
 

Governance Policies for  
Educational Child Care Center, Inc. (EC3) 

The following policies cover the responsibilities of Educational Child Care Center (“EC3,” or 

“Center”), the Board of Directors (collectively “Board” and individually “Directors”), and the 

Chief Executive Officer (“CEO”) in supporting the needs of the Center’s stakeholders. 

ARTICLE I: STAKEHOLDERS 

Section 1: Identification. The Stakeholders of EC3 are: 

a) Clients currently and previously served by the Center. 

b) Current and prospective staff; current and former Directors of EC3. 

c) Current and prospective donors to EC3. 

d) Partners, collaborators, and other organizations within the child welfare system. 

e) Communities currently and prospectively served by the Center. 

f) EC3’s licensing body (Michigan Department of Licensing and Regulatory Affairs). 

g) EC3’s accreditation body (National Association for the Education of Young Children). 

Section 2: Outcomes. The outcomes of service to Stakeholders shall be: 

a) The Center shall be responsive to the identified needs of, and positively impact the future 

for, the children and families they serve through the provision of quality programming and 

individual services. 

b) The Center shall successfully and continuously maintain the necessary requirements, 

standards, expectations, and outcomes relating to service and program contracts in which 

they enter. 

c) The Center shall respect, support, and effectively put to use the skills and capabilities of 

all staff and Directors in achieving their vision and mission. 

d) The Center shall conduct responsible and informative solicitation programs, provide rapid 

and appropriate recognition to donors, and respect their requests for specific use of their 

contributions. 



 

e) The Center shall comply with all applicable statutory and regulatory requirements; meet 

the standards and requirements to be licensed by the state of Michigan, and be accredited 

by or seeking accreditation by the National Association for the Education of Young 

Children (NAEYC). They shall also make good faith efforts to remain in good standing 

with partners and collaborators in the early childhood education system, including the 

Michigan Great Start Initiative. 

f) The Center shall be responsive to current and emerging service needs of communities. 

ARTICLE II: BOARD RESPONSIBILITIES 

The primary responsibility of the Board is to establish governance policies; assure compliance; 

advance the mission, and increase the vitality of the Center, through the office of the CEO. 

The Board establishes, in the Center’s bylaws, a basic structure for its meetings. The structure’s 

purpose is to assist the Board and CEO in processing information in a way that allows them to 

maintain a policy-based orientation to their work. 

Section 1: Code of Ethics. EC3 adheres to a Code of Ethics that requires Directors and employees 

to observe high standards of business and personal conduct. As representatives of EC3, Directors 

must practice honesty and integrity in fulfilling their responsibilities and comply with all 

applicable laws and regulations. 

Section 2: Conflict of Interest. No Director shall participate in any discussion or vote on any 

matter in which he/she or a member of his/her immediate family has potential conflict of interest 

due to having material economic involvement regarding the matter being discussed. When such a 

situation presents itself, the Director must announce his/her potential conflict, disqualify 

himself/herself, and be excused from the meeting until discussion is over on the matter involved. 

The Chair of the meeting is expected to make inquiry if such conflict appears to exist and the 

Director has not made it known. 

Section 3: Adherence to Confidentiality and Bylaws. The Board must speak with one voice, and 

therefore Directors shall not divulge Board-level discussions to outsiders unless the Board has 

adopted a different policy for a specific instance or issue. With the exception of matters discussed 

by the Board and detailed in the Board minutes, all Board discussions, issues, deliberations and 

the like shall be kept in confidence, including but not limited to all closed sessions discussions, 

issues, and deliberations. This duty of confidence shall remain for all Directors while elected and 

serving and after each Director is no longer elected and serving on the Board. 

Section 4: Whistleblower Policy. If a Director reasonably believes that some policy, practice, or 

activity of EC3 is in violation of law, he/she shall file a written complaint with the Executive 

Committee or the Board Chair. 

It is the intent of EC3 to adhere to all laws and regulations that apply to the organization and the 

underlying purpose of this policy is to support the organization’s Code of Ethics. The support of 

all Directors and employees is necessary to achieving compliance with various laws and 

regulations. Directors and employees are protected from retaliation only if they bring the alleged 

unlawful activity, policy, or practice to the attention of EC3 and provide them with a reasonable 

opportunity to investigate and correct the alleged unlawful activity. The protection described 

below is only available to Directors who comply with this requirement. 



