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Congratulations! 

You’re the Next Board Chair

The webinar will begin shortly.

Before We Get Started

• This presentation is being recorded.

• You will receive information on accessing it.

• Using the dashboard

– Type questions in the chat box (private or public)

– “Raise your hand” function

Congratulations! 

You’re the Next Board Chair



2

Carrie Heider Grant

Program Coordinator

Regina Funkhouser

Executive Director

How were you chosen to 
be the board chair?

Question:
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Think of the best board meeting 
you’ve ever attended—

What made it the best?

How do you replicate it?

Structure is important

Good governance is your best friend

Board Chair Responsibilities
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Connect Regularly with the 
Executive Director

Board Chair Responsibilities

Know Your Team
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FINANCES
Board Chair Responsibilities: 

Be a partner to the Treasurer

Administrative Responsibilities
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Agenda: Define the Basics

We must be silent before we can listen. 

We must listen before we can learn. 

We must learn before we can prepare.  

We must prepare before we can serve.  

We must serve before we can lead.

WILLIAM ARTHUR WARD

Servant Leadership

Community Responsibilities
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Be a role model

WHAT NOW?
Developing an Action Plan

Connect with us!

2800 Springport Road // Jackson, MI 49203

www.nonprofnetwork.org

517-796-4750

http://www.nonprofnetwork.org/
http://facebook.com/NonprofitNetwork
http://facebook.com/NonprofitNetwork
../twitter.com/nonprofnetwork
../twitter.com/nonprofnetwork


Board Chair Job Description 

The Board Chair:  

1. Is a member of the oard. 

2. Serves as the Chief Volunteer of the organization.  

3. Is a partner with the Chief Executive in achieving the organization's mission. 

4. Provides leadership to the Board of Directors, who sets policy and to whom the Chief Executive is 

accountable. 

5. Chairs meetings of the Board after developing the agenda with the Chief Executive. 

6. Encourages Board's role in strategic planning. 

7. Appoints the chairpersons of committees, in consultation with other Board members. 

8. Serves ex officio as a member of committees and attends their meetings when invited. 

9. Discusses issues confronting the organization with the Chief Executive. 

10. Helps guide and mediate Board actions with respect to organizational priorities and governance 

concerns. 

11. Reviews with the Chief Executive any issues of concern to the Board. 

12. Monitors financial planning and financial reports. 

13. Plays a leading role in fundraising activities. 

14. Formally evaluates the performance of the Chief Executive and informally evaluates the 

effectiveness of the Board members. 

15. Evaluates annually the performance of the organization in achieving its mission. 

16. Performs other responsibilities assigned by the Board. 

 

 

 
 

The above description is adapted from materials from BoardSource. 
 
Additional resources:  Nathan Garber's checklist for Board Chair; Nathan Garber's job description for Board Chair 

http://www.garberconsulting.com/checklist_for_chair.htm#_blank
http://garberconsulting.com/job_description_president.htm#_blank
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Board Chair Action Plan 
 
 

Some of the key things I learned about my role as Board Chair are:  
 
 
 
 
 
With respect to what I’ve learned about being a Board Chair, I plan to do the 
following more often: 
 
 
 
 
 
With respect to what I’ve learned about being a Board Chair, I plan to do the 
following less often: 
 
 
 
 
 
Some barriers to overcome: 
 
 
 
 
 
I can overcome these barriers if I do the following: 
 
 
 
 
 
As a nonprofit leader, I can use what I’ve learned in this session to improve the 
following situation: 
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Duties Owed to the Organization 
 
Duty of Care 
 
The responsibility of every nonprofit board member to use the same degree of 
diligence expected of a prudent individual to be informed and make decisions 
about the organization.  This involves attending meetings, reviewing materials, 
asking questions, etc.  This duty extends to managers and staff members in 
carrying out their duties to the nonprofit and may extend to other internal and 
external stakeholders when they are charged with duties involving the nonprofit.   
 
How is this illustrated?  
 

• Come to meetings prepared 
• Read all materials 
• Come to meetings with organized thoughts and questions 
• Knowledge and awareness of current policies 
• Follow policies and protocols 
• Review policies regularly and update when necessary 
• Document Retention Policy 
• Recruit board members with skills and abilities necessary for the 

organization 
• Provide training necessary for decision makers to understand the business 

of the organization 
• Basic business practices are followed (accounting, management, HR, 

marketing) 
• Risk and Liability assessments 
• Awareness about law and regulation changes 
• Transparency 
• Willing to solicit donors/resources to sustain organization 
• Financial oversite 
• Staff and board understand their appropriate roles and responsibilities 
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Duty of Loyalty 
 
The responsibility of every nonprofit board member to give undivided allegiance 
to the organization when making decisions affecting the organization.  This duty 
extends to managers and staff members in carrying out their duties to the 
nonprofit and may extend to other internal and external stakeholders when they 
are charged with duties involving the nonprofit.  Included is the duty to keep 
information confidential and to make decisions for the benefit of the organization 
and its mission – not for private benefit.   
 
How is this illustrated? 
 

• Conflict of Interest policy 
• Willingness to enforce policies and hold others accountable to policies 
• Board members are recruited because they have a diverse world view 
• Recruiting family members as board members is avoided 
• Recognize and avoid power dynamics (Employee and Employer serving at 

the same time on the same board) 
• Bidding policy 
• Accounting policies that support and ensure segregation of duties 
• Payments or private inurement is avoided – and when necessary, 

complete conversations are had with the full board about mitigating the 
conflict 

• Hiring policies that restrict hiring of family members 
• Appropriate training regarding not just the how, but the why of policies and 

practices 
• Transparency  
• Willing to make gifts of significance 
• Confidentiality policies and practices 
• Recruiting board members who have time, energy and ability to be loyal to 

the mission. 
• Willing to solicit donors/resources to sustain organization 
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Duty of Obedience 
 
The responsibility of every nonprofit board member to be faithful to the 
organization’s mission, including making the best decision about the use of 
assets to carry out the mission of the nonprofit.  This duty extends to managers 
and staff members in carrying out their duties to the nonprofit and may extend to 
other internal and external stakeholders when they are charged with duties 
involving the nonprofit.   
 
How is this illustrated?  
 

• Whistleblowers policy 
• Deep conversations about issues that are critical to the organization 
• Employee evaluations 
• Strategic Planning  
• Succession planning (everyone is replaceable) 
• Recruiting employees who are the “best” 
• Recruitment practices that seek candidates with diverse skillsets and ideas 
• Policies and Procedures that support group development 
• HR Policies and Practices that forbid bullying and harassment 
• Policies and Practices that forbid retaliation 
• Conversations that support the organizations change, growth and evolution 
• Transparency 
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