
	

EC3 Board Meeting Minutes 

January 17, 2017; 6:15 p.m.; EC3 Gym 

Present: Brad Barron, Cameron Cichocki, Betsy Clinton (staff), Peter Cunningham, Lauren 
Gewirtz, Chris Jackson, Rachel Mangiavellano, Steve Purchase, Ryan Roberts, Todd Walsh, Lis 
Weston (staff) 

Absent: Katie Carey, Stephanie Winslow, Brad Wurfel 

Call to Order: 6:21 p.m. 

Public Comments 
 No members of the public were in attendance. 

Old Business 
 In an e-mail discussion on 11/17/16 regarding the low response rate on the parent survey 

distributed in September 2016, Lis Weston suggested moving the annual date of the parent 
survey to take place in April rather than September. She stated that since the annual report to 
NAEYC always takes place in late summer, it would be best to have fresher data. Additionally, 
if parents take the survey in April, there will be no confusion about which classroom or set of 
teachers they are evaluating because it doesn’t occur so quickly after a transition. Steve 
Purchase supported the idea and suggested that we consider using a survey completion 
incentive that is somehow tied to the auction. 

 Approval of the November 2016 Board Minutes was moved and supported via e-mail on 
11/23/16 (Roberts/Cichocki); voting completed on 11/27/16. The minutes passed as presented 
by majority vote. 

 On 12/4/16, Lis Weston emailed an application from Chris Jackson to the full Board for review. 
 Steve Purchased asked Chris to leave the room so the Board could finalize discussion and 

vote on his membership. The motion to accept Chris to the Board was offered and seconded 
(Roberts/Walsh); the motion was passed by unanimous decision. 

 On 1/13/17, Lis Weston emailed the draft financial statement and IRS Form 990 to Board 
members, asking for their review in advance of the Board meeting. 

Director Report 
 The directors’ report is attached to these minutes; Lis presented the report to the Board. 

 Regarding the matter of the grant award for tablets to track and record data related to our 
curriculum and assessment: 
 Brad Barron asked how we were going to purchase the tablets in order to ensure security, 

both the physical security of the hardware, and the software that was loaded on them. Betsy 
Clinton responded that we had not worked out those details yet, but we would have answers 
for the Board by the time we make the purchase. 

 Todd Walsh asked about the cost of paper booklets compared to the electronic version; 
Betsy recalled that the annual cost of paper booklets is approximately $200 while the 
electronic records will cost roughly $1,600 per year. She added that the time savings for 
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the teachers, along with the benefit of accumulating years of data for research purposes, 
provides enough value to justify the cost. 

 Rachel Mangiavellano asked whether all teachers would be required to learn and use the 
software; Betsy responded that it will be required of all teachers. Lis added that most of 
the teachers were now fairly comfortable enough with computers and technology use. 

 Regarding the matter of staffing changes between the Penguin and Frog rooms: 

o Rachel asked about the specific expertise of teachers, and whether they were 
experienced with the age range of their new class; Betsy replied that since both 
classrooms were toddler rooms, the switch would not have an impact. 

o Brad Barron asked whether a pattern was being established, such that these 
classrooms would come to be seen as having high turnover. Additionally, Steve 
brought up the perception of stability in the program, noting that it was once the 
Bluegill class that had high turnover. Lis responded that it is always a challenge to 
find the perfect match of a teaching team, particularly when one member of the 
team has a great deal more experience than another. Sometimes it takes several tries 
to find something that works. 

Executive Committee Report 
 The committee report is attached to these minutes; Steve Purchase presented the report to the 

Board. 

 Regarding the opening coming up on the Program Committee, now that Ryan is leaving the 
Board, Steve suggested that Chris might take that spot. Chris asked about the process for 
joining committees; Lis responded that the Board Chair appoints committee chairs as well as 
general members, taking into consideration areas of expertise and interest. She reminded Board 
members that they are welcome to attend any of the Board meetings, and they may officially 
serve on more than one committee at a time. 