 

EC3 will not retaliate against a Director or employee who, in good faith, has made a protest or 

raised a complaint against some practice of EC3, or of another individual or entity with whom EC3 

has a business relationship, on the basis of a reasonable belief that the practice is in violation of 

law, or a clear mandate of public policy. EC3 will not retaliate against Directors or employees who 

disclose or threaten to disclose to a supervisor or a public body, any activity, policy, or practice of 

EC3 that the Director or employee reasonably believes is in violation of a law, or a rule or 

regulation mandated pursuant to law, or is in violation of a clear mandate of public policy 

concerning the health, safety, welfare, or protection of the environment. 

Section 5: Selection, Delegation, and Oversight of the CEO. The CEO is the Board’s exclusive 

link to operational achievement and conduct of the Center. All authority and accountability of 

Center staff shall be considered by the Board to be the authority and accountability of the CEO. 

a) The Board, acting as a whole, will view the CEO’s performance as synonymous with 

organizational performance, so that organizational accomplishment of Board-directed 

outcomes within the context of Executive Limitations policies (section 3.1) shall be viewed 

as successful performance by the CEO. Annually the Executive Committee and Chair shall, 

with input from the whole Board, conduct a performance review of the CEO. This review 

shall be in writing and include reviewing his/her compensation and benefits plans. The 

Board shall ensure that the CEO participates in the evaluation process and has the 

opportunity to review, sign, and respond to the evaluation before it is officially acted upon. 

Any adjustment in the CEO’s compensation and benefits plan shall include a review of 

applicable industry practices. 

b) The Board, or its individual Directors, shall not give instructions to persons who report 

directly or indirectly to the CEO. 

c) The CEO shall advise the Board if, in his/her opinion, the Board is not in compliance with 

its own policies on mission, governance, Board/Executive relations, and Executive 

limitations, particularly in situations where Board behavior is detrimental to the working 

relationship between the Board, the CEO, and the Center. 

d) The CEO shall not present information in unnecessarily lengthy or overly technical form, 

or allow the information and advice given to the Board to have significant gaps in 

timeliness, completeness, or accuracy. 

e) The CEO shall not authorize subsidiary corporations or external business partnerships 

without Board authorization. 

f) The CEO shall not make amendments to the Center’s Articles of Incorporation or Bylaws, 

or undertake corporate mergers or acquisitions, without the expressed authorization of the 

Board. 

g) The CEO shall not select his/her replacement, with that decision being reserved for the 

Board. 

Section 6: Manner of Delegating. The CEO shall be empowered to take all actions and make all 

administrative decisions that are deemed necessary to attain organizational results and to achieve 

the expected outcomes of service to stakeholders, with the exception of (1) violation of law, 

applicable regulations, court orders, or commonly accepted business and professional ethical 



 

practices; and (2) violation of specific further constraints stated by the Board in the Executive 

Limitations policies. 

a) Except for assignment of its own work (policies) to Committees, consultants, or Board 

Officers, the Board shall delegate authority only to the CEO. Any other subordinate party 

operating under the authority of the Center shall receive that authority from the CEO. 

NOTE: Exception to this policy is the Board’s authorization of a designee to act in the 

absence of the CEO. 

b) The Board shall address only broad levels of issues in policies of purpose and governance 

of restraint, leaving more specific levels to the discretion and action of the CEO. The CEO 

may develop guidelines, rules, or procedures and may make decisions in any way he/she 

deems appropriate, as long as the policies adopted by the Board are observed. 

c) The authority of the CEO shall begin where the explicit pronouncements or policy 

questions reserved by the Board end. Except as required by these policies, or by law or 

contract, decisions of the CEO do not need approval by the Board. 

d) The Board shall strive to approve the actions of the CEO rather than to require pre-approval 

of his/her decisions. Unless otherwise directed by the Board, the CEO will implement 

actions at his/her discretion within any constraints identified by the Board. Board directives 

will be implemented by the CEO as specified. 

Section 7: Monitoring. The Board shall establish effective and regular ways of monitoring 

compliance with all Board policies. The Board shall ensure that the following reviews occur: (1) 

at least a quadrennial review of the Center’s mission in view of changing community conditions; 

(2) at least a biennial review of the Board’s effectiveness and its partnership with the CEO in 

fulfilling the Center’s mission; (3) quarterly reports as per specifically identified board policies, 

and (4) quarterly Center operational reports. 

