
 

Board Member Pledge 

This pledge is intended to acknowledge the shared responsibilities, commitment, and conduct 

expected of all members of the Board of Directors of Educational Child Care Center (EC3). This 

document is not meant to be a formal contract but rather a set of expectations set forth for all 

existing and future Board Members. 

BOARD MEMBER’S COMMITMENT TO EC3: 

As a member of the Board of Directors of EC3, I am fully committed and dedicated to the mission 

of EC3: to provide developmentally-appropriate child care in a nurturing environment that 

promotes growth of the whole child while responding to the needs of the family. I pledge to help 

EC3 carry out this mission, consistent with the functions of the office of Board Member as stated 

in the EC3 bylaws. 

Code of Ethics 

EC3 adheres to a Code of Ethics that requires Board Members and employees to observe high 

standards of business and personal conduct in their duties and responsibilities. As representatives 

of EC3, Board Members must practice honesty and integrity in fulfilling their responsibilities and 

comply with all applicable laws and regulations. 

Conflict of Interest 

The EC3 Board resolves that no member of the Board of Directors shall participate in any 

discussion or vote on any matter in which he or she or a member of his or her immediate family 

has potential conflict of interest due to having material economic involvement regarding the matter 

being discussed. When such a situation presents itself, the Board Member must announce his or 

her potential conflict, disqualify himself or herself, and be excused from the meeting until 

discussion is over on the matter involved. The Chair of the meeting is expected to make inquiry if 

such conflict appears to exist and the Board Member has not made it known. 

The Role of the Board 

As a Board Member of EC3, I have both the opportunity and the obligation to appoint and evaluate 

the Chief Executive, help establish strategic direction, set broad policy, and steward the assets, all 

in support of the EC3 stated mission. I commit to fulfilling these obligations with my time, talent, 

resources, and relationships. 

The Role of Management 

I understand that the Chief Executive is responsible, under the board’s direction, for developing 

the long-range plan for board approval, devising acceptable short- and medium-term objectives in 

pursuit of that plan, and then managing EC3’s resources to meet those objectives. The EC3 

governance policies provide details on this role. 



 

Preparation 

I will work diligently to understand the mission, purpose, goals, and programs of the organization, 

and I will prepare for all Board and committee meetings by reviewing all related documents and 

materials in advance. 

Fiscal and Program Oversight 

Together with my fellow Board Members, I am responsible for the fiscal oversight of EC3. 

Whether or not I am a member of the Finance Committee, I will know what our budget is and take 

an active part in reviewing and approving it, and monitoring our performance against that budget. 

If I do not understand an element of EC3’s fiscal health, I will reach out to the appropriate Board 

Members, committees, or staff for clarification. 

Active Participation in Board Meetings 

I will attend regularly-scheduled board meetings, be available for consultation by phone and e-

mail, and serve on at least one committee of the Board where I can apply my special skills, 

perspective, and experience. I will adhere to the attendance guidelines as outlined in the EC3 

bylaws, I will come prepared to discuss the issues and business at hand, and I will help prepare for 

and participate in special strategic planning sessions as necessary. 

If I am unable to fulfill my obligations as a Board Member, I will offer my resignation or be asked 

to step down. 

Active Participation in Major Events 

I will attend EC3’s major events and fundraisers and will actively encourage support and 

attendance by my friends and colleagues as well. 

Positive Representation 

As a Board Member, I know that I am a de facto ambassador for the organization, and I will strive 

to represent EC3 in the best possible ways. I will never offer myself as an official spokesperson 

for the organization without proper authority from the Board or Chief Executive. 

Financial Support 

I will work with relevant members of the Board and staff to come up with a giving/fundraising 

plan, and I will leverage the EC3 Board Members and staff to help me secure sources for this level 

of funding. 

Overall fundraising efforts. I expect to be actively involved throughout the year in some aspect of 

EC3’s fundraising efforts. More particularly, I will help identify and cultivate potential supporters, 

and I agree to make a limited number of calls on potential supporters. 

Annual campaigns. I will make what is, for me, a substantial financial donation to EC3 each year 

to signify that the organization is a personal philanthropic priority. 

Capital campaigns. I understand that Board Members are expected to participate actively in the 

organization’s capital campaigns. Although I am not making a specific capital pledge at this point, I 

understand 100% board participation is fundamental to the success of a capital campaign and that I 



 

will be asked to make what is, for me, a substantial financial donation whenever such a campaign is 

undertaken. 

