
	

EC3 Board Meeting Minutes 

February 17, 2015 

Present: Jasmine Brown-Moreland, Betsy Clinton (staff), Lauren Gewirtz, Steve Purchase, Matt 
Resch, Ryan Roberts, Bryan VanDorn, Lis Weston (staff), Stephanie Winslow 

Absent: Lisa Parker, Kerry Roberts 

Call to Order: 6:19 p.m. 

Public Comments: n/a 

Old Business 
 Approval of the January 2015 Board Minutes was motioned and supported via e-mail on 

1/21/15 (Winslow/Parker); voting completed on the same day. The minutes passed as 
presented by majority vote. 

 Approval of the Volunteer and Community Participation PTO policy adoption was 
motioned and supported via e-mail on 1/21/15 (Winslow/Parker); voting completed on 
the same day. The policy was adopted as presented by majority vote. 

Directors’ Report 
 The Directors’ Report is attached to these minutes. Lis Weston presented the report to the 

Board. 

Committee Reports 

Executive Committee 

 The Executive Committee meeting report is attached to these minutes. Steve Purchase 
presented the report to the Board. 

 Lis Weston will send a Doodle survey to Board members of dates for the strategic retreat 
so we can get it on the calendar. 

 Regarding Tim-the-Music-Man, EC3 will continue to follow up with Tim to try to mend 
the relationship. 

Program Committee 

 The Program Committee meeting report is attached to these minutes. Betsy Clinton and 
Lauren Gewirtz presented the report to the Board. 

 The committee was able to identify several areas where there is variation among 
classroom staffers on some basic procedures (e.g., diapering); a general procedures 
manual is being developed. 

Development & Marketing Committee 

 The Development & Marketing Committee report is attached to these minutes. Matt 
Resch presented the report to the Board. 

 Bryan VanDorn is exploring the feasibility of a wine and/or beer donation for responsible 
enjoyment during the auction. 
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 Lis Weston will send the auction background/planning materials to Board members via 
email. 

 Lis Weston will encourage the auctioneer to use tactics that don’t embarrass people who 
haven’t donated. 

Finance & Facilities Committee 

 The Finance & Facilities Committee report is attached to these minutes. Steve Purchase 
presented the report to the Board. 

 Steve mentioned that utility costs are lower than expected YTD, and it may be because of 
the insulating properties of the new roof. 

 The committee plans to begin identifying turnover cycles on facility consumables 
(appliances, carpet, classroom equipment) as it develops a long-term plan on financial 
priorities. 

New Business 
 Ryan Roberts asked whether teachers could serve on committees if those committees met 

during a time when the teacher is scheduled to work. Lis Weston explained that if 
teachers express interest (by asking Lis or Betsy) in serving on a committee generally or 
just attending particular meetings, Lis or Betsy would make an effort to accommodate the 
request. 

 Last week a parent noticed a truck in EC3’s parking lot with a gun bumper sticker. This 
parent e-mailed Lis to ask if we had a no-concealed-weapons (CW) policy. Lis replied 
that we did not have such a policy, and the parent requested that it be considered. Lis 
informed the Board that we do have procedures in our Emergency Response Plan for 
handling a situation involving a weapon, but there are no restrictions in our current 
policies about what parents may bring into the building or onto the property. She also 
informed the Board that current law already prohibits the carrying of a concealed weapon 
on the property of a public or private child care center (MCL 28.425o). Lis will research 
the open-carry laws and will report back to the Board on it; she will also reply to the 
parent that we are not making any policy changes at this time, but will continue to 
monitor the issue. 

o Follow-up: There are gun owners who are allowed to open-carry guns in 
several gun-free zones, including child care centers. People possessing a 
concealed pistol license (CPL) are allowed to open-carry guns (not pistols) 
in these zones. Legislation has been introduced to change this. 