ARTICLE III: EXECUTIVE LIMITATION POLICIES 

Section 1: Constraints. The following policies are constraints placed upon the CEO’s efforts to 

achieve the Center’s mission. Unless restricted otherwise in these Executive Limitation policies, 

all actions by the CEO, and those who operate under his/her direction, are considered acceptable. 

a) The CEO shall not act at any time, when representing the Center, in a manner that is 

unethical, imprudent, or that is inconsistent with its governing documents. 

b) Although Directors, advisory committees, personnel, or consultants may apply to receive 

service through the various programs of the Center, no person(s) in these categories shall 

receive preferential treatment—i.e., be served before those who have waited longer or have 

more pressing need of service. 

c) Directors, Center employees, paid consultants, and immediate family members are 

prohibited from having a direct or indirect financial interest in the Center’s assets, leases, 

business transactions, or professional services unless the arrangement is clearly 

advantageous to the Center and is authorized by the CEO. In such cases the CEO shall 

notify the Board at its next meeting. If it is not clear whether or not the arrangement is 



 

advantageous to the Center, the CEO must receive the approval of the Executive 

Committee before committing the Center to the arrangement. 

d) The CEO has an obligation to identify all conflicts of interest and to resolve any that are 

unacceptable to the Board. Therefore: 

i. The CEO shall not allow the Board to be uninformed of potential conflicts of 

interests. This disclosure shall include membership on, or any substantial financial 

interest in, or employment with any organization doing business with the Center. 

ii. The CEO shall not accept any gifts or favors of a substantial nature from any 

organization doing or seeking business with the Center. 

iii. The CEO shall inform the Board of activities or information which may be 

detrimental to the Center or its stakeholders. 

iv. The CEO shall have a plan to resolve conflicts of interest. 

Section 2: Communication and Counsel to the Board. With respect to providing information 

and counsel to the Board, the CEO may not permit the Board to be uninformed. Accordingly: 

a) The CEO shall submit monitoring data required by the Board in a timely, accurate, and 

understandable fashion, and shall directly address provisions of the Board policies being 

monitored. 

b) The CEO shall not allow the Board to be unaware of significant actions that he/she is 

contemplating taking in advance of the next Board meeting, or of relevant trends, 

anticipated adverse media coverage, and anticipated or actual external or internal changes 

or problems. 

c) The CEO shall, on an annual basis, provide a comprehensive report on the state of the 

Center, including the economic, programmatic, social, demographic, and political 

conditions and trends affecting the Center’s work. 

d) The CEO shall advise the Board of any litigation, nor shall he/she commence any litigation 

without the Board’s authorization. 

e) The CEO shall bring items of a sensitive nature to the Board’s attention including potential 

risks to the Center and those actions taken by the CEO to address them. 

f) The CEO shall report to the Board any significant issues raised by the Center’s identified 

stakeholders. 

Section 3: Public Policy. With regard to public policy advocacy, the CEO shall not jeopardize the 

Center’s programmatic or organizational integrity. Accordingly: 

a) The CEO shall keep the Board informed of major local, state, and national issues which 

impact the Center’s services and viability. 

b) The CEO shall not allow public policy advocacy or activity that is contrary to the expressed 

will of the Board, or that could endanger the Center’s 501(c)(3) status. 



 

c) The CEO shall report regularly and completely all governmental-focused advocacy and 

activity. 

Section 4: Finances. With regard to operating the Center in a sound and prudent fiscal manner, 

the CEO shall not jeopardize the long-term financial strength of the organization. 

a) The Center shall successfully and continuously meet the standards and requirements set 

forth under Generally Accepted Accounting Principles (GAAP). 

b) The CEO shall not allow the Center to operate without an annual plan (budget) of receipts 

and expenditures assuring that expenditures shall not exceed the total projected income and 

other available funds, unless authorized by the Board. 

c) The CEO shall not allocate the Center’s financial resources in a way that is counter to the 

Center’s mission. 

d) The CEO shall not invest Center funds or assets in a manner that compromises a high 

degree of security and return, or sufficient liquidity, in order to make funds available as 

needed for program needs, administrative purposes, or to respond to unforeseen 

emergencies. 

e) The CEO shall report to the Board any Center borrowing of money. 

f) The CEO shall not borrow money without being able to identify the sources from which, 

and the time frame within which, the loan will be repaid. 

