
 

EC3 Board of Directors Meeting 
November 2012 APPROVED Minutes 

 
Present:  Matt Resch, Jennifer Estill, Kerry Roberts, Marney Turner, Lisa Parker, Jeremy Reuter 
Absent:  Kevin McFatridge, Erin Schor, Alan Wallace 
Guests: Lauren Gewirtz, board applicant 
Staff Present: Patti Casey, Lis Weston 
 

I. Call to Order: 6:16pm 
II. Public Comments: N/A 

III. Director’s Report (attached) 
a. Program Updates: 

i. Ms. Weston noted that preschool parent teacher conferences are in progress 
and feedback is positive from teachers and parents. 

ii. Ms. Casey noted that goal setting will be included in the assessment documents 
and intake forms will be re-done for every class. These forms will include items 
such as: names of pets in the home, language spoken at home, etc. to help with 
family understanding, etc.  

1. Suggestion was made by Mr. Reuter to also keep a sample portfolio in 
the classroom so parents can see what a finished product will look like. 
He also volunteered to meet with parents one on one for short sessions 
to explain the new process, if needed. 

iii. The hiring process for a new co-teacher for the Ladybug Room.  We have time 
to make a thoughtful decision because enrollment is low right now. 

b. Development & Marketing Updates: 
i. Social media is going strong and Ms. Weston will be meeting with Redhead 

Design Studio to go over initial feedback, click-rates, etc. to create benchmarks 
for the months to come. 

ii. The annual report was discussed and Ms. Weston will be drafting copy for it, 
which she will distribute for review once the financials come in from the 
auditors. 

iii. Board challenge raised more than $8,500 but at the time of the meeting we 
were still expecting a few more donations. 

1. Suggestion made by Ms. Roberts to create a short URL and/or Donation 
Landing Page for future challenges and easier access to online donation 
opportunities. 



 

iv. The question was also raised if it’s ever been considered to make EC3 
fundraising part of the board job description and create an expectation for 
once/year fundraising initiatives, etc. Open question. 

c. Finance and Facilities Updates: 
i. EC3’s general liability insurance questions have been answered and, through no 

fault of EC3, it was determined that we had to use another insurance provider. 
We are now fully covered and this will cost appx. $3,000 more yearly. 

ii. The Bumblebee room is almost complete and Lis is getting quotes from painters 
and carpet installers. Ms. Roberts provided a vendor possibility to Ms. Weston. 

IV. Committee Reports 
a. Program Committee (attached) 

i. We addressed the EC3 Graduate Survey and that the Program Committee will 
be contacting Mr. Kevin Goodwin (past board member) for examples of what 
children are being assessed on in kindergarten and beyond to make sure EC3’s 
goals align.  

ii. The Program Committee will also work with Development and Marketing 
Committee to create a short survey with open-ended questions for parents, 
based on the new evaluation process. 

b. Finance and Facilities (attached) 
i. Due to the change in the fiscal year both September’s and October’s numbers 

will be adjusted in the next month after the audit is complete.  
ii. Ms. Weston recommended to the board that a vote be held to update the 

lighting throughout the EC3 building in order to take advantage of financial 
incentives from the Board of Water and Light (BWL).  

1. Project may begin after Thanksgiving, if approved by board 
2. Motioned by Mr. Reuter, Seconded by Ms. Estill. Passed 

c. Development and Marketing (attached) 
i. The committee decided that they would help Lis draft a business proposal to 

help with neighborhood relationship in grant writing. 
V. Old Business (visitor, Lauren Gewirtz departs) 

a. Board Appointments: Motion and all in favor to appoint Ms. Cynthia Faulkner and Ms. 
Lauren Gewirtz to the board  

b. Ms. Weston’s Director Evaluation: Motion and all in favor for evaluation approval 
c. Ms. Weston also worked to create guiding principles for the Building Blocks Campaign 

(BBC). Auditors gave insight into documenting BBC funds for restricted gifts and 
documentation is needed to ensure EC3 can do what it wants with those funds. Guiding 
Principle Documentation: Motion and all in favor. 