Adjourn: 7:21 p.m. 
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DIRECTORS’ REPORT: FEBRUARY 2015 

Program Update 
 Enrollment patterns for the past three years are shown in the chart below, with the horizontal 

axis placed at our breakeven point. Projections for the current fiscal year are favorable. 

 
We continue to do extremely well on enrollment for the next several months.  

 Tour conversion rates are as follows: 
Tours Sep. Oct. Nov. Dec. Jan. Feb. (TD) 

Tours given 10 2 8 4 6 3 
% enrolled 30% 0% 50% 75% 100% 66% 

 

 We already had one of our new support staff members quit for medical reasons, and Dalia 
Luerra-Harris has left our support staff roster because she found full-time work. So we are 
still doing more “juggling” with the schedule than we would like, as we continue looking for 
more part-time workers. 

 Licensing renewal inspection is still upcoming. 

 Food program update: We need to make a few modifications to our application with the State 
of Michigan, mostly pertaining to our training and compliance plan; Lis will get it completed 
before the end of the month. 

 March is National Reading Month, celebrated at EC3 in many ways—including having 
parents come read to children in the classroom. Board members are strongly encouraged to 
speak with their child’s teacher and schedule a time to do so; it’s appropriate to read in other 
classrooms as well, so don’t be shy. 
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Finance & Facilities Update 
 We are current on payables, and are beginning to reach a point where we can handle an 

“unexpected” large bill when it comes—such as a $1,500 sewer cleaning bill to remedy 
chronic flushing of baby wipes and paper towels. However, such “unexpected” bills will 
have to be factored in to the early pay-down of the line of credit or other debt service. 

Development & Marketing Update 
 Lis completed the draft of the 2013-2014 annual report and is awaiting feedback from the full 

Board. 

 We conducted the annual survey of recent EC3 grads, and the responses were very favorable. 
Out of 19 responders,  
 100% reported that they felt their child was academically prepared for kindergarten; and 
 100% reported that they felt their child was socially prepared for kindergarten. 
 
See attached for additional comments and feedback. 
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100.00% 19

0.00% 0

Q1 Do you feel that your child was
academically prepared for kindergarten?

Answered: 19 Skipped: 0

Total 19

# Comments Date

1 Yes, for the most part. He has struggled with letter recognition, and has had to work with a instructional assistant
daily to get him up to par with his peers. It was something that was pointed out to us at both his fall and spring
pre-k conferences. I should have taken more initiative to try and understand why he was having trouble, and what
his teachers were doing to help him. We didn't see much, if any, progress made from the first Bear room
assessment to him starting kindergarten in this area. Otherwise, he is doing well in all other areas academically.

2/4/2015 11:30 AM

2 EC3 does a great job preparing children to enter kindergarten! 1/29/2015 12:05 PM

3 I feel he was 100% prepared for the expectations of Kindergarten. 1/27/2015 8:18 PM

4 The Bear Room did a fantastic job. Our new kindergarten teacher has made comments at the preparedness that
our child has. Our child went to kindergarten ready and prepared to learn. Thank you Wanda and Danielle.

1/27/2015 1:28 PM

5 She is actually in DK this year, but academically, she is certainly ahead of most of the other children in her class. 1/27/2015 11:59 AM

6 Ian is definitely at or above average in his class academically. His writing & math are areas where I see him
excel.

1/27/2015 11:52 AM

7 Ella has done a remarkable job with reading. I would encourage a bit more of a curriculum around math. Other
than that, yes, Ella has done a tremendous job because of her base education at EC3.

1/27/2015 10:24 AM

8 Norah is excelling in all areas!! Academically and socially. 1/27/2015 10:21 AM

9 Connor attends Waverly Schools, which is using the rigorous common core curriculum and he has been meeting
and exceeding expectations. The beginning of the school year was an easy transition for him.

1/27/2015 9:57 AM

10 Dallas' kindergarten teacher mentioned at conferences how Dallas is ahead of his classmates academically and
must have been doing quite a bit of learning before starting school.

