
	

EC3 Board Meeting Agenda & Reports 

March 20, 2018; 6:15 p.m.; EC3 Gym 

1. Call to Order 

2. Introductions of Guests 

3. Public Comments 

4. Old Business 

a. Approval of the February 2018 Board Minutes was moved and supported via e-
mail on 3/3/18 (Gewirtz/Purchase); voting completed on 3/6/18. The minutes 
passed as presented by unanimous vote. 

 

5. Directors’ Report (attached) 

6. Executive Committee Report 

7. Finance & Facilities Committee Report (attached) 

8. Development & Marketing Committee Report 

9. Program Committee Report (attached) 

10. New Business 

a. Review/discussion of strategic plan draft (attached) 

b. Discussion of auction needs 

11. Closed Session (if needed) 

12. Adjourn 

EC3 Board Meeting Packet (March 2018): Page 1



	

Directors Report: March 2018 

Program Update 
 EC3 is currently enrolled at 88% of capacity, and Early LCC is enrolled at 93%. Both centers 

are projected to maintain these levels through May 2018. 

 Enrollment numbers: 
 EC3: 130 children (103 families) 
 Early LCC: 74 children (62 families) 

 Tour conversion numbers (EC3 only) 

Tours Oct. Nov. Dec. Jan. Feb. Mar. (TD) 
Tours given 2 4 5 6 3 4 
% enrolled 50% 25% 40% 0% 67% 0% 

 

 Food program: Our CACFP annual review/inspection is scheduled for 3/28/18. We are in 
compliance with everything except monitoring; we have not had the administrative capacity to 
implement our monitoring plan. This puts us at risk of default which may result in having to 
return funds. 

 Licensing inspection: Early LCC is still waiting for its licensing inspection. 

 Accreditation renewals/inspections: Early LCC’s accreditation site visit will take place 
sometime next week. 

 Both facilities are looking for teaching staff, both full-time and part-time. The situation is dire. 
There are simply not enough applicants (even under-qualified ones), and many of those who 
are eligible do not show up for scheduled interviews. 

 Morale at both centers is shockingly low, to crisis proportions. Staff meetings were held at 
both centers last week simply to allow staff to vent their frustrations, which were legion. They 
are overworked due to the lack of adequate staffing, and the administrative teams at both 
centers do not have the extra capacity to provide adequate support (classroom observations, 
coaching, mentoring, planning). 

Finance & Facilities Update 
 EC3 remains in a state of financial instability due to cash-flow. Although we are billing tuition 

at a high rate, we are not collecting at the same rate (see attachments). This leaves us with a 
shortfall at every payroll. 

 Donation/fundraising collections are completely anemic. Increasing the donation revenue 
would improve our financial stability greatly. 

 Payables have fallen behind and we are receiving notices from creditors about past-due 
accounts. 

Development & Marketing Update 
 Auction preparation is extremely behind schedule. Nothing has been brought in by Board 

members, including sponsorship dollars—which are sorely needed. We are at grave risk of not 
meeting our goal for the auction. 
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Feb 18 Budget Oct '17 - Feb 18 YTD Budget Annual Budget

Ordinary Income/Expense
Income

Donations 123.00 2,083.34 6,131.48 10,416.62 25,000.00

Fundraising Income 750.00 4,583.34 950.66 22,916.62 55,000.00
Interest 0.42 0.83 3.87 4.19 10.00
Other Income 5,431.12 8,133.34 42,873.15 40,666.62 97,600.00

Tuition and Fees 181,259.57 194,877.07 1,060,732.04 974,385.51 2,413,067.00

Total Income 187,564.11 209,677.92 1,110,691.20 1,048,389.56 2,590,677.00

Expense
Banking 3,070.63 4,050.00 14,435.78 20,250.00 48,600.00

Cleaning 479.69 666.67 3,268.31 3,333.31 8,000.00
Depreciation Expense 2,690.08 2,083.37 13,450.40 10,416.85 25,000.44
Employee Benefit Ins. Premiums 13,643.13 10,696.17 58,570.80 53,480.81 128,354.00
Fundraising Expense 34.00 750.00 579.66 3,750.00 9,000.00
Information Technology 2,288.36 850.01 6,827.97 4,249.93 10,200.00

Insurance 1,985.39 2,916.67 11,510.27 14,583.31 35,000.00
Marketing and Advertising 87.90 958.33 784.49 4,791.69 11,500.00

Occupancy 860.61 3,333.33 4,272.41 16,666.69 40,000.00

Office Supplies 839.04 708.34 3,114.54 3,541.62 8,500.00

Payroll Expenses 657.30 946.42 5,144.20 4,732.06 11,357.00
Payroll Taxes 13,615.24 12,573.25 58,641.59 62,866.25 150,879.00
Professional Fees 3,045.78 1,250.00 12,313.28 6,250.00 15,000.00
Program Equipment and Supplies 3,349.80 7,250.00 19,951.89 36,250.00 87,000.00

Program Food 9,821.92 8,541.66 50,145.72 42,708.38 102,500.00

Property Maintenance & Repair 974.93 2,041.66 17,532.05 10,208.38 24,500.00

PTO Expense 1,273.44 1,887.58 5,186.17 9,437.94 22,651.00
Reconciliation Discrepancies 0.00 0.00 113.94 0.00 0.00
Regulatory Fees and Expenses 0.00 204.16 1,085.00 1,020.88 2,450.00

Staff Development 796.06 1,423.16 6,695.32 7,115.88 17,078.00
Uncategorized Expenses 0.00 0.00 0.00 0.00 0.00
Utilities 4,078.75 2,987.49 15,673.09 14,937.57 35,850.00

Wages - Directors and  Adm/Cust 24,732.98 26,706.67 122,510.93 133,533.31 320,480.00
Wages - Teachers and Support 113,015.04 117,688.91 531,485.15 588,444.63 1,412,267.00

Total Expense 201,340.07 210,513.85 963,292.96 1,052,569.49 2,526,166.44

Net Ordinary Income -13,775.96 -835.93 147,398.24 -4,179.93 64,510.56

Net Income -13,775.96 -835.93 147,398.24 -4,179.93 64,510.56

4:11 PM Educational Child Care Center
03/20/18 Profit & Loss Budget Performance
Accrual Basis February 2018
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9/1/17 ‐ 2/28/18 (Partnership began in September) Early LCC EC3