Staff Support 

I recognize the significant obligations of the staff in carrying out EC3’s work, and I will do my 

best not to interfere with the staff’s operating responsibilities. While I have the right to speak with 

staff members about matters of mutual interest, I understand that I do not have the right to direct 

the actions of staff members unless appropriately authorized to do so by the board or the Chief 

Executive. 

Adherence to Confidentiality and Bylaws 

I understand that the Board must speak with one voice, and therefore I agree not to divulge Board-

level discussions to outsiders unless the Board has adopted a different policy for a specific instance 

or issue. With the exception of matters discussed by the Board and detailed in the Board minutes, 

I shall keep all Board discussions, issues, deliberations and the like in confidence, including but 

not limited to all closed sessions discussions, issues, and deliberations. This duty of confidence 

shall remain for all Board members while elected and serving and after each member is no longer 

elected and serving on the Board. I have read and understand the organization’s bylaws, and I agree 

to operate in conformity with them. 

Whistleblower Policy 

If I reasonably believe that some policy, practice, or activity of EC3 is in violation of law, I will 

file a written complaint with the Executive Committee or the Board Chair. 

It is the intent of EC3 to adhere to all laws and regulations that apply to the organization and the 

underlying purpose of this policy is to support the organization’s Code of Ethics. The support of 

all Board Members and employees is necessary to achieving compliance with various laws and 

regulations. Board Members and employees are protected from retaliation only if we bring the 

alleged unlawful activity, policy, or practice to the attention of EC3 and provide them with a 

reasonable opportunity to investigate and correct the alleged unlawful activity. The protection 

described below is only available to Board Members who comply with this requirement. 

EC3 will not retaliate against a Board Member or employee who, in good faith, has made a protest 

or raised a complaint against some practice of EC3, or of another individual or entity with whom 

EC3 has a business relationship, on the basis of a reasonable belief that the practice is in violation 

of law, or a clear mandate of public policy. EC3 will not retaliate against Board Members or 

employees who disclose or threaten to disclose to a supervisor or a public body, any activity, 

policy, or practice of EC3 that the Board Member or employee reasonably believes is in violation 

of a law, or a rule or regulation mandated pursuant to law, or is in violation of a clear mandate of 

public policy concerning the health, safety, welfare, or protection of the environment. 

  



 

THE ORGANIZATION’S COMMITMENT TO ITS BOARD MEMBERS: 

EC3 Board members are personally insured against liability related to service on the Board through 

two of the EC3 commercial insurance policies: Director’s & Officer’s Liability Insurance through 

United States Liability Insurance Company (per-claim limit of $1,000,000 with a $1,000,000 

aggregate); and General/Professional Liability Insurance through Michigan Miller’s Insurance 

Company ($1,000,000/$3,000,000). In addition, as part of the organization’s execution of its 

mission, EC3 makes the following commitment to Board Members: 

◼ We will provide you the opportunity for meaningful and rewarding service to our mission and 

our community. 

◼ We will provide you, in a timely way, with the information you need to be an effective Board 

Member. 

◼ We will be diligent in making the best possible use of the assets you make available to us, 

whether those be assets of time, wisdom, experience, relationships, or money. 

◼ We will schedule meetings in advance, and we will start and end meetings on time, unless a 

majority of those present at the time elect otherwise. 

◼ We will make every effort to keep our meetings brief, relevant, interesting, and impactful. 

◼ We will respond to the best of our ability to your questions and concerns. 

◼ We will encourage your feedback and criticism. 

◼ We will do our utmost to be an organization of which all of us can be proud. 

COMMITMENT 

By signing this document, I am acknowledging that Board service implies a three-way 

commitment from Board Members individually, Board Members collectively, and the organization 

as a whole. Even though this commitment letter is non-binding in a legal sense, I understand that 

the organization will rely on the collective commitments of its Board Members in formulating its 

plans and executing its strategy. 

 

Signed: __________________________________ Date: ____________________ 

[Board Member] 

 

 

Signed: __________________________________ Date: ____________________ 

[Board Chair] 

 

 

Signed: __________________________________ Date: ____________________ 

[Chief Executive Officer] 
 


