
 

EC3 Board Meeting Minutes 
March 15, 2022  
 
ATTENDEES 

Director Term 
Feb 
21 

Mar 
21 

Apr 
21 

May 
21 

Jun 
21 

Jul 
21 

Aug 
21 

Sep 
21 

Oct 
21 

Nov 
21 

Jan 
22 

Mar 
22 

Pres 
Total 

Abs 
Total 

Joel D’Souza 03/21-02/23  P P P P P P P P P P P 11 0 

Jewel Davis-Tombul 02/20-01/24 A A P A P A P P P P P P 8 4 

Jen Estill 12/20-11/22 P P A P P A P P P P P P 10 2 

Mark Freeman, V. Chair 04/21-03/23   P A A P P A P P P P 7 3 

Laura Geist, Sec. 10/20-09/22 P P P P P P P P P P P P 12 0 

Samantha Harkins 02/22-01/24            P 1 0 

Dan Horn 05/19-09/23 P P A P P A P P P P P P 10 2 

Chris Jackson, Parl. 01/17-09/23 P P P P P P P P P P P P 12 0 

Ann-Marie Mapes 09/20-08/22 P P A P P P P P P P A P 10 2 

Christine Marshall, Chair 09/19-09/23 A P A P P P A P P P P P 9 3 

Lis Tobia, CEO  P P P P P P P P P P P P 12 0 

 
MINUTES 

CALL TO ORDER: 6:16 p.m. 

1) RECOGNITION OF GUEST(S) 

a) Windy Carroll, Betsy Clinton, Erin Emerson, Kristen Finch, Nina Glauch, Sean Hammond, Aimee Khaled, 
Michelle Parkkonen, Mariam Robinson, Christina Wichert. 

b) Official welcome of new Director, Samantha Harkins 

2) PUBLIC COMMENT - NONE 

3) FOR THE RECORD: Official business conducted since the last meeting 

a) Temporary COVID policies on (1) paying staff for regular hours when they are absent for COVID; and (2) 
restoring any PTO used by staff for COVID absent hours to-date (shown below): Submitted on 1/26/22 
via email; reviewed and revised for clarity through 1/31/22; motion to approve/second by Chris 
Jackson/Ann-Marie Mapes; tally of votes: 7 in favor, 2 not voting. 

i) TEMPORARY COVID POLICY, PROPOSAL 1: Pay all staff their regular wages if they are asked to (1) 
quarantine/test themselves; or (2) quarantine to care for a dependent; and miss work as a result of 
COVID. Staff members who test positive will still be required to use PTO for their time away, as they 
would for any other illness.  

ii) TEMPORARY COVID POLICY, PROPOSAL 2: Restore to staff any PTO that we have already required 
from them when they were asked to (1) quarantine/test themselves; or (2) quarantine to care for a 
dependent; and missed work as a result of COVID. To date, this would amount to a total of eight (8) 
hours already used, and sixty-six (66) hours pending in the next payroll. The rough cost of this time is 
$1,200—a cost that won’t be reflected on the bottom line at this time. 

b) Meeting minutes from previous meeting (1/18/22): Submitted on 1/26/22 via email; motion to 
approve/second on 2/7/22 by Laura Geist/Jewel Davis-Tombul; tally of votes: 7 in favor, 1 abstaining, 2 
not voting. 

c) IRS Form 990 for the fiscal year ending 9/30/21: Submitted on 2/8/22; received and acknowledged by all 
voting Directors through 2/10/22. 

d) New Director application from Samantha Harkins: Submitted on 2/16/22 via email; reviewed and 
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discussed through 2/19/22; motion to approve/second on 2/19/22 by Christine Marshall/Chris Jackson; 
tally of votes: 9 in favor. 

e) Director term renewal request from Jewel Davis-Tombul: Submitted on 2/19/22 via email; tally of votes: 
7 in favor, 2 against. 

4) OPERATIONS REPORT: Lis Tobia emailed the Board the January and February 2022 Operations Reports (also 
attached) on 2/1 and 2/28, 2022, respectively, and reported on activities. 

a) Lis indicated that Hiring Solutions has identified three candidates, though they were perhaps more 
appropriate for a program director role. Lis and Christine will be meeting with Hiring Solutions on 3/16 
to discuss further. 

b) Child Care Stabilization Grant has been utilized primarily to support payroll costs. Next round starts the 
week of March 21st.  

c) Claudia “CJ” Johnson, former toddler teacher, passed away 3/14/22. Jen asked about plans to support 
staff that may be dealing with grief or needing to process. 