Cash received 459,846$             786,434$      

Payroll (earnings) 362,705$             505,162$      

Occupancy 9,600$          

Utilities ‐$                      30,342$        

Property maintenance/repair ‐$                      19,375$        

Food 34,947$               25,359$        

Program equipment/supplies 7,443$                  18,284$        

Total 405,095$             608,122$      

Ratio of cash expenses to cash received 88% 77%
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Category  EC3 Early LCC TOTALS

Payments Parent Payments 706,457$     136,148$       842,605$     

Payments Early Head Start 14,191$       39,335$         53,526$       

Payments DHS‐CDC 28,600$       68,609$         97,209$       

Payments GSRP 60,267$         60,267$       

Payments CCAMPIS 4,208$         92,318$         96,526$       

Payments WRC 4,656$         62,394$         67,050$       

Payments Other ‐$              776$               776$             

Charges Application Fees 1,275$         425$               1,700$          

Charges Employee Tuition Discount (19,553)$      (9,496)$          (29,048)$      

Charges In‐Kind Credit (158)$           (11,046)$        (11,204)$      

Charges Infant Tuition 108,186$     50,343$         158,529$     

Charges Late Pickup 145$             335$               480$             

Charges Miscellaneous Debit 590$             ‐$                590$             

Charges Preschool Tuition 301,170$     308,869$       610,039$     

Charges Referral Discount (150)$           ‐$                (150)$            

Charges Sibling Discount (8,684)$        (17,807)$        (26,491)$      

Charges Toddler Tuition 369,756$     178,092$       547,848$     

Total Charges (less discounts) 752,577$     499,715$       1,252,293$  

Total Payments 758,112$     459,070$       1,217,182$  

Donations, Grants, Fundraising 28,322$       ‐$                28,322$       
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Program Committee Meeting Report 

March 13, 2018 

Committee Board Members Attending: Lauren Gewirtz, Matt Randall, Michelle Richard 

Committee Staff Members Attending: Betsy Clinton, Angie Mendenhall, Beverly Miller, Ada 
Scott, Lis Weston, Christina Young 

Parents Attending: Kristina Dawkins (ELCC), Jody Dudash-Bell (ELCC), Charde Ervin (EC3) 

Overview: Why Are We Studying This Issue? 
 Lis Weston gave an overview of how this topic came about. 

Review of Survey Results on Center Closings (attached) 
 393 recipients, 186 respondents (47%) 

 77% Center parents, 24% Center staff 

 Review of survey findings on holiday closings 

 Review of survey findings on professional development (PD) closings 

 Review of survey findings on weather/emergency closings 

 Matt Randall agreed to review the data in detail and provide a summary before the next 
committee meeting 

 

 

 

 

 

 

 

Next Meeting: March 13, 2018, 4:30 p.m. at Early LCC 
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76.88% 143

24.19% 45

5.91% 11

48.92% 91

6.45% 12

8.06% 15

2.15% 4

Q1 I am (check all that apply)
Answered: 186 Skipped: 0

Total Respondents: 186  

the
parent/guard...

an employee of
EC3/Early LCC

a college
student...

employed
full-time

employed
part-time

a single parent

a caregiver
for family...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

the parent/guardian of a currently-enrolled child

an employee of EC3/Early LCC

a college student (full-time or part-time)

employed full-time

employed part-time

a single parent

a caregiver for family members other than my child

1 / 13

EC3 - Early LCC Closings (Scheduled and Emergency) SurveyMonkey
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96.77% 180

58.60% 109

39.25% 73

19.89% 37

Q2 Among the holidays/breaks shown below, which are reasonable for
closing the Center? (Check all that apply.)

Answered: 186 Skipped: 0

New Year's Day

Martin Luther
King, Jr. Da...

Presidents Day
(third Monda...

Spring Break
(one week in...

Memorial Day
(last Monday...

Independence
Day

Labor Day
(first Monda...

Columbus Day
(second Mond...

Veterans Day 

Thanksgiving
and the day...

Christmas
Break (one w...

Christmas Eve

Christmas Day

New Year's Eve

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

New Year's Day

Martin Luther King, Jr. Day (third Monday in January)

Presidents Day (third Monday in February)

Spring Break (one week in March or April, coinciding with a local school district or college/university)

2 / 13

EC3 - Early LCC Closings (Scheduled and Emergency) SurveyMonkey
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86.02% 160

89.25% 166

87.63% 163

15.59% 29

22.58% 42

94.09% 175

46.77% 87

90.86% 169

96.24% 179

81.72% 152

Total Respondents: 186  

# COMMENTS DATE

1 If the week long breaks were not billed I would be fine with that. 3/13/2018 2:06 PM

2 Many parents don't have employers that automatically provide paid time off for spring break or
Christmas break. The lack of reliable child care could create a hardship for many parents.

3/13/2018 1:03 PM

3 Not everyone works at the State of Michigan and not everyone has the "other" holidays off work.
Therefore, it's extremely difficult to find childcare for these other holidays.

3/13/2018 12:06 PM

4 Unless everyone attending the daycares is a child of teachers I don’t see how possibly being
closed all of spring break or Christmas break is reasonable. Most people pay for daycare because
they need to be at work.

3/13/2018 11:25 AM

5 My work is not closed the day after Thanksgiving, but I would agree to close on Thanksgiving day.
I am having to find and pay for alternate care on any days besides New Years, Memorial, July 4th,
Labor, Thanksgiving, Christmas. If the center is closed additional days, adjustments to rates
should be made.

3/13/2018 11:07 AM

6 The center is closed too often, especially for weather related issues. It puts Parents in a difficult
situation. A plan needs to be developed regarding staffing get the center in these situations.

3/13/2018 11:00 AM

7 Any state holiday works for my family. 3/13/2018 10:54 AM

8 This is a daycare center so I dont think Spring break and Christmas break should apply. 3/13/2018 10:25 AM

9 The center should mirror the holiday/campus closed schedule of LCC. 3/13/2018 10:11 AM

10 It is hard when the center takes more days than I am given through work. I end up using valuable
and scarce vacation days for 1 day instead of being able to use the few I get together to give us a
small vacation

3/13/2018 10:07 AM

11 ELCC should be open/closed when LCC is open/closed, because of its relationship with LCC and
to better serve the student parents at LCC.