1/27/2015 9:54 AM

Yes

No
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Answer Choices Responses
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100.00% 19

0.00% 0

Q2 Do you feel that your child was socially
prepared for kindergarten?

Answered: 19 Skipped: 0

Total 19

# Comments Date

1 Yes, he didn't have any trouble adjusting socially. The largest problem has been him getting used to the lack of
free play time and hands on activities.

2/4/2015 11:30 AM

2 Yes, and the change in schedule in the Bear room toward the end of the summer was geared to prepping the kids
for kindergarten (shorter lunch time, no naps).

1/29/2015 12:05 PM

3 As best as he could be, EC3 definitely helped this aspect, by making the transition to Kindergarten a exciting
thing as well as having realistic expectations while he was still in care at EC3 as to what would be expected of
him once he was in Kindergarten.

1/27/2015 8:18 PM

4 The work the Bear a Room did to help our child become a leader was amazing. They helped our child be aware
of situations that could prove unfriendly and how to handle them.

1/27/2015 1:28 PM

5 Ish. She is academically ready for Kindergarten, socially, she is at the DK level. But that is to be expected,
because she is DK-aged! Do I feel like her exposure at EC3 did a good job of preparing her for the social
struggles associated with being in a school setting? Unequivocally, yes.

1/27/2015 11:59 AM

6 Ian is doing well socially. I have gotten reports that he is kind & compassionate. His transition was comfortable in
that he was confident about his independence (taking care of coat, backpack, lunchbox, bathroom).

1/27/2015 11:52 AM

7 Mostly - it took our child some time to learn to keep his hands off of other children. 1/27/2015 10:56 AM

8 Although, Ella struggles with lunch. She has 20 minutes to eat lunch and that includes preparing her packed lunch
or going through the line at school. There are many days Ella is so social that she forgets to eat her lunch. I know
this was an issue for her at EC3 and the teachers were there to help push them along. I would encourage shorter
lunches that are self served so they can get into a routine. Perhaps even in the gymnasium to provide new
surroundings for the kids to get used to not eating in their classroom.

1/27/2015 10:24 AM

9 Piper is doing very well in kindergarten, but it was a transition from going from EC3 where she had spent so
much time with children she knew very well where the environment was filled with closeness and hugs to
learning about personal space and boundaries.

1/27/2015 10:01 AM

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No

1 / 2

EC3 Graduate Survey
February 2015 Board Packet: Page 6



10 Again, kindergarten has been an easy transition. Connor had the skills and confidence to make many new friends
and receives excellent marks in citizenship. His teacher specifically noted that "Connor is a good friend to
others." I attribute much of this success to the great foundation EC3 was able to provide as his first school
experience and the majority of his socializing with peers.

1/27/2015 9:57 AM

11 He struggles a little with the structured environment of school (talking when he's not supposed to be, etc.), but
has been able to make friends and really enjoys group activities.

1/27/2015 9:54 AM

2 / 2

EC3 Graduate Survey
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Q3 Is there anything you would like to
share? (Tips for other parents; feedback for

EC3; interesting anecdotes; lessons
learned; etc.)

Answered: 12 Skipped: 7

# Responses Date

1 We were very happy with EC3 and our choice to invest his early childhood education. 2/4/2015 11:30 AM

2 EC3 does a great job of communication and keeping parents informed of upcoming events! I miss the white
board of information:)

1/29/2015 12:05 PM

3 The first weeks are very emotionally trying for your little one... don't be shocked to see some meltdowns and tired
moments at the end of the day!

1/27/2015 8:18 PM

4 A suggestion for end of year, right before Kindergarten: Switch up the lunch room situation. There will not be a
teacher instructing the child to eat. This has been a shock to us with the lack of lunch our child is consuming.
There is too much activity in the lunchroom and there is a lot of distraction. Maybe take the kids to the gym to eat
lunch-the noise level with the campers may help. Our child was told to eat at EC3 and at home-we were all on top
of it, but in the school systems-your child is on their own.