Finance & Facilities Committee Report 
 The committee report is attached to these minutes; Cameron Cichocki presented the report to 

the Board. 

 Ryan asked whether we should prioritize paying down the LOC rather than building the 
savings accounts for the building and payroll liabilities. Lis explained that during the budget 
process this past year the full Board agreed that a balance of priorities was in the best interest 
of EC3 over the long term. 

 A motion was offered and seconded (Roberts/Mangiavellano) to approve the financial 
statements and IRS Form 990 as distributed. No questions or concerns were offered; the motion 
passed by unanimous decision. 

 Rachel asked whether we were satisfied with the plowing and salting service we receive, noting 
that the parking lot has been especially slippery lately. Lis responded that our vendor has been 
very responsive and a good value; when the weather is as unpredictable as it has been lately, 
Roger applies extra salt across the entire parking lot—but it isn’t always effective in extremely 
low temperatures or when it rains. 
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Program Committee Report 
 The committee report is attached to these minutes; Lauren Gewirtz presented the report to the 

Board. 

 Betsy noted that the teacher survey will likely be fielded in April, at the same time as the parent 
survey. 

Development & Marketing Committee Report 
 The committee report is attached to these minutes; Brad Barron and Lis Weston presented the 

report to the Board. 

 Regarding the matter of offering an online component to this year’s auction, Board members 
generally believed it would not add significant value and decided to leave the event as-is for 
this year. 

New Business 
 Dates for upcoming Board-related meetings and events: 
 FinFacCom Meeting: 2/2/17, 5:00 p.m. 
 DevMarCom Meeting: 2/9/17, 5:00 p.m. 
 ProgCom Meeting: 2/14/17, 4:30 p.m. 
 Board Meeting: 2/21/17, 6:15 p.m. 

Closed Session 
 Steve called for a closed session to discuss the matter of Lis Weston’s performance evaluation. 

The motion was offered and seconded (Jackson/Roberts); Lis and Betsy left the room. 

Adjourn: 8:10 p.m. 

EC3 Board Meeting Minutes (January 2017): Page 3



	

Directors Report: January 2017 

Program Update 
 Enrollment patterns for the most recent four years are shown in the chart below, with the 

horizontal axis placed at the budgeted breakeven point for the 2016-17 fiscal year. 

 
 

 We currently have 119 children enrolled, representing 96 families.  

 Tour conversion rates are as follows: 
Tours Aug. Sep. Oct. Nov. Dec. Jan. (TD) 

Tours given 11 7 5 5 8 5 
% enrolled 36% 57% 60% 40% 38% 80% 

 

 EC3 has received two (2) grant awards this month: 
 A Quality Improvement grant from Great Start to Quality, in the amount of $4,485, to be 

used for the purchase of computer tablets for each classroom, whose sole use will be teacher 
recording and tracking student development according to our new curriculum guidelines. 
Since adopting The Creative Curriculum in 2015, teachers have been using paper booklets 
to record progress; the software version of the recordkeeping, called Teaching Strategies 
Gold (TSG), streamlines the process greatly. It has additional advantages related to lesson 
planning as well. Betsy Clinton found the opportunity and completed the grant request on 
EC3’s behalf. 

 A grant from the Delta Dental Foundation, in the amount of $200, to be used for a summer 
camp field trip to the Ann Arbor Hands On Museum for the “Chew on This!” exhibit. 
Marney Turner found the opportunity and completed the grant request on EC3’s behalf. 
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 Update on licensing investigations: 
 We received the final report from the licensing investigation concerning questionable 

touching among preschool students. We are writing a corrective action plan to address 
issues with teacher supervision and communication with parents. 

 We are still awaiting the final report from the licensing investigation concerning a parent 
complaint about a teacher’s handling of a child. Prior to the Christmas holiday, the 
licensing investigator told us verbally that the complaint was unsubstantiated, and that she 
would be filing her report very soon. 

 There has been quite a bit of discussion among full-time staff about the moving of teachers 
between the Penguin and Frog rooms. Although several teachers were pleased with the move, 
several others took offense; some of the concerns were directly voiced to Lis and Betsy 
verbally, but most of them were passed along through others. No written complaints have been 
submitted. 