3/13/2018 10:06 AM

12 I think holidays that the State of MI is closed would be reasonable. 3/13/2018 8:18 AM

13 Closing for Spring Break and Christmas Break may be beneficial for EC3/ELCC families with
school-age children as they may choose to plan vacations for those weeks. However, for families
with no school-age children (like mine) closing will require parents to seek alternative care which
causes logistical and financial stress and strain. Particularly in the case where parents are required
to pay tuition for weeks that the center is closed.

3/12/2018 10:18 PM

14 Makes so much sense to close between Christmas and New years, rather than have such broken
up weeks.

3/12/2018 9:01 PM

15 If there is a spring break, it would be most convenient for our family if it fell in April when our other
kids have off school. Thanks.

3/12/2018 6:34 PM

16 I would have difficulty if the center was closed for a full week. 3/12/2018 5:58 PM

Memorial Day (last Monday in May)

Independence Day

Labor Day (first Monday in September)

Columbus Day (second Monday in October)

Veterans Day 

Thanksgiving and the day after (fourth Thursday/Friday in November)

Christmas Break (one week between Christmas Day and New Year's Day)

Christmas Eve

Christmas Day

New Year's Eve

3 / 13

EC3 - Early LCC Closings (Scheduled and Emergency) SurveyMonkey
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17 Given the mix of professionals sending children to EC3, I think it is best to observe the major
holidays observed by the private sector.

3/12/2018 5:04 PM

18 If the centers were closed for extended breaks (i.e., Spring/Winter breaks), it would be expected
for enrollees to not be charged for those days.

3/12/2018 4:05 PM

19 ELCC families are also familiar with being closed MLK day as we used to use that for a PD day. I
think we should follow major holidays, but not the extras. There are families who still work those
days. Also, I am not in favor of a spring break week as we are not a school and we have families
in multiple school districts. We are here for students and working families.

3/12/2018 4:00 PM

20 We are child care facilities. Our goal should be to be open as much as possible to support the
families we serve while also making ELCC/EC3 an attractive place to work. How do other year-
round child care centers compare?

3/12/2018 3:48 PM

21 As an employee I think it's nice to be open Columbus day and Veterans day....this gives the
parents a day to spend time together with their child at school. We could remind parents to have
"date" and give suggestions of things they could do in a newsletter.

3/12/2018 3:36 PM

22 Even though school is off on spring break and the week between Christmas and New Year's Day, I
still have to work full-time to support my family and would struggle to find care.

3/12/2018 3:29 PM

23 As a full-time working parent, who does not get a week's vacation, it would be a huge disservice to
close EC3 for a week's time. EC3 has always catered to the State worker which is something that
drew our family to it in the first place. Please do not change the policy simply because LCC does it
differently.

3/12/2018 3:11 PM

24 Because one of us is a federal government employee, most of these days we would be able to
cover without taking off work. A spring break would be more difficult.

3/12/2018 2:52 PM

25 Selected all holidays that coincide with the State of Michigan closings. 3/12/2018 2:51 PM

26 Spring Break might be agreeable if a tuition offset were offered otherwise no. 3/12/2018 2:13 PM

27 My selections were based on the holidays that I have at work (State of Michigan). 3/12/2018 1:56 PM

28 The holidays I selected here reflect when I or my husband are off work (and able to stay home with
our child); holiday's other than these require us to arrange alternate care or take time off work. I
would be more understanding of closures outside my selections here if our tuition was prorated
accordingly.

3/12/2018 1:44 PM

29 Closing on “bank holidays” that most working people don’t have as days off is extremely
inconvenient for those of us that work full time. And closing for spring break would be VERY
inconvenient, especially since you have families from all different school districts that may or may
not have spring break at the same time. And some families don’t have older children in the district
and wouldn’t have another child on spring break anyway.

3/12/2018 1:41 PM

30 If EC3 is looking to revise their holiday/break schedule then they need to revise the mandatory
tuition on these days off too. I have friends with children in other day care centers that think we
are crazy to pay for care on days when our kids aren't being cared for by EC3 or that we don't get
sick day credits when the kids are out sick.

3/12/2018 1:41 PM

31 I really hope you are not considering closing the Center for one week during Spring Break or
Christmas Break. There are so many families who do not have that time off from work and could
not get it off. Given the high price of tuition we already pay, I would hate to see this happen. If it
were to happen, I would hope we would not have to pay for tuition that week given that many
would need to pay an alternate provider for that week.

3/12/2018 1:28 PM

32 Entire weeks that don’t coincide with our family schedule create huge difficulties. I would strongly
oppose closing for a spring break week and the week between Christmas and new year’s. We
work full time. I assume we would get no discount for those closed weeks either, another huge hit.

3/12/2018 1:26 PM

33 It would not be reasonable to be closed for a whole week for spring break or Christmas. We would
have no one to watch our children. Also, it would be unfair to be closed and we still have to pay for
that week.

3/12/2018 1:15 PM

34 The mental health break to take time with family is a good reset and great way to start the new
year.

3/12/2018 1:13 PM

4 / 13

EC3 - Early LCC Closings (Scheduled and Emergency) SurveyMonkey
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35 Many parents in the private sector or corporate setting do not get anything other than Christmas,
Christmas Eve, New Years Day and New Years Eve, Thanksgiving, Memorial and Labor Day and
the 4th of July. However, after being enrolled for many years, MLK and President's has come to be
expected. I think it would be really tough for working parents to take time off of work for Spring
Break and Christmas break.

3/12/2018 1:02 PM

36 Spring break to go with the school district because families have older children in public schools
and it would be difficult to have two different weeks off.

3/12/2018 1:01 PM

37 Most employers do not close for a week for spring break or Christmas. It is more reasonable for a
working parent to take a day off here or there, but not a full week because the daycare is closed.

3/12/2018 12:52 PM

38 I think that closing for an entire week for Spring break would be a little much and unfair to those
who aren't students. They rely on us to care for their children. During the holidays is different
because most families have time off during that time. Also, I think it gives a much needed break to
everyone.

3/12/2018 12:44 PM

39 My work is not closed the other holidays/breaks, so I would have to take time off if daycare was
closed.

3/12/2018 12:44 PM

40 As an employee I would love all of them but thinking as other parents who have to work I don’t
know that these are all essential. I marked the essential ones for me.

3/12/2018 12:42 PM

41 While my children are only enrolled part-time, it seems reasonable that single days are still paid
for. However, if you decide to take whole weeks at a time (Christmas and Spring break), you
should not charge families the cost for a whole week (or several days) if no care is provided.