g) The CEO shall not buy or sell any real estate on behalf of the Center that has not been 

authorized by the Board. 

h) The CEO shall not make any capital purchases for the Center in excess of $2,500 that have 

not been authorized by the Board. 

i) The CEO shall not allow the Center and its operations to be inadequately insured. 

j) The CEO shall not select the independent auditors for the Center, with that decision being 

reserved for the Board. 

k) The CEO shall be permitted to explore, but not commit, the Center to new (non-historic) 

fields of service without Board authorization. 

l) The CEO shall report to the board any negotiated collective bargaining agreement with any 

employee group of the Center. 

m) The CEO shall report to the Finance Committee any misappropriation of assets. The entire 

Board will be informed of the event and the action taken at its next regular meeting. The 

CEO shall immediately report to the entire Board any misappropriation of assets in excess 

of $100. 

n) The CEO shall not submit an annual budget that contains insufficient detail justifying 

projected income and expenses, or which does not separate reserve, capital, and operational 

budgets. 



 

o) The CEO shall not submit an annual budget without identifying the assumptions used in 

the following areas: income; programs and services; human resources; return on 

investments; information technology; capital expenditures; and contingency plans. 

p) The CEO shall not allow deviations from the budget which, over a period of years, will 

result in a negative balance in the Center’s unrestricted net assets. 

q) The CEO shall not conduct operations of any wholly-owned subsidiary without Board 

adoption or approval of associated financial policies, budgets, collateralization of assets, 

and annual audits. 

Section 5: Risk Management. Risk Management is a systematic process of evaluating and 

reducing potential risks that may befall the Center, its personnel, or its clients. Risk management 

activities are directed toward reducing the Center’s legal and financial exposure, especially to 

lawsuits. 

a) The CEO shall not set human resource policies that run counter to effective operations nor 

allow employees to be unaware of such policies. 

b) The CEO shall not allow employees to be uninformed of their responsibilities, duties, or 

(as applicable) status as at-will employees. 

c) The CEO shall not impair employees’ rights to equitable and humane treatment. 

d) The CEO shall not allow the organization to function without a fair, balanced, and timely 

employee grievance procedure. 

e) The CEO shall not conduct the decision-making process of the administration in a secretive 

manner, except as required for personal privacy, confidentiality of personnel records, other 

applicable confidentiality laws, competitive bidding, or to undertake and conclude 

collective bargaining agreements. 

f) The CEO shall not allow any job positions to be undefined or to inaccurately reflect their 

respective responsibilities and tasks. 

g) The CEO shall not allow any job positions to exist where there are inadequate financial 

resources available for those positions, and their related programs, to be successful. 

h) The CEO shall not allow the Center to function without contingency plans, in the event 

he/she is no longer able to serve, and to share said plan with the Board. 

i) The CEO shall not establish or implement management plans or structures that have a 

negative impact on the Center’s mission. 

j) The CEO shall not allow the organization to operate without identifying key initiatives and 

strategies with a time frame of no less than one year. 

k) The CEO shall not allow the strategic initiatives to be reviewed less that once a year for 

continued adequacy. 

l) The CEO shall not develop plans that are unresponsive to the changing climate and 

conditions that affect the Center. 



 

Section 6: Fundraising. EC3 subscribes to the following policies for fundraising and 

development: 

a) The Center’s Board and CEO oversee fundraising activities and establish written 

agreements with outside contractors or consultants as needed and appropriate. 

b) The Center: (1) accurately describes the purpose for which solicitations are being made; 

(2) spends funds toward the purposes for which they were solicited, with the exception of 

reasonable costs for administration of the fundraising program; and (3) maintains 

accounting segregation for restricted funds. 

c) Costs and benefits of each fundraising activity are analyzed, taking into account factors 

that affect the reasonableness of fundraising costs in comparison to dollars raised. 

d) Upon donor or funder request, the Center discloses descriptive and financial information 

for revenue-generating activities. 

e) The CEO shall ensure that the Center’s fundraising/receipting system complies with 

current Financial Accounting Standards Board (FASB) requirements. 

f) The CEO shall honor donor confidentiality requests. 

g) The CEO shall make available the audited/reviewed financial reports and the Center’s 

annual report(s) to stakeholders. 

h) The CEO shall ensure the highest level of confidentiality in regard to client identification 

and information in fundraising efforts. 