5) FINANCE COMMITTEE REPORT: The Finance Committee (FinCom) met virtually on 2/1/22. Joel D’Souza reported 
on committee activities (report attached). 

a) Regarding the change to Microsoft 365, Jen Estill asked if there was a reason to stay with Microsoft 
products. Lis explained that this is the product recommended and supported by the IT firm used by EC3. 
This transition is already in process and expected to be complete in spring 2022. 

6) MARKETING COMMITTEE REPORT: The Marketing Committee (MarCom) met virtually on 2/7/22. Jen Estill 
reported on committee activities. 

a) The committee discussed the Spring Carnival to be held in May. The carnival will serve as both a 
community engagement activity and a fundraising opportunity. Lis also mentioned that there are plans 
for a summer festival also, which will not be structured as a fundraiser in the same way as the carnival, 
but will be more of an end-of-summer celebration and a nod to graduating Bears. 

b) Annual report is being printed and will be delivered this week for distribution.  

c) MarCom will work with Lis to complete social media “where are they now” posts about graduating high 
school seniors who attended EC3.  

7) PROGRAM COMMITTEE REPORT: The Program Committee (ProgCom) met virtually on 3/1/22. Christine Marshall 
reported on committee activities (report attached). 

8) NEW BUSINESS: 

a) Discussion of recommended updates to EC3’s COVID response policies: Lis shared information from 
the family/staff workgroup that was established to review the current policies, which have been in 
place since June 2021. The group considered six broad areas: 1) quarantine/isolation; 2) masking; 3) 
social distancing; 4) vaccinations; 5) response to COVID-like symptoms; and 6) screening. The 
recommendation document is attached. 

(1) Quarantine/isolation: Recommend reducing the quarantine/isolation periods in line with the 
health department’s guidance, with “testing to stay” required for quarantined individuals and 
different quarantine periods based on how a contact occurs (e.g., a household contact is treated 
differently than a center (community) contact because people are sharing an environment in the 
household for a more significant period each day). There was also discussion regarding whether 
the quarantine period would be different for 5-year-old children who are vaccinated, and the 
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consensus was that this should not be considered at this time. The proposed policy was 
modified to clarify the household-community distinction, allow for either PCR or rapid tests, and 
provide information about obtaining tests. 

(2) Masking: Recommend keeping the mask mandate for now and reviewing it as we move out of 
cold/flu season in May, based on CDC COVID Community Levels (if low, masks would be 
optional; if medium/high, they would be required). Lis noted that the staff will understand the 
need to maintain masking. The Board will revisit the issue at its next meeting. 

(3) Social distancing: Recommend changes allowing family members to enter classrooms during 
drop off and pick up, as well as allowing more than one adult family member to enter the 
building at a time. There was some concern about opening the classrooms up to additional 
family members, as well as discussion about the possibility of using an app for increased 
communication if family members in classrooms are limited. Lis indicated that dividing the 
attention of teaching staff between caring for children in the classroom and using apps to 
communicate with families goes against the high-quality standards that EC3 has established. 
Overall, there was strong support for eliminating the family restrictions from classrooms. 

(4) Vaccines: Recommend maintaining the staff vaccination policy, strongly encourage families of 
children over age 5 to vaccinate those children, and strongly encourage vaccination of younger 
children when vaccines become available. Lis is not recommending a child vaccination mandate, 
citing the desire not to polarize the EC3 community. If LARA or MDHHS changes the vaccination 
requirements, this would be re-addressed. There was some question regarding a vaccination 
mandate for the summer camp program, but this would not be appropriate if vaccination is not 
being mandated for 5-year-olds. 

(5) Response to COVID-like symptoms: Recommend following the EC3 illness policy when a child 
presents with symptoms consistent with COVID, unless a known exposure for such a child. This 
would eliminate testing of individuals who display symptoms without a known exposure. 

(6) Screening: Recommend the elimination of temperature checks at entry. Promote masking and 
sanitization by providing these at the entry table and encourage families to complete a wellness 
check of their children prior to arrival each day. 