1/27/2015 1:28 PM

5 Exposure to the daycare setting prior to school has certainly given my children a leg up in terms of being
prepared for being at school all day. Additionally, the children have very fond memories of their time there and
still speak often of the friends they made while there. Additionally, as a parent, it helped prepare me for their
school experiences—being accustomed to them interacting with other children and adults, being accustomed to
them being left in the care of someone else, etc. The teachers were all fantastic at EC3, and the environment was
close, comfortable and nurturing. My only real struggle is having a child who is academically ready for
Kindergarten—in large part due to EC3, but a little too 'young' socially (and technically—a late October bday) for
going to Kindergarten this year. So, she did DK this year and will attend Kindergarten next year. I fear that she
won't be challenged enough or that she will get bored. Given the changing age requirements for Kindergarten, I
doubt we are the only family in this boat. It could be a good issue for EC3 to address as a whole as a lot of older
fives move from daycare to Kindergarten. Thanks for being fantastic EC3!

1/27/2015 11:59 AM

6 I am glad I chose D-K for him, as it was his emotional maturity that needed time. His teacher agrees that Ian was
a 'perfect' candidate for D-K, as this year is providing him time to understand how the structure of school works
and what the impact can be on him and others (and what consequences look like) when rules aren't followed.
Wanda was right on his emotional maturity needing a year! : )

1/27/2015 11:52 AM

7 The Bear room teachers are amazing!! 1/27/2015 10:56 AM

8 EC3 is amazing. I've said it before and will continue sharing as often as possible. I am grateful every day for
Ella's experience.

1/27/2015 10:24 AM

9 I recommend ec3 to many people! I can't express how well they prepared Norah. 1/27/2015 10:21 AM

10 I appreciate the fact that EC3 staff worked with our son's challenging behavior and helped him utilitilized his
energy towards positive behavior and actions towards fun learning actions

1/27/2015 10:08 AM

11 Can't think of anything specific at the moment but if I do, I will send an email. We are very pleased we spent the
extra money to send our kids to ec3. It has been well worth every penny!

1/27/2015 9:57 AM

12 The first few weeks of kindergarten were rough - lots of tears and clinging to us at drop-off - but once he got used
to the routine, he's really thriving. So I guess my advice is, hang in there if you have a rocky start!

1/27/2015 9:54 AM

1 / 1
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Executive Committee Meeting Minutes 

February 3, 2015 
Present: Lauren Gewirtz, Lisa Parker, Steve Purchase, Lis Weston, Stephanie Winslow 

Absent: n/a 

1. Monthly review of Board composition/vacancies: 

 
Begin  End  Officer  Ofc‐Begin Ofc‐End Name 

Mar‐14  Feb‐16  Chair  Oct‐14 Sep‐15 Stephen  Purchase 

Dec‐12  Sep‐15  Vice Chair Oct‐14 Sep‐15 Lauren  Gewirtz 

Oct‐12  Sep‐15  Treasurer  Oct‐14 Sep‐15 Lisa  Parker 

Oct‐13  Sep‐15  Secretary  Oct‐14 Sep‐15 Stephanie Winslow 

May‐12  Apr‐16  Kerry  Roberts 

Oct‐13  Sep‐15  Bryan  Van Dorn 

Nov‐09  Sep‐16  Matt  Resch 

Feb‐15  Jan‐17        Ryan  Roberts 

Feb‐15  Jan‐17        Jasmine  Brown‐Moreland

 

2. Update on 2012-2013 annual report 

a. Lis reported she is almost finished with the first draft and will have it to the Board 
by the end of this week. 

b. Steve will work with his wife, Karissa, to add some style to the format. 

 

3. Executive Director annual performance evaluation 

a. Committee members delivered Lis’s performance evaluation. 

 

4. Update on strategic planning retreat: 

a. Lis is waiting to hear back from ThinkSpace about their ability to host and 
facilitate the Board retreat. 

b. The committee members agreed that it would be advisable to plan for a Saturday 
in March rather than February. 