3/12/2018 12:37 PM

42 If the MLK/Presidents/Columbus days are used for professional development. Otherwise, no. 3/12/2018 12:36 PM

43 Holidays here and there aren't too an issue. It's pretty straightforward to take a single day off or
find a relative who already has that holiday off. Closing for a full week can get complicated for
arranging alternate childcare options because taking a full week off work isn't always possible.

3/12/2018 12:36 PM

44 Thanksgiving only, not both days. 3/12/2018 12:34 PM

45 I think it's important to factor in whether most workplaces are open on these days. If the majority of
parents will be expected to be at work, the center should remain open.

3/12/2018 12:31 PM

46 Please don't celebrate Columbus Day. 3/12/2018 12:31 PM

47 Within my office, we're already short-staffed because we lose our interns/some junior staff to
spring break, so it would be a particularly challenging time to not have childcare while I'm covering
some extra responsibilities at work.

3/12/2018 12:27 PM

48 There should not be days off beyond the standard holidays recognized by the majority of
businesses/employers. We pay a lot for care at EC3 and can't pay for care when closed or take off
this many other days off beyond what we have to take off for sick kids and snow days. If EC3
closes this many holidays there better be no charges/refunds.

3/12/2018 12:27 PM

49 If the center closed for a Spring Break, it may be a burden to those parents who only have one
child and rely on the center to be open that week.

3/12/2018 12:22 PM

50 A week off at Christmas is understandable, especially because many working families also take
time off at that time. However, a week off for a spring break would be a huge hardship for working
families that are not affiliated with whatever university or school is chosen to align with. If such a
break is created, perhaps it could be a reduced capacity break, where there are a small number of
spots available for parents who absolutely cannot have their child miss a full week of daycare?

3/12/2018 12:20 PM

51 Both centers should have a Christmas break. 3/12/2018 12:19 PM

5 / 13
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73.41% 127

65.32% 113

27.75% 48

30.06% 52

31.21% 54

38.15% 66

47.98% 83

Q3 Professional development (PD) days occur several times each year,
when the Center is closed to children in order for the staff members to
receive necessary training, participate in team-building activities, and

perform certain tasks (i.e., room re-organizing, painting, etc.) that cannot
take place when children are present. Which of the following days would

be the least inconvenient for you if the Center was closed for PD? (Check
all that apply.)
Answered: 173 Skipped: 13

Total Respondents: 173  

# COMMENTS: DATE

1 Does the staff get make-up vacation days for needing to work on these days? If not, I would like to
comment that I don't think that is fair.

3/13/2018 1:22 PM

Martin Luther
King, Jr. Da...

Presidents Day
(third Monda...

Thursday/Friday
of Spring Br...

Thursday/Friday
preceding...

Thursday/Friday
preceding La...

Columbus Day
(second Mond...

Veterans Day

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Martin Luther King, Jr. Day (third Monday in January)

Presidents Day (third Monday in February)

Thursday/Friday of Spring Break Week

Thursday/Friday preceding Memorial Day (last Monday in May)

Thursday/Friday preceding Labor Day (first Monday in September)

Columbus Day (second Monday in October)

Veterans Day

6 / 13
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2 These days are least inconvenient for me because I may have them off. I don’t think an occasional
staff development day is unreasonable, wether on a holiday or not.

3/13/2018 11:25 AM

3 Again, if closing make adjustments to rates. 3/13/2018 11:07 AM

4 Getting the sense that the challenge here is marrying up the policies of LCC, where there's a
strong student population, and EC3, with its strong state employee population. Suggest maybe
national holidays first, state holidays second, social holidays third. But there's really no good way
to cut that pie.

3/13/2018 11:00 AM

5 No preference 3/13/2018 10:40 AM

6 It would be LEAST inconvenient if these days coincided with actual holidays. However, I do
understand that, being holidays, staff should probably have those days off too, making the other
days possibly more appropriate (although admittedly more inconvenient).

3/13/2018 10:31 AM

7 The problem with spring break is not everyone has the same break 3/13/2018 10:07 AM

8 All of these seem reasonable. 3/13/2018 9:58 AM

9 As a State of Michigan Employee, State observed holidays would be most convenient for the
Center to close for PD days.

3/12/2018 10:18 PM

10 These are all typical working days which would require daycare in order for both of us to work. We
would have to take vacation day(s) if any/all of these dates would not be covered by EC3.

3/12/2018 9:54 PM

11 None 3/12/2018 9:29 PM

12 All are good days for me to work 3/12/2018 7:07 PM

13 I would suggest time like between Christmas and New Years or around the 4th of July when most
people are off. Also late July when a lot od people vacation. I would look at your attendance data
over the past couple of years and identify days/weeks when you have the lowest attendance.

3/12/2018 5:04 PM

14 Why are we obligated to doing them near holidays or on "special" days? Are we still doing August
training days at ELCC? I chose MLK day because that is what I have been used to doing. Prefer
not to do them days preceding holidays.

3/12/2018 4:00 PM

15 I don't understand the question. It doen't matter to me WHY the center closes (vacation or PD for
teachers). Either way, it's a day where I need to find an alternative arrangement for care. And
that's expensive.

3/12/2018 3:48 PM

16 Federal holidays would be the least inconvenient, followed by a Friday preceding a federal holiday
because sometimes we choose to travel those weekends.

3/12/2018 2:52 PM

17 Fridays are convenient because my children currently do not attend on Fridays as I do not work on
that day.

3/12/2018 1:56 PM

18 Columbus day and spring break days are equally the most inconvenient for my family. 3/12/2018 1:44 PM

19 I know it needs to happen, but they’re all inconvenient. As an example- this year in
December/January, the center was closed for Christmas/New Years, open for 3 days, closed
again for PD, open for a couple weeks, and then closed again for MLK Day. It just seemed like a
lot of days close together.

3/12/2018 1:41 PM

20 Are parents updated on what occurs during the PD days? 3/12/2018 1:41 PM

21 None of these days are in convenient for me. 3/12/2018 1:08 PM

22 I would prioritize the Thursday/Friday before Labor Day since families typically take summer
vacations that week.

3/12/2018 1:02 PM

23 I think that having 3 days in August is helpful for PD days. We can get the training needed and it is
right before the fall semester starts. Maybe having another PD day earlier in the year is helpful as
well

3/12/2018 12:44 PM

24 Saturdays. 3/12/2018 12:34 PM

25 Are you saying Thursday AND Friday, or Thursday or Friday of the proposed dates? Two days in a
row would be difficult. Again, I urge EC3 to not celebrate Columbus Day.