Motion: Jewel Davis-Tombul proposed that the updated policies be approved with the modifications 
discussed, and that masking be readdressed at the next meeting. Samantha Harkins seconded. Tally of 
votes: 9 in favor, 1 not voting. 

b) Board expectations of interactions between meetings: Christine reminded the Directors that 
responsiveness is necessary when emails are sent. With the decrease in meetings, it is even more 
important that Directors respond when communications are sent and vote when voting occurs via email. 

c) Strategic planning: This topic was tabled for a future meeting. 

 

ADJOURN: 8:25 P.M. 
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Operations Report
January 2022

PROGRAM: STAFFING AND ENROLLMENT

1. Staffing is up a bit from last month. All FT teaching positions remain filled; we have
hired three more support staffers since last month, and another is being vetted now. The
numbers: 45 total employees (28 FT, 17 PT).

2. Enrollment: 105 children, 86% enrollment. The January transitions brought in several
new enrollments, and we will be adding a few more infants in the next few months.

ADMINISTRATION & GOVERNANCE

3. Financial review for FYE 9/30/20 is complete and will be studied by the Finance
Committee at their meeting on 2/1/22.

4. The IRS Form 990 (EC3’s “tax return”) will be distributed to the full Board this week, for
final review prior to its filing on 2/15/22.

5. Samantha Harkins, a political consultant who used to work for the city (and a former EC3
family) will be submitting an application to the Board in the next few weeks.

6. The CEO position has been posted with all of Hiring Solutions’ resources, and they have
begun sourcing applicants. Although it is still in the beginning stages of the process, they
report that they have gotten some solid interest already.

7. The annual report for the fiscal year ending 9/30/21 has been submitted to us by
Lewis-Knopf, just this week. The FinCom will be discussing it at their meeting and it will
be shared with the entire Board before the weekend.

COMMUNITY ENGAGEMENT & OUTREACH

8. The annual staff and family survey data is complete, having received enough of each to
be considered valid according to NAEYC standards. The responses are attached to this
report, and summaries will be issued in the next couple of weeks.

9. Families have been incredibly gracious and patient with us, as we closed room after room
after room in January. Several families are inquiring about possible changes in quarantine
policy if/when a vaccine for young children is approved; I will be putting together a FAQ
document on COVID issues that will be updated as needed.

FINANCIAL STATUS

10. Grant opportunities

a. EC3 received the first installment of the federal Child Care Stabilization Grant:
$223,317.50. Since fewer providers statewide applied for the funds, the MDE
increased the base amount for those who did. We issued the staff bonuses in the
1/21/22 payroll (nearly $40k!), and I expect we will exhaust the rest of the funds
on payroll alone by early March. At that point, we can submit our expenditure
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report and apply for the second installment, which will be somewhere between
$183k and $223k (depending on if they repeat the staff bonus requirement).

b. The Community Foundation capacity grant cycle is open until next MOnday
(2/7/22). I intend to submit a grant request for funding a project that will use the
CEO transition process to inform the creation of a Board member recruitment,
orientation, and succession plan. The plan will be designed to engage and
strengthen EC3’s Board so it can effectively support the incoming CEO. The
grant amount will be roughly $25,000.

c. The 100 Women Who Care (100-WWC) Grant meeting is in February. I intend to
pitch EC3 as a presenter and, if selected, I will make a case for supporting staff
and families. The grant amount would be $20,000.

11. Year-End Donation Campaign

a. The final tally on the year-end donation campaign was $22,845! Given that we
budgeted for a total of $25k in donations for the entire fiscal year, this is pretty
good.

12. Upcoming Expenditures

a. Our tech vendor, Adna Technologies, advises that our network server is due for
obsolescence, and we will be moving our network environment to the cloud in the
next month or two. Our costs for I.T. will be increasing roughly $400-500 per
month, but it will greatly simplify our computing and support (since much of the
support for our workstations is currently provided by me).

b. We budgeted to begin the process of overhauling our website this year, and I
intend to work with Redhead Studio to put it on the calendar. The $15,000
budgeted is roughly half the amount to complete the job, and it might be
worthwhile to seek more donations or reallocate grant funding to enable us to go
all the way.
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Operations Report
February 2022

PROGRAM: STAFFING AND ENROLLMENT

1. Enrollment: 108 children, 91% enrollment. We are welcoming four new kids in the next
couple weeks, and we have wait-lists at every program level.

