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Our Mission is to provide developmentally-appropriate child care in a nurturing environment that 
promotes growth of the whole child while responding to the needs of the family. 

Our Vision is to be the premier child care provider for the families of the Greater Lansing community. 

PRIORITY: An Exceptional Program 
Provide high-quality, curriculum-based educational and social development programming for enrolled 
children of every age to meet national and state high quality standards. 

� Effectively prepare all students for success in life and kindergarten and ensure the play-based 
curriculum remains in step with evolving standards for kindergarten readiness. 

� Maintain an active program of continuing education and lifelong learning for teaching staff. 
� Identify and implement opportunities for complementary educational enrichment programming 

for students. 
� Maintain the credentialing associated with state and national standards for high-quality early 

learning. 

PRIORITY: An Exceptional Staff 
Attract and retain well-qualified and effective teachers and staff. 

� Provide competitive salaries and benefits. 
� Maintain a program of performance evaluation, professional development, and mentoring 

opportunities. 
� Involve employees in the Center’s policy and programming development. 

PRIORITY: An Exceptional Value 
Maintain the long-term financial, enrollment, and tuition-rate stability of the center, providing a strong 
return on investment for families. 

� Explore external fundraising opportunities to supplement tuition revenue. 
� Develop, implement, and maintain a parent-based, “word of mouth” marketing plan to attract 

new families and build enrollment. 
� Establish and maintain communication with EC3 stakeholders, including current families, alumni 

families, and community members to provide information, connections, and opportunities 
beyond early childhood education. 

PRIORITY: An Exceptional Environment 
Maintain and improve the facility and classroom equipment. 

� Identify and invest in equipment upgrades for indoor and outdoor classroom spaces. 
� Maximize the advantages of the Center’s property (large outdoor space, gym, and  

playgrounds) for enhanced educational programs and marketing opportunities. 
� Maintain an attractive, well-maintained and well-landscaped Center to ensure  

both the safety and well-being of students and staff and a positive first  
impression for visitors and guests. 