3/12/2018 12:31 PM
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26 For me, so long as there's sufficient warning (no less than a quarter in advance), 1-2 day childcare
closures are entirely manageable -- and any inconvenience seems outweighed by the importance
of treating the teachers like the professional educators they are and give them adequate time for
professional development so that my child is getting the best possible quality of care

3/12/2018 12:27 PM

27 Thursdays are easier for me to take off than Fridays (for the choices of Thursday/Friday) 3/12/2018 12:20 PM

8 / 13
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42.13% 75

71.91% 128

56.18% 100

40.45% 72

Q4 Consider the days earlier this year when the Center closed for
weather-related reasons. Assuming such events may happen again,

which of the following policies might be worth exploring? (Check all that
apply.)

Answered: 178 Skipped: 8

Total Respondents: 178  

# COMMENTS: DATE

1 I think the last one is reasonable as well, but I did not mark it as I think the other ones should
definitely close the center. I figure that the guiding principle, that already seems to be in use, is to
close the center when it is unsafe for staff to man it.

3/13/2018 1:22 PM

2 It becomes very difficult for working parents to manage the cost of paid child care, Center closure,
and our required employment at the same time on very short notice. Under the three scenarios
listed above, it is reasonable to explore Center closure as the weather is likely severe and other
employers are also potentially closing. These scenarios were not in effect during two of the
closures earlier this year for weather, and parents were left with the choice of missing work
themselves or managing alternative care. At a minimum, families should be reimbursed for any
Center closures outside of these scenarios.

3/13/2018 12:32 PM

3 I still have to go to work & need child care even if the school district is closed. It was definitely
frustrating when EC3 was closed on a Monday when the local districts were closed, but the roads
really weren’t bad (I don’t think the districts should have closed either). Apparently it was staffing
issues. If I wasn’t still paying for the day it would have been a little less annoying.

3/13/2018 11:25 AM

The Center
closes if/wh...

The Center
closes if/wh...

The Center
closes if/wh...

The Center
closes if/wh...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

The Center closes if/when LCC closes.

The Center closes if/when the State of Michigan closes.

The Center closes if/when the City of Lansing closes.

The Center closes if/when the Lansing School District closes.

9 / 13
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4 The Center's reliability has been one of its hallmarks. Folks noticed the change. 3/13/2018 11:00 AM

5 No preference 3/13/2018 10:40 AM

6 I think it's ridiculous that parents got upset when EC3 closed for weather -- what are these parents
going to do when their kids are in school? It's safer for the center to close and everyone be safe
than it is to risk life and limb. I understand when these calls are made and I think people need to
relax.

3/13/2018 10:28 AM

7 I don’t think we need to align closure policies. If LCC closes their campus for weather or an
emergency then that doesn’t necessarily mean EC3 needs to

3/13/2018 10:17 AM

8 The purpose of Early Learning Children's Community(ELCC) is twofold: to provide high quality
early education and child care for the children of LCC students, staff, and the community; to
provide a laboratory placement with children for students in many LCC programs. When the center
closures do not coincide with LCC's it presents a hardship to the students who are parents and
those who are in laboratory.

3/13/2018 10:06 AM

9 As a parent who has been with ELCC for almost five years, the closings have been drastically
different due to the center only closing when LCC closes previously.

3/13/2018 10:03 AM

10 Something to consider if EC3/ELCC decides to move forward with a weather-related policy to
close when the Lansing School District Closes is that Lansing School District sometimes closes
midday for weather-related reasons. It is more challenging for parents to arrange to pick children
up and find alternative care if the center closes midday.

3/12/2018 10:18 PM

11 None of the above. The center is a service unit focused on child care and education. The center
should only close under truly bad weather conditions. Most of our employers do not close. During
the closings earlier this year, less than a handful of Lansing area daycares closed. All small
town/rural daycares stayed open, when arguably their employees had more difficult and
dangerous commutes than the city daycare. The afternoon closing was less impactful and more
reasonable than a 6:30 am closing on a day that had very little snow.

3/12/2018 5:04 PM

12 Typically, school districts close when buses cannot make the trip to transport students. Since
parents use their discretion in transporting their children to the Centers, I don't think the "bus
standard" should be used in the Centers' decision. Alternately, State of MI, City of Lansing, and
LCC will close if it truly is unsafe for people to be on the roads.

3/12/2018 4:05 PM

13 City of Lansing only if weather related 3/12/2018 4:00 PM

14 We need to balance health and safety with creating significant child care problems for our families.
We've been to several other centers that never closed for a snow day. I believe we should be open
as much as possible - within reason. The SOM sets a high bar for closure. We should too.

3/12/2018 3:48 PM

15 eLCC was created to cater to LCC students and staff and EC3 was intended to be a child care
center for children of state employees. It does not seem like there needs to be alignment for
weather or for professional development.

3/12/2018 3:26 PM

16 Isn't current policy to close when the SOM closes??? 3/12/2018 3:14 PM

17 Since we are not employed by the state or city and do not have any other children, I don't have a
strong opinion about this. We are happy to stay at home or pick up early as needed if conditions
warrant it. Not that it is easy--but we understand and want everyone to be safe.

3/12/2018 2:52 PM

18 Lansing School District has to take into account things like wind chill and temp as well as
driveability issues. Furthermore, they have to take into account the access of all roads that are on
their routes even if the majority of them are passable they may still cancel for the minority of roads
in need of plowing to keep even one bus from having an issue.

3/12/2018 2:13 PM

19 I don’t think coinciding with another business should matter. Just think about safety. 3/12/2018 1:58 PM

20 If the conditions are bad enough to close Lansing schools they should be bad enough to close us
as openers live far out.

3/12/2018 1:13 PM

21 ELCC is a lab school for LCC students to observe and learn. If LCC is open I think ELCC should
also be open. Along the same lines, ELCC also serves as childcare for LCC students who are
parents, so if ELCC closes because LSD closed, but LCC remains open it becomes a burden for
student parents who still have to go to class at LCC.

3/12/2018 1:01 PM

22 None. EC3/LCC are a business. The policy worth exploring is late opening/early closing. This is
more reasonable and realistic. If you review the area childcare center closings when the public or
private schools are closed, they remain OPEN!