2. All FT teaching positions remain filled; we have hired one more support staffer since last
month (and also lost one), and two more are being vetted now. The numbers: 44 total
employees (27 FT, 17 PT).

a. Jamie Fortin, our Office Manager, just gave her two-week notice. We posted the
position today.

b. Claudia “CJ” Johnson, Burger’s former co-teacher, has been moved to hospice
care at Sparrow.

c. Roger Bertram fell at his home last week and badly bruised his hip. He’s out for
this whole week due to severe pain.

d. We are beginning plans for summer camp, seeking two teachers and one support
staffer.

ADMINISTRATION & GOVERNANCE

3. Samantha Harkins has been elected to the Board as a Director-at-Large; her term is
February 2022 through January 2024.

4. Jewel Davis-Tombul has been re-elected to the Board as a Director-at-Large; her term is
February 2022 through January 2024.

5. Hiring Solutions continues to source applicants for the CEO position. They have received
several candidates of interest.

COMMUNITY ENGAGEMENT & OUTREACH

6. The annual report is nearly complete and we expect to have printed copies before the end
of March. The reports will be used to engage former and prospective donors and
grantmakers.

FINANCIAL STATUS

7. Grant opportunities

a. The first installment of the federal Child Care Stabilization Grant will be
exhausted by the 3/18/22 payroll. I have already submitted our expenditure report
and will be able to apply for the second installment at the end of March.

b. The Community Foundation has approved my grant request for funding a project
that will use the CEO transition process to inform the creation of a Board member
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recruitment, orientation, and succession plan. The plan is intended to engage and
strengthen EC3’s Board so it can effectively support the incoming CEO. The
grant amount will be determined after a planning session this Thursday with
Foundation staff.

c. The 100 Women Who Care (100-WWC) Grant meeting took place earlier this
month. I was among three candidates to make a pitch for the grant funds, but EC3
was not selected. We are able to compete for the grant again.

8. Fundraising: the Marketing Committee is planning a spring “Family Festival” fundraiser
for May 20th on EC3’s playground. The goal is to raise $15,000, mostly from
sponsorships. More details to follow.

9. Employee Retention Credits (ERC): We’re waiting to hear back from the accounting
firm, Lewis & Knopf, about how much in ERC we are entitled to. Once calculated, I
believe we will formally apply and receive them in the form of payroll credit; I’m waiting
to get a timeline.
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 Location: meet.google.com/jgt-jmpb-fai 

 Date: 2/1/22 

 Time: 6:15 p.m. 

 
FinCom Meeting Notes 

Committee Members: Joel D’Souza, Mark Freeman, Laura Geist, Daniel Horn, Lis Tobia 
Absent: n/a 

 
I. New business 

a) Review Financial Reports 

i) The committee reviewed the FYE 9/30/2021 Financial Review, performed by Lewis-Knopf (which 
revealed no irregularities). 

(1) Dan reported on the financials. Big picture: if last year was “chaos,” this year is “roller-coaster.” 
Lots of ups and downs. 

(2) Positive net assets for the FY, first in a long time. 

(a) Converting both P3 loans to grant funds--$600k—helped. 

(b) Summer camp grant--$24,000—covered all expenses so tuition could be invested in the 
program. 

(3) Special fundraising and the refinancing of EC3’s mortgage (revealing a significant increase in 
property value) allowed us to make two significant capital expenditures: new parking lot, and 
numerous playground enhancements that bring us up to new codes and greatly improve “curb 
appeal.” 

ii) The committee reviewed the Q1 financial reports (ending 12/31/2021), acknowledging that they 
have not yet been finalized. 

b) Discussion of projections on budget and upcoming expenditures 

i) I.T. changes: EC3’s technology vendor is recommending conversion to cloud computing, 
since the current on-site server is being decommissioned. This was not foreseen when 
budget was created and will result in a total expenditure for the FY around $15,000. 

ii) Website: This year’s budget includes $15,000 in marketing funds to begin the overhaul of 
EC3’s website (which dates back to 2011). Lis will work with Redhead Creative Consultancy 
to initiate the process so that the work will be phased in toward the end of this FY; the 
remaining work will be put into the FY2023 budget. 