 This month’s staff meeting featured a training on professionalism. Lis conducted the training 
and took the opportunity to address some of the staffing concerns in the group forum, 
conveying that management makes decisions with the best interest of the whole organization 
in mind. A good dialogue ensued and there seemed to be much less tension among staff in the 
days that followed. 

Finance & Facilities Update 
 With the award of the grant for computer tables in each classroom, we need to install sufficient 

wiring on the second floor to allow those classrooms to access the Internet. Lis Weston will be 
seeking quotes from vendors in the near future. 

Development & Marketing Update 
 The annual report for the fiscal year ended 9/30/16 will be drafted as soon as the financial 

statements are approved. This will allow us to use it when seeking donations and grant funds. 
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Executive Committee Quarterly Meeting Report 

January 3, 2017 (Q2) 
Present: Cameron Cichocki, Lauren Gewirtz, Steve Purchase, Lis Weston (staff) 

Absent: Stephanie Winslow 

1. The committee reviewed the Board composition (see chart below) and discussed specific 
actions that need to take place. 

 
Begin  End  Officer  Ofc‐Begin Ofc‐End Name   

Mar‐14  Sep‐18  Chair  Oct‐16 Sep‐17 Stephen  Purchase 

Dec‐12  Sep‐18  Vice Chair Oct‐16 Sep‐17 Lauren  Gewirtz 

Oct‐13  Sep‐18  Secretary  Oct‐16 Sep‐17 Stephanie Winslow 

Sep‐15  Sep‐17  Treasurer  Oct‐16 Sep‐17 Cameron  Cichocki 

Feb‐15  Jan‐17        Ryan  Roberts 

Jun‐15  May‐17        Katie  Carey 

Jul‐15  Jun‐17        Peter  Cunningham 

Jul‐15  Jun‐17        Rachel  Mangiavellano 

Nov‐15  Oct‐17        Brad  Barron 

Nov‐16  Oct‐18        Todd  Walsh 

Nov‐16  Oct‐18        Brad  Wurfel 

 

a. The committee reviewed the pending application from Chris Jackson. He will be 
invited to the January Board meeting and will be asked to vacate the room while a 
vote is taken. 

2. Committee assignments: 

a. Program Committee 

i. Lauren Gewirtz (Chair) 

ii. Rachel Mangiavellano 

iii. Ryan Roberts 

b. Finance & Facilities Committee 

i. Cameron Cichocki (Chair) 

ii. Peter Cunningham 

iii. Steve Purchase 

c. Development & Marketing Committee 

i. Brad Baron 

ii. Katie Carey 

iii. Todd Walsh 

iv. Stephanie Winslow (Chair? Lis Weston will ask.) 

v. Brad Wurfel 
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3. The committee will proceed on executing Lis Weston’s performance evaluation. 
	

Next meeting: Thursday, April 4, 2017, 4:30 p.m. 
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Board of Directors Application 
Name  

Preferred E-mail  

Preferred Phone  

Company/Organization  

Your Title/Position  

Please list boards and committees that you serve on, or have served on (business, 
civic, community, fraternal, political, professional, recreational, religious, and/or social) 
Organization Role/Title Dates of Service 

   

   

   

Please mark all of the following areas of skill/experience and areas of board service that 
apply 

Skill/Experience 
o Finance, accounting 
o Personnel, human resources 
o Administration, management 
o Policy development 
o Program development and evaluation 
o Public relations, communications 
o Education, instruction 
o Special events 
o Grant writing 
o Major gifts/ Planned giving 
o Sponsorships 
o Outreach, advocacy 
o Government relations 
o Other____________________ 
o Other____________________ 

Area of Interest for Board Service 
o Program – Teacher Appreciation 
o Program – Quality Initiatives 
o Marketing – Family Events 
o Marketing – Community Outreach 
o Finance – Budget, Audit 
o Fundraising – Auction 
o Fundraising – Special Campaigns 
o Facilities – Special Projects 
o Volunteers 
o Other___________________ 

 

 

OVER 
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Please share a few things about yourself, such as EC3 connection, occupation, special 
interests, etc. 