3/12/2018 12:52 PM
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23 I work at msu. I'm not allowed to cancel my classes unless the university closes (which rarely
happens). I'd prefer we didn't follow the k-12 closings.

3/12/2018 12:50 PM

24 If the roads are bad/dangerous, the center should close. It is important to keep our staff and
students safe!

3/12/2018 12:45 PM

25 I think schools close when it’s bad for busses but it isn’t bad for cars. Although sometimes the city
and state don’t close when it is really bad out. Somewhere in the middle is best.

3/12/2018 12:42 PM

26 We rather be safe than risk ours or the Staff’s safety. We feel badly when the staff are still there
when the roads are terrible.

3/12/2018 12:40 PM

27 Current policy is fine. 3/12/2018 12:38 PM

28 I don't think it makes sense to follow LCC/SOM/City of Lansing - they doesn't take into account
things that EC3 has to. When the LSD closes it is for two reasons - one, the safety of the children
getting to school; and two, having enough staff able to make it to school to keep required
student/teacher ratios. Those are the same issues EC3 deals with in snow cases. I would say at
the very least, if the LSD closes, EC3 should delay 2 hours. That gives the directors time to
assess if the roads are safe and staff are able to get to work.

3/12/2018 12:36 PM

29 Please don't put staff at risk! Also, I don't particularly mind closing when Lansing schools close, but
I imagine they have concerns with buses that may cause them to close more often than is
necessary for the center.

3/12/2018 12:36 PM

30 Most business do not close for weather related reasons and neither should our child care provider. 3/12/2018 12:34 PM

31 LCC typically follows the State of Michigan's lead when it comes to closing due to inclement
weather. Knowing that the center caters to many LCC students, the center should remain open
when LCC is open in order to help student parents meet their academic goals. Missing class can
have big ramifications, particularly if snow days fall on exam days, etc.

3/12/2018 12:31 PM

32 Keep staff safe! I think recent closures have been in line with my expectations. 3/12/2018 12:31 PM

33 Safety first! 3/12/2018 12:29 PM

34 The center should not follow school districts. Those districts close because buses cannot handle
back roads. That is not the case for EC3. Also, EC3 needs to utilize 2 hour delays in some
instances. There were 1-2 of the snow days this year that a 2 hour delay would have been more
appropriate. I rarely hear of other daycares (not attached to schools) that close due to snow. I also
think the center needs a policy for teachers that call off on snow days. I know the center needs to
keep ratio and they sometimes close due to that but I have never heard of another daycare in the
area having to close due to ratios. If they can figure it out I'm sure EC3 can.

3/12/2018 12:27 PM

35 I think we should reevaluate these closings because my thought is if it isn't safe for a bus driver to
drive children to school, then it may not be safe for parents and/or staff to drive to the center.

3/12/2018 12:22 PM

36 Or, the center closes if/when MSU closes 3/12/2018 12:20 PM

37 The Lansing School District closes more often than likely necessary for the center as it must
account for busses in addition to private vehicle travel.

3/12/2018 12:19 PM

38 Not all parents work for the State or are students at LCC, so it makes no sense to go by their
policies. Seems like if the Center is a school is should copy what the schools do.

3/12/2018 12:19 PM

39 Open to when school district closes if it impacts staffing 3/12/2018 12:17 PM
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5.98% 11

13.59% 25

59.24% 109

21.20% 39

Q5 The Program Committee of the Board of Directors meets on Tuesday,
March 13th, at 4:30 p.m. in the gym at Early LCC. At this meeting they

will review and discuss the responses to this survey; no policy decisions
will be made at this time. Families and staff from both Early LCC and EC3

are welcomed to attend this meeting and join the review/discussion. To
help us plan for accommodations, please indicate whether you will be

there.
Answered: 184 Skipped: 2

TOTAL 184

# COMMENTS: DATE

1 I get the impression that this survey was initiated due to a single closure, on Jan. 12, 2018. Since
the roads turned out to not be that bad that day, I've heard people argue that this was a bad
decision. As the other closures were completely appropriate, I tend to side on the administration's
side. Safety of the staff and our children are their responsibility, and we as subscribing community
should support them in emphasizing safety over convenience. Maybe there is information I am
unaware of, but currently, that is my position.

3/13/2018 1:22 PM

2 Please review and utilize comments above. Thank you. 3/13/2018 12:32 PM

3 Working until 6pm 3/13/2018 10:29 AM

4 Too short notice to get work off and arrange child care. 3/12/2018 5:15 PM

Yes, indeed!

I want to come
because I'm...

I'm interested
in the topic...

No, thanks.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes, indeed!

I want to come because I'm interested in the topic, but I can't guarantee I can be there. Maybe.

I'm interested in the topic, but I definitely can't be there.

No, thanks.
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5 Thank you for evaluating these standards! We understand that it is important to consider safety,
professional development, and work/life balance for the Centers' staff. We also appreciate your
dedication to providing reliable childcare for all of our families.

3/12/2018 4:05 PM

6 Working in the classroom! 3/12/2018 4:00 PM

7 I will be working 3/12/2018 3:36 PM

8 I don't have strong opinions about this and feel that closings have been reasonable. I do
appreciate that the staff has the opportunity for professional development and believe that this
opportunity should continue.

3/12/2018 2:52 PM

9 Please don't do a spring break week! Not all of us have a kid in k-12 yet and don't have the time off
of work. Same with whole week between Christmas and New Years.

3/12/2018 1:54 PM

10 Very interested but have a work obligation that will not allow me to atttend. 3/12/2018 1:45 PM

11 Working 3/12/2018 1:35 PM

12 Given this short notice, I cannot make the meeting. But I do want to make known that I am strongly
opposed to closing EC3 for one week during Spring and Christmas breaks. This would certainly
force us to look elsewhere for child care because we currently do not have the vacation time from
work to stay home with our children during that time and we also do not have alternate care for
those weeks. Just because EC3 now manages LCC does not mean it has to operate on the same
schedule as LCC. One of the reasons EC3 was appealing to us was because it aligned with the
State of Michigan's schedule. LCC was clearly created to cater to the student/teacher population at
LCC, and EC3 was not. Please do not make it that way now.

