee 

 The Program Committee meeting report is attached to these minutes. Betsy Clinton and 
Lauren Gewirtz presented the report to the Board. 

 Betsy clarified for the Board how we handle staffing of nap support: only one staffer is 
needed in the room if/when all the children are asleep. Additional staff members are 
needed as soon as one child wakes up. 

Development & Marketing Committee 

 Kerry Roberts presented the report to the Board. The written report was submitted after 
the Board meeting and is included with these minutes. 

 Lis will send Board members the list of this year’s and last year’s items, so they can 
know how to target potential donors. 

 Lis will update the agenda for auction day and will distribute to the Board by e-mail. 

Finance & Facilities Committee 

 The Finance & Facilities Committee report is attached to these minutes. Lisa Parker 
presented the report to the Board. 

 A motion was made and supported to adopt the capitalization policy as submitted 
(Parker/K. Roberts); the policy passed by unanimous vote. 
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New Business 
 Ryan Roberts suggested that EC3 parents be encouraged to reserve the handicap parking 

spaces for those who are authorized to use them. Lis Weston will include periodic 
reminders about handicap parking on the entrance whiteboard and in the parent 
newsletter. 

Adjourn: 7:25 p.m. 
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DIRECTORS’ REPORT: MARCH 2015 

Program Update 
 Enrollment patterns for the past three years are shown in the chart below, with the horizontal 

axis placed at our breakeven point. Projections for the current fiscal year are favorable. 

 
We continue to do extremely well on enrollment for the next several months.  

 Tour conversion rates are as follows: 
Tours Oct. Nov. Dec. Jan. Feb. Mar. (TD) 

Tours given 2 8 4 7 5 3 
% enrolled 0% 50% 100% 100% 80% 0% 

 

 Staffing update: 
 We made some temporary teacher transitions beginning the week of 3/9/15 in order to 

address some classroom dynamics and to provide professional development 
opportunities. These changes affected the Bluegill, Frog, and Gecko rooms; parents were 
alerted in advance. We expect to keep the current configuration until mid-April and then 
assess our needs to determine whether additional changes will be made. 

 We’re still interviewing to bring on more support staffers. 
 For summer camp, we’re planning to use two of the three teachers from last year, and 

we’ll hire an additional teacher if the enrollment numbers are strong. 
 Licensing inspection results: Our license was renewed on the condition that we fulfill the 

obligations listed in our corrective action plan. The full plan can be found in the Licensing 
Notebook in the office. 
 Refine our monitoring of medication permission forms, to ensure appropriate dosing is 

specified (with doctor’s orders, in some cases). 
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 Revise our emergency procedures to specifically address (1) our response to man-made 
disasters, and (2) our accommodations for special needs children in each type of 
emergency. 

 Ensure that toddler teachers are not only sitting with children at meal- and snack-times, 
but also are eating with them. 

 Repair the Bear room tile floor and the Gecko bathroom tile floors (2). 
 Repair the finish on chipped/peeling furnishings throughout EC3. 

 Food program update: We are beginning our “official” participation this month, with an 
MDE site visit scheduled for 3/19/15. 

Finance & Facilities Update 
 We are gathering estimates for the repairs necessary according to the licensing inspection 

(floors, furniture refinishing). 
 We are also gathering estimates on several larger capital projects to be used in upcoming 

budget planning. 

Development & Marketing Update 
 The annual report is complete and should be available for distribution very soon. 
 Auction preparations are proceeding according to schedule. 
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Program Committee Meeting Minutes 
March 10, 2015 

Present: Betsy Clinton, Julie Douglas, Wanda Esch, Lauren Gewirtz, Ryan Roberts, Ada Scott, 
Bryan Van Dorn, Christina Young 

Absent: n/a 

 Licensing Renewal Inspection Review: See attached report 
 Staffing changes/additions: EC3 is in the process of interviewing and hiring staff to fill the 

following openings: 
 Lead teacher to replace Aly Balluff when she leaves in May 
 Summer Camp teachers 
 Support staff for infant program 
 Nap time support staff 
 Classroom support staff and subs 

PROCEDURAL HANDBOOK UPDATE 
Committee reviewed the following list of possible procedures. 