Please indicate why you are interested in serving on the EC3 Board. 

Signature of Applicant 

Date of Submission 
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Christopher Jackson, J.D.
2521 Leon Ave., Lansing, MI 48906

(517) 575-9660 | chris.jackson@outlook.com

BAR MEMBERSHIP
Member in Good Standing, State Bar of Michigan, P Number: 77821

PROFESSIONAL EXPERIENCE                                                                                                  
Communications Coordinator/Project Administrator, Elder Law of Michigan, Inc. May 2014 – Present

• Coordinate multidisciplinary projects across the organization and with partners across Michigan and the United States.
• Conduct analysis of data provided by senior legal hotlines to identify emerging trends and areas to focus resources.
• Work with senior legal hotlines and other partners to expand access to resources and outreach across the country. 
• Educate legislators on the needs of seniors and the value of funding seniors service programs.
• Develop webinars, newsletters, brochures, legislative reports, and other educational and outreach materials. 
• Supervise communications and fund development teams’ work on a multitude of projects and with partners in Michigan.
• Assist in the development of statewide senior support portal as well as inter-agency screening and referral system.

Technology Coordinator, Elder Law of Michigan, Inc.     May 2014 – October 2015
• Supervised multi-department technology team to maintain information technology infrastructure and phone system.
• Designed and maintained data systems and other resource management systems.
• Researched and investigated new technology to increase quality and efficiency of services provided to clients.

Hotline Attorney, Elder Law of Michigan, Inc.     Jan. 2014 – May 2014
• Conducted client interviews and counseled seniors and individuals with disabilities on their legal rights and options.
• Performed research on legal topics and issues for clients and other staff attorneys as necessary.
• Drafted client correspondence and referrals to the appropriate agencies or legal services for extended services.

Intern, Michigan Department of Agriculture & Rural Development Aug. 2012 – April 2013
• Analyzed department promulgated rules to determine which needed to be rescinded, renewed, or rewritten.

• Topics of research: animal & plant health, food supply safety, and produce production.
• Researched and analyzed current issues in agriculture law and produced reports providing policy solutions and 

guidance to the Administrative Law Coordinator and Director of Agriculture and Rural Development.
• Topics of research: agricultural facility safety & security, animal feed, disease control, environmental regulations, 

farm development, food distribution, livestock regulation, migrant housing, sanitation, and wildlife regulation.

EDUCATION
Indiana University, School of Public and Environmental Affairs, Bloomington, IN Jan. 2016 – Present

• Master of Public Affairs, Non-Profit Management and Policy Analysis concentrations, expected Dec. 2017 (GPA: 4.00)

Michigan State University College of Law, East Lansing, MI Aug. 2010 – May 2013
• Juris Doctor, 2013 (GPA: 2.89)
• Associate Editor, MSU Journal of Animal & Natural Resource Law
• Student Instructor, Street Law Program
• President and Co-Founder, MSU Law School Democrats
• Member, MSU Law Ice Hockey Team

University of Indianapolis, Indianapolis, IN Aug. 2008 – May 2010
• Bachelors of Arts in Political Science, minor in International Relations, cum laude, 2010 (GPA: 3.513) 
• President, University of Indianapolis College Democrats

COMMUNITY ACTIVITIES
• Representative, 30th Judicial Circuit, State Bar of Michigan Representative Assembly

• Interim Appointment: Feb. 2016; Elected to Full Term: June 2016
• Board Member, Board of Directors, MSU College of Law Alumni Association

• Appointed March 2016
• Great Lakes Regional Director, College Democrats of America/Law School Democrats of America

• Aug. 2010 - May 2013
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Finance & Facilities Committee Meeting Report 

January 5, 2017 
Present: Cameron Cichocki, Peter Cunningham, Steve Purchase, Lis Weston (staff) 

Absent: n/a  

FINANCE MATTERS 
 The committee reviewed the financial statements from the first quarter of the fiscal year 

(October – December 2016). 
 Revenue was 12% below budget for the period. 
 Expense was 3% below budget for the period. 
 Cash flow was negative—we spent more than we brought in for the period (due to 

enrollment patterns). 
 Our financial position remains the same: stable, but highly leveraged. 