3/12/2018 1:28 PM

13 Tough for working parents to make it to a 4:30 meeting. 3/12/2018 1:02 PM

14 Want to note that some of the confusion when ELCC closed due to weather earlier this year is
because the handbook states ELCC will only close if LCC closes. I know the handbook is being
updated, but it isn't yet and the handbook is what ELCC should expect parents to go on until
something is formally updated. In addition to the missed communication that morning, it was
confusing that LCC posted that ELCC was closed (on their FB page, not their website), but ELCC
didn't post anything. When the handbook is updated please include guidance not only when ELCC
will close, but also how it will be shared (texts, emails, calls, social media).

3/12/2018 1:01 PM

15 Scheduled to work, otherwise I'd be there. 3/12/2018 12:45 PM

16 I work in Ann Arbor on Tuesdays and am not home by 4:30pm. 3/12/2018 12:44 PM

17 Sorry, we just have a lot scheduled this week. 3/12/2018 12:40 PM

18 The time does not work for me. I cannot leave my job earlier than 5pm 3/12/2018 12:40 PM

19 Hard to plan with only one day notice. Would be interested to see how many survey responses
there are given the short time frame.

3/12/2018 12:31 PM
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Introductory Statement 
EC3 was originally developed as a collaborative effort between the Michigan Department of 
Education (MDE), the Lansing School District (LSD), local early childhood professionals, and the 
Ingham County Office for Young Children. Operated and staffed by the LSD, it was initially intended 
to be a child care center for the children of state employees and district residents. 

In keeping with its vision to be the premier child care center in the greater Lansing area, EC3's model 
program currently serves roughly one hundred families from a variety of socio-economic 
backgrounds. Generally, 10% of the children enrolled receive some form of state or federal 
assistance. EC3 is one of the few child care centers in Lansing accredited by the National 
Association for the Education of Young Children. EC3 has participated in Great Start to Quality since 
its inception in 2011, and currently has a four-star rating. EC3 is also an important training site for 
mid-Michigan's future early childhood professionals. As a teaching facility, EC3 provides tours, 
observations, and job shadowing opportunities for local college students considering early childhood 
careers. 

EC3 continues to operate as a private, nonprofit organization whose mission is to provide 
developmentally appropriate child care in a nurturing environment that promotes growth of the whole 
child while responding to the needs of the family. 

In an effort to continue toward sustainability, EC3, with a grant provided by Capital Region 
Community Foundation, embarked on the process of a creating a three-year strategic plan that will 
guide the organization.  To assist, EC3 contracted with Nonprofit Network to facilitate the strategic 
planning process. This Strategic Plan reflects input from the board and staff of EC3. The Plan was 
created in an effort to serve the community while balancing environmental, human, and financial 
realities.  

Assessing EC3’s Target Market 
In building a solid organizational foundation, EC3 identified their typical customer and community 
base. To do this, three questions were asked – Who do you serve, Why do you exist and How 
should you define community? 

Given these parameters, EC3 identified the following summaries to the questions: 

1. Who do you serve? 
We serve families, children and early childhood professionals. 
 

2. Why do you exist? 
We exist to provide and promote education [kiddos, parents, staff and advocacy] and 
childcare. 
 

3. How should you define community? 
EC3 includes the community of families of LCC and Lansing south and Westside 
neighborhoods, who have used, are using and will use early learning services, as well as 
those who are pursuing early childhood careers.  
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Competitive Advantage 
An organization’s Competitive Advantage helps to articulate what it does better than anyone else; 
what makes it unique.  By identifying EC3’s Competitive Advantage, they will be able to ensure the 
organization’s ability to prosper over a long period of time.  It can also help EC3 focus its resources 
and decision-making based on whether it will support or detract from your competitive advantage. 

The board and staff of EC3 were asked the following questions: 

1. What business are we really in? 
2. What would be different if we didn’t exist? 
3. What do we do best? 
4. Why should the community support us? 

 
The intent of these questions were to identify what makes EC3 unique; the part of EC3 that is its 
core, its DNA – the thing that differentiates it from every other program providing similar services.  
Competitive Advantage comes from leveraging your unique skills and resources to implement 
strategies that others cannot.  

Given these parameters, EC3 identified the following: 

1. What business are we really in?  

 Education – child and parents 
 Life foundation 
 Trust and relationships 

o Parents 
o Children 

 Educator excellence 
 Heart 
 Friendship  

 
2. What would be different if we didn’t exist? 

 Kids would be less prepared  
 Parents would be more stressed 
 Fewer NAYCE accredited centers in learning area and good 
 Higher unemployment rates in Lansing 

 
3. What do we do best? 

 Support families – education, share experiences 
 Support children in all domains 
 Reliable 
 Standard bearer-for high quality child care 
 Provide professional development opportunities for staff 
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4. Why should the community support us? 

 We strive for excellence 
 We shape the next generation 
 More to follow 

 

Strategic Priorities and Current State 
EC3’s key leadership engaged in a high-level discussion centered on the current state of EC3 – 
Programs, Staff, Board, Financials, Marketing. The plus (+) symbolizes the area of strength while 
the delta (Δ ) symbolizes areas to improve. 

 

Programs 

+ Δ 

 Age-focused  
 Developmentally appropriate  
 Well-regarded 
 Staff experience  
 Curriculum (new) 
 Freedom for self-directed learning 
 Ready for kindergarten 
 Creative 
 This with our staff is our number 1 strength 
 All around buy-in 
 Communication from school (newsletters) and 

teachers 

 Parent/teacher comm. (increased time) 
 Teacher leadership incorporation of 

technology/teacher buy-in 
 Sharing ideas/resources to build on 

curriculum at home 
 Teachers lack of up-to-date tech. 

(computers) EC3/internet connection 
 Curriculum fidelity – EC3 

 

 
Staff 

+ Δ 

 High level of professional, certified 
staff/teachers  

 Longevity of staff (FT) 
 Room-teacher stability 
 Professional development 

 100% achieve credentials/degrees  
 Find ways to decrease support staff 

turnover  
 Succession planning for admin and senior 

teachers 
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 Longevity of senior teachers  
 All contribute to welcoming atmosphere 
 Diversity of approaches/personalities 
 Strong peer to peer teach relationships 
 Team approach 
 Support staff dev. – COA 
 Child-focused and approachable to kids 

 Opportunities for leadership  
 Increased interactions/relationships 

building with leadership/staff  
 More guys! 
 Turnover cont. Edu. 