II. Committee decisions made: Joel will draft the “financial story” for the annual report, based on the discussion 
of highlights at this meeting. 

III. Future action needed / looking forward: Lis will provide the committee with the financial practices 
appendix to the governance policies done by end of February. 
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Program Committee Mtg. Notes
March 1, 2022

Present: Amanda Brock, Betsy Clinton, Lori Leaming, Ann-Marie Mapes, Christine Marshall,
Emily Pasman, Lis Tobia, Heidi Waugh

Absent: Jewel Davis-Tombul, Buffy Clements

Discussion about staff appreciation week planning (5/2 through 5/6 this year)
● There are 47 staff members at EC3
● Buffy and Amanda prepared a list of ideas of things that would be appreciated by staff.

The committee decided to further investigate the following (with point-person indicated):
○ Coffee bar (Emily)
○ Chair massages (Heidi)
○ Snack/drink bar (Lori)
○ Lunch/Breakfast (Lis/Betsy/Amanda/Buffy)
○ Therapy dogs (Christine)
○ Note cards & coloring pages for families/kids to make for teachers (Betsy/Lis)
○ Ice cream social (Christine)

● Each point-person will do any necessary research on their assignment, and will create a
list of specific items needed to bring it about. Lists will be forwarded to Betsy, who will
arrange to have a SignUpGenius tool designed that will allow families to provide the
items. Deadline for lists to Betsy is 3/18; sign-up tool target posting/promotion is week of
4/18.

● Staff bios on website will be updated so that they include ideas of what each staffer likes
or is interested in, to help families know better how to gift. Deadline for updated bios is
3/31; after that, reference to the staff bios will be made (with link) in a family newsletter.

New Staff Retention and Welcome Kit Update
● The office staff have been using a new tool to track tasks related to hiring, which

provides automatic updates on when it’s time to touch base with new staff. It has been
very helpful in maintaining close contact with new support staff and is seeming to make a
big difference in their experience of EC3. It also allows for feedback to existing staff,
giving them a vested interest in the success of the new staff.

● Cinch bags with EC3 logo are ready, and the Social Leadership Team has helped with
the lists of items to be included in the “welcome kit” in addition to an EC3 t-shirt.

● Lis will send to the committee a link for the SignUpGenius with items in the kit. The
committee will review the list, and if satisfactory, it will be sent to families sometime next
week.

● Once the items come in, we will arrange to have multiple kits assembled (either by the
SLT or the committee).
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Discussion of Family Survey Results
● Response rate was very high, and overall the responses were really good.
● One area for improvement is the promotion of ways families can participate in

classrooms and with other families. In pre-COVID years, more than 90% of respondents
were satisfied with their ability to participate, compared to roughly 60% this year. This is
understandable because COVID restrictions have limited many activities; the matter will
be easily remedied as new policies are adopted.

● Committee members will review the survey results more thoroughly
(http://ec3kids.org/uploads/file/docs/FamilySurvey-SummaryData-Web.pdf) and let Lis
know if there are questions that should be changed, added, or eliminated for next year’s
survey.
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EC3 COVID Policies: Proposed Revisions 

Given the changing nature of COVID, EC3’s management team recommends updating the COVID policies and 

practices to reflect the latest science while adhering to our mission. In addition to updated guidance from the CDC 

and LARA’s Child Care Licensing Bureau, we received invaluable input and support from an ad-hoc workgroup 

of EC3 family members: Brandon Brooks, Kristen Finch, Nina Glauch, Sean Hammond, Aimee Khaled, Jordan 

Leaming, Michelle Parkkonen, Neil Weinberg, and Christina Wichert. The proposed updates represent a 

consensus from all these sources, combined with what we know to be practical and affordable for EC3’s regular 

operations. 

1) QUARANTINE/ISOLATION POLICIES/PROCEDURES

Note: a “case” is someone who tests positive; a “contact” is someone who has been exposed to a case for at least 

15 minutes in a 24-hour period. “Isolation” is recommended for cases; “quarantine” is sometimes recommended 

for contacts. 

Current Proposed 

• Unvaccinated cases (including children under age 5) must quarantine
for ten (10) days from the testing date or onset of symptoms. Anyone
exposed to a case up to 48 hours prior to the testing date or onset of
symptoms is considered a contact.