VI. New Business 



 

a. Mr. Reuter brought up the fact that since EC3 will have higher net income in the coming 
years, he feels strongly that spending for teacher’s professional development to ensure 
quality teaching and create a benefit for new and existing teachers. Something for the 
board to consider: we need to come up with a plan to ensure giving more funds to 
teachers with the appropriate demand. 

VII. Announcements: N/A 
VIII. Closed Session: N/A 

IX. Adjourn 
  



 

Directors Report: November 2012 
 
PROGRAM UPDATES: 

• Preschool parent-teacher conferences are in progress; feedback on the work-sampling portfolios 
is positive, from both teachers and parents. 

o Update on use of the new “intake forms” discussed last month (Patti) 
o Update on “snap-shot” report/assessment overview document (Patti) 

• Infant/toddler conferences have not begun. 
• Enrollment is still 114, although we’re losing an infant at the end of November and a 

preschooler at the end of December. Several tours have taken place, but nothing has 
materialized yet. 

• Staff pictures and biographies have been added to EC3’s website, associated through each 
classroom. 

• We are searching for a new co-teacher for the infant program (Ladybug room), although 
enrollment won’t support another teacher at this time. 

• Work on NAEYC portfolios continues. 
• Our license is up for renewal in February; the paperwork is due no later than January 2nd. 

 
DEVELOPMENT & MARKETING UPDATES: 

• Social media is going strong. I intend to begin submitting our monthly “ratings/usage” reports to 
the committee next month. 

• I’m submitting our affiliation intent documents to the CAUW for the next year already! 
• The Westside Neighborhood Association has agreed to our MOU. Committee needs to assist me 

with grant proposal concepts, timeline, work plan (did not get to it at this month’s meeting). 
• Office staff are now using EZ-Care to handle donation solicitations and receipts, although 

historical data have not yet been imported. 
• Annual report has been discussed; I will draft some initial copy for the committee’s review when 

the financials are returned from our auditors. 
• Board fundraising challenge brought in over $8,500! It has given us lots of ideas for continuing 

the efforts over time. 
• Year-end alumni mailing is in process. Recent alumni received an e-mail solicitation today; snail-

mail version will go out in the next week. 
 
FINANCE & FACILITIES UPDATES: 

• Cash flow is still very tight, due to enrollment that features a higher percentage of part-timers. 
We have cut the hours of part-time staff as much as possible without sacrificing quality of care 
(low ratios). 



 

o I’m exploring long-term options for increasing the portion of EC3’s revenue that comes 
from donations. 

o In the short-term, we are increasing fundraising and reducing expenses where we are 
able. 

• The field work for our audit went very well; the full report is expected in a few weeks. They will 
also prepare our IRS form 990. 

• Our general liability insurance questions have been answered, and we are now adequately 
covered. 

• Lighting overhaul is almost underway, expecting to save us roughly $200/month in electricity 
expense. Details in committee report. 

• Bumblebee nap room is lovely as a single room! Finishing work (paint, carpet) will be scheduled 
soon. 

• Abby and I will take on most of Marci’s responsibilities when she’s on maternity leave 
(December – January), rather than spending money on a temp.  

  



 

Program Committee Report: November 2012 
 
Present:  Patti Casey, Marney Turner, Christina Young, Rachel Davies 
Absent:  Jeremy Reuter, Ada Scott, Wanda Esch 
 
I. Old Business 

a. Fall conferences - Preschool age classrooms are currently scheduling fall 
conferences.  Parents will be introduced to the work sampling portfolios and an 
assessment checklist tool.  The Committee will discuss feedback from conferences at 
the next meeting. 

b. Accreditation – Accreditation activities continue to move forward.  Teachers are 
working on their classroom portfolios.  Teachers have indicated that they feel less 
stress this time around about the process.   

 
II. New Business 

a. EC3 Graduate Survey 
i. Discussion of potential for developing a recent graduate survey.  The purpose 

of the survey would be to gauge how prepared parents feel their child was in 
starting kindergarten.  