 

5. Update on situation with Bailey Child Care Center 

a. The East Lansing City Council voted on 1/27/15 to keep Bailey Childcare open 
through September 4th, so that families could transition to new centers (or 
kindergarten, as the case may be) after Labor Day. 

b. The City Administration wants to present an option to the parents to help them 
transition, and they asked for Lis’s advice. Since EC3 (and most other high-
quality centers) don't have enough space for everyone until the fall, Lis suggested 
we invite any interested parents to come tour EC3, and if they want to enroll, we 
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could waive the enrollment fee if they agree to wait until our Labor Day 
transition. 

c. The City also wants to present an option to Bailey employees. Lis spoke with Tim 
McCaffrey (E.L. Parks & Rec Director) and said that, although we couldn't make 
any promises of employment, Lis would be willing to do some "career 
counseling" workshops with any of the current employees who were interested, 
including reviewing their resumes and giving interview tips. Lis explained to Tim 
that there is much demand right now for early learning staff, and she doesn’t think 
anyone will have trouble finding new employment. 

d. Interestingly, the organization that manages the ELCC center (Gretchen's House) 
is looking to open a new center in the Lansing area and they are strongly 
considering taking a look at the Bailey building. (Lis found this out when she e-
mailed all her counterparts at area centers to let them know that Bailey would be 
closing and that we should all make room for Bailey families in the fall.) Lis has 
been giving Gretchen’s House some background on Bailey in the hopes they can 
make something happen. 

e. Lis reported being pleased with how things are progressing and how EC3 is being 
portrayed in the community. She is drafting a letter the City to distribute to Bailey 
parents and will have it for the Board to preview this week. 

 

6. Discussion of letter received about the contract termination of Tim-the-Music-Man. 

a. Lauren received an e-mail from a community member (not an EC3 family) 
expressing serious disappointment with the methods used to communicate the 
ending of Tim’s contract. The writer wanted the Board to know that Tim had not 
been formally notified that he would not be awarded a new contract, and that he 
only found out by reading the minutes of January’s Board meeting. 

b. Lis reported that Betsy was on task to give Tim the news after the January 20th 
meeting, and Lis verbally confirmed with Betsy that she had communicated with 
him before the minutes were posted online. 

c. Lis also reminded the committee that Tim was never an employee of EC3 (the 
letter made reference to his “firing”), and that Lis had very clearly terminated his 
contract—verbally and in writing—back in November. She stated that no 
promises were made about reinstating his contract, but she had clearly 
communicated to him (at that time and subsequently, on the phone) the intent to 
continue a professional relationship with Tim, including having him perform at 
events, inviting him to participate in the auction, and promoting his concerts and 
CDs. 

d. Lauren reported that she had already replied to the writer, expressing sympathy 
about the situation. 

Post-Meeting Follow-up on Item #6 
Following the Executive Committee meeting, Lis put in a call to Tim and left a voice message to 
try to smooth things over with him directly. He e-mailed Lis that night, tersely confirming his 
disappointment about learning of his non-renewal via the Board minutes. Lis immediately tried 
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to phone him and left another voice message when he didn't answer; she then sent him an 
apology by e-mail, copying Steve Purchase. 

The following day (2/4/15), Lis checked all e-mail and phone correspondence logs and 
discovered there were no communications at all with Tim; it appears that we did not, in fact, 
communicate the final outcome to him directly. 

In Lis’s e-mail apology to Tim, she accepted full responsibility for the oversight and expressed 
deep regret for the hurt feelings it caused. As of 2/5/15, Tim had not responded. 