• Unvaccinated contacts must quarantine for ten (10) days from last
exposure to case.

• Vaccinated contacts do not need to quarantine if they are able to adhere
to strict masking for ten days. Young children are not able to fully mask
due to regulations around napping.

• Vaccinated cases must quarantine for five (5) days from the testing date
or onset of symptoms, and then return to EC3 if they are able to adhere
to strict masking for days 6-10. Anyone exposed to a case up to 48
hours prior to the testing date or onset of symptoms is considered a
contact; same contact rules apply.

• We don’t require evidence of a positive test to implement the quarantine
policy.

1) Positive cases (adult or child) must
isolate away from EC3 for at least 5
days.
a) Adults who are vaccinated and

have mild or no symptoms may
return to EC3 on day 6 with
strict masking

b) Children must isolate away from
EC3 for 10 days because they
cannot mask during meals and
rest.

c) EC3 families will be notified of
the case so they can make
informed choices.

2) Children who are contacts of a
positive case in their household
must quarantine away from EC3 for
4 days; families must
a) monitor them closely for

symptoms for 10 days
b) rapid-test them on day 4 (earlier

if symptoms present); if
negative, return to EC3 on day
5.

3) Children who are contacts of a
positive case at EC3 may stay at
EC3, and families must
a) monitor them closely for

symptoms for 10 days
b) rapid-test them on day 4 (earlier

if symptoms present); if
negative, continue coming to
EC3.

4) Adults (staff) who are contacts of a
positive case may stay at EC3,
monitoring closely for symptoms for
10 days.
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MASKING POLICIES/PROCEDURES 
Current Proposed 

• All staff must wear N95/KN95 
masks at all times (except when 
eating) while at EC3. 

• All adults entering EC3 must 
have a mask on and keep it on 
for their entire stay. 

• All children over age 2 are 
strongly encouraged to wear 
masks at all times, except when 
eating or sleeping. 

1) Maintain the policy that all staff must wear N95/KN95 masks at all times 
(except when eating) while at EC3. 

2) Maintain the policy that all adults entering EC3 must have a mask on and 
keep it on for their entire stay. 

3) Maintain the policy that all children over age 2 are strongly encouraged to 
wear masks at all times, except when eating or sleeping. 

4) As the cold/flu season nears its end (around May 1st), change the policy to 
change the policy to allow personal choice in masking for staff and families 
(for themselves and their children) when the COVID Community Level is 
low. Stipulate that masking will resume if/when the level is medium or high. 
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SOCIAL DISTANCING POLICIES/PROCEDURES 
Current Proposed 

• Children’s cots are placed as far away from each 
other as allowed by classroom space. (This has 
always been EC3’s practice.) 

• Combining children from different classrooms is 
avoided whenever possible, but it is necessary 
when we are short-staffed. 

• Moving support staffers to several different 
classrooms in any given day is avoided whenever 
possible, but it is necessary when we are short-
staffed. 

• Family members may not enter the classrooms to 
drop off/pick up children, but must stay in the 
hallway. 

• Only one family member may escort their child(ren) 
into and out of the building. 

1) Maintain the policy that children’s cots are placed as far 
away from each other as allowed by classroom space. 

2) Maintain the policy of attempting to avoid combining 
children from different classrooms, understanding that it 
is necessary when we are short-staffed. 

3) Maintain the policy of not moving support staffers to 
several different classrooms in any given day, 
understanding that it is necessary when we are short-
staffed. 

4) Allow family members to enter classrooms at drop-
off/pick-up times, respecting the space and number of 
people in the room. 

5) Allow more than one family member to escort children as 
needed. 
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VACCINE POLICIES/PROCEDURES 
Current Proposed 

• All employees must be fully 
vaccinated against COVID-19 prior 
to hire. 

• A vaccine isn’t yet available to 
children under age 5. 

• EC3 doesn’t have any COVID 
vaccine policies for children over 
age 5. 

1) Maintain the current policy of requiring staff to be fully vaccinated prior to 
hire, and to stay updated (boosted) according to CDC 
recommendations. 

2) Strongly encourage (but do not mandate) families of children who are 
already 5 years old to vaccinate their children. 