1. The Committee will obtain examples of kindergarten conference 
assessment forms to get a better idea of what the children are being 
assessed on.  From there staff can work on crafting language that 
would be included on the survey. 

2. Patti will work on reaching out to recent graduate parents to get 
feedback and possible assessment samples.  Kevin Goodwin has 
offered to share a copy of Wyatt’s fall conference assessment. 

b. Updates to Parent Handbook 
i. Lis will craft language to be added to the parent handbook (and other 

marketing materials) regarding the improvements in EC3 curricular 
assessments and the food program/policy. 

1. Marney and Patti will provide Lis with talking points regarding those 
items. 

 
III. Adjourn 
  



 

Finance & Facilities Report: November 2012 
 
Present:  Lisa Parker, Al Wallace, Lis Weston 
Absent:  Erin Schor 
 
Summary of Financial Position for 

• Both September’s and October’s numbers will be adjusted once the audit is complete (next 
month), rendering them closer to break-even. Recall that September showed a net loss of $31k 
on the income statement; October currently shows a similar net gain: 

October 2012 

o Net income approximately $33,000 
o Cash flow approximately ($770) 
o Balance sheet current ratio 1.03 

• Recognized revenue (cash flow) is actually lower than budgeted due to anemic enrollment; it 
only shows as higher than budgeted because we had three tuition billing periods in October. 
(Accrual accounting allows us to report revenue when it is billed, rather than waiting until it is 
collected.) 

 
Financial Prospects and Activities Upcoming 

• “Year-end” fundraising campaign (mailing to alumni) will go out in the next week. 
• Board fundraising challenge update: $8,500+ raised in four weeks! 
• Increase in general liability insurance is justified: the former insurer made a mistake on our 

policy last year from their own actuarial tables, so Voss wouldn’t have been able to catch it. We 
are fortunate that we didn’t need to submit any claims during that time! 

• The committee is compiling EC3’s “Financial Management Practices” for use by future 
committee members and office staff. The goal is to have it completed by the end of the current 
fiscal year so it can be considered in the next audit. The compilation will include the following 
documents, some of which have yet to be developed: 

o Asset and Cash Management Policies and Procedures 
o Finance & Facilities Committee Policies and Procedures  
o Budgets (revenue/expenses)  
o Cash Flow Projection  
o Chart of Accounts  
o Contract Management Policies and Procedures (bidding system, contracts, evaluation 

and monitoring tools)  
o Documentation of Accounting Policies and Systems (meet FASB and/or GASB 

requirements)  
o Employee Expense Reimbursement Policy and Procedure, including Cash Advance 



 

o Financial Records Retention Policy  
o Internal Control Procedures  
o Investment Policy Statement  
o IRS Form 990 
o Exemption from License to Solicit 
o Monthly Financial Statements 

 
Facilities Update 

• Next year EC3 will undergo a FREE energy audit to learn other ways we can increase our energy 
efficiency and decrease facility costs. 

• Lighting conversion: the committee recommends that the Board approve

 

 a project to convert all 
lighting fixtures to more energy-efficient ones. Project description is as follows: 

PROJECT PURPOSE: 

EC3's lighting fixtures use a type of bulb that is being phased out of production in 2013 due to 
inefficiency. Within the next year, we will have a hard time finding replacement bulbs AND they will be 
more expensive. This project must take place sooner or later. 

SCOPE OF WORK: 

Contractors will "de-lamp" and retrofit EC3's fixtures (about 260 of them) to use a newer, more energy-
efficient bulb. Each classroom will take up to four hours to complete and should be done when children 
are not present to maximize safety for workers, children, and staff—so we’d like to start work this Friday 
(after Thanksgiving). They'll need to bring in a special lift to do the lights in the gym (and yes, they will 
replace the damaged ceiling tiles in the process). The contractor will get the necessary electrical permit 
and will dispose of all the old bulbs and ballasts appropriately. The work will likely take 3-4 weeks to 
complete, and it must begin now in order to take advantage of special BWL rebates. 