Next meeting: Tuesday, March 3, 2015, 4:30 p.m. 
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Program Committee Meeting Minutes 

February 10, 2015 
Present: Betsy Clinton, Julie Douglas, Wanda Esch, Lauren Gewirtz, Christina Young 

Absent: Ryan Roberts, Ada Scott, Bryan Van Dorn 

 Staff In-service on Monday, 2/16/15. Topics addressed include those required by 
licensing/NAEYC/Great Start: 
 Emergency Procedures /Allergy Awareness – 1  
 Curriculum, Observation, Documentation, and Assessment – 2 
 Classroom Management, Interaction, and Guidance - 1 
 Adult Supervision, Mentoring, Leadership - 1 
 CACFP 

Discussion included suggestions for focus points, strategies for presentation, and feedback about 
daily schedule. There is an agreement that EC3 should increase accountability for assessment 
and instruction standards while providing teachers with mentoring and supports.  
	
 Music Program Update 
	
 Quality Challenge/Licensing Renewal/Procedural Handbook: Discussion about how to 

integrate the information used for the Quality Challenge into a procedure handbook or future 
training, so that we as a staff are learning from the challenge.	

Next meeting: Tuesday, March 10, 2015, 4:30 p.m. 
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Development & Marketing Committee Meeting 
Report 

February 12, 2015 
Present: Matt Resch, Kerry Roberts, Lis Weston, Stephanie Winslow 

Absent: n/a 

Planning Meeting for 2015 Auction (April 17) 
 Recommendation on allowing alcohol: The committee would like to offer complimentary 

beer and wine, along with the complimentary food, but the alcohol will not be promoted in 
advance. 

 Recommendation on cash raffle: The committee decided to offer tickets for the cash raffle at 
a price of $15 each/two for $25. Cash raffle prizes will remain the same as in past years 
($100, $250, and $500). Ticket sales will begin at the end of March, once Lis receives the 
license and has them printed. 

 Recommendation on tuition giveaway: The committee will repeat the end-of-the-evening 
tuition giveaway, but will not call it a “raffle” so as to minimize confusion. Tickets for this 
giveaway will be priced at $25 each and will be sold only during the week of the auction. 

 Discussion of guest speaker: The committee agreed that having an outside speaker at last 
year’s auction was a great idea, but we would need to find an equally engaging speaker with 
ties to EC3 in order for it to have a similar impact this year. Some of the names that were 
mentioned include Jennifer Estill, Jeff Padden, and Paul Hillegonds (all former EC3 parents 
and Board members), but the committee is still seeking suggestions. Lis will review the list 
of former families and try to come up with more options for consideration. 

 Discussion of bake sale: Stephanie agreed to contact Biggby to request a donation of coffee 
to serve during the morning bake sale; she also agreed to staff that portion of the event, since 
she will be on maternity leave. Kerry will modify the bake sale sign-up sheets to allow 
volunteers to specify type and quantity of donated goods. 

 Lis will update the schedule documents related to the auction and present them to the full 
Board at the February 17th meeting. 

Next meeting: Thursday, March 12, 2015, 4:30 p.m. 
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Finance & Facilities Committee Meeting Report 

February 12, 2015 
Present: Jasmine Brown-Moreland, Steve Purchase, Lis Weston 

Absent: Lisa Parker 

Summary of Financial Position for January 2015 
 Lis gave a detailed review and explanation of each line item for the benefit of Jasmine, who 

is new on the committee. 

 January’s revenue was slightly less than budgeted; the expenses were much less than 
budgeted. This gave EC3 a net positive revenue of just under $500. 

 Budget year-to-date, we are doing very well: less than 3% below our budgeted revenue and 
4% below our budgeted expense. 

 Payroll liability reserve payments were made for both payroll cycles in January. 

 Risks: we are not in danger of meeting our normal financial obligations, but if we were to 
suddenly close or otherwise decrease our revenue stream drastically we would be at 
significant risk. 

Facility Matters 
 Lis will present a prioritized list of building maintenance and improvement projects to next 

month’s committee meeting, in order to continue discussion of long-term plans. 

 Lis will present a draft of financial management policies at next month’s committee meeting, 
including a capital asset management policy (mentioned in the last several audits). 

Next meeting: Monday, March 9, 2015, 12:00 p.m. 
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