3) Strongly encourage (but do not mandate) families of children under age 
5 to vaccinate their children as soon a COVID vaccine becomes 
available. 

 

  

EC3 Board Meeting Notes: March 2022 (Page 14)



COVID SYMPTOMS POLICIES/PROCEDURES 
Current Proposed 

• If a staff member or a child displays symptoms of 
COVID, they are sent home and may not return 
unless/until they receive a negative COVID test. 

1) If a staff member or a child has no known exposure to 
COVID, adhere to EC3’s current policy on illness (see 
below) when they display symptoms of illness. 

Illness [CURRENT POLICY IN FAMILY HANDBOOK] 

All children and staff will be screened for illness upon arrival to EC3. In an effort to minimize the spread of illness to our children and 

staff, parents are strongly discouraged from bringing children to EC3 when they display any of the following symptoms: 

◼ Fever over 100. 4 degrees (measured under the arm) 

◼ Difficult breathing, wheezing, uncontrolled coughing 

◼ Vomiting 

◼ Diarrhea 

◼ Unidentified rash 

◼ Signs of possible severe illness, including unusual lethargy, persistent crying, severe pain, or anything else that will require one-

on-one care 

◼ Contagious conditions (e.g., pink eye, mouth sores with drooling, etc.) 

If your child becomes ill at EC3 with any of the above symptoms, you will be called to take your child home. Generally, a child will be 

sent home if he/she appears contagious or is uncomfortable enough to require constant one-on-one adult attention. The teachers and 

directors will determine whether or not a child should remain at EC3. A child who appears contagious may be isolated from the rest of 

the group, under the supervision of a caregiver, until the parent can pick him/her up. Parents will receive a “Sent Home Sick” form 

indicating when the child may return to care. Parents are encouraged to have back-up care providers available to pick up your child 

when you are unavailable to due to conflicts. 

In order to ensure the safety of staff and other children at the center, you must notify EC3 within 24 hours if your child is ill 

with a communicable/contagious disease, such as COVID-19, strep throat, RSV, conjunctivitis, fifth disease, chicken pox, or 

influenza. 

Time at home allows your child to rest and recuperate. It also prevents infections from spreading to other children and staff members. 

We strongly suggest that alternate arrangements be planned prior to those occasions when your child is ill. 

The following guidelines will be used to determine when a child can return to group care after an illness: 

◼ The child’s temperature has been below 100.4 degrees for 24 hours without acetaminophen or ibuprofen. 

◼ It has been 24 hours since the last episode of vomiting and or diarrhea. 

◼ The rash has subsided or has been confirmed in writing as non-contagious by a physician. 

◼ The signs of possible severe illness (including lethargy, persistent crying, difficulty breathing, wheezing, severe pain, and 

uncontrolled coughing) have been checked and ruled out in writing by a physician. 

◼ The child is no longer contagious, and is feeling well enough to participate comfortably in the usual activities. 

◼ If an antibiotic has been prescribed, the child may return 24 hours after the first dosage, or sooner with a physician’s note confirming 

them as non-contagious. 

In the case of a COVID-19 infection, please refer to our COVID-19 Response Plan, which can be found on EC3’s website. 

Generally speaking, it is the lack of symptoms that indicate your child is ready to return to EC3. A note from a physician may be 

required. EC3 will make every effort to accommodate a child who is not ready to resume full activities after an illness upon return to 

the center. 

If your child does not meet the above criteria for exclusion from the program, but is not feeling well, you may receive an information 

call from EC3. Information calls will be given when your child is running a fever of less than 100. 4, and/or is exhibiting other symptoms. 

The information call allows you time to assess the situation and prepare accordingly. 
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SCREENING POLICIES/PROCEDURES 
Current Proposed 

• Every person entering the building must stop at the front 
table and have their temperature taken. 

• A sign at the front table lists a series of screening 
questions, but they are not stated. 

• Once a person has been screened for fever, they are not 
screened again if they come back later in the day. 

• No other screening procedures are offered. 

1) Discontinue the practice of taking temperatures at 
the entryway. 

2) Make masks (child and adult sizes) and sanitizer 
available to all on the entryway table. 

3) Encourage families to fully screen their children 
prior to arriving at EC3. 

4) Adhere to EC3’s current policy on illness when 
children or staff display symptoms of illness. 
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