 We were not able to make any of our budgeted “extra payments” during the period (to reduce 
the line of credit balance and to increase savings for payroll liabilities and building 
improvements). 

 The committee reviewed the draft financial statements and IRS Form 990, both of which 
have been reviewed and approved for Board distribution by Lis Weston. The committee 
approved the distribution of both documents to the full Board, noting that a vote(s) will be 
necessary at the next meeting whether to adopt them as distributed. 

FACILITIES MATTERS 
 The committee reiterated its intent to upgrade the security system and replace the Tiger room 

bathroom door when funds are available. 

 The task list of projects awaiting funding was not reviewed, due to lack of funds. 

 

Next meeting: Thursday, February 2, 2017, 5:00 p.m. 
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Program Committee Meeting Minutes 
January 10, 2017 

 
 
Board Present: Lauren Gewirtz 
 
Staff Present: Christina Young, Angie Mendenhall, Julie Douglas, Wanda Bancroft, 
Ada Scott, Betsy Clinton 
 
Absent: Ryan Roberts, Rachel Mangiavellano  
 
The Program Committee reviewed the NAEYC Self‐Assessment Teaching Staff 

Survey. As part of EC3’s program evaluation, this survey provides an opportunity 

for current teaching staff to determine their performance level on a variety of 

quality indicators. The results of this survey are included in our NAEYC annual 

report, and are also be shared with staff and families. 

Discussion included possible questions that could be added. It was suggested that 

the addition of questions regarding staff’s comfort and level of confidence with 

the new curriculum would benefit us by directing future staff trainings.  

Discussion also moved towards current staffing issues. Some staff members are 

feeling frustrated and vulnerable based on recent changes in teaching staff 

assignments, and time was used to allow them to express their concerns.  

 

Next Program Committee will be Tuesday, February 14, 2017, at 4:30 p.m. 
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Development & Marketing Committee Meeting  
Report 

January 12, 2017 
Present: Brad Baron, Katie Carey, Todd Walsh, Lis Weston (staff), Stephanie Winslow 

Absent: Brad Wurfel 

Review of Recent Initiatives 
 Micro-auction: low participation, $62 revenue.  
 Lessons learned: the item/package needs to be bigger and have greater perceived value. 
 The committee will revisit the idea of trying another such event sometime after the 

auction in April. 

 Board Challenge/year-end fundraiser: $9,150 revenue 
 Lessons learned: next year we will begin the push earlier in the fall (discuss at September 

committee and Board meetings). 
 Lis Weston will investigate trends to see if philanthropic giving was depressed across the 

nation. 

 Cookies with Santa: $5,230 revenue 
 Lessons learned: successful, community-building event; recommend repeating next 

year—and provide coffee in addition to hot cocoa. 
 Lis Weston will ask prospective auction sponsors whether they would be willing to 

sponsor that event in future years as well. 
 The committee tabled a discussion on whether to charge a fee to those who attend. 

Review of 2016 Auction Documents; Discussion of 2017 Plan 
 The committee reviewed last year’s auction data, survey results, and lessons learned. 

 This year’s auction is scheduled for Friday, April 21st. 

 Discussion: 
 The annual parent satisfaction survey will be fielded in early April. The committee or 

staff will devise some auction-related incentive that we can use to increase survey 
participation, while still keeping the surveys anonymous. 

 No other major changes to the format or timeline of the auction. 
 The committee discussed whether to add an online component to live auction. It might be 

a benefit to families who aren’t able to attend in person, or grandparents/others who live 
far away; however, it might also deter people from attending and being part of the 
festivities. No one on the committee (or staff) felt strongly that it would add significant 
value to the event; discussion will be extended to the full Board for last-chance 
consideration. 