 
Board of Directors – Leadership 

+ Δ 

 Here for right reasons  
 Communicate openly  
 Generally good participation  
 Diverse skills/experience  
 Invested in program – important to them  
 Focus on center decision making vs program 

management  
 Fun 
 Awesome 
 Very smart 

 Guided instead of leading 
 Action matches intention  
 Need more leadership down the line 
 Visibility to constituency  
 Community vs. center intention 
 Increased ELCC parent participation on 

board 
 Commitment to participate (show up) 
 Community/neighborhood members 
 Staff/families attend one meeting 
 Diversity 

 
Financials 

+ Δ 

 Tuition rates competitive (2 checks) 
 Teacher salaries – good (2 checks) 
 High value – get more than what you pay for 

(check) 
 High collection/payment rate 
 Good vendor relationships 
 Dedicated donor base 

 Building/saving accounts 
• Credit line  
• Building updates 

 Finances inconsistency 
 Incremental staff salary increases  
 Sustainability due to debt  
 Pay off mortgage  
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 We’ve kept the lights on  Building upkeep expenses 
 CDC inconsistent payment/cancelation  
 LCC parent/students financial 

aid/scholarship  
 Stabilize/smooth cash flow  
 Fundraising  
 Donor base limited time frame 
 Donor base limited 
 Limited participation in donation 

opportunities 

 
Marketing 

+ Δ 

 Part of LCC – enrollment and employees 
availability (need to continue) 

 Word of mouth keep us full (2 checks) 
 Partnership with other agencies 

• Head Start 
• GSRP 
• Early Head Start 

 Star rating – great start 
 Michiganpreschool.org – Early LCC 
 Alumni allegiance 
 No concrete plan to rely on 

 Blending 2 centers 
 Lacking tuition based families @ early LCC 
 Improve internal marketing (website) 

(check) 
 HR “packaging” – teacher retirement? 
 Brand Development 
 Star rating- Great Start – Improve and 

maintain highest rating (EC3) – Need 
marketing plan 

 Increased alumni success story sharing 
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EC3’s 
Strategic Priorities, Goals and Strategies 

Strategic Priority Goal Strategies Actionable Items Advocate 

Programs  Strengthen EC3’s internal and 
external communications with 
key stakeholders by 2019. 

 Establish an EC3-wide, 
streamlined communications 
plan for teachers to 
effectively distribute daily 
news, events, and other 
important information to 
parents  

 Survey current EC3 
parents and teachers to 
get feedback on preferred 
messaging options. 

 Encourage monthly 
parent activities – parent 
events to get to know one 
another 

 

 Ensure EC3 staff have the 
technology, time and 
resources that they need to 
remain relevant and 
innovative.  

 Update technology – printers, 
computers, database 

 Provide a computer and 
printer (or printer access) for 
each classroom by 2023 

 Implement and encourage 
daily use of tablets (all staff) 
for daily observations and 
documentation by 2020. 

 Develop a technology 
budget and identify 
sources 
 

 

 Increase planning time and 
team meeting time 

 Develop a staff leadership 
pipeline 

  

 EC3 = to ELCC levels 
 Implement weekly 

planning meetings with 
program directors 

 Utilize teaching teams to 
create strategies 

 Establish 3 staff positions 
or teams by 2019 
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Strategic Priority Goal Strategies Actionable Items Advocate 

 Develop strategies to further 
engage parents and students 

 Implement outside 
services/enhancement to 
classrooms – language, art, 
dance 

 Implement home visits at 
onboarding 

 Survey parents to identify 
skill sets 
 

 

Leadership  Ensure succession stability of 
EC3’s key positions.  

 Develop succession plans for 
key leadership and staff 
positions. 

 Grow and maintain a skilled 
workforce 

 Identify key roles, tasks 
and networks needed or 
that already exist 

 Document processes 
 Create internal and 

external plans 

 

 Ensure that EC3 has an 
engaged, active and diverse 
board of directors.  

 Continue to build, support 
and retain knowledgeable 
and engaged  board 
members 

 Implement intentional board 
recruitment strategies  

 Create a synergy between 
ELCC and EC3 

 Increase board outreach 
to families 

 Welcome check-ins with 
new families 

 Promote service and 
quality 

 Increase diversity of 
ELCC, families receiving 
subsidy, community 
members, and parents 
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Strategic Priority Goal Strategies Actionable Items Advocate 

Financials  Ensure the future 
sustainability of EC3. 

 Increase donation/fundraising 
dollars to 15% of total 
revenue by FY 2025  

 [FY 2018: 4% or $96,000, FY 
2019: 7% or $175,000, FY 
2020: 10% or $260,000, FY 
2025: 15% or $400,000] 
 

 Consider tuition round up 
and alumni campaigns 

 Focus on program needs 
for donated raised funds 

 Implement tuition 
assistance for families 
rated A or B on the 
CACFP program 

 

 Identify and obtain grand 
funds equal to 25% of non-
wage program expense by 
FY 2025 [FY 2019: 5%, FY 
2020: 8%, FY 2021: 12%, FY 
2022: 15%, FY 2025: 25%] 

 Focus on early childhood 
foundations supporting 
nutrition and continuing 
education to offset staff 
development costs and 
food costs. 

 

 Pay off EC3 building 
mortgage ($225,000) by FY 
2023 

 Reallocate auction 
revenue to mortgage 
service until it is paid off, 
after which auctions can 
focus on other discrete 
needs. 

 

Marketing  Increase brand awareness of 
EC3 and create synergy 
between EC3 and ELCC 
collaboration 

 Identify EC3’s value to 
current families through 
internal marketing strategies 

 Survey families to assess 
participation 

 Identify creative ways to 
engage families  
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Educational Child Care Center (EC3)  
 

Strategic Priority Goal Strategies Actionable Items Advocate 

   Identify EC3’s value to future 
families 

 Survey alumni and 
teachers (board follow up 
calls) 

 Utilize Great Start Star 
Rating 

 Utilize testimonials and 
success stories in 
marketing materials 

 Repair relationships with 
LCC 

 

  Strengthen marketing 
committee 
 

 Create goals and job 
descriptions  

 Create a decision matrix 
[what project, who is 
working on it, what is the 
timeline] 

 Intentionally recruit 
committee members 

 Facilitate a marketing 
audit 

 Align efforts with financial 
goals 

 Identify ways to blend 
EC3 and ELCC [staff, 
programming, marketing] 
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