Procedure Handbook Index - Draft 

Health and Safety 
 Food Prep 
 CACFP procedures 
 Lunch Procedures/Licensing Rules 
 Thawing Breast Milk 
 Food Labeling 
 Hand washing 
 Sanitizing – tables, dishes, toys, 

diaper area, bleach water 
 Restocking 
 Laundry 
 Diapering 
 Medications 

Instruction and Assessment 
 Supervision Rules 
 Expectations for lesson plans 
 Student Work Sample Portfolio 
 Conference 
 NAEYC Portfolios 
 Assessment 
 Positive Behavior Supports 
 Flowchart for Child Support Process 

Daily Routines 
 Playground supervision 
 Nap Supervision Rules 
 Opening/Closing 

Misc. 
 Yearlong calendar 
 Ongoing Staff Training Hours 
 New Families – info to share 
 Transition into your class 
 Intake visit 
 Paperwork you need for each child 
 Classroom decorations, environment 

rules, fire rules 
 Parent communication 
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Development & Marketing Committee Meeting 
Agenda 

March 17, 2015 
Present: Matt Resch, Kerry Roberts, Lis Weston, Stephanie Winslow 

Absent: n/a 

Auction Planning 
 The committee reviewed the financial sponsorships to date and available contacts from 

previous years’ sponsors. 
 Lis Weston will follow up with last year’s sponsors for repeat donations. 
 Members will review list of EC3 parent employers to identify connections that might be 

able to sponsor. 
 The committee reviewed the silent auction item list and brainstormed on additional items for 

the live auction. 
 Lis Weston will follow up with last year’s donors for repeat donations. 
 Board members are encouraged to get some items. 

 Guest speaker: Lis will follow up with Jen Estill about possibly bringing in some of her book 
club alumni to begin the live auction with some kind words about EC3 to motivate the 
audience. 

 Review of the detailed auction plan. 
 Lis Weston will adjust the auction night schedule to keep the silent auction open until 

6:30, shifting everything after that by 15 minutes. 
 We still need more big-ticket items for the live auction, such as weekend getaways and 

birthday party events. 
 Raffle tickets are at the printer and will be delivered to EC3 by 3/23/15. 
 Bake sale: Kerry Roberts will follow up with last year’s participants to get a sense of how 

much more participation is needed. She will then solicit additional participants through 
classroom sign-up sheets. 

 Tuition giveaway: Tickets will be issued and no limits on how many each family can buy. 
There will be a simple drawing and the end of the auction; the committee will ask Lauren 
Gewirtz to pull winning ticket, since she was the winner last year. 

Annual Report 
Steve Purchase is working on the layout of the report and expects to have it to the Board by the 
end of the week. 
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Finance & Facilities Committee Meeting Report 
March 9, 2015 

Present: Jasmine Brown-Moreland, Lisa Parker, Steve Purchase, Lis Weston 

Absent: n/a 

Summary of Financial Position for February 2015 
 February’s revenue was slightly less than budgeted, although the tuition was more than 

budgeted due to increased enrollment; the expenses were much less than budgeted. This gave 
EC3 a net positive revenue of just over $1,800. 

 Budget year-to-date, we are doing very well: less than 3% below our budgeted revenue and 
4% below our budgeted expense. 
 We are under-budget YTD on utilities by approx. 22% 
 We are over budget YTD on property maintenance and repair by approx. 20% 
 It’s still early enough in the fiscal year for these variances to disappear. 

 Payroll liability reserve payments were made for both payroll cycles in February. 