 Roles/responsibilities for Board members: talk to other people at EC3 and encourage 
them to attend; impress upon them the importance of the event using emotional ties 
and/or the prospect of a night with free child care and adult fellowship. 

Next meeting: February 9, 2017, 5:00 p.m. 
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2011 
2012 

2013 
2014 

2015 
2016 

N
um

ber of financial 
sponsors 

12 ($2,700 total) 
14 ($4,650 total) 

15 ($6,3500 total) 
15 ($6,100) 

13 ($5,550) 
19 ($10,675) 

N
um

ber of in-kind 
sponsors 

4 
5 

4 
6 

5 
4 

N
um

ber of prize 
sponsors 

64 
69 

67 
70 

59 
92 
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2011 

2012 
2013 

2014 
2015 

2016 
C

urrent E
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parents 

76 (43 fam
ilies) * 

76 (47 fam
ilies) * 

95 (55 fam
ilies) * 

80 (49 fam
ilies) * 

92 (49 fam
ilies) * 

 

G
uests 

35 * 
21 * 

35 * 
35* 

19* 
 

S
taff 

32 
34 

29 
36 

36 
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hildren 

60 (7 infants/18 
toddlers/23 

preschoolers/12 
school-age) 

66 (9 infants/23 
toddlers/ 25 

preschoolers/9 
school-age) 

80 (6 infants/21 
toddlers/ 34 

preschoolers/19 
school-age) 

73 (10 infants/19 
toddlers/ 34 

preschoolers/10 
school-age) 

70 (9 infants/18 
toddlers/ 32 

preschoolers/11 
school-age) 
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203 * 

197 * 
239 * 
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85 
76 

88 
92 

90 
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56 

66 
71 

74 
79 

 
C
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A
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2011 

2012 
2013 

2014 
2015 

2016 
Ticket price 

$10 
$10 

$15 / 2 for $25 
$20 / 2 for $30 

$15 / 2 for $25 
$15 / 2 for $25 

Tickets sold 
 

210 
227 

174 
218 

234 
Total revenue 

 
$2,100 

$2,670 
$2,725 

$2,720 
$2,985 

R
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U
E 

TO
TA

LS 
2011 

2012 
2013 

2014 
2015 

2016 

Live auction 
 

 
$5,585 

$9,410 
$7,900 

$19,250 
S

ilent auction 
 

 
$5,054 

$6,160 
$5,809 

$6,093 
Tuition G
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ay 

 
 

n/a 
$960 

$1,300 
$1,200 

E
C
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lea 

 
 

$5,125 
$8,190 

$8,925 
$11,076 

B
ake sale 

 
 

$771 
$1,027 

$1,550 
$1,497 

M
isc. D

onations 
 

 
$245 

$406 
$653 

$226 
FIN

A
N

C
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LS 
(Form

 990) 
2011 

2012 (audited) 
2013 (audited) 

2014 (audited) 
2015 

2016 

G
ross receipts 

$19,136 
$24,309 

$26,607 
$29,133 

$34,407 
$53,001 

E
xpenses 

$3,262 
$6,268 

$6,050 
$7,261 

$8,482 
$9,262 

N
et R

evenue 
$15,874 

$18,041 
$20,557 

$21,872 
$25,925 

$43,739 
* P

arents and guests w
ere encouraged to register at the entrance regardless of w

hether they intended to bid in the auction or not. H
ow

ever, som
e attendees did not register, so the actual attendance 

num
bers are m

arginally higher than those show
n here. 
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2016 Auction: Lessons Learned 

Auction Prep 

 Board members need to return all their raffle ticket stubs and unsold tickets by Tuesday prior 

to auction night, so there is time to reconcile them and get questions answered. 

Auction Night Logistics 

 Registration should capture the complete billing information for attendees who are not EC3 

families. 

 Bidder numbers should be distributed in sequential order. 

 Sponsors need to be publicly acknowledged, both from the stage and in numerous places 

around the auction space: at each table, perhaps display signs near the bake sale, registration, 

and silent auction tables. 
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