COST: 

EC3 is eligible for one of BWL's rebate programs for small businesses. This program minimizes costs to 
the business by paying the rebates directly to an approved electrical contractor; the business pays the 
balance. This rebate program expires December 15th, and the BWL says it will not be renewed because 
it's already in its third year. 

The total cost of this job is $26,290; BWL will pay $14,585 in rebates, leaving $11,705 as EC3's portion. 
We can finance this entire amount through Michigan Saves, "a nonprofit dedicated to making energy 
improvements easier for all Michigan energy customers." (www.michigansaves.org) EC3 is eligible for 

http://www.michigansaves.org/�


 

their "capital lease" program (essentially, rent-to-own) whereby they pay the full amount up-front and 
charge us monthly for the term of the agreement (five years). Our interest rate will be 3.99%, making 
our monthly payment $215.51. 

BENEFIT: 

EC3 will save about $6,000 per year ($200 per month) in energy costs with the new bulbs/ballasts in 
place. 

  



 

Proposed Components of  
EC3 Financial Management Practices 

BINDER FORMAT 
 Asset and Cash Management Policies and Procedures  
 Finance & Facilities Committee Policies and Procedures  
 Budgets (revenue/expenses)  
 Cash Flow Projection  
 Chart of Accounts  
 Contract Management Policies and Procedures (bidding system, contracts, evaluation and 

monitoring tools)  
 Documentation of Accounting Policies and Systems (meet Financial Accounting Standards 

Board (FASB) and/or Government Accounting Standards Board (GASB) requirements)  
 Employee Expense Reimbursement Policy and Procedure, including Cash Advance 
 Financial Records Retention Policy  
 Internal Control Procedures  
 Investment Policy Statement  
 IRS Form 990 
 Exemption from License to Solicit 
 Monthly Financial Statements 
 



 

ASSET AND CASH MANAGEMENT POLICIES AND PROCEDURES  

Building Blocks Campaign Fund Disbursement Policy 
EC3’s Building Blocks Campaign (BBC) was established as an enduring campaign in early 2012 
to accomplish three important goals: 

 Pay off (or significantly reduce) the mortgage before its next renewal, scheduled for July 
2016; 

 Build a reserve fund dedicated to essential capital improvements; and 
 Showcase the legacy of love and dedication demonstrated by EC3’s supporters over its long 

history and foreseeable future. 

Each of these goals has advantages: (1) paying off the mortgage liberates that money for 
program use; (2) building a reserve fund reduces risk to the program from unforeseen structural 
problems; and (3) “showing off” the affinity of EC3’s stakeholders increases the affinity of new 
and prospective families whenever they enter the building. Taken together, these goals 
strengthen and propel EC3’s mission: to provide developmentally-appropriate child care in a 
nurturing environment that promotes growth of the whole child while responding to the needs of 
the family. 

Revenue and expenditure of BBC funds will be considered according to the following guiding 
principles: 

 BBC funds shall be considered as restricted revenue for EC3. 
 BBC funds should be spent regularly, rather than allowed to accrue significant interest; and 
 Disbursement of BBC funds will be made on a case-by-case basis by recommendation of the 

Finance & Facilities Committee and will require approval of the full Board. 

Records of BBC projects and expenditures will be made in Board documents, as well as on 
EC3’s financial statements. 

  



 

Development and Marketing Committee Report: 
November 2012 

 
Present:  Matt Resch, Jennifer Estill, Kevin McFatridge, Elisabeth Weston 
Absent:  Kerry Roberts 
 

I. Board Challenge 

A. Lis is proud of all of us and our efforts. She is just in awe of all our hard work. A separate 
report will be given. 

 

II. Year-end Campaign 

A. The donor mailing list has been shaped to include those who will donate. The donor list 
will be included in EZCare to make it more manageable. The annual ask letter will include a 
personal story. 

 

III. Annual report 

A. Lis will share in the director’s report.  
 

IV. Adjourn 
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