Other Finance Matters 
Lis Weston presented a draft capitalization policy, addressing another item mentioned in several 
audit reports. The policy defines and sets EC3’s threshold for capital purchases ($350), sets a 
competitive bid level ($2,500), and establishes a capital budget discretionary spending level 
corresponding to the level authorized in EC3’s governance policy ($2,500). 

After the meeting, Lis Weston sent the draft policy to EC3’s auditors, who replied that it meets 
all requirements. 

The committee will recommend approval and adoption by the full Board at the March 17 
meeting. (Policy attached.) 
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Facility Matters 
Committee members began drafting the list of necessary and foreseeable repairs and capital 
purchases for EC3, shown below. The tentative priority and notes were later added by Lis 
Weston. 

Repair/replacement item Years to 
complete 
(priority) 

Notes 

New mulch/sand for playgrounds 0.5 Already budgeted, but plan is dependent on 
auction proceeds. 

Parking lot repair 0.5 Already budgeted, but plan is dependent on 
auction proceeds. 

Gym floor refinishing 0.5 Already budgeted, but plan is dependent on 
auction proceeds. 

Classroom equipment 
refinishing/repainting (center-wide) 

1 Cited as licensing violation; must be replaced 
by 12/31/16. Estimates being gathered now. 

Flooring in Bear Room (tile) 1.5 Cited as licensing violation; must be replaced 
by 12/31/16. Estimates being gathered now. 

Flooring in Gecko bathrooms (tile) 1.5 Cited as licensing violation; must be replaced 
by 12/31/16. Estimates being gathered now. 

Window blinds 2 Poor condition center-wide; estimates being 
gathered now. 

Playground edging and track repair 2 Both playgrounds need repair of bike tracks 
and safety edging around sandpits. 

Flooring in Frog Room (tile) 3  
Flooring in Bluegill Room (tile) 3  
Flooring in Gecko Room (tile) 3  
Window replacement (most 
classrooms) 

4  

Flooring in kitchen and staff lounge 4  
Carpet center-wide 5  
HVAC units on roof 5  
Playground equipment (new) 5 Water tables; shade structures 
Door replacement (east, west, 
south) 

5  

PA system replacement 5  

 

The committee will continue to evaluate the capital options as Lis Weston compiles additional 
information. 

Next meeting: Monday, April 13, 2015, 12:00 p.m. 
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Capitalization Policy 
Approved and Adopted on xxxx 

DEFINITION AND THRESHOLD 
Capital purchases comprise furniture, fixtures, equipment, software, leasehold improvements, 
etc. that meet two criteria: 

1. have a useful life of more than one year, and 
2. cost more than a certain amount. 

The EC3 Board of Directors has established $350 as the threshold amount for capitalization. 

COMPETITIVE BID 
For capital purchases in excess of $2,500, competitive bids (preferably three, minimum two) 
should be sought when appropriate and practical. 

APPROVAL 
EC3’s capital budget is updated each year and should include proposed capital purchases that are 
anticipated to take place during the year. Those purchases itemized within the approved capital 
budget are considered approved. 

EC3’s capital budget includes a discretionary fund of $2,500 that can be accessed by the 
Executive Director without prior approval, provided resources are available, and with the 
stipulation that the board be informed of any use of the fund at the next regular meeting. 

Capital purchases not within the approved capital budget, or beyond the scope of the 
discretionary fund, must be specifically approved by the finance committee. To seek such 
approval the executive director must provide the price and rationale for the purchase and 
assurance of availability of financial resources to support the purchase. 

RECORDKEEPING 
EC3 shall maintain a list of fixed assets showing the date of the acquisition, its cost, and a 
schedule for depreciation of the asset. EC3 shall keep on file documentation for each purchase. 

Annual depreciation expense will be included in EC3’s annual operating budget. 

For each purchase, the Executive Director shall evaluate whether the acquisition will have an 
impact on insurance coverage, determine if present coverage valuations are adequate, and obtain 
additional coverage if necessary. 
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